PSX/N-1143 October 24, 2025

FOR ALL CONCERNED

PLACEMENT OF DRAFT PROSPECTUS OF “PAK QATAR FAMILY TAKAFUL LIMITED” ON PSX
WEBSITE FOR SEEKING PUBLIC COMMENTS

Pakistan Stock Exchange Limited [“PSX”] is pleased to inform all concerned that Pak Qatar Family Takaful Limited
[“the Company”] has applied for listing on the Main Board of PSX.

The total issue size of the Initial Public Offering comprises of 50,000,000 Ordinary Shares having par value of PKR 10/-
each using Book Building Method at a Floor Price of PKR 14/- per share. Arif Habib Limited is the Lead Manager to
the Issue.

Pursuant to Clause 3A.(2) of the Public Offering Regulations, 2017, the Draft Prospectus of the Company is hereby
placed on the PSX Website under the caption of “Public Comments on Draft Prospectus of Pak Qatar Family Takaful
Limited”. Details about the Issue can be reviewed through the attached Draft Prospectus of the Company.

All concerned are requested to provide their written comments on the Draft Prospectus, if any, to PSX by emailing at
comments.draftprospectus@psx.com.pk latest by COB Friday, October 31, 2025.

@)_//fzag

Syed Ahmad Abbas
Chief Listing Officer

Copy to:

The Additional Director / HOD, PMADD (SMD), SECP
The Chief Executive Officer, PSX

Pak Qatar Family Takaful Limited

Arif Habib Limited

PSX Website
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LISTING DEPARTMENT | UAN: +9221 111-00-11-22 | E-mail: info@psx.com.pk | Web: psx.com.pk




ADVICE FOR INVESTORS

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT
SECTION 5 AND SEEK PROFESSIONAL ADVICE, BEFORE MAKING ANY INVESTMENT DECISION.

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS’ MONEY MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES
ACT, 2015.

INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE
RISK OF LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR
TAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED AT
SECTION 5 OF THE PROSPECTUS.

ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET-WORTH INDIVIDUALS

A SINGLE INVESTOR CANNOT SUBMIT MORE THAN ONE BIDDING APPLICATION EXCEPT IN THE CASE OF UPWARD REVISION OF BID. IF AN INVESTOR SUBMITS MORE THAN
ONE BIDDING APPLICATION THEN ALL SUCH APPLICATIONS SHALL BE SUBJECT TO REJECTION.

SUBMISSION OF CONSOLIDATED BID IS PROHIBITED UNDER THESE REGULATIONS. A BID APPLICATION WHICH IS BENEFICIALLY OWNED (FULLY OR PARTIALLY) BY PERSONS
OTHER THAN THE ONE NAMED THEREIN SHALL BE DEEMED TO BE A CONSOLIDATED BID.

PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN THREE WORKING DAYS OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL
CONTAIN INFORMATION RELATING TO THE STRIKE PRICE, THE OFFER PRICE, NAMES OF THE UNDERWRITERS OF THE RETAIL PORTION OF THE ISSUE IF ANY, UNDERWRITING
COMMISSION, BIFURCATING AS TAKE UP COMMISSION OR ANY OTHER, COMMITMENT BY THE SUCCESSFUL BIDDERS FOR SUBSCRIBING THE UNDERSUBSCRIBED RETAIL
PORTION IN CASE OF HUNDRED PERCENT BOOK BUILDING, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES ALLOCATED TO
THEM, DATES OF PUBLIC SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION
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Pak-Qatar Family Takaful Limited
PROSPECTUS FOR INITIAL PUBLIC OFFERING
Date and place of incorporation: 15t March 2006, Karachi, Incorporation number: 0054338, Registered & Corporate Office: 102 — 105, Business Arcade,
Plot # 27A, Block 6, P.E.C.H.S, Shahrah-e- Faisal, Karachi 75400, Contact No: +92 21 3431 1747-56, Website: https://paftl.com.pk Email:
info@pakgatar.com.pk, Contact Persons: Mr. Muhammad Kamran Saleem (Executive Director & Company Secretary), Phone: 021-34326106, Email:
kamran.saleem@pakgatar.com.pk; Mr. Wagas Ahmed (Chief Executive Officer), Phone: 021-34326101, Email: waqas.ahmad@pakgatar.com.pk, Mr.
Muhammad Ahsan Qureshi (Chief Financial Officer), Phone: 021-34327008, Email: ahsan.qureshi@pakgatar.com.pk

Issue Size: The Issue consists of 50,000,000 Ordinary Shares (i.e. 21.67% of the total post-IPO paid up capital of Pak-Qatar Family Takaful Limited) of face
value of PKR 10/- each.

Method of Offering: Book Building Method

Book Building Method and Floor Price: Seventy five percent (75%) of the Issue size i.e. 37,500,000 shares will be offered through Book Building Method at
a Floor Price of PKR 14.00/- per share (including premium of PKR 4.00/- per share) with a maximum price band of up to 50% (Rs. 21.00). Justification of
premium is given under “Valuation section”, i.e. Section 4A). The Bidders shall place Bids for seventy five percent (75%) of the Issue size and the Strike

Price shall be the price at which seventy five percent (75%) of the Issue is subscribed. The remaining twenty-five percent (25%) i.e. 12,500,000 shares shall

be offered to the retail investors through General Public portion.

Retail/General Public Portion: General Public portion of the Issue comprises of 12,500,000 ordinary shares (25% of the total issue) at the Strike Price. The
retail portion of the public offer shall be fully underwritten.

Public Comments: Draft Prospectus was placed on PSX’s website for seeking public comments starting from (..) to (..) and No public comments were
received.
REGISTRATION OF ELIGIBLE INVESTORS: The registration of eligible investors will commence at 9:00 am on (..) and will close at 3:00 pm on (..)
BIDDING PERIOD DATES: From (..) to (..), From: 9:00 am to 5:00 pm
DATE OF PUBLIC SUBSCRIPTION: From (..) to (..) (both days inclusive) From: 9:00 am to 5:00 pm

Consultant to the Issue Eligible Participants for Book Building Underwriter to the Issue
ARIF HABIB Y ARIF HABIB Y ARIF HABIB
A LIMITED ALIMITED ALlMiTED

Banker to the Issue:
| Meezan Bank Limited |

For retail portion/general public portion, investors can submit application(s) through both electronic/online mode. Electronic/online applications can be
submitted through CDC’s Centralized E-PO system (CES). CES can be accessed via the web link www.cdceipo.com. There is no transaction limit on making
payment through e- banking channels. 1Link through Memo dated August 22, 2024 has instructed all its member banks to remove the limits on transfer of
funds for transactions executed through e - IPO platforms. For details, please refer to Section 13.1.4 of the Prospectus.

Date of Publication of this Prospectus: (..)
Prospectus, Bidding Form and Subscription Form can be downloaded from the following websites: https://paftl.com.pk, http://www.psx.com.pk,
www.cdceipo.com and http://www.arifhabibltd.com
For Further Queries you may Contact
Pak-Qatar Family Takaful: Mr. Muhammad Kamran Saleem (Executive Director & Company Secretary), Phone: +92-21-34326106 | Email:
kamran.saleem@pakgatar.com.pk, Mr. Muhammad Ahsan Qureshi (Chief Financial Officer), Phone: +92-21-34327008 Mobile: +92-300-2151515, | Email:
ahsan.qureshi@pakgatar.com.pk; Arif Habib Limited: Hamza Rehan (AVP — Investment Banking), Phone:+92-21-38280273 | Email:
hamza.rehan@arifhabibltd.com; Saif Ul Haq (Senior Analyst — Investment Banking), Phone: +92-21-3243 3542 | Email: saif@arifhabibltd.com; Tasweeb
Fathe Khan (Analyst — Investment Banking), Phone: +92-21-3828-0226 | Email: tasweeb.fathe@arifhabibltd.com

The Company is proposed to be listed at the Pakistan Stock Exchange Limited
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER
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Non-Judicial " Rs 500/- i ;
Deseription ¢ Bond - 10(A) T i
Indemnifier/Mortgagor + SSCP [00000000] ' :
IndemnifiedMortcagee : Pak Qatar Family Takaful Limited (PQFTL) [28400917] || 4l
Appicant : Muhammad Amir Ashfaq [42301-4261854-9] = i
Stamp Duty Paid by : Pak Qatar Femily Takaful Limited (PQFTL) [284009 L %
Issue Date ! 08-Aug-2025, 09:25:58 AM :

Paid Through Chalian : 202586123EBAED4D
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Th -
Dated: 13 QCY’ )&X
UNDERTAKING
WE, WAQAS AHMED, THE CHIEF EXECUTIVE OFFICER AND MUHAMMAD AHSAN QURESHI, THE CHIEF FINANCIAL

OFFICER OF PAK-QATAR FAMILY TAKAFUL LIMITED CERTIFY THAT:

1. THE PROSPECTUS CONTAINS ALL INFORMATION WITH REGARD TO THE ISSUER AND THE ISSUE, WHICH IS
MATERIAL IN THE CONTEXT OF THE ISSUE AND NOTHING HAS BEEN CONCEALED IN THIS RESPECT;

2. THE INFORMATION CONTAINED IN THE PROSPECTUS IS TRUE AND CORRECT TO THE BEST OF OUR KNOWLEDGE
AND BELIEF;

THE OPINIONS AND INTENTIONS EXPRESSED THEREIN ARE HONESTLY HELD;

4. THERE ARE NO OTHER FACTS, THE OMISSION OF WHICH MAKES THIS PROSPECTUS AS A WHOLE OR ANY PART
THEREOF MISLEADING; AND

5. ALLREQUIREMENTS OF THE SECURITIES ACT, 2015; THE DISCLOSURES IN PUBLIC OFFERING REGULATIONS, 2017
FOR PREPARATION OF PROSPECTUS, RELATING TO APPROVAL AND DISCLOSURES HAVE BEEN FULFILLED

6. NO CHARGES, FEE, EXPENSES, PAYMENTS ETC. HAVE BEEN COMMITTED TO BE PAID TO ANY PERSON IN
RELATION TO THIS PUBLIC OFFERING EXCEPT FOR THOSE AS DISCLOSED IN THE PROSPECTUS.

FOR AND BEHALF OF PAK-QATAR FAMILY TAKAFUL LIMITED

WAQAS AHMED
CHIEF EXECUTIVE OFFICER
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Note: This Supplement shall be published within 1 working day of the close of Bidding Period in at least all those newspapers in
which the Prospectus of Pak-Qatar Family Takaful is published.

SUPPLEMENT TO THE PROSPECTUS
This Supplement is being published pursuant to The Public Offering Regulations, 2017 and in continuation of the Prospectus of
Pak-Qatar Family Takaful earlier published on {(..)
Pak-Qatar Family Takaful

=  FLOOR PRICE: PKR 14.00/- PER SHARE

= STRIKE PRICE: PKR [.]/- PER SHARE

= ISSUE PRICE: PKR [.]/- PER SHARE

= PRICE BAND (MAXIMUM 50%): PKR 21.00/- PER SHARE

Category Wise Breakup of Successful Bidders

S.No | Category No. of Bidders No. of Shares Provisionally Allocated
1 Commercial Banks (] (]
2 Development Financial Institutions . .
3 Mutual Funds . .
4 Insurance Companies . .
5 Investment Banks [ .
6 Employees’ Provident / Pension Funds . .
7 Leasing Companies . °
8 Modarabas . .
9 Securities Brokers (] (]
10 Foreign Institutional Investors (] (]
11 Any other Institutional Investors . .
Total Institutional Investors hd d
Individual Investors: . .
12 Foreign Investors L] [
13 Local (] (]
Total Individual Investors (] (]
GRAND TOTAL
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Glossary of Technical Terms

ACT Securities Act, 2015

AHL Arif Habib Limited

AMC Asset Management Company

Bn Billion

BVPS Book Value Per Share

CAGR Compound Annualized Growth Rate

CAPEX Capital Expenditure

CDC / CDCPL Central Depository Company of Pakistan Limited

CDS Central Depository System

CES Centralized e-PO System

Commission/SECP The Securities and Exchange Commission of Pakistan

Companies Act Companies Act, 2017

CPI Consumer Price Index

CcY Calendar Year

EPS Earnings Per Share

EWU AG Fortschungsgesellschaft fir Wettbewerb- und Unternehmensorganisation
Aktiengesellschaft

FY Financial Year

GDP Gross Domestic Product

GPW Gross Premiums (Contributions) Written

IMC Investment Management Charge

IPO Initial Public Offering

Y Joint Venture

LC Letter of Credit

LG Letter of Guarantee

LOB Line of Business

Mn Million

NCCPL National Clearing Company of Pakistan Limited

NICOP National Identity Card for Overseas Pakistani

NIP National Industrial Park

NOC No Objection Certificates

P.A. Per Annum

PKR or Rs. Pakistan Rupee(s)

PPE Property, Plant and Equipment

PQAMC Pak-Qatar Asset Management Company

PQFTL Pak-Qatar Family Takaful

PIF Participants’ Investment Fund
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e ol
PAK-GATAR

PTF Participants’ Takaful Fund

PSX / Exchange Pakistan Stock Exchange Limited
S&P Standard and Poor

SBP State Bank of Pakistan

SHF Shareholders’ Fund

SLA Straight-line amortization

T™M Trailing Twelve Months

UIN Unique Identification Number
usD United States Dollar
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DEFINITIONS

Application Money

Banker to the Issue

Bid

Bid Amount

Bid Price

Bid Revision

Bidder

Bidding Form

Book Building

Book Building Account

In case of bidding for shares out of the Book Building portion, the total
amount of money paid by a Bidder which is equivalent to the product of
the Bid Price and the number of shares.

Any bank(s) with whom an account is opened and maintained by the
Issuer for keeping the bid amount/bid money.

Meezan Bank Limited has been appointed, in this IPO, as the Bankers to
the Issue.

An indication to make an offer during the Bidding Period by a Bidder to
subscribe to the Ordinary Shares of Pak-Qatar Family Takaful at a price
at or above the floor price, including upward revisions thereto. An
Eligible Investor shall not make a bid with price variation of more than
10% of the prevailing indicative strike price subject to a maximum price
band of 50% of the Floor Price. Please refer to Section 12.1.2 for details.

The amount equal to the product of the number of shares Bid for and
the Bid price.

The price at which bid is made for a specified number of shares.

The Eligible Investors can revise their bids upward subject to the
provision of regulation 10(2)(iii) of the PO Regulations. The bids can be
revised with a price variation of not more than 10% from the prevailing
indicative Strike Price in compliance with Regulation10(2)(iii) of the PO
Regulations.

As per regulation 10(2)(vi) of the PO Regulations, the bidder shall not
make downward revision both in terms of Bid Price and Bid Volume;
Provided that in case of upward revision of the Bid Price, the number
of shares Bid for i.e. Bid Volume may be adjusted ensuring that the bid
amount or bid money remains the same.

As per regulation 10(2)(vii) of the PO Regulations, the bidder shall not
withdraw their bids.

An Eligible Investor who makes bids for shares in the Book Building
process.

The form prepared by the Issuer for the purpose of making bids.

A process undertaken to elicit demand for shares offered through which
bids are collected from the Bidders and a book is built which depicts
demand for the shares at different price levels.

An account opened by the Issuer with the Banker to the Book Building.
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Book Building Portion

Book Building System

Company

Company’s Legal Advisor

Commission

Consolidated Bids

Designated Institution

Dutch Auction Method

e-PO platform

The part of the total Issue allocated for subscription through the Book
Building.

An online electronic system operated by the Designated Institution for
conducting Book Building.

Pak-Qatar Family Takaful (the “Company” or “PQFTL” or the “Issuer”).

Nishat & Zafar, Advocates & Legal Consultants

Securities & Exchange Commission of Pakistan (“SECP”).

A bid which is fully or partially beneficially owned by persons other than
the one named therein.

Includes the securities exchange, central depository and clearing
company to provide Book Building System;

The method through which Strike Price is determined by arranging all
the Bid Prices in descending order along with the number of shares and
the cumulative number of shares bid for at each Bid Price. The Strike
Price is determined by lowering the price to the extent that the total
number of shares Issued under the Book Building Portion are subscribed.

“E-PO Platform” means an electronic platform through which investors
can submit applications for public subscription of securities
electronically with payment through e-banking channels. The following
system is available for e-PO:

(i) Centralized e-PO System (CES): To facilitate investors, the Central
Depository Company of Pakistan (“CDC”) has developed a
Centralized e-PO System (“CES”) through which applications for
subscription of securities offered to the General Public/retail portion
can be made electronically. CES can be accessed through the web
link (www.cdceipo.com). Payment of subscription money can be
made through 1LINK’s member banks available for CES. There is no
transaction limit on making payment through e — banking channels.
For making application though CES, investors must be registered
with CES. Registration with CES is free of cost and can be done under
a self-registration process by filling the CES registration form, which
is available 24/7 all throughout the year.

In addition to the above, sub-account holder(s) can request their
respective TREC Holders who are Participants in Central Depository
System (CDS) to make electronic subscription on their behalf for
subscription of securities of a specific Company by authorizing
(adding the details of) their respective Participant(s) in CES.
Consequently, authorized Participants can electronically subscribe
on behalf of their sub-account holder(s) in securities offered through
Initial Public Offerings (IPOs) and can also make payment against
such electronic subscriptions through all the available channels
mentioned on CES only after receiving the subscription amount from
the sub-account holder(s). To enable this feature, the CDS Participant
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Eligible Investor

Eligible Participant for Book
Building (Eligible Participant)

Floor Price

GDP

General Public

Initial Public Offer (IPO)

may request CDC to activate his ID on the CES portal. The securities
will be credited directly in Investors’ subaccount. In case the sub-
account of the investor has been blocked or closed, after the
subscription, then securities shall be parked into the CDC's IPO
Facilitation Account and investor can contact CDC for credit of shares
in its respective account

Investors who do not have CDS account may visit
www.cdcpakistan.com for information and details.

For further guidance and queries regarding CES and opening of CDS
account, investors may contact CDC at phone number: 0800 — 23275
(CDCPL) and e-mail: info@cdcpak.com or contact Mr. Farooq Ahmed
Butt, Senior Manager — Operations, at Phone 021-34326030 and
email: farooq_butt@cdcpak.com.

Investors who are registered with CES can submit their applications
through the web link www.cdceipo.com 24 hours a day during the
subscription period which will close at midnight on {(..).

IPO Facilitation Account (IFA):

Investors not having investor account or sub account can subscribe IPO
application by opting for the IPO facilitation account. IPO Facilitation
Account is an account to be maintained by CDC separately for each IPO
wherein securities of such successful applicants who do not have CDS
Accounts at the time of making subscription application, shall be parked
for a certain period of time. Subsequent to parking, all the successful
applicants shall be intimated via email to open an Investor Account with
CDC or Sub-Account with any of the CDS Participants (i.e. licensed
securities brokers or commercial banks). Upon opening of CDS Account,
successful applicants shall approach CDC Investor Account Services and
securities of such successful applicants shall be moved from the IFA to
their respective CDS Accounts.

An Individual or Institutional Investor whose Bid Amount is not less than
the minimum bid size of PKR 2,000,000 (Two Million Rupees only).

Eligible Participant shall include securities brokers, mutual funds,
scheduled banks, and development finance institutions that are clearing
member of NCCPL.

In case of book building means the minimum price per share set by the
Issuer in consultation with Consultant to the Issue.

Gross domestic product (GDP) is the total monetary or market value of
all the finished goods and services produced within a country’s borders
in a specific time period.

All Individual and Institutional Investors including both Pakistani
(residents & non-residents) and foreign investors.

Initial Public Offering or IPO means first time offer of securities to the
general public.
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Institutional Investors

Issue

Issue Price

Issuer

Key Employees

Consultant to the Issue

Limit Bid

Limit Price

Listing Regulations

Margin Money

Any of the following entities:

=  Afinancial institution;

= A company as defined in the Companies Act, 2017;

=  Aninsurance company established under the Insurance Ordinance,
2000;

= Asecurities broker;

= Afund established as Collective Investment Scheme under the Non-
Banking Finance Companies and Notified Entities Regulations,
2008;

= A fund established as Voluntary Pension Scheme under the
Voluntary Pension System Rules, 2005;

= A private fund established under Private Fund Regulations, 2015;

=  Any employee’s fund established for the benefit of employees;

= Any other fund established under any special enactment;

= Aforeign company or any other foreign legal person; and

= Any other entity as specified by the Commission.

The Issue comprises 50,000,000 Ordinary Shares representing 21.67% of
total post-IPO paid-up capital having a Face Value of PKR 10/- each.

The price at which Ordinary Shares of the Company are issued to the
General Public/retail portion. The Issue Price will be the Strike Price.

Pak-Qatar Family Takaful Limited

Directors, Chief Executive Officer, Chief Financial Officer and Company
Secretary of the Company.

Any person licensed by the Commission to act as Consultant to the Issue.
Arif Habib Limited has been appointed as Lead Manager/Consultant to
the Issue by the Issuer.

The bid at a Limit Price.

The maximum price (up to 50% of the Floor Price) a prospective Bidder
is willing to pay for a share under Book Building.

Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, titled
‘Listing of Companies and Securities Regulation’.
The aforementioned regulations can be found at the following link;

https://psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-October-
17-2024.pdf

The partial or total amount, as the case may be, paid by a bidder at the
time of registration as an Eligible Investor. Eligible participants shall
collect the margin money from the bidders and deposit the same with
the NCCPL. Individual investors and institutional investors shall pay
100% of bid amount as margin money to the Eligible Participant
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Minimum Bid Size

Ordinary Shares

PO Regulations

Price Band

Prospectus

Registration Form

Registration Period

Related Employees

Sponsor

Step Bid

Provided that Eligible Participant may accept a lower margin from the
bidders based on its own risk assessment.

The Bid amount equal to Two Million Rupees (PKR 2,000,000/-).

Ordinary Shares of Pak-Qatar Family Takaful Limited having face value
of PKR 10/- each.

The Public Offering Regulations, 2017.

secp.gov.pk/document/public-offering-regulations-2017-updated-
august-6-2025/?wpdmd|=61673&refresh=68c2b70f425cc1757591311

Floor Price with an upper limit of 50% above the Floor Price, i.e. PKR
14.00/- and PKR 21.00/-, allowing Bidder to make Bid at Floor Price or
within the Price Band.

Prospectus means any document described or issued as a prospectus
and includes any document, notice, circular, material, advertisement,
and offer for sale document, publication or other invitation offering to
the public (or any section of the public) or inviting offers from the public
for the subscription or purchase of any securities of a Company or body
corporate or entity.

The form which is to be submitted by the Eligible Investors for
registration to participate in the Book Building process.

The period during which registration of bidders is carried out. The
registration period shall commence three days before the start of the
Bidding Period and shall remain open till 3:00 pm on the last day of the
Bidding Period.

Related Employees mean such employees of the Issuer and the
Consultant to the Issue, who are involved in the Issue. Please refer to
Section 3A (vi) for further details.

A person who has contributed initial capital in the issuing company or
has the right to appoint majority of the directors on the board of the
issuing company directly or indirectly;

A person who replaces the person referred to above; and
A person or group of persons who has control of the issuing company

whether directly or indirectly.

Step Bid means a series of limit bids at increasing prices. In case of a step
bid the amount of each step will not be less than Rupees Two Million
(PKR 2,000,000/-).
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Strike Price The price per ordinary share of the Issue determined / discovered on the
basis of Book Building process in the manner provided in the Public
Offering Regulations 2017, at which the shares are Issued to the
successful bidders.

Supplement to the Prospectus The Supplement to the Prospectus shall be published within One (1)
working day of the close of the Bidding Period at least in all those
newspapers in which the Prospectus was earlier published and
disseminated through the Securities Exchange where shares are to be
listed.

System An online electronic system operated by the Designated Institution for
conducting Book Building.

Interpretation:

ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM
DEFINED HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE
EXTENT AS MAY BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED /
DEFINED TERM PROVIDED HEREIN.
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1. APPROVALS AND LISTING ON THE STOCK EXCHANGE

1.1 Approval of the Securities and Exchange Commission of Pakistan

Approval of the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP") under Section
87(2) of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained by Pak-Qatar Family Takaful
Limited (“PQFTL” or the “Company”) for the issue, circulation and publication of this offering document
(hereinafter referred to as the “Prospectus”) vide their letter No dated (..)

DISCLAIMER:

(a) The Securities Exchange and Commission has not evaluated the quality of the issue and its approval should
not be construed as any commitment of the same. The public/investors should conduct their own
independent investigation and analysis regarding the quality of the issue before subscribing.

(b) The publication of this document does not represent solicitation by the Securities Exchange and
Commission.

(c) The contents of this document do not constitute an invitation to invest in shares or subscribe for any
securities or other financial instrument by the Securities Exchange and Commission, nor should it or any part
of it form the basis of, or be relied upon in any connection with any contract or commitment whatsoever of
the Exchange and Commission.

(d) It is clarified that information in this Prospectus should not be construed as advice on any particular
matter by the Securities Exchange and Commission and must not be treated as a substitute for specific
advice.

(e) The Securities Exchange and Commission disclaims any liability whatsoever for any loss however arising
from or in reliance upon this document to any one, arising from any reason, including, but not limited to,
inaccuracies, incompleteness and/or mistakes, for decisions and/or actions taken, based on this document.

(f) Securities Exchange and Commission does not take any responsibility for the financial soundness of the
Company and any of its schemes stated herein or for the correctness of any of the statements made or
opinions expressed with regards to them by the Company in this Prospectus.

Advice from a suitably qualified professional should always be sought by investors in relation to any particular
investment

1.2. Filing of Prospectus and other Documents with the Registrar of Companies

Pak-Qatar Family Takaful Limited has filed with the Registrar of Companies as required under Section 57 (1) of
the Act, a copy of this Prospectus signed by all the Directors of the Company.

1.3. Listing on PSX
Application has been made to PSX for permission to deal in and for quotation of the shares of the Company.

If for any reason the application for formal listing is not accepted by PSX or approval for formal listing is not
granted by PSX before the expiration of twenty-one days from the date of closing of the subscription period /
list or such longer period not exceeding forty-two days as may, within the said twenty-one days, be notified to
the applicants for permission by the PSX, the Issuer undertakes that a notice to that effect will immediately be
published in the press and will refund Application Money to the applicants without surcharge as required under
the provisions of Section 69 of the Companies Act.

If any such money is not repaid within eight (08) days after the Company becomes liable to repay it, the Directors
of the Company shall be jointly and severally liable to repay that money from the expiration of the eighth day
together with surcharge at the rate of two percent (2.0%) for every month or part thereof from the expiration
of the eighth day and, in addition, shall be liable to a penalty of level 3 on the standard scale of up to PKR 100
Mn and per day penalty of Rs. 500,000 during which the default continues, as defined in Section 479 of the
Companies Act, 2017 in accordance with the provisions of sub-section (2) of Section 69 of the Companies Act.
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As required under sub-section (3) of Section 69 of the Companies Act, the Application Money including the Bid
Money, in case of Book Building, shall be deposited and kept in a separate bank account in a scheduled bank as
long as the Company may become liable to repay it under sub-section (2) of Section 69 of the Companies Act;
and, if default is made in complying with the said sub-section (3), the Company and every officer of the Company
who authorizes or permits the default shall be liable to a penalty of level 2 on the standard scale.
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2. SUMMARY OF THE PROSPECTUS

2.1. PRIMARY BUSINESS OF PAK-QATAR FAMILY TAKAFUL

Pak-Qatar Family Takaful Limited (PQFTL) is a leading Takaful (Islamic insurance) company in Pakistan.
Established in March 2006, the company offers comprehensive Takaful and investment solutions that adhere to
the principles of Shariah law. It is Pakistan’s first and largest company dedicated exclusively to Family Takaful®.

On 16™ August, 2007, PQFTL was authorized by SECP under section 6 of the Insurance Ordinance, 2000 to
undertake business pertaining to life insurance.

A Takaful system is a Shariah-compliant insurance model based on ethical principles, mutual assistance, and
transparency. It avoids interest (riba), uncertainty (gharar), and gambling (maysir). Participants contribute
donations (Tabarru) to help each other, sharing both risks and rewards. Unlike conventional insurance,
underwriting profits are shared among contributing members.

The diagram below illustrates how PQFTL’s Takaful model operates:

Contributions from

Shareholders’ Fund

A rreesseseseeeed  Policyholder (Participants
(SHF) Wakala (Agency) ey ( Pl )
Fees
Wakala Fee Income
Upfront Wakala (agency) charges,
Wakala on PTF and Administrative

Charge PARTICIPANTS’ FUND

7 N\

Takaful (Wagf)
Fund
Manages

Investment Income
Income earned on investiments held Dy
the Operator

Investment Fund
Manages the

Operator Fee
(Investment Management & Modarib
Fee)
= [nvestment Management Charge for
managing Parficipants’ investment

pool i.e. PIF
= Modarib share of investment income

investment portion of
participants’
contributions.

contributions and
payments of Takaful
benefits

earned by the Participant’s Takaful
Fund (PTF) 1
Surplus/deficit is distributed to the el beneﬂ?s.[cla:ms) ki
participants on & daily basis via PAICInAMES
‘ adjusting the unit prices of the l
underlying unit-linked policies
Less: SHF Expenses A portion of the year-end surplus is
distributed to policies
‘ maturing /surrendering
Profit for the year (as per the advice of the appointed actuary)

PQFTL operates under the Wakala-Waqgf model, whereby a benevolent ‘Waqf’ fund is used to receive
contributions as donations (‘Tabarru’) and pay out profits to participants. Shareholders do NOT have ownership
of the Waqf.

A pre-agreed Agency (Wakala) fee is charged upfront by the shareholders to the participants. The remaining
contribution is attributable to the participants, which is further divided into the two sub-funds; Participants’
Investment Fund (PIF) and Participants’ Takaful Fund (PTF). Through splitting contributions in this manner PIF
fund develops its own asset/investment base, which is then used to earn investment income in the form of
dividends, return on debt securities, and fair value gains.

L https://www.pacra.com/summary_report/RR_2774_13448_16-Sep-24.pdf
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Unlike conventional insurance, any surplus in the participants’ funds is not attributable to the shareholders.
Rather, all surplus is attributable to the participants and is distributed back to them as per the advice of the
appointed actuary, ensuring that the distributions are sustainable. For the PTF, this distribution takes places at
the year-end, whereby a portion of the net surplus in the three business segments i.e. Individual Family, Group
Family, and Group Health (see below) is distributed back to the policyholders. For PIF, the surplus/deficit is
realized on a daily basis via adjusting the unit prices of the underlying unit-linked policies (analogous to mutual
funds).

Shareholders earn a return via the Wakala (agency Fee), Investment Management Charge (on managing PIF
investments) and Modaraba Income (on managing PTF investments) and income earned on investments held
under the Shareholders’ Fund. These income sources, less any expenses incurred by the Operator (i.e. PQFTL),
gives the net profit for the Company. This net profit belongs entirely to the shareholders and can be distributed
to them.

The Company caters to both individual and corporate (group) customers, offering plans which can be grouped
into the following classifications:

¢ Individual Family: provides family Takaful (life insurance) coverage to individuals.

e  Group Family: provides family Takaful (life insurance) coverage to members of business enterprises,
corporate entities and common interest groups.

e  Group Health: provides health coverage to members of business enterprises, corporate entities and
common interest groups.

Net Contributions (Premiums) - 2024

m [ndividual Family
= Group Family

= Group Health

The ‘Individual Family’ takaful products of PQFTL are sold via the Company’s direct sales force and BancaTakaful
channels. BancaTakaful (Bancassurance) refers to the sale of Takaful products through the distribution network
of commercial banks. PQFTL has BancaTakaful partnerships with 14 banks (see Section 3.3.2).

To undertake the family Takaful business, PQFTL has established the Takaful Business Statutory Fund, in
accordance with the requirements of the Repealed Takaful Rules 2005 (now Takaful Rules, 2012) and the
Insurance Ordinance, 2000.

The Takaful Business Statutory Fund consists of the following components:

e  Participant Takaful Fund (PTF): supports individual family, group family, and group health segments.
e  Participant Investment Fund (PIF): Manages the investment portion of participants’ contributions.

The company is regulated by the Securities and Exchange Commission of Pakistan (SECP). Shariah compliance is
ensured by an independent Shariah Advisory Board chaired by Mufti Muhammad Hassan Kaleem. As of 2024,
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there are 11 companies (incl. windows) operating in the Family Takaful sector with 4 dedicated takaful operators
and 7 window family takaful operators?.

PQFTL is supported by institutions linked with the Qatar Royal family; Qatar International Islamic Bank (7.20%)
and Qatar Islamic Insurance Group (7.94%). This international support adds to the company’s commercial and
financial strength.

PQFTL has an Insurer Financial Strength (IFS) rating of “AA” by Vital Information Services (VIS)® and “A++” by
Pakistan Credit Rating Agency (PACRA)* along with a Pension Fund manager rating of “AM2” by PACRA®,
indicating that the company is well-equipped to meet policyholder obligations.

2.2. SPONSORS OF PAK-QATAR FAMILY TAKAFUL

PQFTL is a member of the Pak-Qatar Group (PQG), one of Pakistan’s leading Islamic finance services group. PQG
offers a range of Islamic finance solutions and encompasses the following companies alongside PQFTL:

e Pak-Qatar Investments (Private) Limited (PQIL)

e  Pak-Qatar Asset Management Company Limited (PQAMC)
e  Pak-Qatar General Takaful Limited (PQGTL)

e Sharq Trading & Merchandising Limited (STML)

e  Pak-Qatar Care Foundation (a not-for-profit organization)
e (Qatar Group (Private) Limited

The sponsors of the company hold 66.90% of its paid-up capital, whilst Directors hold 18.36%. The remainder is
held by the general public.

Sponsors of the company are as follows:

| Name  JDescripon |
Pak-Qatar Investment (Private) Limited (PQIL) A Leading investment and advisory firm in Pakistan, dedicated to
Islamic financial management

Qatar International Islamic Bank (QlIB) Privately-owned Islamic bank in the State of Qatar offering
personal and corporate Islamic banking solutions

Qatar Islamic Insurance Group (QlIG) A leading Takaful insurance company in the world
H. E. Sheikh Ali bin Abdullah Thani Jassim Al- As a distinguished member of the Royal Family of Qatar, Sheikh
Thani Ali has served as the Board Chairman of PQFTL since 2007

2.3. SALIENT FEATURES OF THE ISSUE

The Offer comprises of 50,000,000 ordinary shares of PQFTL of face value of PKR 10/- each, which constitutes
21.67% of the post-IPO paid-up capital of the company.

The entirety of the 50,000,000 ordinary shares will be offered through the book building process at a Floor price
of PKR 14.00/- per share with a price band of 50% above the floor price i.e. PKR 21.00/-.

The bidders shall be allowed to place bids for seventy-five percent (75%) of the offer size i.e. 37,500,000 shares,
and the strike price shall be the price at which 75% of the offer is subscribed. Successful bidders will be allotted
75% of the issue size i.e. 37,500,000 shares, with the remaining 25% i.e. 12,500,000 being offered to retail

2 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635

3 https://docs.vis.com.pk/RatingReports/OP_00667001015_0006670.pdf

4 https://www.pacra.com/view/storage/app/rating_reports/RR_385_ 14592 26-Jun-25.pdf
5 https://www.pacra.com/summary_report/RR_2774_13448_16-Sep-24.pdf
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investors. The retail portion shall be fully underwritten, with Arif Habib Limited acting as the underwriter to the
issue.

2.4. PRE AND POST ISSUE SHAREHOLDING OF THE SPONSORS

Shares Held Ownership Shares Held Ownership

(No.) % (No.) %

Sponsors:

Pak-Qatar Investment Limited

(PQIL) 80,242,885 44.40% 80,242,885 34.78%

Qatar International Islamic Bank

(Ql.) 13,009,223 7.20% 13,009,223 5.64%

Qatar Islamic Insurance Group

(QllG) 14,341,019 7.94% 14,341,019 6.22%

H.E. Sheikh Ali Bin Abdullah 13,300,734 7.36% 13,300,734 5.77%
Directors and related family

Abdul Basit Ahmad Al-Shaibei 1,563,484 0.87% 1,563,484 0.68%

Ali Ibrahim Ali Abdul Ghani 1 0.00% 1 0.00%

Fatima 5,228,498 2.89% 5,228,498 2.27%

Muhammad Kamran Saleem 11,670,097 6.46% 11,670,097 5.06%

Muhammad Ozair Zahid 1,018,657 0.56% 1,018,657 0.44%

Said Gul 5,614,249 3.11% 5,614,249 2.43%

Sameera Said 5,228,498 2.89% 5,228,498 2.27%

Zahid Hussain Awan 2,863,932 1.58% 2,863,932 1.24%
Other Shareholders:

General Public 26,631,163 14.74% 26,631,163 11.54%
Public Offering 50,000,000 21.67%
Total 180,712,440 100% 230,712,440 100%

2.5. PRINCIPAL PURPOSE OF THE ISSUE

The principal purpose of the issue is to allow PQFTL to fortify its market-leading position by strengthening its
capital base, bolstering solvency margins, expanding digital channels, innovating customer-centric and cost-
effective products, and ensuring compliance with updated minimum paid-up capital requirements for life-
insurance/takaful companies. (Further details are provided in section 4.1).

2.5.1 Sources of Funding:

PQFTL intends to raise PKR 700 million through an Initial Public Offering (IPO), issuing 50,000,000 ordinary
shares at a floor price of PKR 14.0/- per share.

2.5.2 Utilization of IPO Proceeds:

PQFTL intends to direct the proceeds towards development of a new digital sales channel, strengthening of the
Participants’ Takaful (Waqf) Fund (PTF), consolidation of branches’ network, software and business application
development, hardware infrastructure, branding and marketing activities, besides complying with the minimum
paid-up capital requirement.

Software's/Intangibles (Development and Upgradation) 170,168,000 24.3%
Hardware & Infrastructure 35,000,000 5.0%
Marketing 122,102,000 17.5%
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Hiring 210,628,569 30.1%
Branches Transformation (Renovation, Branding, Relocation) 112,101,431 16.0%
Transfer to Wagf Fund 50,000,000 7.1%
Total 700,000,000 100%

Detailed breakdown of the utilization of proceeds is provided in Section 4.2.

2.6. JUSTIFICATION IN FAVOR OF THE FLOOR PRICE OF PKR 14.00/- PER SHARE

Justification given by the Lead Manager/consultant to the issue in favor of floor price of PKR 14.00/- per share
may be seen at section 4A of the prospectus, titled valuation section.

2.7. QUALIFIED OPINION, IF ANY, GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIAL
YEARS

No qualified opinion was given on the financial statements of PQFTL during the last three financial years, i.e.
FY24, FY23, FY22, by the Company’s Auditors, i.e. Yousuf Adil, Chartered Accountants.

2.8. FINANCIAL INFORMATION - (PLEASE REFER TO SECTION 6.7 FOR FURTHER DETAILS AND
RATIOS ANALYSIS)

PKR Mn CY 2022 CY 2023 CY 2024 6MCY 2025
. |Audited | Audited | Audited | Unaudited |

Paid-up Capital 1,307 1,307 1,307 1,307
Shareholders’ Equity 1,581 1,654 1,850 1,778
Participants' Takaful Fund (PTF) Balance 935 958 967 1,023
Liquid Investments — Participants’ Fund 27,821 38,128 56,410 57,435
Gross Contributions (Premium) 10,236 16,297 28,817 13,136
Net Contributions (Premium) 7,782 14,339 27,046 12,459
Net Claims (Takaful Benefits) (6,618) (10,653) (17,490) (12,968)
Investment Income — Participants’ Fund 630 669 571 39
Realized Fair Value Gains - Participants' Fund 944 2,538 3,697 780
Unrealized Gain/(Loss) — Participants’ Fund (1,213) 3,840 5,460 1,597
Wakala Fee — SHF® 1,990 1,508 1,353 503
Investment Income — SHF 148 182 217 53
Operator Fee (Investment Management & 562 642 1,066 668
Modarib Fee) — SHF

Profit After Tax 149 156 270 56
PAT to Total Income (%) 5% 6% 10% 5%
Claims Ratio (Net Claims to Net Premium) (%) 85% 74% 65% 104%
Number of Shares (Mn) 130.7 130.7 130.7 130.7
EPS 1.14 1.20 2.06 0.43
Break-up Value per Share 12.1 12.7 14.2 13.60
Lease Liabilities 224 185 134 134
Cash Flow from Operations - SHF 68 (24) 149 20

Detailed financial analysis of the company can be found in Section 6.6.

6 SHF — Shareholders’ Fund
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2.9. OUTSTANDING LEGAL PROCEEDINGS

The following table outlines the outstanding legal proceedings other than the normal course of business against
PQFTL, its sponsors, substantial shareholders, directors or its associated group companies, over which the issuer
has control, that could have material impact on the issuer:

Type of cases Number of Cases Amount (PKR Mn) ‘

Alleged Mis-selling 3 3.31
Death Claim 1 2.09
Rejected Claims 11 63.59
Rate of Return 13 11.27
Financial Fraud 1 1.15
Sales Tax 1 949.44
Total 30 1,030.85

Further details of outstanding legal proceedings that could have a material impact against the PQFTL is provided

hereunder:

Issuing
Authority

Brief
Description

Case

Stage of Case

Amount (PKR)

Management Instance & Current

Status

1 2020
2 2022
3 2022
4 2022
5 2021
6 2024

Islamabad
High Court

Insurance
Tribunal
Karachi

Civil  Judge
Peshawar

Insurance
Tribunal
Multan

Insurance
Tribunal
Lahore

Insurance
Tribunal
Lahore

Client is unsatisfied
with the Rate of
Return/Mis-selling

Rejected Death
Claim due to
concealment of

facts

Rejected Death
Claim

Rejected Death
Claim due to

concealment of
facts

Rejected Death
Claim due to
concealment of
facts

Death Claim

The case is
fixed for
hearing.

The case is

fixed for order
on

Application.
The case is
fixed for
Evidence  of
defendant
side.

The case is

fixed for the
settlement of
issues.

The case is
reserved for
order.

The case s
fixed for
hearing. Stay
Granted by
Supreme
Court.

1,090,000

2,000,000

2,500,000

1,000,000

12,650,000

2,090,658

The Complainant is not satisfied with

the rate of return and want full
refund of the paid contribution. No
mis-selling is established on the part
of the Company. We remain
confident that the matter will be
decided in favor of the Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
matter will be decided in favor of the
Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
matter will be decided in favor of the
Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
Company will not receive any adverse
order.

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
Company will not receive any adverse
order.

Death Claim matter, appealed filed in
Supreme Court against the Order of
Insurance Tribunal Lahore. The
Company is hopeful to set aside the
Tribunal Order.
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7

8

9

10

11

12

13

14

15

2023

2024

2023

2024

2023

2023

2024

2024

2024

Senior  Civil
Judge
Faisalabad

Islamabad
High Court

Lahore High
Court

Islamabad
High Court

Lahore High
Court

Insurance
Tribunal
Multan

Insurance
Tribunal
Karachi

Lahore High
Court

Islamabad
High Court

Client is unsatisfied
with the Rate of
Return

Financial Fraud

Rejected Death

Claim

Client is unsatisfied
with the Rate of
Return

Mis-selling

Rejected Death
Claim due to
concealment of
facts

Rejected Death
Claim due to
concealment of
facts

Rejected Death
Claim
Rejected Death
Claim

The case is
fixed for
defendant
evidence.

The case is
fixed for
hearing.

The case is
fixed for
Service and
Stay Granted.

Case is fixed
for hearing.

Case is fixed
for hearing.

The case is
fixed for
Evidence.

The case is
fixed for
Evidence.

The case is

fixed for
Evidence.
Case is fixed

for Hearing &
order.

1,500,000

1,150,000

2,500,000

4,500,000

2,000,000

30,000,000

5,000,000

1,344,000

1,800,000

Regarding the rate of return issue,
the claimant asked for the full refund
of the paid contribution. The
Company is positive that the matter
will be decided in its favor.

Case filed by Company against Ex
Agent; the agent affixed forged
signature of his father.

The Company has challenged the
decision of the FIO/President of
Pakistan, Death claim repudiated on
the basis of non-disclosure of pre-
existing illness. We remain confident
that the matter will be decided in
favor of the Company

The Company has filed a
Constitutional Petition challenging
the order passed by the

FIO/President of Pakistan. An interim
injunction has been granted by the
Honorable Islamabad High Court, and
the Company remains confident that
the matter will be decided in its favor.

The Complainant has alleged mis-
selling and is seeking a full refund.
However, the Company does not
expect an adverse order, as the
factual record does not support any
finding of mis-selling.

The death claim was rejected on
grounds of fraudulent intent and
concealment of facts. The Company
believes it has strong merits and we
remain confident that the matter will
be decided in favor of the Company
The Company has challenged the
decision of the FIO/President of
Pakistan, Death claim repudiated on
the basis of non-disclosure of pre-
existing illness. We remain confident
that the matter will be decided in
favor of the Company

Death Claim, the participant died
within month of obtaining policy. We
denied on grounds that the policy
was obtained by misrepresenting
medical condition of the deceased,
The Company believes it has strong
merits and evidence in the case.

The Company has filed a
Constitutional Petition challenging
the order  passed by the
FIO/President of Pakistan. and the
Company remains confident that the
matter will be decided in its favor.
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16 2024
17 2024
18 2025

Islamabad
High Court

Lahore High
Court

Supreme
Court of
Pakistan

2.10. RISK FACTORS

Rejected
Claim

Client is unsatisfied
with the Rate of

Return

Provincial Sales Tax

on Life Insurance

Death

e

PAK-CATAR

Case is fixed
for hearing

Case is fixed
for hearing

Constitutional
petition filed
and now
pending
hearing

3,850,000

2,500,000

PKR 949.44
million. Kindly
refer to Note
28.1
‘Contingencies’
of the Audited
Financial
Statements for
the year ended
December 31,
2024.

The Company has filed a
Constitutional Petition challenging
the order  passed by the

FIO/President of Pakistan, the death
claim was rejected on grounds of
fraudulent intent and concealment of
facts. The Company believes it has
strong merits and evidence in the
case.

The Company has filed a
Constitutional Petition challenging
the order passed by the Insurance
tribunal Lahore to pay the amount of
Sum assured and the Company
remains confident that the matter
will be decided in its favor.

The company along with other
industry participants has filed a
Constitutional  petition in  the
Supreme Court of Pakistan, through
the platform of IAP. In view of the
opinion of the company’s legal
advisors, the company has a strong
case on the basis of the merits in the
Constitutional petition. As such, the
company has neither billed sales tax
to its customers nor recognized a
provision in respect of these
amounts.

Kindly refer to section 5 of this prospectus for details regarding the risks faced by PQFTL.
2.11. SUMMARY OF RELATED PARTY TRANSACTIONS

The related party transactions undertaken by PQFTL during the three financial years ended December 31, 2024

are provided hereunder. All transactions are carried out on an arm’s length basis.

PKR Mn

Transactions during the year

Associated Undertakings

Net shared expenses received

Claims received against general takaful

Claims paid against group takaful

Contribution paid against general takaful

Contribution received against group takaful

Investment Advisory Fee Paid

Banca takaful acquisition, entrance and administration fee

Other related parties

Employees Provident Fund Contribution

Balances outstanding as at the end of the year

Investment Advisory Fee payable

Administrative charges payable

2022

62
0.15
(0.5)
(2.9)
13
(96)
(147)

(28)

2023 2024
107 147
0.07 0.7
- (4.6)
(0.4) (1.2)
1.8 1.3
(83) (139)
(112) (83)
(29) (32)
7 16
15 -
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3. OVERVIEW, HISTORY AND PROSPECTS

3.1. COMPANY HISTORY & OVERVIEW

Name Pak-Qatar Family Takaful Limited
Incorporation Number 0054338

Date of Incorporation and Place 15th March, 2006, Karachi

Date of License (Takaful) 16™ August, 2007, PQFTL

Date of Commencement of Business 08t February, 2008

Registration as Pension Fund Manager 26 January, 2022
Authorization of Pension Fund 24" August, 2022

Pak-Qatar Family Takaful Limited (PQFTL) was incorporated in Pakistan as an unlisted public company on 15t
March, 2006 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The company was
authorized to transact life insurance business by SECP on 16 August, 2007 under the Insurance Ordinance,
2000. The registered office of the company is at 102 — 105, Business Arcade, Plot # 27A, Block 6, P.E.C.H.S,
Shahrah-e- Faisal, Karachi 75400.

The primary purpose of the company is to undertake Family Takaful business in accordance with the Insurance
Ordinance, 2000, Insurance Rules 2017, and Takaful Rules, 2012. PQFTL is Pakistan’s first and largest dedicated
family Takaful operator”.

A Takaful system consists of the following elements:

e Investments and operations compliant with Shariah Law, with application of ethics and full disclosure.

e Inline with Sharia Law there is no interest (riba), no uncertainty (gharar), and no gambling (maysir).

e Sharing of risks and rewards as per the principles of Shariah.

e  Contributions are in the form of ‘Tabarru’, or donations for mutual assistance to the needy members
of the group.

e Underwriting profit is shared among all participants who have a positive contribution during the year,
unlike conventional insurance which may not entitle the policyholder to share in the profits.

PQFTL’s core business revolves around providing financial security, stability and hazard cover, serving both retail
and corporate customers. The company offers a wide range of Takaful products that cater to life insurance
protection, health insurance protection, investment (savings), and retirement (pension) solutions.

As per Rule 8 of the Repealed Takaful Rules 2005 (now Takaful Rules, 2012) and Section 15 of the Insurance
Ordinance 2000, to carry out the family Takaful business, the company has established the Takaful Business
Statutory Fund which has the following components in accordance with the Waqf-Wakala Model adopted by
the Company:

| FundName | Descripion

Participant Takaful (Waqf) Fund Established to manage contributions and payments of Takaful
(PTF) benefits. Issues contracts under the following segments:
e Individual family (unit linked and Decreased Term Assurance
as non-linked)
e  Group family
e  Group health
Participant Investment Fund (PIF) Investment components of the participants’ contribution are
managed in this fund. It represents the aggregate of the Participant’s
Investment Account (PIA).

7 https://www.pacra.com/summary_report/RR_2774_13448_16-Sep-24.pdf
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The Wakala-Waqf model adopted, operates as follows:

e The operator makes a donation to establish a benevolent fund called the ‘Waqgf’ Fund.

e Donations received from participants are deposited into this fund for investment.

e Shareholders do not have ownership of the Waqf; rather the fund is administered by the operator.

e  Profits earned are deposited into the same fund, with participants sharing in the benefits.

e The Waqf fund is utilized to help participants in times of need, such as in the event of death, disability,
or other covered contingencies

e The Wagf fund rules would define the basis for compensation and financial help, and rules for sharing
surplus between the members and operators.

Participant Takaful Fund, PTF or the PQFTL Waqf was formed by the company under a trust deed executed by
the company with a cede amount of PKR 500,000. In January 2025, a further PKR 5,000,000 was transferred from
the Shareholders’ Fund as cede money to further strengthen the Waqf Pool. Under the Waqf rules, PQFTL is
required to invest all available funds in the PTF in investments that adhere to the principles of Shariah law and
are approved by the Shariah board of the company. The Waqgf deed also governs the relationship of the
shareholders and policyholders for the management of Takaful operations, investment of participant’s and
shareholders respective funds as approved by the company and to manage the risk related contribution and
payment of Takaful benefits.

Shariah compliance is ensured by an independent Shariah Advisory Board chaired by Mufti Muhammad Hassan
Kaleem, succeeding Mufti Muhammad Taqi Usmani. The Shariah Advisory Board aids PQFTL in ensuring full
compliance with Islamic jurisprudence, giving the company a unique positioning among ethically conscious
consumers seeking faith-based financial planning tools.

PQFTL is supported by institutions linked with the Qatar Royal family; Qatar International Islamic Bank (7.20%)
and Qatar Islamic Insurance Group (7.94%). This adds to the company’s commercial and financial strength.

In January, 2022, PQFTL took a trend setting initiative by registering as a Pension Fund Manager, a service
typically only provided by AMCs. The company launched its pension fund under the name of Pak Qatar Islamic
Pension Fund (PQIPF) in December 2022, becoming the first Takaful company in Pakistan to launch a voluntary
pension scheme (VPS)8. PQFTL has an asset manager rating of AM2(p) from PACRA®,

Retakaful is the Islamic alternative to reinsurance, whereby the Takaful operator reduces their risk by sharing it
with a Retakaful operator. PQFTL has Retakaful partnership arrangements with the following entities:

e Munich Re: for Individual Family plans
e  Hannover Retakaful B.S.C: for Group Life.
o Hannover Retakaful Germany: for BancaTakaful plans

PQFTL’s strategic alliance with three of the world’s leading reinsurance solution providers adds to the company’s
global credibility and strength.

PQFTL has one of largest Takaful network in Pakistan. The company’s branches spread across 67 cities, and
through alliances with 14 banks, its products are available at 4,500 branches across 135 plus cities in Pakistan.
PQFTL currently caters to 1,300 plus corporate clients and 1 million plus individuals, providing them with need-
based savings, investments, and protection solutions. The company has more than 300 prominent hospitals on
panel across Pakistan to provide the best healthcare to Takaful (Islamic Insurance) members.

PQFTL continues to modernize its go-to-market approach by developing digital platforms, expanding presence
through online portals, digital aggregators, brokers, and strategic tech integrations. These digital tools provide
enhanced accessibility, particularly for younger and tech-savvy participants.

Digital onboarding and account management services, including the PQFS app and Elaaj App (Healthcare App),
allow for easier access to policy dashboards and offer convenience via digital premium payment facilities. This

8 https://www.brecorder.com/news/40368285/pak-gatar-family-takaful-limited-two-decades-of-legacy-and-trust
9 https://www.pacra.com/summary_report/RR_2774_13448_16-Sep-24.pdf
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provides opportunities for achieving operational efficiency and improving customer satisfaction, all the while
expanding reach and unlocking new revenue streams through digital conversions.

The company is regulated by the Securities and Exchange Commission of Pakistan (SECP). As of 2024, there are
11 companies (incl. windows) operating in the Family Takaful sector, with 4 dedicated family takaful operators
and 7 conventional insurers having window takaful operations!®. The industry is collectively represented under
the common platform of the Insurance Association of Pakistan (IAP). PQFTL stands as the largest dedicated
takaful operator?!, having a market share of 90.47% of the dedicated takaful segment (by GPW)*2,

3.2. PATTERN OF SHAREHOLDING

_ Pre-IPO Shareholding Post-IPO Shareholding

Shares Held Ownership Shares Held Ownership

(No.) % (No.) %

Sponsors:

Pak-Qatar Investment Limited

(PQIL) 80,242,885 44.40% 80,242,885 34.78%

Qatar International Islamic Bank

(Qls) 13,009,223 7.20% 13,009,223 5.64%

Qatar Islamic Insurance Group

(QlG) 14,341,019 7.94% 14,341,019 6.22%

H.E. Sheikh Ali Bin Abdullah 13,300,734 7.36% 13,300,734 5.77%
Directors and related family

Abdul Basit Ahmad Al-Shaibei 1,563,484 0.87% 1,563,484 0.68%

Ali lbrahim Ali Abdul Ghani 1 0.00% 1 0.00%

Fatima 5,228,498 2.89% 5,228,498 2.27%

Muhammad Kamran Saleem 11,670,097 6.46% 11,670,097 5.06%

Muhammad Ozair Zahid 1,018,657 0.56% 1,018,657 0.44%

Said Gul 5,614,249 3.11% 5,614,249 2.43%

Sameera Said 5,228,498 2.89% 5,228,498 2.27%

Zahid Hussain Awan 2,863,932 1.58% 2,863,932 1.24%
Other Shareholders:

General Public 26,631,163 14.74% 26,631,163 11.54%
Public Offering 50,000,000 21.67%
Total 180,712,440 100% 230,712,440 100%

Details of major shareholders are as follows:
Pak-Qatar Investment Limited (PQIL):

Pak-Qatar Investment (Private) Limited (PQIL) is one of the key sponsors of the Pak-Qatar Group. The company
is engaged in the business of providing independent assessments and specialist investment advice to its
clients, with the objective of maximizing returns for investors.

The company was incorporated on August 16, 2016 as a private limited company. The registered office of the
company is at First Floor, Business Arcade, Block 6, P.E.C.H.S, Shahrah-e-Faisal, Karachi.

Qatar International Islamic Bank (QlIB):
Qatar International Islamic Bank (QIIB) is a privately owned Islamic financial institution based in the state of

Qatar, catering to individual and corporate banking needs. QlIB work within local and international standards
to deliver the best Shariah compliant deposit, finance and insurance products for its valuable customers.

10 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635

1 https://www.pacra.com/view/storage/app/rating_reports/RR_385_ 14592 26-Jun-25.pdf

12 Source: Company Financials of PQFTL, 5™ Pillar Takaful, Dawood Takaful, Salaam Family Takaful.
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Qatar Islamic Insurance Group (QIIG):

QIIG was incorporated on 30%" October, 1993 in the state of Qatar under Qatar Companies Law No.11. Qatar
Islamic Insurance Group (QIIG), formerly Qatar Islamic Insurance Company, is a leading Takaful (Islamic
insurance) company in the world. The company engaged in the business of underwriting general, Takaful (Life)
and health insurance in accordance with the principles of Shariah. QlIG was the first insurance company in
Qatar to offer insurance products and services on-line®3.

On 12 December, 1999, the company was listed on the Qatar Stock Exchange under the ticker ‘QISI’. As of 1°
July 2025, the company has a market capitalization of QAR 1295.550 Mn, which amounts to USD 356 Mn and
PKR 100,975 Mn.

H. E. Sheikh Ali bin Abdullah Thani Jassim Al-Thani - Chairman Board of Directors:

A distinguished member of the Royal Family of Qatar, His Excellency Sheikh Ali Bin Abdullah Thani Jassim Al-
Thani has been a steadfast supporter of Pakistan’s progress and development. He has championed initiatives to
attract foreign investment, foster workforce opportunities, and uplift communities, especially in education and
healthcare.

Since 2006, Sheikh Ali has served as the visionary Chairman of Pak-Qatar Family Takaful Limited, steering the
Company’s mission to redefine Islamic financial services with excellence and purpose.

3.3. REVENUE AND INCOME DRIVERS

Breakdown of PQFTL’s Income for the preceding three years is provided hereunder:

PRMN. | cvoom cv 2023 CY2024 | 6Mcy 2025

Audited Audited Audited Unaudited
Key Revenue ltems - Participants'Fund | | | | |

Gross Contributions (Premiums)

Individual Life (Direct Sales Force) 5,265 11,302 24,309 11,200
Individual Life (Banca-Takaful) 2,256 1,923 1,386 568
Group Life (All Direct) 556 679 700 323
Group Health (All Direct) 2,159 2,393 2,422 1,045
Total 10,236 16,297 28,817 13,136
Investment Income
Dividend Income 272 179 129 -
Return on Debt Securities 260 384 343 9
Income from Deposits 98 106 99 30

Total Investment Income

Key Revenue tems - Shareholders' Fund ____

Wakala Fee
Upfront Contribution Allocated to SHF 1,219 835 721 243
Sr‘:zec:i-\l/;/akala Fee from PTF (from IL, GL 771 673 631 260
Total Wakala Fee 1,990 1,508 1,353 503
Investment Income
Dividend Income 8 5 - -
Return on Debt Securities 59 70 65 30
Income from Deposits 81 107 152 23
Total Investment Income 148 182 217 53

13 https://www.QIIG.com.qa/about-us/history/
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Operator Fee (IMC & Modarib Fee) 562 642 1,066 668
Other Income 23 32 16 4

3.3.1. DIRECT DISTRIBUTION NETWORK:

PQFTL offers individual plans through its direct agency (direct sales force) and BancaTakaful networks. All
corporate (group) plans are sold directly by the company through its corporate sales team.

PQFTL primarily relies on its own sales force to collect participant contributions, with 95% of gross contributions
generated in CY 2024 arising from the company’s direct sales network. The company has a strong and wide-
spanning sales network, with 73 branches across several cities in Pakistan.

PQFTL has 1,971 agents as part of its individual retail sales team, and a corporate sales team of more than 100
agents, who have been extremely successful in expanding the Takaful business of the company. For the three
financial years ended December 31, 2024, the Gross premiums underwritten by PQFTL from its direct agency
(retail and corporate sales teams) experienced a CAGR of 56%, showcasing the strength of the company’s vast
direct sales network.

This growth was driven by the launch of the ‘Mahana Bachat Takaful Flexi Plan (MBT)’ in 2023. This single-
contribution, unit-linked investment solution attracted high-value contributions due to its flexible features and
Shariah-compliant structure.

In alignment with its digital transformation strategy, PQFTL has equipped the Retail Sales (DSF) channel with
mobile apps and web portals that offer clients real-time policy access, digital payment options, and transparent
portfolio management, further enhancing customer experience and operational efficiency.

With most of the business being generated from its direct sales network, PQFTL is not unduly reliant on
BancaTakaful to sustain its business and meet participant obligations and shareholder needs. This allows the
company to have greater control over its underwriting policy, ensuring its alignment with the company’s risk
profile.

3.3.2. BANCATAKAFUL:

BancaTakaful is a partnership between a bank and a Takaful operator, whereby the bank acts as an agent for the
operator, selling Takaful products via its distribution network. Through the use of BancaTakaful PQFTL is able to
use cross-selling to benefit from the branch network of banks to expand its Takaful business.

Currently PQFTL has BancaTakaful partnerships with 14 banks, amongst whom are:

1. MCB Bank Limited 7. Askari Bank Limited 13. Khushhali Microfinance
(Conventional) 8. Bank Alfalah Limited bank Limited

2. MCB Islamic Bank Limited 9. JSBank Limited 14. U Microfinance Bank

3. Dubai Islamic Bank Limited 10. Standard Chartered Bank Limited

4. United Bank Limited Limited

5. Bank Islami Limited 11. Al Baraka Bank Limited

6. Faysal Bank Limited 12. Allied Bank Limited

These BancaTakaful partnerships allow PQFTL to diversify the source of contribution inflows as well as provide
opportunities for enhancing brand visibility and driving customer acquisition. In CY 2024, PQFTL generated 5%
of its total gross contributions from its BancaTakaful business.

Products Offered through the Banca Takaful Partnerships are as follows:
e  Pak-Qatar Savings & Takaful Plan, a Unit-Linked Saving & Protection Regular Contribution Plan
e Hifz Ul Maal Takaful Plan, a Unit-Linked Investment Plan

3.3.3. RISING DEMAND FOR SHARIAH COMPLIANT SOLUTIONS:

With Pakistan being a predominately Muslim country, local consumers have sought insurance solutions that
comply with Shariah (Islamic) law. This has led to the growth and development of the Takaful business, which
act as a Shariah compliant alternative to conventional solutions. In CY 2024 the total Gross Contributions
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collected by the Takaful business (incl. Window) in the General and Life insurance sector amounted to PKR 31
Bn and PKR 66 Bn, respectively®*,

PQFTL is Pakistan’s largest Family Takaful operator in terms of gross contributions, collecting PKR 28.8 Bn from
participants, which amounts to 44% of the total contributions of the Family Takaful industry i.e. PKR 66 Bn'>.
PQFTL stands as one of four dedicated family takaful companies in Pakistan, having a market share of 90.47%
of the dedicated family takaful sector?.

The industry’s total gross contributions (premiums) segregated between conventional and Takaful business are
provided hereunder:

YoY % YoY %
(22 -23) (23 - 24)
General
Conventional 157 202 212 28.7% 5.0%
Takaful (incl. Window) 21 25 31 19.0% 24.0%
178 227 243 27.5% 7.0%
Life
Conventional 334 356 368 6.6% 3.4%
Takaful (incl. Window) 41 48 66 17.1% 37.5%
375 404 434 7.7% 7.4%

Source: SECP Insurance Industry Statistics 2022, 2023 and 2024
3.3.4. INVESTMENT INCOME:

As of December 31, 2024, total investments held by the Company’s Participants’ Fund amounted to PKR 52.3
Bn (CY23: PKR 34.1 Bn). This portfolio generates investment income for the Participants Investment Fund (PIF)
and the Participant Takaful Fund (PTF), including dividend income, return from debt securities, and income
from deposits (detailed break-up provided above). Investment income (excl. fair value gains/losses) generated
in CY 2024 amounted to PKR 571 Mn (CY 23: PKR 669 Mn) for the participants’ fund and PKR 217 Mn (CY 23:
PKR 182 Mn) for the shareholders’ fund.

PQFTL has outsourced its investment management function under an Investment Advisory Agreement with Pak-
Qatar Asset Management Company (Associated Company). The statutory Participant Fund is further divided into
two sub funds; Participant Takaful Fund (PTF) and Participant Investment Fund (PIF). Contribution collected from
participants is allocated amongst each sub-fund, resulting in each fund having its own investment/asset base
and thereby its own investment income. The risk and rewards of the performance of the investment portfolio
are borne by the participants.

In PIF any surplus/deficit is realized and distributed on a daily basis to the underlying unit-linked policies, via
daily adjustment of unit prices derived (similar to mutual funds).

In PTF the net surplus in the three business segments i.e. Individual Family, Group Family, and Group Health,
may be distributed to the policyholders based on the advice of the appointed actuary. The appointed actuary
evaluates solvency requirements to ensure that any distributions made are sustainable. As such, the surplus
recommended for distribution might be lower than the Surplus available for distribution.

The following methodology is used for the distribution of surplus in each line of business:
Individuals (Direct):

The distributable surplus is determined for each Participant; however, the actual distribution of the surplus will
be done only to those Participants leaving the pool during the year by way of full withdrawal or maturity of the

14 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e80b91755775635

15 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e80b91755775635

16 Source: Company Financials of PQFTL, 5™ Pillar Takaful, Dawood Takaful, Salaam Family Takaful.
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membership, using the cumulative surplus position at the last valuation date (i.e. previous year-end) and the
cumulative Contribution to the Fund. This means that the policyholder receives their cash/surrender/maturity
value plus a separate surplus payout (if any). Any undistributed part is carried forward within the Takaful Fund.

Individuals (BancaTakaful):

Any surplus is distributed upon the advice of the Retakaful partner. Unlike the Direct line of business,
distributions to BancaTakaful customers are made via adjusting the cash value of unitholders i.e. the
accumulated amount a policyholder is entitled to if they surrender their policy before maturity. As such, for
BancaTakaful customers no distribution for investment income is made separately upon maturity or surrender.

Group Family and Health:

The Takaful Operator may distribute surplus either in cash or adjust against future Contributions. The actual
distribution of surplus will be made either at the end of Scheme termination during the Scheme year or at the
end of Scheme anniversary.

The following table provides a breakdown of net PTF surplus distributed in the preceding three financial years:

Group Group

PTF (E:Z:Z) (;Zr:::) Family | Health
CY 2024
Surplus/(deficit) before distribution 116 (0.9) (37) (6) 72
Distribution (64) - - - (64)
Surplus/(deficit) after distribution 52 (0.9) (37) (6) 8
CY 2023
Surplus/(deficit) before distribution 119 46 (13) (115) 37
Distribution (56) (44) - - (100)
Surplus/(deficit) after distribution 63 2 (13) (115) (62)
CY 2022
Surplus/(deficit) before distribution 90 63 25 42 220
Distribution (30) (43) - - (73)
Surplus/(deficit) after distribution 60 20 25 42 147

Likewise, the Shareholders’ Fund (SHF) has its own investment/asset base to earn investment income. In CY
2024, the SHF earned realized investment income of PKR 291 Mn (CY 23: PKR 275 Mn) from an investment
base of PKR 1.4 Bn (CY 23: PKR 1.45 Bn).

3.3.5. WAKALAFEE:

Under the Waqf-Wakala model, PQFTL collects contributions from participants and manages them on their
behalf. In turn, the company charges a Wakala (agency) fee that is allocated to the Shareholders’ (Operators’)
Fund. The fee is a pre-agreed payment made by the participants to the company for managing the PTF.

3.3.6. OPERATOR FEE (INVESTMENT MANAGEMENT & MODARIB FEE):
PQFTL charges its participants an Operator Fee to cover the costs incurred of operating the fund. These include

administrative charges and fees charged for the management of PIF investments.

In addition, the Operator fee income also includes PQFTL’s Modarib share of investment income earned by the
PTF, which is currently set at 50%.

This operator fee ensures that the company can cover the costs incurred in managing policyholder
contributions and continue to operate and provide services to its participants.
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3.4. COST DRIVERS

Breakdown of PQFTL’s key expense items for the preceding three years is provided hereunder:

CY 2022 CY 2023 CY 2024 6MCY 2025

Unaudited
Key Expense ltems - Participants'Fund | | |

Wakala Fees (1,990) (1,508) (1,353) (503)
Re-Takaful Contributions Ceded (464) (450) (418) (174)
Net Takaful Claims/Benefits (6,618) (10,653) (17,490) (12,968)
Operator Fee (IMC & Modarib Fee) (562) (642) (1,066) (668)
Surplus Distribution (73) (100) (64) (27)
Other Expenses (73) (89) (89) (150
Net Change in Takaful Liabilities (800) (10,062) (18,097) (1,212)
| Key Expense Items - Shareholders'Fund | | | |
Commission Expense (848) (628) (599) (190)
Other Acquisition Expenses (1,017) (803) (815) (464)
Marketing and Administration Expenses (673) (791) (904) (525)

3.4.1. TAKAFUL BENEFITS:
Takaful benefits (claims) represent amounts that are payable to participants as per the terms of their
respective policies.

Takaful benefits are payable by the PTF upon the occurrence of the insured event as stated in the terms of the
Takaful certificate. Events covered by PQFTL include death, disability and iliness.

Takaful benefits are also payable by the PIF in the following instances:
e Lump-sum payment made to the policyholder upon maturity of the policy.

e Surrender of a takaful policy, whereby a policyholder voluntarily terminates a policy before its
maturity date, thereby forfeiting future benefits and coverage.

Total gross claims in CY 2024 amounted to PKR 17.8 Bn, whilst net claims of the company, after accounting for
Retakaful recoveries, amounted to PKR 17.5 Bn in CY 2024. The Claims ratio (net claims as a % of net
contributions) of the company has been steadily declining, falling to 65% in CY 2024 (CY 2022: 85%).

Breakdown of the company’s Gross claims in CY 2024 of PKR 17.8 Bn is provided hereunder:

Gross Claims - PKR Mn

m Withdrawals/Surrender
= Maturity

m |[nsured Event

Page 30 of 262



Prospectus | Pak-Qatar Family Takaful {3

3.4.2. DISTRIBUTION CHANNEL COSTS:

These are the costs incurred in collecting new and maintaining existing takaful contracts. Included in these
costs is the remuneration and commission paid to the company’s direct agents (individual retail and corporate
sales team) as well as BancaTakaful partners. PQFTL has a wide-reaching distribution network, comprising
1,971 sales force agents, along with BancaTakaful arrangements with leading Islamic Banks, including Dubai
Islamic Bank, Faysal Bank, and Bank Islami. By virtue of its expansive network the distribution related costs of
the company comprise a significant portion of its operational expenditure.

Through restructuring product offerings and modifying commission structures, PQFTL brought down its
commission costs in CY 2024 to only 2% of Gross Contributions (CY 22: 8%).

3.4.3. INVESTMENT MANAGEMENT:

PQFTL has two funds, the Participants’ Fund and Shareholders’ Fund (SHF). The Participant’s Fund has two
further sub-funds, Participants’ Investment Fund (PIF) and Participants’ Takaful Fund (PTF). Each fund has its
own investment base which earns investment income. PQFTL has outsourced its investment management
function under an Investment Advisory Agreement with Pak-Qatar Asset Management Company (Associated
Company). The company incurs an investment advisory fee under this arrangement which amounted to PKR 139
Mn in CY 2024 (CY 2023: PKR 83 Mn). The updated advisory fee effective from July 01, 2025 is 0.26% per annum
charged to the market value of net assets.

3.4.4. MANAGEMENT AND ADMINISTRATIVE COSTS:

PQFTL incurs management and administrative costs in the normal course of its business. These include staff
salaries, asset maintenance, Shariah advisor’s fees, legal and professional fees, utilities costs, SECP supervision
fees, group takaful, office rentals, ongoing investments in digital platforms and automation tools, marketing
efforts, and regular staff training programs. These costs are initially incurred by the SHF and subsequently
charged to the participants in the form of the Operator Fee.

3.4.5. BRANCH INFRASTRUCTURE:

PQFTL has a network of 73 branches across the country which play a key role in allowing the company to
generate new business. Operating these branches leads to overhead costs for the company in the form of rent,
utilities and administrative expenses.

PQFTL was able to reduce such operational costs via shifting away from traditional branch networks and
transitioning to digital platforms, such as PQFS App, Smart PFM, Hifaza Technologies, Takaful Bazaar along with
other digital aggregators. As part of this strategic shift the company reduced its distribution network from 181
branches in CY 2022 to 73 branches in CY 2024.

Despite the consolidation, gross contributions (premiums) increased to PKR 28.8 Bn in CY 2024 (CY 22: PKR
10.2 Bn), reflecting enhanced scalability and efficiency of the newly adopted digital solutions. However,
branch-related costs remain a challenge in semi-urban and rural areas, where low market penetration and
limited infrastructure contribute to higher acquisition costs.

3.4.6. RETAKAFUL ARRANGEMENTS:

In order to manage its risks, PQFTL cedes an amount of Takaful contribution collected to its Retakaful partners.
This allows the company to safeguard the PTF from large or unexpected claims, thereby ensuring the stability
and sustainability of the Participants’ Fund. Retakaful arrangements are particularly important for products
with higher claim frequencies, such as group family Takaful and credit life.

PQFTL has Retakaful arrangement with Munich Re, Hannover Re-Takaful Germany and Hannover Re-Takaful
Bahrain (fully owned subsidiary of Hannover Re). Munich Re and Hannover Re-takaful Bahrain are rated AA
and A+ by S&P, respectively®’.

7 https://www.pacra.com/view/storage/app/rating_reports/RR_385_ 14592 26-Jun-25.pdf
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Hannover Re-Takaful Germany, used by PQFTL in its BancaTakaful business, has a S&P rating of AA. All

Retakaful (reinsurance) arrangements of PQFTL are compliant with Shariah Law, ensuring the integrity of the
business.

Total contributions ceded in CY 2024 amounted to PKR 417.8 Mn (CY 22: PKR 463.9 Mn). PQFTL'’s cession ratio
(Retakaful as a percentage of gross contributions) reduced to 1.4% in CY 2024 (CY 22: 5%). The company

reviews and adjusts its ceding ratio annually, considering factors such as mortality trends, policy lapse rates,
and overall solvency projections.

18 https://assets.hannover-

re.com/asset/533267266226/document_phc5e1178d6nf8fph41fpfed72/RatingsDirect_HannoverRueckSE_Sep-05-
2024.pdf?content-disposition=inline
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3.6. MAIJOR EVENTS IN THE HISTORY OF THE ISSUER

Year Milestones

2006

Pak-Qatar Family Takaful Limited (PQFTL) was incorporated

2007

Commenced operations as the First Takaful operator in Pakistan

2008

Implemented Penta Takaful System

2009

Launched BancaTakaful distribution through two leading banks.

Awarded “Best Family Takaful Operator” in Pakistan, by 1st National Achievers Award.
Awarded “Best Use of Technology” award by the Islamic Business & Finance Awards,
UAE.

Awarded “Best Marketing Strategy” award by World Takaful Summit, London.
Awarded “Brands of the Year Award” by Brands Foundation, Pakistan.

2010

Became the first Takaful operator in Pakistan to implement the SAP solution.
Credit rating upgraded by JCR-VIS Credit Rating Company.

2014

Surpasses the PKR 1 billion mark in business volume.

2015

Awarded “Best Takaful Company” in Pakistan at 'RTC Islamic Banking & Finance Awards'.

2016

Awarded “Best Takaful Operator” in Pakistan at the 10" International Takaful Summit,
London
Awarded “Best Takaful Operator” by International Finance News, Malaysia.

2017

Awarded “Brand of the Year” in Takaful by the Federation of Pakistan Chambers of
Commerce and Industry, Pakistan.

2018

Awarded “Best Takaful Company” Award 2018 by Global Islamic Finance Awards in
London, United Kingdom

Awarded “Brand of the Year” in Takaful by the Federation of Pakistan Chambers of
Commerce and Industry, Pakistan.

2020

Awarded “Best Takaful Company” by the Federation of Pakistan. Chambers of
Commerce and Industry, Pakistan.
PQFTL into a strategic partnership with Oladoc.

2021

Achieved the milestone of over 1 million Takaful members.

2022

VIS Credit Rating Company and PACRA harmonized the Insurer Financial Strength rating
of PQFTL at ‘A++" with Stable Outlook.

PQFTL became Pakistan’s first Takaful company to get Pension Fund Management
license from SECP and launched a Voluntary Pension Scheme.

Launched Mahana Bachat & Takaful Flexi plan, Pakistan’s first comprehensive savings
and protection solution.

Partnered with Sehat Kahani for inclusive health services.

2023

Awarded “Best Business Practices” by The Professionals Network, Pakistan.

Awarded “Disability Inclusion Excellence” by the Employers’ Federation of Pakistan.
Partnered with Commtel for Data Security & Integrity.

Partnered with Instaful Solutions to introduce inclusive BancaTakaful solutions, the first
of its kind initiative in the industry
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e Assigned AM2 Asset Manager Rating by PACRA as a Pension Fund Manager (Stable
Outlook).

e Became the first Takaful company in Pakistan to offer instant withdrawal services.

e Accredited by ICAP as an Approved Training Organization — Outside Practice (TOoP).

e Awarded “Leading Takaful Company” by CxO Global Forum.

e Go-Live achieved for Microsoft Dynamics 365, Customer Relationship Management
solutions.

e  Go-live achieved for 24x7 call center for customer services.

2024

e Awarded “Fastest Growing Takaful Company” in Pakistan by International Finance
Awards.

e  Registered as Pension fund Manager for KPK and Punjab Governments.

2025 | o VIS Credit Rating Company upgraded the Insurer Financial Strength rating of PQFTL to
‘AA’ (Double A) from ‘A++ with Stable Outlook.

e Launched the “Lifetime Kafalat” plan, Pakistan’s first Shariah compliant guaranteed life-
time pension solution.

3.7. NATURE AND LOCATION OF THE COMPANY’S PROJECTS

Not Applicable.

3.8. INFRASTRUCTURE OVERVIEW

Not applicable as being a service company PQFTL does not maintain infrastructure facilities.
3.9. SERVICES OF THE ISSUER

Pak Qatar Family Takaful is a dedicated Family Takaful (Islamic life insurance) company, offering unit
(investment) linked, non-unit linked, retirement solutions, and group (corporate) takaful plans.

The number of Takaful products currently being offered by the Company are as follows:

Sub Category No of Products Savings Protection
Individual Family Takaful
Unit Linked — Regular Contribution 8 v v
Non-Unit Linked 4 v
Retirement Solutions 2 v v

Group (Corporate) Takaful
Non-Unit Linked 2 v

3.9.1 INDIVIDUAL FAMILY TAKAFUL UNIT LINKED PLANS

Pak-Qatar Family Takaful Limited offers Unit Linked Family Takaful plans that combine insurance protection
and investment benefits for individuals, allowing users to save and grow their investments whilst remaining
protected against insured events. These plans build cash value over time and allow participants to allocate
their investment-related contributions into various Shariah-compliant funds based on their risk-return
preferences.

A portion of the premium contributed by the policyholder goes towards providing protection against death,
disability and illness, whilst the remainder is invested in funds on behalf of the policyholder. The investment
risk is borne by the participants, whilst PQFTL manages all funds on their behalf in accordance with Islamic
principles.
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The funds available for investment under the individual family Takaful unit-linked business include the
following (for further details kindly refer to section 3.21.1):

e Conservative Fund e Kafalat Fund

e Balanced Fund e  Pure Protection Fund
e Aggressive Fund e  Prosperity Fund

e  Pure Saving Fund e BT Conservative Fund
e Secure Wealth Fund e BT Growth

e  Mustehkam Munafa Fund

The Unit-linked Individual Takaful plans offered can be further sub-divided into Regular (recurring) and Single
(lump-sum payment) plans:

—  Takaful Regular Contribution Unit Linked Plans

PQFTL offers regular contribution plans that combine protection and savings opportunities. Contribution
collected from policyholders is allocated as follows:

_~_ Contributions from
Participants
(Policyholders)

Wakala (Agency) Fees
Shareholders’ Fund

(SHF)

Waqf Charges Participants’ Takaful

Fund (PTF)

Remainder

Participants’ Investment Fund
(PIF)

Contributions are mainly used to purchase units of PIF, after the deduction of Wakala & Waqf Charges. Waqf
Charges are transferred to PTF, which is used to pay any death or disability benefits. The Cash Value (the
accumulated amount a policyholder is entitled to if they surrender their policy before maturity) of the
contract varies directly with the investment performance of the PIF.

Participants can choose to pay contributions monthly, quarterly, semi-annually, or annually. Participants
can also choose to add supplementary contributions to their plan for added protection against death and
disability or any critical illness/disease.

Each plan has its own structure in terms of Wakala and Wagqf charges and how the contributions are
allocated between savings and protection. All plans offer participants high flexibility, enabling them to alter
investment and protection levels, top-up with additional contributions, and switch among different
investment funds.

Individual Regular Contribution Unit Linked Plans offered by PQFTL are provided hereunder:

ET Salient Features ’

Priority Takaful Plan e  Offers Financial protection for individuals and their families
e Benefits payable upon plan maturity or participant’s death
e PlanTerm:5—67 years
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Flexi Savings Takaful Plan

Share N Care Takaful Plan

Apni Bachat Saving & Takaful Plan

ABC Education & Takaful Plan

rs

e Long-term saving opportunities

e Annual Contribution Limits: PKR 300,000 — PKR 500,000

e Admin Fee: PKR 240 per month with annual increment of
8%

e Management Fee: Annual 1.50% of Net Asset Value (NAV)

e  Offers Financial protection for individuals and their families
Benefits payable upon plan maturity or participant’s Death

e PlanTerm: 10 - 67 years

e Annual Contribution Limits: PKR 50,000 — PKR 500,000

e Admin Fee: PKR 180 per month with annual increment of
8%

e Management Fee: Annual 1.50% of NAV

e  Offers Financial protection for individuals and their families

e  Benefits payable upon plan maturity or participant’s death

e PlanTerm: 10 — 67 years

e  Annual Contribution Limits: PKR 40,000 — PKR 500,000

e Admin Fee: PKR 180 per month with annual increment of
8%

e Management Fee: Annual 1.50% of NAV

e  Offers Financial protection for individuals and their families

e PlanTerm: 10 — 67 years

e Benefits payable upon plan maturity or participant’s death

e Annual Contribution Limits: PKR 20,000 — PKR 30,000

e Admin Fee: PKR 40 per month with annual increment of 8%

e Management Fee: Annual 1.50% of NAV

e  Financial protection and education benefits

e Benefits payable upon plan maturity or participant’s death

e PlanTerm: 10 — 67 years

e  Annual Contribution Limits: PKR 40,000 — PKR 500,000

e Admin Fee: PKR 180 per month with annual increment of
8%

e Management Fee: Annual 1.50% of NAV

— Takaful Single Contribution Unit Linked Plans

PQFTL offers single contribution plans whereby policyholders make a lump-sum payment rather than
making regular payments monthly or annually. This one-time payment is invested and used for protection
of the respective policyholder, allowing participants to have access to professionally managed funds with
the benefit of Family Takaful Coverage packaged in.

These plans enable participants to grow their wealth over time, as most of the contribution collected is
allocated towards the PIF. The cash value of the underlying plan varies directly with the investment
performance of the PIF. Each plan offers high flexibility, through options such as partial withdrawals.

Individual Single Contribution Unit Linked Plans offered by the company are provided hereunder:

Plan Salient Features

Mahana Bachat and Takaful Flexi e
Plan (MBT): °
[ ]

Designed for long-term goals

Instant withdrawal, no lock-in period, no back-end load
Minimum initial investment of PKR 50,000/-

Minimum subsequent investment of PKR 1,000/-
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Group Savings & Takaful Plan e Similar Features as individual
(Mahana Bacahat and Takaful Flexi e  Manages Employees retirement/provident fund
Plan (MBT) — Corporate) e Built-in Takaful coverage
e Death benefit at the lower of: PKR 15 million or 3 multiples of
average 3 months Cash Value

3.9.2 INDIVIDUAL FAMILY TAKAFUL NON-UNIT LINKED (PURE PROTECTION) PLANS:

PQFTL offers non-unit Linked Family Takaful plans that provide pure takaful (insurance) protection to individual
policyholders, covering events such as death, disability, and iliness. As the plans are not linked to underlying
investment funds, the entirety of the participant’s contribution, after deducting Wakala (agency) fees charged
by the operator (i.e. PQFTL), is allocated towards the Waqgf fund that is used to pay out benefits. Participants
collectively own the Wagqf fund, with risks being shared on the basis of mutual cooperation and shared
responsibility.

Individual Non-Unit Linked Plans offered by the company are provided hereunder:

Plan Salient Features

Level Term Takaful Plan e Lump sum cash payable to the beneficiary upon death of the
participant
e If participant dies during the plan term, cash benefit equivalent to
the face value is payable
e If participant is alive at the end of the plan term, no benefit
payment is made, rather participant is entitled to a share in built-
in surplus
Decreasing Takaful Plan e Lump sum cash payable to the beneficiary upon death of the
participant
e If participant dies during the plan term, cash benefit equivalent to
the face value is payable
e If participant is alive at the end of the plan term, no benefit
payment is made, rather participant is entitled to a share in built-

in surplus
e  Face value reduces each year, until reaching zero at the end of the
plan term
Easy Takaful Plan e  Pre-defined cash benefits to participants and their family upon

losses caused by an accident.
e Provides Death benefit, Dismemberment benefit, and Medical
expense benefit
Family Sehat (Health) e  Provides hospital care benefit to individuals and their families
e The following expenses are covered under hospital care:
o Hospitalization or In-patient Treatment
o Accidental Emergency Treatment
o Day Care Procedures (e.g. Endoscopy, Dialysis, Cataract
Surgery, etc.)
o Specialized Investigative Procedures (e.g. Angiography,
MRI, CT Scan, etc.)

3.9.3 Individual Retirement Solutions:

PQFTL offers retirement solutions to individuals that is secure, ethical, accessible, and in line with the principles
of Shariah law. A pioneer in innovative product developments, PQFTL became the first family takaful company
in Pakistan to offer a voluntary pension scheme (VPS)*°.

Individual Retirement Solutions offered by the company are provided hereunder:

19 https://www.brecorder.com/news/40368285
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Plan Salient Features

Pak-Qatar Islamic Pension Fund e Takaful based pension solution
(Voluntary Pension Scheme) e Personalized investment solutions allowing Participants to allocate
contributions between equity, income, and money-market sub-
funds
e Up to PKR 20 million complimentary death coverage
e Up to 20% tax credits
Lifetime Kafalat Plan e  Provides guaranteed, shariah compliant monthly income for life
e Spousal/Nominee Income in case of pensioner’s death
e 100% allocation (as per variant), 100% surrender value
e  Membership Term: Lifetime
e  Both Regular and Single (Lump-sum) contribution plans offered
e Management Fee: Annual 2.0% of NAV

Regular Single

e Monthly contribution Limits: e Single Contribution Limits:
PKR 500 — PKR 200,000 PKR 500,000 — No limit

e  Contribution Paying term: 42
years

3.9.4 GROUP (CORPORATE) TAKAFUL:

The group Takaful business segment provides coverage to members/ employees of business enterprises and
corporate entities. Under Group Takaful the Company offers non-unit linked plans of:
e  Group Life:
o Group life Takaful
o  Group Credit Takaful
o  Group Pay Continuation Scheme
e  Group Health

The following plans are for Group Life & Group Health:

Plan Salient Features

Pay Continuation Scheme e  Provides regular salary continuation to employee(s)’ families in
case of employee(s)’ death or disability
e Monthly income replacement over defined benefit periods
e  Employer makes an annual contribution in to the scheme
e Payments made are calculated based on a selected salary multiple
Group Life (Family) Takaful e  Risk protection solution designed for employers, associations, and
institutions
e  Provides financial security to employees or members in the event
of death due to any cause
e  Lump sum death benefit payable to beneficiaries
e  Optional benefits: Accidental Death, Disability, and Critical lliness
e Tailored coverage as per employer’s grade structures or industry
norms
Group Health Takaful e  Provides comprehensive medical coverage for employees and
members of organizations:
o Hospital Care: Coverage for inpatient treatment,
surgeries, and prolonged hospital stays.
o Major Medical Care: Covers high-cost treatments and
complications, including surgical procedures.
o Maternity Care: Includes childbirth and related medical
expenses.
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o Outpatient Benefits: Covers routine check-ups,
medications, lab tests, and day care procedures.
Group Credit Takaful e Offers financial protection to lending institutions, such as banks,
microfinance bodies, and leasing companies
e Covers outstanding loan amounts in case of customer’s death or
disability
e Optional benefits for critical illness or temporary disability

PQFTL also offers Group Savings & Takaful Plan, which is essentially the Mahana Bacahat and Takaful Flexi Plan
(MBT) for corporates. The Plan allows the corporate entities to convert the provident fund balances of their
employees into unit-linked insurance policies, resulting in the entire provident fund coming under the
management of PQFTL. However, the contribution written under this product is part of the Individual Life Line
of business, hence why the product is listed above in the individual business section.

3.10. MARKETING ACTIVITIES

PQFTL markets its services via different distribution channels, which include Agency (Direct Sales Force /
Branches), Banca Takaful, corporate and online channels. PQFTL mainly offers Unit Linked products through its
Banca Takaful and agency distribution channels.

3.10.1 Agency (Direct Sales Force):

Pak-Qatar Family Takaful markets its products extensively through its Agency (Direct Sales Force) channel, which
operates via a widespread network of 73 branches and 1,971 field representatives across the country. The
agency channel plays a pivotal role in promoting individual Family Takaful plans, particularly Unit-Linked
products, by offering personalized financial planning and Takaful solutions to meet the diverse needs of
participants.

Breakup of Direct Sales force by provincial region is provided hereunder:

Branches

. Islamabad
Sindh 1 Azad Kashmir 0 Sindh
. 3%
Punjab 33 o 9% 15%
Gilgit Baltistan

KPK 18 3%
Gilgit Baltistan = 2

Azad Kashmir 7

Islamabad 2

Total 73

KPK
25%

Punjab
45%

Products offered by the company through its Agency (Direct Sales Force) include (salient features defined in
section 3.9 (A)):

e  Mahana Bachat and Takaful Flexi Plan (MBT):

Apni Bachat Saving & Takaful Plan

o Lifetime Kafalat Plan e  ABC Education Takaful Plan

e Pak-Qatar Islamic Pension Fund (Voluntary e Level Term Takaful Plan
Pension Scheme — VPS) e  Decreasing Takaful Plan

e  Priority Takaful Plan e  Easy Takaful Plan

e Flexi Savings Plan e  Family Sehat (Health) Plan

e Share N Care Takaful Plan
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3.10.2 Banca Takaful Channel

PQFTL has developed a robust multi-bank distribution model through its BancaTakaful channels, enabling the
company to significantly broaden its market footprint and geographical reach. In partnership with 14 leading
banks, PQFTL leverages these institutions' extensive branch networks, customer bases, and financial credibility
to reach a wider segment of the population.

The BancaTakaful channel continues to play a pivotal role in diversifying PQFTL’s premium inflows, enhancing
brand visibility, and driving customer acquisition in both urban and semi-urban regions.

Bank Islami
PQFTL provides the following products through the Bank Islami Bank:
PLAN NAME PLAN TYPE
Pak-Qatar Regular Takaful & Saving Plan Regular Contribution Unit Linked Plan

Dubai Islamic Bank
PQFTL provides the following products through the Dubai Islamic Bank:

PLAN NAME PLAN TYPE ‘
Pak-Qatar Regular Takaful & Saving Plan Regular Contribution Unit Linked Plan
Hifzul Maal Takaful Plan Single Contribution Unit Linked Plan

MCB Islamic Bank
PQFTL provides the following products through the MCB Islamic Bank:

PLAN NAME PLAN TYPE
Pak-Qatar Family Tahafuz Takaful Plan Regular Contribution Unit Linked Plan
Hifzul Maal Takaful Plan Single Contribution Unit Linked Plan
Faysal Bank
PQFTL provides the following products through the Faysal Bank:

PLAN NAME PLAN TYPE
Pak-Qatar Muhafiz Takaful Plan Regular Contribution Unit Linked Plan

W

United Bank Limited
PQFTL provides the following products through the United Bank:

PLAN NAME PLAN TYPE |
Pak-Qatar Regular Takaful & Saving Plan Regular Contribution Unit Linked Plan
Askari Bank
PQFTL provides the following products through the Askari Bank:
PLAN NAME PLAN TYPE
Pak-Qatar Regular Takaful & Saving Plan Regular Contribution Unit Linked Plan
Allied Bank
PQFTL provides the following products through the Allied Bank:

N

PLAN NAME PLAN TYPE
Pak-Qatar Regular Takaful & Saving Plan Regular Contribution Unit Linked Plan
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Standard Chartered Bank
PQFTL provides the following products through the SCB Bank:

PLAN NAME PLAN TYPE

Mustagbil Takaful Plan for Regular Contributions Regular Contribution Unit Linked Plan
Aitmaad Takaful & Savings Plan Regular Contribution Unit Linked Plan
Musteqam Takaful & Investment Plan Single Contribution Unit Linked Plan

Al-Baraka Bank
PQFTL provides the following products through the Albaraka Bank:

PLAN NAME PLAN TYPE
Sarparast Family Takaful Plan Regular Contribution Unit Linked Plan
Sarparast Aasan Takaful plan Regular Contribution Unit Linked Plan
Sarparast Sarmaya Plan Single Contribution Unit Linked Plan

MCB Bank

PQFTL provides the following products through the MCB Bank:
PLAN NAME PLAN TYPE ‘
Kafalah Takaful Plan for Regular Contributions Regular Contribution Unit Linked Plan

Al-Falah Bank Islamic & Conventional
PQFTL provides the following products through the Al-Falah Bank:

PLAN NAME PLAN TYPE ‘
Falah Takaful Plan for Regular Contribution Regular Contribution Unit Linked Plan
JS Bank

PQFTL provides the following products through the JS Bank:

%

PLAN NAME PLAN TYPE
Khushal Takaful Regular Contribution Unit Linked Plan
Saving Plan Regular Contribution Unit Linked Plan

Mobilink Micro Finance Bank
PQFTL provides the following products through the Mobilink Micro Finance Bank:

PLAN NAME PLAN TYPE

W

Pak-Qatar Saving Plan Regular Contribution Unit Linked Plan

U Micro Finance Bank
PQFTL provides the following products through the U Micro Finance Bank

W

PLAN NAME PLAN TYPE

Pak-Qatar Saving Plan Regular Contribution Unit Linked Plan
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Hifzul Maal Takaful Plan Single Contribution Unit Linked Plan

3.10.3 Group (Corporate) Channels:

PQFTL’s group operations are structured for nationwide coverage, with 20 agents in the South (Sindh &
Baluchistan), 13 in Central (Punjab), and 14 in the North (Islamabad, AJK, KPK, GB), each team including an Area
Director to ensure efficient market penetration and client servicing.

PQFTL serves 1,300 plus corporate customers, covering the following corporate needs:

e Group Life Takaful: A comprehensive risk protection solution designed for employers, associations, and
institutions to provide financial security to their employees or members in the event of death.

e  Group Savings & Takaful Plan (MBT - Corporate): Allows corporate entities to convert the provident fund
balances of their employees into unit-linked insurance policies, resulting in the entire provident fund coming
under the management of PQFTL.

e Group Credit Takaful: This product offers financial protection to lending institutions, such as banks,
microfinance bodies, and leasing companies, by covering outstanding loan amounts in case of a customer’s
death or disability.

e Group Pay Continuation Takaful: A specialized offering that ensures regular salary continuation to
employee(s)’ families in case of employee(s)’ death or disability

e  Group Health Takaful: PQFTL offers Group Health Takaful to provide comprehensive medical coverage for
employees and members of organizations. The scheme covers hospitalization, major medical treatments,
maternity, and outpatient services
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3.11.END USERS, DEMAND FOR THE PRODUCTS AND KEY COMPETITORS

PQFTL is a dedicated family takaful company, targeting both individual and corporate customers. The company
collects policyholder contributions from its direct agency network as well as via BancaTakaful partnerships with
commercial banks.

Breakdown of Gross Contributions (Premiums) by customer base and distribution channel is provided
hereunder:

PKR Mn CY 2022 CY 2023 CY 2024
Gross Contributions - PTF

Individual
Individual Life (Direct Sales Force) 5,265 51% 11,302 69% 24,309 84%
Individual Life (Banca-Takaful) 2,256 22% 1,923 12% 1,386 5%
Group
Group Life (All Direct) 556 5% 679 4% 700 2.4%
Group Health (All Direct) 2,159 21% 2,393 15% 2,422 8.4%
Total Gross Contributions 10,236 100% 16,297 100% 28,817 100%

In CY 2024 individual customers accounted for the majority i.e. 89% of the total gross contributions, with the
remaining 11% contributions arising from corporate customers. The company targets individual customers using
its own agency network, comprising of 73 branches and 1,971 sales force representatives, as well as via
BancaTakaful agreements with 14 banks (further details provided in the sub-section “REVENUE AND INCOME
DRIVERS”).

Competitors:

PQFTL operates in the life insurance industry, competing with both conventional and Takaful operators. The
following operators are the key competitors of PQFTL:

Private Sector — Conventional ‘

Jubilee Life Insurance Limited (“JLICL”)

EFU Life Assurance Limited (“EFUL")

Adamjee Life Assurance Company Limited (“AICL”)
IGI Life Insurance Limited (“IGIL”)

Askari Life Assurance Company Limited (“ALAC”)
TPL Life Insurance Limited (“TPLL”)

Public Sector — Conventional

State Life Insurance Corporation of Pakistan
Postal Life Insurance Company

Private — Dedicated Takaful

Dawood Family Takaful
5% Pillar Takaful

Salaam Family Takaful

Page 44 of 262



Prospectus | Pak-Qatar Family Takaful

3.12.INTELLECTUAL PROPERTY RIGHTS

S. No Class

Trade Mark No Logo / Label

A 238021

B 454225 Logo 36
C 454054 Logo 36
D 789641 Logo 36

3.13.DETAILS OF MATERIAL PROPERTY

Logo 36

T
PAK-GATAR

Initial
Registration
Date

June 21, 2007
April 11, 2007
April 10,2007
April 13, 2025

Renewal
On

Due

June 21, 2027
April 11, 2027
April 10, 2027

Details of PQFTL's material properties, as at December 31, 2024, are provided hereunder:

Property Details

Property

Name

Gulberg Plot # 11-A, Gulberg

Green 11-A Expressway, Block A, Gulberg
Greens, Islamabad

Gulberg

Green 11-A

Sub-total

SMCHS Bungalow No0.98, Block ‘A’, City

Property Survey No. 170, Sindhi Muslim
Co-Operative Housing Society
Ltd, Karachi.

Total

Property Address Fund / Units

Individual Family
Participant  Takaful
Fund (IL-PTF)
Individual Family
Participant

Investment Balanced
Fund (IL-PIF-B)

Individual
Participant
Fund (IL-PTF)

Family
Takaful

Advance for Property

Property Property Address Fund / Units Book Value Cost (PKR)
Name (PKR)

PQ-Tower 'A' Executive Block,
Plot No. 21,22,27 & 28, Gulberg

Islamabad- .
Greens, Intelligence Bureau
4th Floor . .
Employees Housing Society
(IBECHS), Islamabad
Islamabad- PQ-Tower 'A' Executive Block,
6th Floor Plot No. 21,22,27 & 28, Gulberg
Greens, Intelligence Bureau
£ . .
damabag.  Eovlos ot soc
6th Floor !
Sub-total
TOTAL

Individual Family
Participant  Takaful
Fund (IL-PTF)
Individual Family
Participant

Investment Balanced
Fund (IL-PIF-B)
Individual
Participant
Fund (IL-PTF)

Family
Takaful

Book Value
(PKR)

140,700,095

459,299,905

600,000,000
600,000,000

1,200,000,000

189,525,000

67,856,000

60,768,000

128,624,000
1,521,924,000

Status

Renewed
Renewed
Renewed
In Process

Cost (PKR)

84,715,480

276,544,320

361,259,800
464,702,061

825,961,861

189,525,000

67,856,000

60,768,000

128,624,000
1,147,885,861
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3.14.FUTURE PROSPECTS AND DEMAND OUTLOOK

The insurance industry in Pakistan has seen strong growth, with total gross premiums underwritten by the Life
Insurance sector rising to PKR 434 Bn in CY 2024 (CY 23: PKR 404 Bn), a year on year growth of 7.4%%. Despite
the growing trajectory, Pakistan’s insurance premium at 0.7% of GDP?! remains significantly below the average
for emerging markets, with penetration levels for the emerging EMEA and emerging ASIA markets sitting at 2.3%
and 3.7%, respectively??. These factors signal poor insurance adoption in Pakistan, due to factors including
limited public awareness and understanding of insurance products.

The current penetration levels underline the depth of untapped potential in Pakistan for insurance solutions,
particularly Shariah compliant solutions to meet the needs of the local population. The takaful sector, which
offers a Shariah compliant alternative to conventional insurance, saw strong growth in recent periods, with total
Gross Contributions collected by the Takaful business (incl. Window) in the General and Life insurance sector
rising to PKR 31 Bn and PKR 66 Bn, respectively, a YoY growth of 24.0% and 37.5%23.

In just three years, Pak-Qatar Family Takaful has transformed from a PKR 10 billion contributor to an industry
powerhouse generating PKR 28.8 billion gross contributions in CY 2024. The company stands as the first and
largest dedicated takaful company in Pakistan, having a 6.6% market share of the total life insurance sector and
44% market share of the family takaful (incl. Window takaful) sector?*,

PQFTL’s Growth Trajectory: Building on Solid Foundations

From its current base of PKR 28.8 billion in contributions, PQFTL projects a steady climb to PKR 44.8 billion by
2030, a 56% increase that reflects both market expansion and sustainable growing competitive strength. The
Company’s net profit is expected to more than triple from PKR 270 million to PKR 897 million during this period.

These improvements will be driven by key strategic pillars focused on:

e Digital Transformation for enhanced customer experience and scaling customer acquisition through a
digitally powered, multi-channel approach that will reduce cost per acquisition and enable CRM-integrated
automation.

e Diversified Distribution Channels looks into the aspect of increasing and strengthen the BancaTakaful,
Direct sales force, corporate and aggregator outreach and relationship. With the integration of the Digital
sales channel it will further enhance this impact.

e Innovative product development with development of products like Mahana Bachat Takaful Flexi Plan; a
first-of-its-kind retail-focused Investment cumulative protection product, and Lifetime Kafalat plan;
Pakistan’s first Shariah compliant lifetime pension plan are changing the Takaful landscape. PQFTL also
expanded its portfolio through strategic partnerships, including the recent partnerships with the KPK and
Punjab Government for Pension fund management, through the Company’s Voluntary Pension Scheme
(VPS).

Please find detailed forecasted projections in Section 6.7 of this prospectus.
3.15.VENDORS TO THE ISSUER (RETAKAFUL PARTNERS)

In order to manage its risks, PQFTL cedes an amount of Takaful contribution collected to its Retakaful partners.
Ceding contributions in this manner allows the company to reduce its risk thereby ensuring the stability and
sustainability of the Participants’ Fund. For its direct agency business, PQFTL has Retakaful arrangements with

20 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdI=61696&refresh=68a702937e8b91755775635

2 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635

22 https://www.swissre.com/dam/jcr:2d26776f-20e4-4228-8ee0-97cec2ddb3c4/sri-sigma3-2024-world-insurance. pdf

2 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8091755775635

24 https://iap.net.pk/wp-content/uploads/2025/06/Posting-Sheet-of-KFD-for-the-period-ended-December-31-2024-Life-.pdf
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Munich Re and Hannover Re-Takaful Bahrain, rated AA and A+ by S&P%. For its BancaTakaful business, the
Company has Retakaful arrangements with Hannover Re (Germany), rated AA by S&P?. All Retakaful
(reinsurance) arrangements of PQFTL are compliant with Shariah Law, ensuring the integrity of the business.

Breakdown of ceded amounts between different Retakaful partners is provided hereunder:

R CY 2022 CY 2023 CY 2024 HCY 2025 |

Takaful Partner PKR % PKR % PKR % PKR %
(M | MN/ | M | | M |
93 80 33

Munich Re Individual Life 103 21% 21% 19% 19%
Hannover-Re (Bahrain) Individual Life 1.6 0.3% 1.7 0.4% 1.6 0.4% 0.8 0.5%
Hannover-Re (Bahrain) Group Life 215 45% 239 53% 264 63% 115 66%
Hannover-Re (Germany) BANCA 160 33% 115 26% 73 17% 25 14%
Total 480 100% 450 100% 418 100% 174 100%

3.16.ALL GOVERNMENT AND OTHER APPROVALS WHICH ARE MATERIAL AND NECESSARY FOR
CARRYING ON THE BUSINESS OF THE ISSUER

e Authorized to transact life insurance business by SECP on 16th August, 2007 under the Insurance
Ordinance, 2000.

e Acquired the Pension Fund Manager license from SECP on 26" January, 2022.

3.17.GROUP STRUCTURE OF THE ISSUER

(Common Directorships)
Pak-Qatar Investment (Pvt.) Ltd. ————» Holds 44.40% Ordinary Shares in PQFTL
Qatar Islamic Insurance Group —>» Holds 7.94% Ordinary Shares in PQFTL
Qatar International Islamic Bank ——» Holds 7.20% Ordinary Shares in PQFTL
Pak-Qatar General Takaful Ltd.
Pak-Qatar Asset Management Co. Ltd. — > PQFTL holds 5% Ordinary Shares
Qatar Group (Pvt.) Ltd.
Sharg Trading & Merchandising Ltd.
Pak-Elektron Ltd.
Crescent Steel & Allied Products Ltd.
Pak Qatar Care Foundation
Sharg Pharma (Pvt.) Ltd.
Pak-Qatar Holding (Pvt.) Ltd.

% https://www.pacra.com/view/storage/app/rating_reports/RR_385_14592 26-Jun-25.pdf

% https://assets.hannover-
re.com/asset/533267266226/document_phc5e1178d6nf8fph41fpfed72/RatingsDirect_HannoverRueckSE_Sep-05-
2024.pdf?content-disposition=inline
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3.18.ASSOCIATED COMPANIES.

Name of
Company

Pak-Qatar
General Takaful
Ltd.

Pak-Qatar Asset
Management
Co. Ltd.

Pak-Qatar
Investment
(Pvt.) Ltd.

Qatar Group
(Pvt.) Ltd.

Sharq Trading &
Merchandising
Ltd.
Pak-Elektron
Ltd.

Crescent Steel &
Allied Products
Ltd.

Pak Qatar Care
Foundation
Qatar
International
Islamic Bank
Qatar Islamic
Insurance Group

Sharq Pharma
(Pvt.) Ltd.
Pak-Qatar
Holding (Pvt.)
Ltd.

Nature of
Business

General
Takaful

Asset
Management
& Investment
Advisory
Investment
Management

Investment
Management
Trading

Home
Appliances,
Switch Gears,
Transformers.
Medium to
Large size
industrial
pipes for
Water, Qil and
Gas Sector
Philanthropic
Activities
Banking

Islamic
Insurance
Trading
Private

Investment
Enterprise

Operational
Status

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

In-active

In-active

T
PAK-GATAR

Listing Status

Unlisted

Unlisted

Unlisted

Unlisted

Unlisted

Listed

Listed

Unlisted

Listed in Doha
Stock
Exchange
Listed in Doha
Stock
Exchange
Unlisted

Unlisted

Nature of
Relation

Common
Directorship

Common
Directorship

Common
Directorship

Common
Directorship
Common
Directorship

Common
Directorship

Common
Directorship

Common
Directorship
Common
Directorship

Common
Directorship

Common
Directorship
Common
Directorship

%
Shareholding
Of PQFTL

5.00%

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

%
Shareholding
In PQFTL
(Pre IPO)

Nil

33.41%

Nil

Nil

Nil

Nil

Nil

7.20%

7.94%

Nil

Nil
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3.19.RELATED PARTY TRANSACTIONS

Details of PQFTL’s related parties’ transactions undertaken during the last three financial years ended December
31, 2024, including their financial impact, are provided hereunder:

PKR Mn 2022 2023 2024 ‘
Transactions during the year

Associated Undertakings

Net shared expenses received 62 107 147
Claims received against general takaful 0.15 0.07 0.7

Claims paid against group takaful (0.5) - (4.6)
Contribution paid against general takaful (2.9) (0.4) (1.2)
Contribution received against group takaful 1.3 1.8 13

Investment Advisory Fee Paid (96) (83) (139)
Banca takaful acquisition, entrance and administration fee (147) (112) (83)

Other related parties
Employees Provident Fund Contribution (28) (29) (32)

Balances outstanding as at the end of the year
Investment Advisory Fee payable - 7 16
Administrative charges payable 4 15 -

All transactions were carried out on an arm’s length basis.

3.20.PERFORMANCE FOR THE LAST THREE YEARS, OF ASSOCIATED LISTED COMPANIES OF THE
ISSUER OVER WHICH THE ISSUER HAS CONTROL ALONG WITH FOLLOWING INFORMATION:

The Issuer, PQFTL, does not have control over any associated listed company.
3.21.INVESTMENT PORTFOLIO OF PQFTL

As per the audited accounts of PQFTL as at December 31, 2024, the total amount of investments held by the
Company amounted to PKR 53.8 Bn.

The historical break-up of investments held by the Company’s Participants’ Fund and Shareholders’ Fund is
provided hereunder:

PKR Mn CY 2022 CY 2023 CY 2024
Participants’ Shareholders’ Participants’ Shareholders’ Participants’ Shareholder’s
Fund Fund Fund Fund Fund Fund

Equity 5,995 218 7,030 55 40
Government 3,600 812 3,566 854 188 986
Securities

Debt Securities 228 - 89 - - -
Term Deposits 100 - 50 - 50 -
Mutual Funds 14,647 256 23,399 538 52,111 380
Total 24,570 1,286 34,134 1,448 52,349 1,405
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The statutory Participant Fund is further divided into two sub funds; Participant Takaful Fund (PTF) and
Participant Investment Fund (PIF). Contribution collected from participants is allocated amongst each sub-fund,
resulting in each fund having its own investment/asset base and thereby its own investment income.

In PTF the net surplus is distributed at the year-end, based on the rate of surplus declared on the advice of the
appointed actuary. In PIF any surplus/deficit is realized and distributed on a daily basis to the underlying unit-
linked policies, via daily adjustment of unit prices derived (similar to mutual funds). The risk and rewards of the
performance of the investment portfolio are borne by the participants.

Likewise, the Shareholders’ Fund (SHF) has its own investment/asset base to earn investment income.
Investment Portfolio of Sub-funds:

The Participant Investment Fund’s total net assets are represented by various investment sub-funds established
to address the different risk profiles of its policy holders. Each fund has its own respective investment policy
which determines their risk appetite, objectives, investment categories and benchmarks.

Breakdown of the investment-linked portfolio of the Company amongst the different sub-funds as at June 30,
2025, is provided hereunder:

Net Assets (PKR)

Islamic Pension Fund

PQIPF — Equity 35,647,180
PQIPF — Debt 31,332,796
PQIPF — MMkt 78,352,972

Banca Takaful Funds

BT Growth 5,989,722,132
BT Conservative 6,627,064,430
PIF Funds
Aggressive 1,907,057,535
Balanced 3,781,646,081
Conservative 7,578,804,600
Secure Wealth 28,696,465
Pure Saving 28,288,805,506
Mustehkam Munafa 1,802,169,240
Prosperity 660,256
Pure Protection 416,225,473
Kafalat Pension Fund 9,202,296

Investment Management Function:

PQFTL has outsourced its investment management function under an Investment Advisory Agreement to Pak-
Qatar Asset Management Company (Associated Company). PQFTL under Rule 8(7) of the unit-linked Fund Rule,
2015, is allowed to outsource its investment function.

Pak-Qatar Asset Management Company (PQAMC) Limited holds an Investment Advisory License in Terms of The
Non-Banking Finance Companies (Establishment and Regulations) Rules, 2003 ("the NBFC Rules"). Accordingly,
the investment function is outsourced to PQAMC by PQFTL under the investment advisory agreement, effective
since January 01, 2022.
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The strategic decision to outsource the investment management function enables PQFTL to benefit from
specialist expertise available with-in the group, allowing the Company to avoid costs of establishing and running
an in-house investment management function and also freeing up management time to focus on core business
operations.

The terms and conditions of the investment advisory agreement between PQFTL and PQAMC are provided
hereunder:

PQAMC shall perform as Investment Advisor to PQFTL's investment portfolio(s) in accordance with
PQFTL's Investment Policy Statement (IPS).

All funds are managed by PQAMC within the different investment parameters and investment
allocations for each sub-fund category.

PQAMC shall review and discuss the approved Investment Policy Statement at least annually to
determine if the IPS remains appropriate to PQFTL in light of PQFTL's changing investment preferences
or circumstances. Change in IPS shall only be implemented after securing the PQFTL's consent in
writing. If the circumstances materially change in the interim and warrant, earlier assessment of the
same shall be undertaken by PQAMC and discussed with PQFTL and appropriate action shall be taken.

The funds designated in the agreement shall at all times be made available by PQFTL. The Securities in
the agreement shall be in the name of the PQFTL. The Securities belonging to the funds in the
agreement, from time to time, and any accretions thereto by way of return, profit, dividends or capital
gain, from time to time, shall jointly comprise the Portfolio. Any profits on the PQFTL's investments
shall be reinvested unless otherwise instructed by PQFTL.

PQFTL undertakes to pay Investment Advisor the Fee based upon the market value of the Portfolio. The
fee is currently 0.26% per annum, charged to the market value of daily average net assets. There is no
front-end or back end load charges by PQAMC.

The advisory fee is billed monthly by PQAMC to PQFTL as per the agreed advisory fee charge.

Government levies including taxes upon procuring such services shall be borne by PQFTL on its own
account e.g. SST. Inclusive of SST, the above fee charge amounts to 0.30%.

The accounting of the investment portfolio is managed in-house by PQFTL, including its audit by the
Company's external auditors. PQAMC in this respect is liable for sharing with PQFTL any desired
information with respect to investment portfolio, for example; statements from mutual funds, other
relevant statements including CDC and IPS statements.

PQFTL itself acts as the Pension Fund Manager for its Voluntary Pension Scheme (VPS).

3.21.1. PERFORMANCE AND ASSET ALLOCATION OF MAJOR INVESTMENT-LINKED FUNDS:

Pak-Qatar Islamic Pension Fund — Equity Sub Fund

Fund Objective: To give participants a steady source of halal income after retirement or incapacity, when they
are no longer able to work for a living, in order to prevent them from being dependent on other people in society.

Fund Name PQIPF — Equity Sub Fund

Launch Date 01 December 2022

Allocation Equity Mutual Funds 97%, Others 3%
Fund Size (PKR) 35,647,180

Fund Type Open End

Risk Profile High

Since Inception Returns 41.44%
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Asset Mix

o
PAK-GATAR

Others, 3%

Equity Mutual Funds, 97%

Pak-Qatar Islamic Pension Fund — Debt Sub Fund

Fund Objective: To give participants a steady source of halal income after retirement or incapacity, when they
are no longer able to work for a living, in order to prevent them from being dependent on other people in society.

Fund Name
Launch Date

Allocation

Fund Size (PKR)
Fund Type
Risk Profile

Since Inception Returns

Government Sukuks,
12%

PQIPF — Debt Sub Fund
01 December 2022

Cash/Bank 83%, Government Sukuk 12%,
Corporate Sukuk 5%, Others 1%
31,332,796

Open End
Medium

18.23%

Asset Mix

Others Including
Corporate Sukuk, 5% Receivable, 1%

Cash/Bank Deposit, 83%
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Pak-Qatar Islamic Pension Fund — Money Market Sub Fund

Fund Objective: To give participants a steady source of halal income after retirement or incapacity, when they
are no longer able to work for a living, in order to prevent them from being dependent on other people in society.

Fund Name PQIPF — Money Market Sub Fund
Launch Date 01 December 2022
Allocation Cash/Bank 83%, Government Sukuk 7%,
Corporate Sukuk 9%, Others 1%
Fund Size (PKR) 78,352,972
Fund Type Open End
Risk Profile Low
Since Inception Returns 17.45%
Asset Mix

Others Including

Receivable, 1%

Government Sukuks, Corporate Sukuk, 9%

7%

Cash/Bank Deposit, 83%

Banca-Takaful Growth Fund (BT Growth)

Fund Objective: The objective of investments is to enhance returns through a well-diversified, prudently
invested portfolio while considering customer needs, regulatory restrictions and overall corporate strategy of
PQFTL. The Fund intends to achieve capital appreciation with medium to long term investment horizon by taking
enhanced exposure to equities and fixed income investments.

Fund Name BT Growth

Launch Date 09 August 2011

Allocation Mutual Fund 97%, Miscellaneous 3%
Fund Size (PKR) 5,989,722,132

Fund Type Aggressive Fund of Funds

Risk Profile High

Since Inception Returns 8.85%
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Asset Mix

Miscellaneous, 3%

Equity Mutual Fund, 97%

Banca-Takaful Conservative Fund

Fund Objective: The objective of investments is to enhance returns through a well-diversified, prudently
invested portfolio while considering customer needs, regulatory restrictions and overall corporate strategy of
PQFTL. The Fund aims to provide stable return exhibiting low volatility with capital preservation by constructing
a portfolio composed of fixed income and mutual fund investments.

Fund Name BT Conservative
Launch Date 09 August 2011
Allocation Mutual Fund 95%, Bank Placement 3%,
Miscellaneous 2%
Fund Size (PKR) 6,627,064,430
Fund Type Balanced Fund of Funds
Risk Profile Medium
Since Inception Returns 8.98%
Asset Mix
Bank Placement, 3% Miscellaneous, 2%

Mutual Fund, 95%

Page 54 of 262



Prospectus | Pak-Qatar Family Takaful %i

PIF Aggressive

Fund Objective: The Fund intends to achieve capital appreciation over longer-term with high-risk profile by
taking exposure in underlying equities and fixed income instruments.

Fund Name
Launch Date
Allocation
Fund Size (PKR)
Fund Type

Risk Profile

Since Inception Returns

PIF Balanced

PIF Aggressive

08 April 2008

Equity 99% + Bank Placement 1%
1,907,057,535

Aggressive Fund of Fund

High

9.68%

Asset Mix

Bank Placement, 1%

quity Mutual Fund , 99%

Fund Objective: The fund objective is to provide capital appreciation over long-term with a medium risk profile
and by investing in a portfolio of underlying fixed-income and equity instruments.

Fund Name
Launch Date

Allocation

Fund Size (PKR)
Fund Type
Risk Profile

Since Inception Returns

PIF Balanced
08 April 2008

Equity Mutual Fund 37% + Mutual Funds 34% +
Bank Placement 3% + Real Estate 12% + Misc. 12%
3,781,646,081

Balanced Fund
Medium

8.19%
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Asset Mix

Equities Mutual Funds,
/_ 37%

Fund Objective: The objective of the fund is to deliver capital appreciation through investments in an underlying
longer duration fixed-income portfolio with a medium risk profile

Miscellaneous, 14%

Real Estate, 12%

1

Bank Placement , 3% VV

Mutual /
Funds/Sukuks, 34%

PIF Conservative

Fund Name PIF Conservative
Launch Date 08 April 2008
Allocation Mutual Fund 88% + Bank Placement 2% + Misc.
10%
Fund Size (PKR) 7,578,804,600
Fund Type Balanced Fund of Fund
Risk Profile Medium
Since Inception Returns 9.92%
Asset Mix

Miscellaneous, 10%

—\

Bank Placement, 2%

Mutual Funds/Sukuks, 88%

S
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PIF Secure Wealth

Fund Objective: The objective is to provide competitive returns from a portfolio of low credit risk with a prime
focus on investment short to medium tenor underlying fixed income instruments.

Fund Name Secure Wealth
Launch Date 26 April 2011
Allocation Mutual Funds 93% + Bank Placement 1% +
Miscellaneous 6%
Fund Size (PKR) 28,696,465
Fund Type Income Fund of Fund
Risk Profile Moderate
Since Inception Returns 9.69%
Asset Mix

Miscellaneous, 6% Bank Placement, 1%

Mutual Funds/Sukuks, 93%

Pure Saving

Fund Objective: The objective is to provide capital appreciation over long term through underlying portfolio of
fixed-income instruments with a medium-risk profile.

Fund Name Pure Saving

Launch Date 15 August 2022

Allocation Mutual Funds 99% + Bank Placement 1%
Fund Size (PKR) 28,288,805,506

Fund Type Balanced Fund of Funds

Risk Profile Medium

Since Inception Returns 17.27%
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Asset Mix

Miscellaneous, 1%

Mutual Funds/Sukuks, 99%

Mustehkam Munafa

Fund Objective: The objective is to generate stable return exhibiting low volatility and low risk profile through
an underlying portfolio of fixed income instruments.

Fund Name Mustehkam Munafa
Launch Date 01 March 2023
Allocation Mutual Funds 97% + Bank Placement 1% + Misc.
2%
Fund Size (PKR) 1,802,169,240
Fund Type Money Market Fund of Funds
Risk Profile Low
Since Inception Returns 15.60%
Asset Mix
Miscellaneous, 2% Bank Placement, 1%

utual Funds/Sukuks, 97%
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Prosperity Fund

Fund Objective: The fund objective is to achieve alpha over income funds with a medium risk profile by investing
in a portfolio of fixed income, equities and REIT schemes with the aim of delivering enhanced returns through
strategic asset allocation and active management.

Fund Name Prosperity Fund
Launch Date 15 November 2024
Allocation Mutual Funds 97% + Bank Placement 3%
Fund Size (PKR) 660,256
Fund Type Balanced Fund of Funds
Risk Profile Medium
Since Inception Returns 8.61%
Asset Mix

Bank Placement, 3%

Mutual Funds/Sukuks, 97%

Kafalat Fund

Fund Objective: The fund objective is to generate a return with a medium risk profile to honor guaranteed
annuity obligations by investing in a portfolio of fixed income, equities and REIT schemes. This allocation aims
to balance growth and stability, aligning with the medium-risk profile necessary to sustain the fund's
commitment to annuity payments.

Fund Name Kafalat Fund

Launch Date 21 February 2025

Allocation Mutual Funds 75% + Bank Placement 25%
Fund Size (PKR) 9,202,296

Fund Type Balanced Fund of Funds

Risk Profile Medium

Since Inception Returns 7.83%
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Asset Mix

Bank Placement,
25%

Pure Protection Fund

Mutual Funds/Sukuks, 75%

Fund Objective: The objective is to provide capital appreciation over long term through underlying portfolio of
fixed-income instruments with a medium-risk profile

Fund Name
Launch Date
Allocation
Fund Size (PKR)
Fund Type

Risk Profile

Since Inception Returns

Funds/Sukuks, 99%

Pure Protection Fund

21 February 2025

Mutual Funds 99% + Bank Placement 1%
416,225,473

Balanced Fund of Funds

Medium

7.48%

Asset Mix

Bank Placement , 1%
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3.22.INDUSTRY OVERVIEW

Insurance is a financial arrangement whereby one party, the insurer, indemnifies the other, the policyholder,
against losses from specific contingencies or perils. A Takaful system is a Shariah-compliant alternative to
conventional insurance, based on ethical principles, mutual assistance, and transparency. It avoids interest
(riba), uncertainty (gharar), and gambling (maysir).

The Global Insurance Market:

The insurance business has rapidly developed in recent years across the world. However, the development has
been uneven, with lower coverage in less advanced economies. The insurance penetration ratio (premiums
written as a percentage of GDP) showcases this trend, with penetration levels rising in advanced markets in
recent years, exceeding 10% for multiple economies (e.g. Denmark, Finland, the United States)?’. By contrast, in
2023 the penetration levels for the emerging EMEA and emerging ASIA markets sit at 2.3% and 3.7%,
respectively?®. However, insurance penetration levels in these emerging markets have been steadily rising, and
increasing education levels coupled with the improving macroeconomic climate signifies growth potential for
the industry. In CY 2024, Insurance penetration levels for Pakistan stood at 0.7% of GDP?°,

Insurance Penetration (%) Real Growth Rates - Insurance
Premiums
world - | 7 5.20%
4.60%

Emerging EMEA | 2.30%

2.20%

Emerging ASIA _ 3.70%

pakistan [ 0.70%
World North America Asia Pacific

Source: Swiss Re Institute Sigma 3/2024 and 5/2024

In CY24, global premiums underwritten by insurers amounted to USD 6.2 trillion, growing by 8.6% year-on-year
in nominal terms®. This increase partly arose as a result of high inflation in previous years which led to an
increase in claims costs that insurers passed on to customers in the form of higher policy rates3. An improved
macroeconomic climate supported the industry, with higher GDP growth leading to higher income levels and
thereby increasing insurance demand and improving underwriting performance?2. Higher interest rates not only
boosted demand for savings products but also supported investment income generated, thereby improving the
sector’s profitability3.

27 https://www.swissre.com/dam/jcr:2d26776f-20e4-4228-8ee0-97cec2ddb3c4/sri-sigma3-2024-world-insurance. pdf
28 https://www.swissre.com/dam/jcr:2d26776f-20e4-4228-8ee0-97cec2ddb3c4/sri-sigma3-2024-world-insurance.pdf
29 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e80b91755775635

30 https://www.pacra.com/index.php/view/storage/app/PACRA%20Research%20-%20L ife%20Insurance%z20-
%20Jun%2725_1750396548.pdf

31 https://www.oecd.org/content/dam/oecd/en/topics/policy-sub-issues/insurance/GIMT2025-preliminary2024.pdf

32 https://www.swissre.com/dam/jcr:2d26776f-20e4-4228-8ee0-97cec2ddb3c4/sri-sigma3-2024-world-insurance. pdf
33 https://www.oecd.org/content/dam/oecd/en/publications/reports/2024/12/global-insurance-market-trends-
2024_4804df81/5b740371-en.pdf
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Insurance market in Pakistan:

The insurance industry in Pakistan comprises of 29 General Insurance and 12 Life Insurance companies®,
including both conventional insurers (with window takaful operations) and dedicated Takaful operators. Several
companies are members of the Insurance Association of Pakistan (IAP).

In CY 2024 the total Gross Premiums underwritten by the General Insurance sector amounted to PKR 243 Bn (CY
23: PKR 227 Bn)3® whilst those underwritten by the Life Insurance sector amounted to PKR 434 Bn (CY 23: PKR
404 Bn)3®. Both the General and Life insurance sector experienced strong YoY growth of 7.0% and 7.4%,
respectively.

Increased local demand for a Shariah compliant alternative to conventional insurance has led to the
development of Takaful business in Pakistan. In the General Insurance sector two firms operate as dedicated
Takaful companies whilst 19 conventional companies have Window Takaful operations. In the Life Insurance
sector there are four dedicated Family Takaful companies and seven companies offering Window Takaful
operations®’.

In CY 2024 the total Gross Contributions collected by the Takaful business (incl. Window) in the General and Life
insurance sector amounted to PKR 31 Bn and PKR 66 Bn, respectively3. The Takaful segment’s share in Pakistan’s
insurance industry has seen considerable growth, with Family takaful constituting 15% of the total life insurance
industry, and general takaful making up 14% of the total general insurance market.

YoY % YoY %
(22 -23) (23 - 24)
General
Conventional 157 202 212 28.7% 5.0%
Takaful (incl. Window) 21 25 31 19.0% 24.0%
178 227 243 27.5% 7.0%
Life
Conventional 334 356 368 6.6% 3.4%
Takaful (incl. Window) 41 48 66 17.1% 37.5%
375 404 434 7.7% 7.4%

Source: SECP Insurance Industry Statistics 2022, 2023 and 2024

Takaful Sector Gross Premiums (Contributions)
12%
2021
36%

11%

2022

13%

2023

General Takaful Contributions as % of Non-Life Insurance Premium

. . . . . mLj
B Family Takaful Contributions as % of Life Insurance Premium General Insurance Life Insurance

34 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635

35 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635

36 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e80b91755775635

37 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8091755775635

38 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635
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Life Insurance Market in Pakistan:

The insurance market in Pakistan is dominated by the Life Insurance business, which accounts for 70% of the
total premiums underwritten by the industry (see above). Together there are 12 Life Insurers in Pakistan,
amongst which 10 belong to the private sector whilst the remaining 2 are public sector insurers. Out of the 10
private sector insurers, 6 operate in the conventional market whilst also offering Window Takaful operations.
The remaining 4 operators (incl. PQFTL) are dedicated family takaful companies.

Market Share (%)

Pak Qatar Dawood Family, 0.5%

Family, 6.6% Jubliee Life, 11.2%
v 3 ubliee Lite ? Askari Life, 0.5%

5th Pillar Takaful, 0.1%
Adamjee Life, 7.1%

IGI Life, 3.1%
/ Salaam Takaful, 0.1%

EFU Life, 9.6%

State Life, 61.1% .
TPL Life, 0.1%

Source: SECP 2024 and Company Financials (postal life data has not been included due to lack of availability)

The industry is dominated by the public sector companies, accounting for 61.1% of the GPW3°. More than half
of the segment is captured by State Life Insurance Limited, a public-sector entity that has been in operation for
more than 5 decades. However, the private sector remains dominant in the family takaful industry, with 97% of
the takaful contributions in CY 2024 being written by the private sector®,

Industry Investment Income (PKR Bn) Industry Net Profit (PKR Bn)
350 25
300 329 D)
20 3
250 20
250 18
200 15
150 10
100 126
5
50
0 0
CY 22 cy 23 CY 24 CY 22 cY 23 CY 24

Source: Insurance Association of Pakistan 2022, 2023 and 2024

39 https://www.pacra.com/index.php/view/storage/app/PACRA%20Research%20-%20L ife%20Insurance%z20-
%20Jun%2725_1750396548.pdf

40 https://www.secp.gov.pk/document/report-on-insurance-industry-statistics-
2024/?wpdmdl=61696&refresh=68a702937e8b91755775635
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The Life Insurance industry is on a positive trajectory, with growing top-lines and profitability along with
improved investment performance. This growth is expected to be further sustained by improving demographic
and economic trends.

Pakistan is the fifth most populated country in the world, having a population of more than 250 million, which
is forecasted to further grow to 276 million by 2030%.. Alongside a growing population life expectancy is also
steadily rising®?, both of which should lead to increased demand for insurance/takaful solutions, particularly
long-term offerings (e.g. investments and retirement savings products).

The age distribution of the population is skewed to the 15-64 bracket, with the majority of the population falling
within the working age category. This coupled with rising literacy rates indicate a larger consumer base and
growing awareness for insurance/takaful solutions?.

Growth in the insurance/takaful sector is expected to be further supported by an improving economic climate.
Pakistan’s GDP increased to PKR 114.7 trillion in the 2024-25 fiscal year, a year-on-year increase of 9.1%, with
per capita income levels rising to USD 1,824, a YoY increase of 9.7%*. These factors highlight an improvement
in the affordability of Life Insurance products.

With rising competition and changing customer needs, existing firms have introduced new and innovative
product solutions to cater to their clientele. Through Bancassurance/BancaTakaful, operators have benefitted
from the wide branch network of commercial banks, using cross-selling to boost premiums. Many firms have
started utilizing online platforms (e.g. Takaful Bazaar) for distribution purposes, thereby increasing their
geographic reach.

Religious sentiment has led to many consumers seeking a Shariah compliant alternative to conventional
solutions, leading to the development and rapid growth of the Takaful business. Further development in the
Takaful sector is expected as the government launches initiatives to convert to an equitable and interest-free
economy to implement the judgement of the Federal Shariah Court®.

41 https://www.worldometers.info/world-population/pakistan-population/

42 https://data.worldbank.org/indicator/SP.DYN.LEQO.IN?locations=PK

“3 https://www.pbs.gov.pk/sites/default/files/population/2023/tables/table_12 national.pdf

4 https://www.finance.gov.pk/survey/chapter_25/Highlights.pdf

4 https://www.secp.gov.pk/document/secp-diagnostic-study-future-of-takaful-in-
pakistan/?wpdmdl=57547 &refresh=6879e48ebba971752818830
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3A. SHARE CAPITAL AND RELATED MATTERS

3A (i) Share Capital
The current share capital of PQFTL is as follows:

Share Capital No. of Shares  Face Value Per Premium Total (PKR)

Share (PKR) (PKR)

Authorized Share Capital

Ordinary Shares 320,000,000 10 - 3,200,000,000
Issued, Subscribed & Paid-Up Capital
Ordinary Shares of PKR 10/- each fully | 130,712,440 10 - 1,307,124,400
paid
Issued as Right Shares: Ordinary 50,000,000 10 - 500,000,000
Shares of PKR 10/- each
Total 180,712,440 1,807,124,400
Breakdown of Issued, Subscribed and | No. of Shares | Face Value Per Premium Total (PKR)
Pald-up capital: Share (PKR) (PKR)

Sponsors:

Pak-Qatar Investment (Private) 80,242,885 10 - 802,428,850

Limited (PQIL)

Qatar International Islamic Bank 13,009,223 10 - 130,092,230

(QiB)

Qatar Islamic Insurance Group 14,341,019 10 - 143,410,190

(QiG)

H.E. Sheikh Ali Bin Abdullah 13,300,734 10 - 133,007,340
Directors and their Family: 10 -

Abdul Basit Ahmad Al-Shaibei 1,563,484 10 - 15,634,840

Ali Ibrahim Ali Abdul Ghani 1 10 - 10

Fatima 5,228,498 10 - 52,284,980

Muhammad Kamran Saleem 11,670,097 10 - 116,700,970

Muhammad Ozair Zahid 1,018,657 10 - 10,186,570

Said Gul 5,614,249 10 - 56,142,490

Sameera Said 5,228,498 10 - 52,284,980

Zahid Hussain Awan 2,863,932 10 28,639,320
Other Shareholders 10 -

Other Shareholders 26,631,163 10 - 266,311,630
Sub Total 180,712,440 1,807,124,400
New Issue of Ordinary Shares No. of Shares | Face Value Per Premium Per Total (PKR)

Share (PKR) Share (PKR)
New Shares Issuance through IPO 50,000,000 700,000,000
Post IPO Paid Up Capital No. of Shares | Face Value (PKR) Premium Total (PKR)
(PKR)
Total Paid Up Capital Post IPO 230,712,440 2,307,124,400 200,000,000 2,507,124,400
Allocation of New Issue through IPO No. of Shares Face Value Per Premium Per Total (PKR)
Share (PKR) Share (PKR)

Allocation to institutions / individual 37,500,000 525,000,00
investors through Book Building

process at Strike Price

General Public Portion 12,500,000 10 4 175,000,000

Total Issue Size 50,000,000 10 4 700,000,000
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3A (ii) Pattern of Shareholding
PQFTL’s current pattern of shareholding is provided hereunder:

Sponsors:
Pak-Qatar Investment (Private) Limited (PQIL) 80,242,885 44.40%
Qatar International Islamic Bank (QIIB) 13,009,223 7.20%
Qatar Islamic Insurance Group (QIIG) 14,341,019 7.94%
H.E. Sheikh Ali Bin Abdullah 13,300,734 7.36%
Directors:
Abdul Basit Ahmad Al-Shaibei 1,563,484 0.87%
Ali lbrahim Ali Abdul Ghani 1 0.00%
Fatima 5,228,498 2.89%
Muhammad Kamran Saleem 11,670,097 6.46%
Muhammad Ozair Zahid 1,018,657 0.56%
Said Gul 5,614,249 3.11%
Sameera Said 5,228,498 2.89%
Zahid Hussain Awan 2,863,932 1.58%
Other Shareholders:
Other Shareholders 26,631,163 14.74%
Total 180,712,440 100%

3A (iii) Sponsors Shares to be kept in Blocked Form:

Pre-IPO Shareholding Post-IPO Shareholding

Shares Held Ownership Shares Held Ownership

(No.) % (No.) %

Sponsors:

Pak-Qatar Investment (Private) Limited

(PQlL) 80,242,885 44.40% 80,242,885 34.78%

Qatar International Islamic Bank (QlIB) 13,009,223 7.20% 13,009,223 5.64%

Qatar Islamic Insurance Group (QIIG) 14,341,019 7.94% 14,341,019 6.22%

H.E. Sheikh Ali Bin Abdullah 13,300,734 7.36% 13,300,734 5.77%
Total 101,020,799  66.90% 101,020,799 52.40%

3A (iv) Present Issue

The offer comprises of 50,000,000 shares (21.67% of the Post IPO paid-up capital of the Company) of face
value of PKR 10/- each.

Of the entire Issue of 50,000,000 Ordinary Shares, seventy five percent (75%) of the issue i.e. 37,500,000
ordinary shares will be offered through the Book Building process at a Floor Price of PKR 14.00/- per share with
a price band of 50% above the floor price i.e. PKR 21.00/-.

The bidders shall be allowed to place bids for seventy five percent (75%) of the Issue size and the Strike Price
shall be the price at which the seventy five percent (75%) of the Issue is subscribed. The remaining 25% of the
issue i.e. 12,500,000 ordinary shares will be offered to retail investors. The retail portion will be fully
underwritten, with Arif Habib Limited acting as the underwriter to the issue.

Unsubscribed shares, if any, of the retail (General Subscription) portion will be taken up by the underwriter(s)
to the issue.
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3A (v) Shares Issued in Preceding Years

Break-up of shares issued since the inception of the company, including bonus shares, right shares and non-
cash shares, has been provided below:

Premium Total Value Year of
No. of shares issued Face Value Per Per Share (PKR) Consideration issuance
Share (PKR) (PKR)

1 8 10 - 80 Cash/Bank 2006
2 45,167,200 10 - 451,672,000  Cash/Bank 2007
3 8,129,959 10 - 81,299,590 Cash/Bank 2008
4 7,588,086 10 - 75,880,860 Right Issue 2010
5 10,177,632 10 - 101,776,320  Right Issue 2011
6 24,872,008 10 - 248,720,080  Right Issue 2017
7 3,553,140 10 - 35,531,400 Bonus Issue 2017
8 25,000,000 10 - 250,000,000  Right Issue 2018
9 6,224,407 10 - 62,244,070 Bonus Issue 2018
10 50,000,000 10 - 500,000,000  Rights Issue 2025
Total 180,712,440 1,807,124,400

3A (vi) Employee Stock Option Scheme
PQFTL does not have any employee stock option scheme.
3A (vi) Related Employees

Related Employees of the Company (Pak-Qatar Family Takaful Limited) are as follows:

S. No Name Designation

1 Mr. Muhammad Kamran Saleem Executive Director & Company Secretary
2 Mr. Waqgas Ahmed Chief Executive Officer

3 Mr. Muhammad Ahsan Qureshi Chief Financial Officer

Related employees of the Consultant to the Issue (Arif Habib Limited) are as follows:

1 Mr. Shahid Ali Habib Chief Executive Officer

2 Mr. Farhan Rizvi Managing Director, Investment Banking

3 Mr. Hamza Rehan Assistant Vice President, Investment Banking
4 Mr. Malik Harris Rehan Assistant Vice President, Investment Banking
5 Mr. Raheel Ahmed Senior Associate, Investment Banking

6 Mr. Saif Ul Haq Senior Analyst, Investment Banking

7 Mr. Ali Raza Senior Analyst, Investment Banking

8 Mr. Muhammad Faizan Qureshi Senior Analyst, Investment Banking

9 Mr. Naveed Said Senior Analyst, Investment Banking

10 Mr. Muhammad Ali Bikiya Analyst, Investment Banking

11 Mr. Tasweeb Fathe Khan Analyst, Investment Banking
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3A (vii) UNDERTAKING OF THE SPONSORS OF THE ISSUER REGARDING IPO UTILIZATION

Cyeaast e i

Non-Judicial Rs 500/-
Dasaiption : Bond - 10(A).

IndzmnifiarMertasgar © SSCP [00000000] ,

Incemntfied/Martgagee ¢ Pak Qetar Family Takaful Limited (PQFTL) [28400917]
Appiicane + Muhammad Amic Aoy [42301-4251854-3]

Seamp Duty PaC by i Pak Qutar Famity Taiatul Umited (PQFTL) [28400:7]
fssue Date  08-Aug-2025, 09:76:41 AN

2aid Threwgh Challan * 20255E79COSELCDE

Amount in Weeds * Five Hurdred Rupees Only

Hlouoe 1te Seow ThE Lice

J¥au can verky your e-Star paper by scanning the QR CO0E O CAINE 6L Wi, ESATPE, 505 DK using the Verification Through Wes' aption.|

Pakistan Stock Exchange
Stotk Exchange Building
Srock Exchange Road
Karachi — 74000, Pakistan

UNDERTAKING
We,

1} Sheikh Al Bin Abdultah Thani J. Al-Thani: son of Abdulizh being D@mcem of Pak-Qatar Family Takaful Limitad holding

Passport No. S037908, resident of Al-Gharafa, Doba, Qarar,

(2) Abdul Basit Almed Al-Shaibei (on behalf of Qatar International Islamic Bank), son of Abmad being Direstor of Pak-Qazar

Family Takaful Limited holding Passport No. 01709599, resident of Ville No. 94, .-\lvaM. Doha,

(3} Ali Torahim AL Abdul Ghani'(on behalf of Qatar Islamic Insurance Graap), son of Iheahim being Director of Pak-Qatar

Family Takaful Limited holding Passport No. 01748817, resident of P.O. Box 22676. Doha Qatar (and)

() Muhammad Kanian Salcem {on behalf of Psk-Qatar Investment (Private) Limited), son of Muhammad Szleens being

Director of Pak-Qazar Family Takaful Limited holding CRIC No 42301-5927031-1, resident of A=I183/8 KAECHS, Karachi,

Pakistan;

o hereby state on solemn affirmation as undes:

(1) That we are the sporsars and majority sharcholdersfowner of the shares of Pak-O
“Issuer”) '

(2)  Thatthe IPO Proceeds of Pak-Qatar Famiby Takaful Limized shall be Grilized

Family Takoful Limited (the

disclosed in the Prospectus,

\

Sheikh Ali Bin Abdullah Thani
J. Al-Thani 1
Ch*lrman/Nan-E. yecutive Direczor

Abdul BasitAhmed A
Non-Executive Dicsctdr

Nor-Execative Dircetor Executive Dix

P A
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4,

PRINICPAL PURPOSE OF THE ISSUE AND FUNDING AGREEMENTS

4.1. Principal Purpose of the Issue

The principal purpose of the issue is to allow PQFTL to fortify its market-leading position by strengthening its
capital base, bolstering solvency margins, expanding digital channels, innovating customer-centric and cost-
effective products, and ensuring compliance with updated minimum paid-up capital requirements for life-
insurance/takaful companies.

The proceeds from the public offering will be methodically allocated towards the following avenues:

1. Expansion of Digital Footprint:

Continuing with its digital transformation strategy, PQFTL intends to further expand its digital infrastructure
and online distribution network. The Company intends to enhance its digital solutions, aiming to improve
customer-facing applications and streamlining policy issuance and claim handling processes. Investments
will be targeted toward software solutions, including user applications, mobile applications, portals, and
claim handling systems.

2. Strengthening Solvency and Enhancing Underwriting Capacity:

Through this public offering of 50,000,000 shares at a floor price of PKR 14.0/- per share, PQFTL’s capital
base (incl. share premium) will increase to PKR 2.51 Bn. This robust capital base will provide PQFTL with
financial stability and improve its solvency position. In addition, the Company intends to allocate PKR 50
million as cede money from its Shareholders’ Fund to the Participant Takaful Fund to support the promising
LifeTime Kafalat Product. This will enable the Company to underwrite larger, longer and more complex risks.
This will position PQFTL to pursue larger scale business opportunities, particularly high-value corporate
clients that prioritize insurers with substantial statutory funds and strong financial standing.

3. Compliance with Minimum Paid-up Capital requirements:

In a recent development, the SECP, vide SRO.310(1)/2025 dated March 03, 2025, has issued revised
minimum paid-up capital requirements for insurance and takaful operators, to be implemented in a phased
process that will culminate in 2030%.

The revised paid-up capital requirements are provided hereunder:

Applicable prior Applicable by
Type to 31° 31t December 31t December 31t December
December 2026 2026 2028 2030
PKR (Mn) PKR (Mn) PKR (Mn) PKR (Mn)
Life Insurer / 700 1,500 2,200 3,000

Family Takaful

An essential component of PQFTL's IPO strategy is ensuring full compliance with the minimum paid-up
capital requirements.

PQFTL currently maintains an issued and subscribed paid-up capital of PKR 1.81 Bn. The proceeds raised
through this public offering will increase the company’s paid-up capital to PKR 2.3 Bn, thereby substantially
reducing the existing capital gap and empowering PQFTL to meet progressive regulatory milestones
comfortably.

46

https://www.secp.gov.pk/document/sro-310-i-2025-march-3-2025-notification-amendments-to-the-insurance-rules-2017-
paid-up-capital/?wpdmdI=56059&refresh=687737211cal01752643361
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4.2. Source of Funds

PQFTL intends to raise PKR 700 million through an Initial Public Offering (IPO), issuing 50,000,000 ordinary shares
at a floor price of PKR 14.0/- per share.

| Pattiauls | Cost(PKRMn) | Percentage (%)

Proceeds from Initial Public Offering 700,000,000 100%
4.3. Utilization of IPO Proceeds

PQFTL intends to direct the proceeds towards development of a new digital sales channel, strengthening of the
Participants’ Takaful (Waqf) Fund (PTF), consolidation of branches’ network, software and business application
development, hardware infrastructure, branding and marketing activities, besides complying with the minimum
paid-up capital requirement.

Software's/Intangibles (Development and Upgradation) 170,168,000 24.3%
Hardware & Infrastructure 35,000,000 5.0%
Marketing 122,102,000 17.4%
Hiring 210,628,569 30.1%
Branches Transformation (Renovation, Branding, Relocation) 112,101,431 16.0%
Transfer to Waqgf Fund 50,000,000 7.1%
Total 700,000,000 100%

4.4. Additional Disclosures Relating to the Purpose of the Issue

4.4.1 Software/Intangibles:

Particulars Cost Expected Supplier Country of Expected Expected Date

(PKR Mn) Origin Order Date of Receipt/
e Completion
TechSphere / Persistent | Pakistan 01.02.2026 @ 31.10.2026
Solutions / Smartlink
TechSphere / Persistent = UAE/Pakistan = 01.01.2026 @ 30.06.2027

PQFS - Customer App 9.4

Banca System Support

Services 65.25 Solutions
Partner Portals (PoS) TechSphere / Persistent = Pakistan 01.01.2026  Recurring
24.75 . .
Support Solutions/ Smartlink
PQ Digital Wallet 5 Neem / Swich Pakistan 01.06.2026 = 31.03.2027
Sales Force TechSphere / Persistent | Pakistan 01.03.2027 30.09.2028
21.6 . .
Management Solutions / Smartlink
. . Maison Consulting / Pakistan 01.05.2027 30.06.2028
Claim Integration for 15 Contegris Solutions /
BPM and Al . g .
Persistent Solutions
Elevate - Agent App 13.17 Tech.Sphere / Smartllnk/ Pakistan 01.07.2027 @ 30.06.2028
Persistent Solutions
In-house CRM 16 Tech.Sphere / SrT1artI|nk/ Pakistan 01.02.2028  31.12.2028
Persistent Solutions
Sub-total 170.17

The costs mentioned in the table for software/intangibles are estimates based on market research and
preliminary evaluations.
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Projects

PQFS — Customer App

Particulars

Existing State of Affairs

Currently, PQFS is built on outdated technology
(APEX) and requires a technological upgrade to
deliver faster and more efficient services.

Desired State of Affairs

PQFTL plans to upgrade to modern technology
‘React Native’, or ‘Angular’ to enhance security,
improve user experience, and increase
operational efficiency

Banca System
Development and
Support Services

Existing State of Affairs

Supports banks with services such as customer
onboarding, auto underwriting, Re Takaful
coverage, contribution collection, claim
settlement, surrender processing, and maturity
handling. However, it is costly to maintain,
difficult to modify, and presents challenges in
data migration and integration. In a few
instances, Communication is also impacted due
to the vendor being based overseas.

Desired State of Affairs

PQFTL plans to develop its own in-house Banca
system, to replace the existing Banca Takaful
system, with data migration and product
integration. This will enable bank distribution
channels to offer Takaful products and services
more effectively.

Partner Portals (PoS)
Support Services

Existing State of Affairs

Partner Portal (Point of Sale) system facilitates
seamless policy issuance, customer onboarding,
and premium collection at the agent level. It
supports real-time data entry, document
uploads, and compliance checks, ensuring
efficient and accurate processing. The system
enhances agent productivity and improves
customer service delivery.

Desired State of Affairs

PQFTL plans to enhance current features
(automation, analytics) with updated
technologies, to improve user experience, faster
processing, and enhanced mobility through
offline functionality. Integration with core
systems and advanced analytics will enable
better decision-making, while added automation
will streamline operations and reduce manual
efforts.

PQ Digital Wallet

Existing State of Affairs

1Link and BLINQ payment gateways are used to
enable secure and instant digital collections
from customers. Payouts are processed through
a single banking partner. Due to technical
dependencies and limited scalability, the
Company faces challenges with respect to
Service.

Desired State of Affairs

PQFTL aims to integrate multiple digital wallet
operators to offer customers a more secure,
reliable, and convenient payment experience.
This approach will reduce dependency on single
third-party gateway and provide greater control
in  managing technical issues, ensuring
uninterrupted and efficient payment services.

Sales Force
Management

Existing State of Affairs

The Agency Management System supports sales
operations but lacks flexibility, is difficult to
customize, and vendor coordination is time-
consuming due to overseas location.

Desired State of Affairs

PQFTL plans to procure or develop a
comprehensive Sales Force Management System
to fully meet its sales force requirements,
including the arising need for Digital
Agent/Investment Advisor. The new system will
help reduce cost, time, and effort, with greater
customization and control over data.

Claim Integration for
BPM and Al

Existing State of Affairs

The current system supports claims
management, with structured features such as
Claim intimation, Document submission, claims
validation and approval, Claim Settlement and
disbursement, with manual steps.

Desired State of Affairs

PQFTL plans to integrate automated workflows
and Al-driven KPIs to enhance transparency in
the claims process. This will support efficient
claim assessment, investigation, adjustment, and
fraud detection, improving accuracy and
reducing risk.

Elevate - Agent App

Existing State of Affairs

The app currently meets the essential needs of
agents, including digital onboarding, financial

Desired State of Affairs

PQFTL intends to modernize the app with
Customer Relationship Management (CRM)
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integration, performance tracking, policy
dashboards, and workflow automation to
empower agents and enhance field performance.

Desired State of Affairs
PQFTL plans to develop an in-house CRM system

to better align with our business requirements.
The system will enhance security, protect data

calculators, document uploads, basic health
questionnaires, and customer communication,
but lacks advanced tools and analytics.

Existing State of Affairs
PQFTL is currently using off-the-shelf CRM. It

has been customized to an extent, but still,
there are certain challenges in customization

In-house CRM

along with high cost.

44.2 Hardware & Infrastructure:

Particulars Cost (PKR

Country

confidentiality, and improve management of
customer lead generation and follow-up.

Expected Expected Expected

Mn)

of Origin

Date of
Receipt

Supplier Order Date

Co-Location for Disaster Recovery

Upgradation of Document
Management System

Sub-total

MultiLink / Naya
Tel / Zong /

Pakistan

01.02.2026 Recurring

Mobilink

TechSphere /

01.07.2028 30.06.2029

Persistent

20 Pakistan

Solutions /

Smartlink /
Rosetta / Easy
DMS

35

The costs mentioned in the table for hardware & infrastructure are estimates based on market research and

preliminary evaluations.

Projects Particulars

Co-Location for Disaster
Recovery including
support

Existing State of Affairs

The current Disaster Recovery (DR) setup is
hosted on Oracle Cloud, which incurs huge
costs. It also has several limitations, including
a lack of support for file systems, object
storage, OKE clusters, application and
network load balancers, and SR-I0V instances
within its built-in DR features. These
constraints affect scalability and operational
efficiency.

Desired State of Affairs

PQFTL plans to implement Disaster Recovery
using a co-location methodology by hosting IT
infrastructure in a secure, geographically
separate facility. This approach will ensure
business continuity by minimizing downtime
during disasters. It also offers improved
scalability,  flexibility, —enhanced security
measures, reduced management overhead, and
faster recovery times for critical systems.

Up-gradation of
Document Management
System

Existing State of Affairs

The Document Management System (DMS) is
acquired from a third-party vendor with
limited access, basic data archiving
functionality, limiting  scalability —and
advanced document handling capabilities.

Desired State of Affairs

PQFTL plans to acquire an advanced Data
Archiving System with modern features,
including Al integration. The new system will
enable easy search, retrieval, and seamless
integration with other platforms. Al capabilities,
such as OCR technology, will support automated
metadata capture, improving efficiency and data
accessibility.
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4.4.3 Marketing:

Particulars

Digital Marketing

Integrated Marketing Campaigns

Sub-total

o
PAK-GATAR

Cost (PKR Mn)

Approx. 322 Million
Impression

71

Approx. 243,000 Leads

51

122

Basis of Estimation

Expected Vendor

Dunwell Communication,
Echo Digital, Argus
advertising, Synite Digital
Dunwell Communication,
Echo Digital, Argus
advertising, Synite Digital

The costs mentioned in the table for marketing are estimates based on market research and preliminary

evaluations.

Projects Particulars

Digital Marketing -
of New Products

Existing State of Affairs

Pak-Qatar Family Takaful (PQFTL) has significantly
strengthened its corporate brand positioning
through an enhanced digital and social media

IntegraFed presence, actively marketing its two flagship
Marketing products; the Mahana Bachat & Takaful Flexi Plan
Campaigns (MBT) and the Lifetime Kafalat Plan (LKP).
MBT is promoted on Meta, Newspaper
Supplements, Digital Channels, and Radio.
Meanwhile, LKP has gained visibility through the
successful LKP Launch Event followed by recent
Digital campaign in all major cities in Pakistan
4.4.4 Hiring:

Particulars

Cost (PKR Mn)

Number of New
Hires

Desired State of Affairs

PQFTL intends to deploy an aggressive, multi-
channel growth strategy, for the MBT and LKT
plans. Funds will be directed toward an integrated
marketing campaign, performance-based digital
media, including Google Ads, SEM, SEO and social
media retargeting.

PQFTL will also invest in CRM-integrated
marketing automation.

Hiring of Digital Sales Team
Additional Sales Team Hiring

Sub-total

36.63 8
174.00 58
210.63

Average Salary Average

per Employee Recruitment
(PKR) Cost (PKR Mn)
76,310 4.58
50,000 3.00

The costs mentioned in the table for hiring are estimates based on market research and preliminary

evaluations.

Projects Particulars

Hiring of Digital Sales
Team

Existing State of Affairs

PQFTL has started the build-up of a new
digital sales team, with the Head of Digital
sales being appointed. Candidate sourcing &
shortlisting have begun to support the initial
setup.

Desired State of Affairs

PQFTL intends on building a high-performing
digital sales team to enhance business growth,
elevate customer engagement, ensure secure
digital interactions, and drive profitability.

Additional Sales Team
Hiring (Corporate & Retail)

Existing State of Affairs

Currently, PQFTL’s Corporate Sales Team is
mainly running in three major cities:
Karachi, Lahore, and Islamabad. The Retail
Sales function is operating with a lean
structure, catering to walk-in and individual
customers primarily through field-based

Desired State of Affairs

PQFTL intends to exploit the untapped potential
in other key urban centers such as Multan,
Faisalabad, Sialkot, Gujrat, and Peshawar, to
expand corporate sales footprint across these
regions. In parallel, we are also working on the
development of a dedicated Tele sales channel.
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engagement (currently 1900+ team  Furthermore, to support the long-term growth of

members in 73 Branches). our Retail Sales function, PQFTL, in addition to
hiring in the Retail team, will establish a Premier
Retail Team for HNWI to boost the business.

445 Branches Transformation:

Particulars Cost (PKR Mn) Number of Outlets Expected Cost per Outlet
(PKR Mn)
Branches Transformation 112.10 28 4.0

The costs mentioned in the table for branches transformation are based on quotations obtained by the
company from third-party suppliers.

Projects Particulars

Renovation, Boards, Existing State of Affairs Desired State of Affairs
Branding, PQFTL currently operates 73 branches across Over the next 3 to 5 years, PQFTL plans to
Relocation Pakistan, with distribution as follows: South rationalize its branch network, consolidating the

Region — 11, Central Region — 32, and North existing 73 branches into approximately 50-60

Region — 30. These branches were established strategically located outlets.

progressively in line with business growth.
PQFTL aims to renovate 8-10 branches annually as
part of a strategic initiative to enhance brand
presence and customer experience across Pakistan.
In addition, 4 branches will be merged and
optimized every year. Further, each renovation will
encompass up-gradation of branding, relocation of
underperforming or low-footfall branches, and new
fixtures and fittings.

4.4.6 Cede Transfer to Waqf - LifeTime Kafalat Plan

Particulars Cost (PKR Mn)

Cede Money to Waqf - LifeTime Kafalat Plan 50

Projects Particulars

Cede Transfer to Waqf fund  Existing State of Affairs Desired State of Affairs

of ‘LifeTime Kafalat Plan’ Upon launch of the Lifetime Kafalat plan, = Given the success of the Lifetime Kafalat plan,
PQFTL set apart PKR 5,000,000 to the PQFTL aspires to further cede PKR 100,000,000, PKR
Participant Takaful Fund (PTF) as cede 50,000,000 for which will be utilized from the IPO
money from the Shareholders' Fund. Proceeds and the additional PKR 50,000,000 will be
funded by the by the Company. The ceding of
additional amount is to strengthen the respective
Participant Takaful Fund. This cede money is
essentially a temporary support to the Participants’
Takaful Fund; management may have the fund to
repay this amount to the Shareholders’ Fund over
time if and when the fund’s financial position

allows.
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4.4. Details Regarding Financial Close of the Project

The expenditure on the items stated in Section 4.2 will begin in the first quarter of CY 2026. The entire project
is expected to be completed on the first quarter of CY 2031.

4.5. Implementation Schedule

Projects 2026 2027 2028 2029 2030 Total

PKR Mn

Software's/Intangibles

PQFS - Customer App 5 1 1 1 1 9

Banca System Support Services 52 13 - - - 65
Partner Portals (PoS) Support 5 5 5 5 5 25
PQ Digital Wallet 5 - - - - 5

Sales Force Management - 10 5 3.3 3.3 22
Replacement of SAP - - - - - -

Claim Integration for BPM and Al - 10 5 - - 15
Elevate - Agent App - 10 2 0.5 0.5 13
In-house CRM - - 10 3 3 16
Total 67 49 28 13 13 170

Hardware & Infrastructure

Co-Location for Disaster Recovery 3 3 3 3 3 15
Upgradation of Document

Management System - - 15 5 - 20
Total 3 3 18 8 3 35
Marketing

Digital Marketing - of New Products 10 11 15 17 18 71
Integrated Marketing Campaigns 8 9 10 11 13 51
Total 18 20 25 28 31 122
Hiring

Hiring of Digital Sales Team 10 9 8 6 4 37
Additional  Sales  Team Hiring 30 29 36 43 36 174
(Corporate & Retail)

Total 40 38 44 49 40 211
Branches Transformation 20 20 22 24 26 112
Cede Money to Waqf - LifeTime

Kafalat Plan >0 i i i i >0
Grand Total 198 130 137 122 113 700

4.6. Utilization of excess IPO Funds, in the case the Strike Price is Determined above the Floor

Any excess funds raised, in case the Strike price is determined above the Floor price, would be
utilized towards the same expenditures as mentioned in Section 4.2 of this prospectus. The

additional funds will enable PQFTL to enhance allocations to the identified expenditure heads,
allowing for additional scope and capacity beyond the currently stated base level investments.
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4 (Al) POST ISSUE MATTERS. (REPORTING AND EXIT OPPORTUNITY)

Post issuance reporting requirements as per regulation 16 of these regulations

The issuer, Pak-Qatar Family Takaful Limited, upon completion of the public offer shall:

a.

Report detailed break-up of the utilization of the proceeds of the issue in its post issue

quarterly/half-yearly and annual accounts (till the fulfilments of the commitments mentioned

in the prospectus).

submit a: (a) Half yearly progress report; and (b) annual progress report reviewed by the

auditor, to the securities exchange till the fulfilment of the commitments mentioned in the

prospectus stating the following:

e Implementation status of the project/commitment made in the prospectus as per format
given below:

e Detailed Break-up utilization of the proceeds raised from the issue:

Submit a final report reviewed by the auditor after the fulfilment of the commitments

mentioned in the prospectus.

The Securities Exchange shall submit its observations on the utilization of proceeds and

implementation of the project to the Issuer (i.e. PQFTL) on a quarterly basis; as per Fourteenth

Schedule

The issuer, PQFTL, shall respond to observations of the Securities Exchange and shall upload

observations and response on its website and disseminate the same to the investors, within

fifteen (15) working days.

Exit Opportunity Mechanism as per regulation 16(a) of these regulations

a.

The Issuer shall not, at any time change the principal purpose of the issue as disclosed in the
Prospectus.

In exceptional circumstances, the issuer may change the principal purpose of the issue subject to
passing of special resolution and offering an exit opportunity to dissenting shareholders who
have not agreed to the change in principal purpose of the issue as disclosed in the Prospectus.
Offering an exit opportunity shall also be mandatory where the principal purpose of issue was
undertaken and thereafter funds were diverted to other purposes, which resulted in non-
completion of principal purpose of issue in a timely manner as disclosed in the prospectus.

The mechanism for an exit offer opportunity shall be as under:

i EOGM notice in respect of any change in the principal purpose of the issue as
disclosed in the prospectus shall be given along with draft special resolution as
required under the provisions of Companies Act, 2017.

ii. Subject to approval of special resolution as defined in the Companies Act, 2017, the
shareholders who have dissented against the special resolution and conveyed their
dissent to the company secretary under intimation to PSX, shall be provided an
opportunity to exit by offering a price per share, by the sponsors of the issuer that
shall be highest of the following:

1. Intrinsic value based on the latest available audited accounts;
2. Weighted average closing price for last six preceding months
3. offer price at which the shares were subscribed through IPO.
iii. The exit offer shall be executed by the sponsors with in a period of thirty days from
the date of passing of special resolution.
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4A VALUATION SECTION:

4A (1) JUSTIFICATIONS GIVEN BY THE CONSULTANT TO THE ISSUE, IF ANY OR THE ISSUER IN SUPPORT
OF THE OFFER/FLOOR PRICE AND THE PRICE BAND. THE JUSTIFICATION MUST INCLUDE
APPROPRIATE VALUATION MODELS, INCLUDING THE DISCOUNTED CASH FLOW (DCF) MODEL,
DIVIDEND DISCOUNT MODEL (DDM), AND/OR GORDON GROWTH MODEL (GGM).

Disclaimer:

The offer price/floor price and price band are set by the Issuer and Consultant to the Issue using appropriate
valuation models, and that the Commission and the Securities Exchange have neither assessed nor validated
the pricing or the underlying valuation model. The Commission and the Securities Exchange do not assess,
validate or endorse the price of a transaction, as pricing is purely a function of market forces; whereby
minimum price is determined by the Consultant to the Issue/Issuer and final price is set by the investors.

Valuation — Free Cash Flow to Equity (FCFE):

Risk Free Rate 11.04%

Equity Risk Premium 6.00%

Beta 0.68

Cost of Equity 15.13%

Avg Growth Rate 3.5%

PKR Mn 2025F 2026F 2027F 2028F 2029F 2030F

PAT 290 337 421 578 753 897
Interest Cost 11 8 7 6 5 5
Depreciation 135 129 125 122 122 123
Amortization 7 13 17 20 20 20
Capital Expenditure (64) (157) (150) (145) (135) (141)
Changes in Working
Capital 29 12 10 14 23 33

FCFF 408 342 431 594 788 936
Interest Cost (11) (8) (7) (6) (5) (5)
Net Debt (18) (15) (13) (12) (10) (9)

FCFE 380 319 410 577 773 922

Year 0.25 1.25 2.25 3.25 4.25 5.25

Discount Factor 0.965 0.838 0.728 0.633 0.549 0.477

PV of Payouts 367 267 299 365 424 440

PV of Terminal Value 3,916

Equity Value 6,078

No. of Shares 231

Value per Share (PKR) 26.34
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Valuation — Dividend Growth Model (DDM):

Cost of Equity \

Risk Free Rate 11.04%
Equity Risk Premium 6.00%
Beta 0.68
Cost of Equity 15.13%
Avg Growth Rate 3.5%
PKR Mn 2025F
Payout Ratio % 80%
Shareholder's Equity 3,159
Earnings 290
Dividend Per Share 1.00
Dividend Payout 231
Terminal Value

Year 0.25
Discount Factor 0.965
PV of Payouts 223
PV of Terminal Value

Equity Value 4,915
No. of Shares (Mn) 231
Value per Share (PKR) 21.30

2026F

79%

3,266
337
1.15
265

1.25
0.838
222

T
PAK-GATAR

2027F

79%

3,491
421
1.45
335

2.25
0.728
244

2028F

80%

3,804
578
1.90
460

3.25
0.633
291

2029F

79%

4,167
753
1.90
598

4.25
0.549
329

2030F

85%

4,515
897
2.425
764
6,794

5.25
0.477
364
3,242
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Successful Operational History:

Pak Qatar Family Takaful (PQFTL) was incorporated in 2006 and commenced business in 2008, becoming the
first dedicated family takaful company in Pakistan. The company is engaged in the life insurance business and
within a brief period has successfully penetrated the market, holding a 6.6% market share of the life insurance
sector as of CY 2024. Alongside this, PQFTL stands as Pakistan’s largest dedicated family takaful company (by
GPW)¥, having a 44% market share of the family takaful (incl. Window takaful) sector and a 90.47% market
share of the dedicated takaful segment.

PQFTL has an expansive direct distribution network, with 73 branches and 1,971 agents operating across
Pakistan. This widespread coverage has successfully allowed the company to expand its Takaful business, with
contributions (premiums) collected via the direct agency network growing by a CAGR of 56% during the three
financial years ended December 31, 2024.

Alongside its own network PQFTL has also established BancaTakaful/Bancassurance agreements with 14
banks, including Dubai Islamic Bank, Faysal Bank, and Bank Islami (see section 3.3), allowing the company to
expand its business via banks’ branch networks and thereby diversify its source of contribution inflows.

These networks together provide PQFTL with comprehensive geographical coverage, enabling the company’s
products to be available at 4,500 branches across 135 plus cities in Pakistan. This widespread coverage has
allowed the company to record gross contributions of PKR 28.8 Bn in CY 2024 (CY 2022: 10.2 Bn), growing by a
CAGR of 42% for the three financial years ended December 31, 2024.

This vast distribution network along with other resources of the company are efficiently and effectively
managed by a skilled and experienced management team, with a clear organizational structure and
documented delegated authorities and responsibilities. This ensures that the company is able to meet
policyholder needs and thereby drive customer satisfaction.

Financial Performance:

During the three financial years ended December 31, 2024, the Gross contributions collected by PQFTL
experienced a CAGR of 42%, which translated to a CAGR of 54% in Net premiums. This was primarily driven by
the increased Single and Top-up contributions, reaching PKR 21.9 Bn (CY 23: PKR 7.7 Bn). In addition, PQFTL’s
market share in the family takaful segment rose from 4.4% in CY 2023 to 6.6% in CY 2024, further showcasing
the company’s excellent top-line performance.

Alongside the growth in premiums written the company also displayed improved investment performance,
generating a realized investment income from its Participants’ Fund of PKR 4.3 Bn (CY 22: 1.8 Bn), and from its
SHF of PKR 291 Mn (CY 22: 164 Mn). Investment yield of the Participants’ Fund grew to 10% (CY 22: 6%), whilst
for the SHF the investment yield in CY 2024 stood at 20% (CY 22: 14%).

Coupled with the improved income generation, PQFTL improved its claims management and cost control
function. The average claims ratio of the company for the three financial years ended December 31, 2024 was
75%, with the industry average being 89%, highlighting PQFTL’s reliability and financial strength in meeting
policyholder commitments. The company’s expense ratio moved favorably to 4% in CY 2024 (CY 22: 8%). PQFTL’s
combined ratio (sum of the expense and claims ratio) also dropped favorably to 69% in CY 2024 (CY 22: 93%),
signifying that the company is managing its expenses and claims effectively relative to its premiums.

The company also displayed strong bottom-line performance, with its PAT growing by a CAGR of 13% during the
three years period ended December 31, 2024, with PAT in CY 2024 totaling up to PKR 270 Mn (CY 2022: PKR 149
Mn). This translated to a greater ROE of 15% (CY 2022: 10%) and ROA of 11% (CY 2022: 7%) in CY 2024.

47 https://iap.net.pk/wp-content/uploads/2025/06/Posting-Sheet-of-KFD-for-the-period-ended-December-31-2024-Life-.pdf
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Gross Contributions (PKR MN)

28,817

16,297

10,236

2022 2023 2024

\
o

PAK-GATAR

Claims Ratio (%)

85%
74%
I |
2022 2023 2024

Breakdown of SHF Income (PKR Mn)

164

585

1,990

FY 2022 FY 2023 FY 2024

B Wakala Fee M Operator Fee and Other Income M Investment Income

PAT (PKR Mn)

270
| | I

2022 2023 2024

Return on Equity (ROE) and Return on SHF Assets

(ROA)
15%
10% 10%
12%
7% 7%
2022 2023 2024

Liquid Investments to Outstanding Claims (times)

33x
28X 28X I

2022 2023 2024

Page 80 of 262



Prospectus | Pak-Qatar Family Takaful {3

International Sponsor Support:

PQFTL benefits from the strategic backing of Qatar Royal family-linked institutions; Qatar International Islamic
Bank (QlIB) and Qatar Islamic Insurance Group (QlIG), who hold 7.20% and 7.94% of the Ordinary shares of the
company, respectively, thereby enhancing the Company's business strength, credibility, and governance.

Share Acquisition Supporting Valuation Assessment:

Pak-Qatar Investment (Private) Limited increased its shareholding in the Company from 50,369,823 shares
(38.50%) as at December 31, 2024 to 80,242,885 shares (44.40%) as at October 10, 2025. The increase was
achieved through the subscription of 10,000,000 right shares at PKR 10.00 per share and the acquisition of
FWU AG’s shareholding of 19,873,062 shares at a consideration of PKR 14.15 per share. The acquisition of
FWU AG’s shareholding, being a recent arm’s-length purchase, provides a relevant benchmark supporting the
valuation adopted.

Diverse Product Portfolio:

PQFTL serves both retail and corporate customers, providing them with financial security, stability and cover
against hazards. The Company offers a wide range of Takaful products that cater to life insurance protection,
health insurance protection, investment (savings), and retirement (pension) solutions. Some of these solutions
offered include the “Mahana Bachat & Takaful Flexi Plan”, “Priority Takaful”, “Lifetime Kafalat Plan” and
“Education Takaful Plan” (see further details in Section 3.9).

In December 2022, PQFTL launched its pension fund under the name of Pak Qatar Islamic Pension Fund (PQIPF),
becoming the first Takaful company in Pakistan to launch a voluntary pension scheme (VPS)*.

Having such a vast product portfolio allows PQFTL the ability to more effectively meet the wide-ranging coverage
and savings needs of both individual and corporate clients, thereby enabling the Company to drive customer
satisfaction. A comprehensive product portfolio also provides PQFTL with diverse channels of income, thereby
reducing undue reliance on any one product category or customer segment.

Favorable Future Prospects:

Growth in Pakistan’s insurance/takaful sector is expected to be supported by improving demographic and
economic trends. The country’s population is forecasted to reach 276 million by 2030%. This coupled with rising
life expectancy®® should lead to increased demand for insurance/takaful solutions, particularly long-term
offerings (e.g. retirement savings products). Affordability of Life insurance products is also improving as a result
of rising per capita income levels, which reached USD 1,824 in the 2024-25 fiscal year, a YoY growth of 9.7%°L.

Financial Strength and Stability:

PQFTL’s IFS rating was upgraded by Vital Information Services (VIS) to “AA” from “A++” on July 22, 2025, on the
basis of the Company’s growing market share, strong governance framework and strengthened operational
efficiency, highlighting PQFTL’s ability to meet policyholder obligations®2. In addition, PQFTL holds an Insurer
Financial Strength (IFS) rating of “A++”>3 and a Pension Fund manager rating of “AM2” by PACRA%.

As at the end of CY 2024, liquid investments (incl. cash & bank balance) held by PQFTL amounted to PKR 56.4
Bn, resulting in a Liquid Investments to outstanding claims ratio of 33x. In addition, the Total PTF fund equity
also stood at PKR 967 Mn in CY 2024.

All these factors evidence that PQFTL has more than sufficient capital and ample liquidity to meet policyholder
obligations, highlighting how PQFTL has the financial strength and stability necessary to operate sustainably as
a takaful operator.

“8 https://www.brecorder.com/news/40368285/pak-gatar-family-takaful-limited-two-decades-of-legacy-and-trust
49 https://www.worldometers.info/world-population/pakistan-population/

%0 https://data.worldbank.org/indicator/SP.DYN.LEQO.IN?locations=PK

51 https://www.finance.gov.pk/survey/chapter_25/Highlights.pdf

52 https://docs.vis.com.pk/RatingReports/OP_00667001015_0006670.pdf

%3 https://www.pacra.com/view/storage/app/rating_reports/RR_385_14592 26-Jun-25.pdf

54 https://www.pacra.com/summary_report/RR_2774_13448 16-Sep-24.pdf
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Widespread Distribution Network:

PQFTL has one of largest Takaful network in Pakistan. The company’s branches spread across 67 cities, and
through alliances with 14 plus banks, its products are available at 4,500 branches across 135 plus cities in
Pakistan. PQFTL currently caters to 1,300 plus corporate clients and 1 million plus individuals, providing them
with need-based savings, investments, and protection solutions.

In line with the Company’s policy of embracing digital technology, PQFTL has focused extensively on developing
digital sales platforms and utilizing online portals and digital brokers to provide enhanced accessibility and
greater convenience to current and prospective customers, all the while increasing the geographical reach of
the Company’s distribution network.

Customer-centric Approach:

A key reason for PQFTL’s success is its customer first approach. The Company has set up a dedicated customer
experience department, elevating customer experience through Microsoft Dynamics 365 CRM, integrated with
24/7 call center support. This provides users with personalized and efficient support.

In addition, PQFTL has further enhanced customer experience through digital onboarding services, including the
PQFS app and the Elaaj app, providing users with additional convenience via easier access to dashboards and
online payment facilities.

Justification:

Pak-Qatar Family Takaful has showcased robust performance in recent periods, with rising underwritten
premiums and improving profitability highlighting the immense financial success of the company. Such success
has been enabled through the company’s innovative product portfolio, customer centric approach and digitally
enabled sales channels.

PQFTL stands as the market leader in the takaful industry, being the largest dedicated family takaful company in
Pakistan, having a 44% market share of the family takaful industry (by GPW). Through this public offering, PQFTL
would be the first and only dedicated takaful company to be listed on the Pakistan Stock Exchange, allowing
investors an avenue to invest in a fully Shariah compliant insurance provider. PQFTL’s strategic position as the
only publicly listed takaful operator separates it from other peers in the industry.

Based on our review, the Consultant to the Issue is of the opinion that the strong historical performance of the
Company, a diversified product portfolio, wide-spread distribution network, strategic BancaTakaful partnerships
and the growing demand for their quality services indicates the sustainability of business performance in the
future, which justifies the floor price of PKR 14.0/- per share.

The Company is offering a Price-to-Book (“PB”) multiple of 1.11 at Floor Price of PKR 14.00/- per Ordinary Share
based on the Book value per share of the Company as at June 30, 2025 (post rights issue of 50 million shares at
PKR 10) of PKR 12.60/-.

4A (I1) DISCLOSURE OF POST ISSUE FREE FLOAT

Post IPO, the share capital of PQFTL will increase from 180,712,440 Ordinary Shares to 230,712,440 Ordinary
Shares. The free float status of PQFTL post IPO is provided hereunder:

Description Number of Shares % Shareholding Total Free Float

Existing Shareholders:

Sponsors 120,893,861 52.40% -

Directors and their family members 33,187,416 14.38% 14.38%

Other Shareholders 26,631,163 11.54% 11.54%
Public Offering 50,000,000 21.67% 21.67%
Total 230,712,440 100% 47.59%

Page 82 of 262



Prospectus | Pak-Qatar Family Takaful %i

4A (111) PEER GROUP COMPARISON

paerL | Adamiee | Askari o e | iitife | 'UPTeC | 1poLife
Life Life Life

Number of Shares (Mn)

Share price** 14.00 35.00 13.08 155.00 21.02 168.01 36.50
EPS * 1.33 5.66 0.61 25.25 2.01 26.16 (1.41)
BVPS 12.60 21.90 3.56 87.03 14.31 172.76 1.22
P/E * 10.49 6.18 21.56 6.14 10.47 6.42 NMF
P/B 1.11 1.60 3.68 1.78 1.47 0.97 29.91
ROE * 12% 28% 21% 31% 15% 16% NMF
ROA * 9.8% 1.4% 3.3% 1.1% 0.9% 1.2% NMF
Free Float - # of Shares (Mn) 110 50 23 11 34 20 11
Free Float (%) 47.59%  19.05% 15.00% 10.00% 20.00% 20.00% 5.00%

* based on the TTM earnings for each company (trailing twelve months)

** LDCP as at 10/10/2025
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5. RISKFACTORS

5.1. INTERNAL RISKS

5.1.1 Underwriting Risk:

PQFTL manages participants’ claims through policyholder contributions. The company faces underwriting risk,
whereby it fails to accurately assess and price the risk associated with a policyholder, leading to substantial
financial losses. This may arise due to incomplete or inaccurate risk assessment, competitive pressures to keep
policy prices low, or unforeseen and/or uncontrollable events. Sources of uncertainty include assumptions
surrounding mortality and morbidity rates, inflation levels and economic stability.

PQFTL is a family takaful operator having primarily long-term obligations, with benefits payable upon death,
disability or critical illness of the policyholder. Due to this long-term nature, errors in policy pricing assumptions
pertaining to mortality rates, interest rates, inflation levels, etc., can compound overtime exacerbating the risk
of under or overpricing policy premiums. Undercharging policy holders will make PQFTL unable to settle claims,
whilst overcharging reduces the company’s competitiveness.

Contributions written by the company are credited amongst the PIF, PTF and SHF, with the PTF (Participants’
Takaful Fund) used to settle any policyholder obligations. If the admissible assets in the PTF are insufficient to
cover liabilities, shareholders will be required to provide Qard-e-hasan (interest free loan) to the PTF from the
current shareholders’ fund balance, as per the requirements of Takaful Rules, 2012. As such, poor underwriting
performance, including selling to high-risk individuals/groups, may detrimentally impact the ability of PQFTL to
settle policyholders’ claims and also undermine the position and profitability of the company’s shareholders.

The year-end PTF balance for the three years ended December 31, 2024 is provided hereunder:
PKR CY 2022 CY 2023 CY 2024

Year-end Balance 935,458,550 958,080,853 966,520,945

5.1.2  Operational Risk:

PQFTL may face losses, direct or in-direct, in the form of financial loss, reputational damage, and regulatory
penalties, as a result of its operations i.e. its people, processes, systems or external events.

Akin to a conventional insurance company, PQFTL faces insurance operational risks in its Takaful business. This
includes the risk of low persistency, a situation where policyholders do not renew their policies or allow them
to lapse, leading to loss of revenue and existing customers along with increased costs of acquiring new
customers.

Other operational risks which could undermine PQFTL’s claim management system, risk management system
and investment management function, are mentioned hereunder:

e Human Error: Poor staff training, unfamiliarity with internal policies and deliberate non-compliance
with underwriting authority limits, leading to policies being sold to poor credit customers.

e System Disruption: IT infrastructure and information systems for claims management and underwriting
new business may be undermined as a result of internal failures or cyber security breaches.

e Model Errors: Inaccurate, incomplete or poorly designed models, or inaccurate and/or incomplete
input data creates the risk of under/overpricing of policy premiums, which will lead to financial losses
or undermine PQFTL’s competitiveness.

5.1.3 Fraudulent Claims Risk:

As a takaful (Islamic insurance) operator, PQFTL faces the risk of insurance/takaful fraud, whereby policyholders
make deliberate fraudulent claims to obtain an unjust or undeserving benefit. Insurance fraud can take many
forms, including exaggerating claims to receive a larger payout, intentionally staging accidents, or providing false
information during the application process leading to inappropriate risk assessment.

Insurance/takaful fraud can lead to following adverse consequences for PQFTL:
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e Financial Loss: Direct financial loss would be suffered as a result of payouts on fraudulent claims.

e  Cost of mitigation: Additional resources, including human capital and review committees, are needed
in the claim handling and investigation process to mitigate the risk of insurance/takaful fraud. Diversion
of such resources to prevention of fraud may undermine PQFTL’s level of performance in other business
aspects.

e Legal costs: Based on the result of its internal investigations PQFTL may challenge or deny policyholder
claims, which may lead to costly legal battles adding to the costs of the company.

e Actuarial assumptions: Due to fraudulent claims actuarial estimates will be less accurate, increasing
the risk of under/overpricing.

5.1.4 Liquidity Risks:

PQFTL needs to maintain sufficient liquidity in order to meet policyholder claims and other obligations as they
fall due. Liquidity risk is the risk that the company has insufficient liquid assets to meet its financial obligations
on time. This could arise as a result of liabilities falling due earlier than anticipated, or difficulties encountered
in raising funds to meet obligations as they fall due. At the end of CY 2024, the company had non-derivative
financial liabilities with up to one-year maturity of PKR 2.2 Bn (CY 23: PKR 1.7 Bn).

5.1.5 Credit Risk:

Credit risk is the risk that one party to a financial contractual arrangement fails to fulfil their commitment,
causing the other party to incur a financial loss. Credit risk for PQFTL primarily stems from the following areas:

e Investments: PQFTL invests in various financial assets to maintain liquidity and satisfy participants’
obligations and shareholders’ needs. Total investments at CY 2024 amounted to PKR 53.8 Bn. Credit
risk arises if the issuers of these instruments default on their obligations, leading to reduced
dividend/interest income and fall in market value of investments held by the company.

e Re-takaful arrangements: PQFTL enters into Re-takaful arrangements with other parties in the ordinary
course of business to minimize its financial exposure to claims. However, this does not relieve PQFTL’s
PTF of obligations owed to policyholders. If the re-takaful partner defaults, the PTF would still be liable
for any remaining portion of the outstanding claim leading to significant financial losses.

e Policyholder obligations: Policyholders may default on premium (contribution) payments due, either
intentionally or due to poor financial conditions. This will lead to financial losses for the company.

5.1.6  Capital Adequacy:

In a recent development, the SECP, vide SRO.310(1)/2025 dated March 03, 2025, has issued revised minimum
paid-up capital requirements for insurance and takaful operators, to be implemented in a phased process that
will culminate in 2030, The revised paid-up capital requirements are provided hereunder:

Applicable prior Applicable by
to 31° 31t December 31t December 31t December
December 2026 2026 2028 2030
PKR (Mn) PKR (Mn) PKR (Mn) PKR (Mn)
Life Insurer / Family 700 1,500 2,200 3,000

Takaful

Failure to maintain this balance could lead to PQFTL not complying with SECP’s solvency margins and thereby
losing its authorization to undertake takaful operations. Prior to the public offering PQFTL’s paid-up capital
amounts to PKR 1,807 Mn.

% https://www.secp.gov.pk/document/sro-310-i-2025-march-3-2025-notification-amendments-to-the-insurance-rules-2017-
paid-up-capital/?wpdmdI=56059&refresh=687737211cal01752643361
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5.1.7 Negative cashflow from operating activities in the last three preceding financial years

The table below outlines PQFTL’s cash flow from operating activities for the three years ended December 31,
2024:

CY 2022 CY 2023 CY 2024 ‘
" Cash Flow from Operating Activities 68 (24) 149

PQFTL generated a negative cash flow of PKR 24 Mn in CY 2023. This arose as a result of the shareholders’ fund
gratuitously ceding PKR 85 Mn in the year to the Participants’ Waqgf fund.

5.1.8  Financial Risks:
. Contingent Liabilities as per the latest audited financial statements AND Legal/Tax Proceedings having
possible material impact on the company
PQFTL has disclosed the following contingent liabilities in the three years ended December 31, 2024:

PKR Mn CY 2022 CY 2023 CY 2024 ‘
Provincial Sales Tax 481.42 684.54 949.944

Please find further details in Section 5.2.1 below.

Il. Portfolio Investment Risk

As an insurance (family takaful) provider, PQFTL’s business model revolves around charging premiums
(contributions) and re-investing those premiums into income generating assets. As such, the Company has a
significant portfolio of investments, thereby exposing it to portfolio risk; i.e. the risk of the company’s
profitability and performance being affected as a result of a change in the underlying value or yield of the
investment portfolio, due to market volatility or individual asset performance.

PQFTL invests in a diverse source of securities, with the break-up of its investments as follows:

PKR Mn CY 2022 CY 2023 CY 2024
Participants’ | Shareholders’ Participants’ | Shareholders’ Participants’ Shareholder’s
Fund Fund Fund Fund Fund Fund
40

Equity 5,995 218 7,030 55 -

Government 3,600 812 3,566 854 188 986
Securities

Debt Securities 228 - 89 - - -
Term Deposits 100 - 50 - 50 -
Mutual Funds 14,647 256 23,399 538 52,111 380
Total 24,570 1,286 34,134 1,448 52,349 1,405

5.1.9 Risk of Non-compliance with PSX and SECP regulations:
In the event of non-compliance with any regulatory requirements of SECP or PSX, the Company may be placed

on Defaulter Segment of PSX which may potentially hamper trading in the Company’s shares leading up to
potential suspension in trading or delisting.

Page 86 of 262



Prospectus | Pak-Qatar Family Takaful

5.2. EXTERNAL RISKS:

5.2.1 Regulatory risk — Imposition of Provincial Sales Tax affecting the viability of the Company’s products:

The provincial authorities in Sindh and Punjab have withdrawn the exemption on life and health insurance in
their respective provinces and subjected these to sales tax on services. With effect from November 01, 2018,
the Punjab Revenue Authority (PRA) subjected life and health insurance to Punjab Sales Tax (PST) at the rate of
16%. The Sindh Revenue Board (SRB) made life insurance taxable at the rate of 13% with effect from July 01,
2020.

The levy of provincial sales tax on life insurance places the whole industry at the risk of jeopardy. Passing the tax
onto policyholders creates the risk of insurance products not being financially viable, whilst absorbing the sales
tax would lead to a significant financial burden for the company.

Under a unanimous decision the company has referred the case to and filed a constitutional petition with other
industry players in the Supreme Court of Pakistan, through the platform of the Insurance Association of Pakistan
(IAP). On this basis, PQFTL has not billed any of its customers for sales tax, nor recognized a provision for the
provincial sales tax payable, which is estimated to be aggregated to PKR 949.44 Mn at CY 2024.

5.2.2 Market risk:

As of December 31, 2024, PQFTL has an aggregated investment portfolio of PKR 53.8 Bn. As such the company
is significantly exposed to market risk; the risk that the value of a financial instrument will fluctuate as a result
of changes in market prices which may be specific to an individual security or its issuer, or apply to all securities
traded in the market. This can affect PQFTL’s dividend and interest income, as well as reduce the potential capital
gain that can be realized from the sale of investments held.

The individual family plans of the company include unit-linked products. The sale of said products may be
affected as a result of a market decline or increased volatility in the market.

5.2.3 Risk of Non-compliance with Shariah Principles:

The board/management of the company is responsible for ensuring that its Takaful operations comply with the
provisions laid out in Takaful Rules, 2012, issued by the Securities and Exchange Commission of Pakistan (SECP).
The Commission reserves the right to withdraw the authorization of the company if it is satisfied that its
operations contain an element which is not approved by the Shariah Advisor. As such, PQFTL bears the risk of
non-compliance with Shariah principles, which could lead to the withdrawal of the company’s authorization to
conduct Takaful operations.

As per the principles of Takaful Rules, 2012, the company has established an independent Shariah Advisory
Board chaired by Mufti Muhammad Hassan, which certifies all products and operations for Shariah compliance.
The company is also required to appoint a Shariah compliance auditor in accordance with the provisions of these
rules. For the three financial years ended December 31, 2024, no qualified audit opinion was issued by the
company’s Shariah compliance auditor Yousuf Adil Chartered Accountants.

5.2.4 Pending legal Proceeding against the issuer and associated group companies, which could have material
adverse comments.

PQFTL operates in the family takaful (life insurance) sector and settles participants claims in the ordinary
course of business. Not unlike other insurance operators, PQFTL may face litigations from policyholders due to
claim rejection, unsatisfactory rate of return, or alleged mis-selling. Settlement of these proceedings against
the Company will lead to negative financial consequences.

Summary of all outstanding legal cases by category is provided hereunder:

Type of cases Number of Cases Amount (PKR Mn)
Alleged Mis-selling 3 331

Death Claim 1 2.09

Rejected Claims 11 63.59

Rate of Return 13 11.27

Financial Fraud 1 1.15
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Sales Tax 1 949.44
Total 30 1,030.85

Please find further details regarding legal proceeds against the company in Section 8 of this prospectus.

To the best of our knowledge and belief, all risk factors applicable to the issuer i.e. PQFTL have been
disclosed.
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5.3. CERTIFICATE BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER OF THE ISSUER

PAK-QATAR £l o oL

FAMILY TAKAFUL T e s
™ o
Dated: __1%_0(\’4_107.\
Subject: Certificate by the Chief Executive Officer and Chief Financial Officer of the Issuer

We being the Chief Executive Officer and Chief Financial Officer of Pak-Qatar Family Takaful Limited (the
“Issuer”) accept absolute responsibility for the disclosures made in the Prospectus. We hereby certify that
we have reviewed the Prospectus and that it contains all the necessary information with regard to the
Issue and constitutes full, true and plain disclosures of all material facts relating to the ordinary shares
being offered through this Prospectus and that nothing has been concealed.

The information contained in this Prospectus is true and correct to the best of our knowledge and the
opinions and intends expressed herein are honestly held.

There are no other facts, the omission of which makes this Prospectus as a whole or any part thereof
misleading.

For and on behalf of Pak-Qatar Family Takaful Limited

i

Wagas Ahmed Muhammad Ahsan 5ureshi

Chief Executive Officer Chief Financial Officer

PAK-QATAR FAMILY TAKAFUL LIMITED

Head Office: First Floor. Business Arcade, PE.CH.S,, Block-6, Shahrah-e-Faisal, Karachi, Pakistan.
Phone: +92 21 3431 1747-56 Fax: +9221 34386451

111-TAKAFUL (82

www.pakgatar.com.pk
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5.4. UNDERTAKING BY THE COMPANY AND ITS SPONSORS

e C184807

Non-Judicial Rs 500/- R o

Description : Bond - 10(A) !
Indemnifier/Mortgagor : SSCP [00000000) it J
Indemnified/Mortgagee : Pak Qatar Family Takaful Limited (PQFTL) [28400917] I\ i
Applicant : Muhammad Amir Ashfaq [42301-4261854-9] ! BALLS Advocate & Notar Pccc 2
Stamp Duty Paid by ¢ Pak Qatar Family Takaful Limited (PQFTL) [28400917] | i son a3
Issue Date : 08-Aug-2025, 0:18:29 AM T — o —
Paid Through Challan : 202538580CBCCDO4
Amount in Words : Five Hundred Rupees Only
Please Write Below This Line
IYﬂam verify your e-Stamp paper by scanning the QR code or online at www.estamps,gos.pk using the 'Verification Through Web' opﬂon.]
Date: 13" o, xs(
e:
Pakistan Stock Exchange Limited
Stock Exchange Building
Stock Exchange road
Karachi — 74000, Pakistan
INDERTAKING BY THE COMPANY AN NSORS

Pak-Qatar Family Takaful Limited and its Sponsors undertake that
1) Neither the Company nor its directors, sponsors or substantial shareholders have been holding office of the directors,
or have been sponsors or substantial shareholders in any Company:

a. Which had been declared defaulter by the securities exchange or futures exchanges: or

b. Whose TRE certificate has been cancelled or forfeited by the Exchange, PMEX or any other registered stock
exchange of Pakistan that existed prior to integration of stock exchanges pursuant to Integration Order number
01/2016 dated January 11, 2016 issued by the Commission due to non-compliance of any apphcable rules,
regulations, notices, procedures, guidelines etc.

2) Which has been de-listed by the Exchange due to its non-compliance of any applicable provision of PSX Regulation.

3) None of the Sponsors, Major Shareholders, Directors or Management of the Company as well as the Company itself
or its Associated Company / Entity have been found guilty of being engaged in any fraudulent activity. The Company
has made full disclosure regarding any / or all cases in relation to involvement of the person named above in any
alleged fraudulent activity i.e. pending before any Court of Law / Regulatory Body / Investigation Agency in or outside
of the country.

For and on behalf of Pak-Qatar Family Takaful Limited

Waggs Ahmed Muhammad Ahsan Qu i
Chief Executive Officer Chief Financial Officer

Page1of2
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5.5. STATEMENT BY THE ISSUER

PAK-QATAR

FAMILY TAKAFUL

lazs oL

J—a = (A a8

Dated: 1?)“\ w, 20}-(

The Chief Executive

Pakistan Stock Exchange Limited
Stock Exchange Building

Stock Exchange Road

Karachi

On behalf of Pak-Qatar Family Takaful Limited (the “Company”), We hereby confirm that all material information
as required under the Companies Act, 2017, the Securities Act, 2015, the Public Offering Regulations, 2017 and
the Listing of Companies and Securities Regulations of the Pakistan Stock Exchange Limited has been disclosed
in the Prospectus and that whatever is stated in Prospectus and the supporting documents is true and correct
to the best of our knowledge and belief and that nothing has been concealed.

For and behalf of Pak-Qatar Family Takaful Limited

Wagas Ahmed
Chief Executive Officer Chief Financial Officer

PAK-QATAR FAMILY TAKAFUL LIMITED

Head Office: First Floor, Business Arcade, PE.CH.S., Block-6, Shahrah-e-Faisal, Karachi, Pakistan,
Phone: +92 21 3431 | 747-56 Fax: #9221 34386451

111-TAKAFUL (825-238) akgatar.com.pk
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5.6. STATEMENT BY THE CONSULTANT TO THE ISSUE

AARIFHABIB
AMdLIMITED

13" Oct, 2025
The Chief Executive
Pakistan Stock Exchange Limited
Stock Exchange Building
Stock Exchange Road
Karachi

Being mandated as the Consultant to the Issue to this Initial Public Offering of Pak Qatar Family Takaful Limited
through the Book Building mechanism, we hereby confirm that all material information as required under the
Companies Act, 2017, the Securities Act, 2015, the Listing of Companies and Securities Regulations of the Pakistan
Stock Exchange Limited and the Public Offering Regulations, 2017 has been disclosed in the Prospectus and that
whatever is stated in Prospectus and in the supporting documents is true and correct to the best of our knowledge
and belief and that nothing has been concealed.

We have examined the business model and audited financial statements of the Issuer and based on the same,

material Information including risks that would enable the investors to make an informed decision has been
disclosed in the prospectus.

For and on behalf of Arif Habib Limited

Managing Director, Investment Banking

Head Office / Corporate Office: Arif Habib Centre, 23 M.T. Xhan Road, Karachi | UAN: +92 21 111 245 111 | Fax: +52 21 3242 9653
Lohare Office: Office No, G-5 & G-6, Ground Floor, LSE Plaza, 15, Khayaban-¢-Alwan-e-igbal, Lahore, | Tel: +92 42 3631 3700 - 11,36313741-44
Islamabad Office: Office No. 506, 5th Floor, ISE Towers, Jinnah Avenue, Islamabad | Tel: +92 51 288 4505 - 06
Peshawar Office: F16-F17, 1st Floor, The Mall Tower, Peshawar Cantt | Tel: +52 91 5253913
Faisalabad Office: Office No. 04, 3rd Floor, Legacy Tower, Kohinoor City, Faisalabad. | Te! +92 41 8531010-3
Multan Office: Office No. 05, 3rd Fioor, The United Mall, Plot No. 74, Abdali Road, Muitan. | Tel: +92 61 4514412

com | www.arifh -.com | www.zhitrade.com
TREC Molder of the Pakistan Stock Exchange Ltd. | Branch Reg No. BOA-050 /01
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6. FINANCIAL INFORMATION:

6.1 AUDITORS REPORT AS CERTIFICATE ON ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

PACE ALIGNED ...

@ YOUSUF ADIL

16 - 73/ 0547
October 10, 2025

Muhammad Kamran Saleem
Company Secretary

Pak-Qatar Family Takaful Limited
Suite # 101-105, Business Arcade
Block 6, PE.C.H.S

Karachi

Dear Sir

AUDITOR'S CERTIFICATE ON ISSUED, SUBSCRIBED AND PAIDUP CAPITAL UNDER CLAUSE 14 (i) of SECTION 1 OF
THE FIRST SCHEDULE OF PUBLIC OFFERING REGULATIONS, 2017

We have been requested to provide with a certificate on issued, subscribed and paid-up capital of Pak-Qatar Family
Takaful Limited (the Company) based on audited financial statements of the Company for the year ended December
31, 2024 as required under Clause 14(3) of Section 1 of the First Schedule of the Public Offering Regulations, 2017.

Scope of Certificate

Our engagement was undertaken on the request of the management of the Company for the purpose of inclusion of
information in prospectus to be issued for Initial Public Offer as required under Clause 14(i) of section 1 of the First
Schedule of the Public Offering Regulations, 2017 for onward submission to the regulatory authorities for listing
purpose.

Management Responsibilities

It is the management's responsibility to ensure compliance with the Clause 14(j) of section 1 of the First Schedule of
the Public Offering Regulation, 2017, Management's responsibility includes maintenance of adequate accounting
records and internal controls, the selection and application of accounting policies, safeguarding of the assets of the
Company and prevention and detection of frauds and irreqularity. This certificate does not relieve the management
from its responsibifities. Further, the management is also responsible for submission of this certificate to the
reguiatory authorities.

Auditor's Responsibilities

Our responsibility is to certify the issued, subscribed and paid-up capital of the Company based on audited financial
statements for the year ended December 31, 2024 in accordance with the 'Guidelines for Issue of Certificates for
Special Purposes by Practicing Chartered Accountants Firms' issued by the Institute of Chartered Accountants of
Pakistan,

Qur verification was limited to the procedures as mentioned below:

« Traced the amount of issued, subscribed and paid-up capital from the audited annual financial statements
for the year ended December 31, 2024; and

= Obtain and review "Form 3" to corroborate figures after the issuance of right shares for issued, subscribed
and paid-up capital
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@ YOUSUF ADIL

PACE ALlGNED Charnerad Accountants

Centificate

Based on procedures mentioned above, we certify that break-up of issued, subscribed and paid-up share capital of
the Company as at December 31, 2024, as follows:

Issued subscribed and paid up capital Deceznt;lzs:l 31,
(Rupees)
130,712,440 ordinary shares of Rs.10 each fully paid in Cash 1,307,124,400

The shareholder of the Company as at December 31, 2024 include the following:

Name of Shareholders sha:‘; :: :’:“l':ynch m(n ; ')"

Pak-Qatar Investment (Private) Ltd 50,369,823 503,698,230
FWU AG 19,873,062 198,730,620
Qatar Islamic Insurance Group 14,341,018 143,410,180
Qatar international Islamic Bank 13,008,223 130,092,230
Sheikh Ali Bin Abdullah Al Thani 13,300,734 133,007,340
Said Gul 2,614,248 26,142,490
Sameera Said 5,228,498 52,284,980
Fatima 5,228,498 52,284,980
Abdul Basit Ahmed Al-Shaibei 1,563,484 15,634,849
Zahid Hussain Awan 1,203,551 12,035,510
Muhammad Kamran Saleem 717,092 7,170.920
Hussain tbrahim Al Fardan 463,050 4,630,500
Abdullah Al Dabbagh 402413 4024130
Anwar ul Haq 612,518 6,125,180
Fahad Ibrahim Al Mana 208,373 2,083,730
Nawaf Ibrahim Al Mana 208,373 2,083,730
Mana Ibrahim Al Mana 208,373 2,083,730
Abdul Rehman Muftah 199,553 1,995,530
Jassim Yousaf Al Jamal 115,763 1,157,630
Matloob Ahmed Khan 112,572 1,125,720
Mohammed Haroon 67,473 674,730
Mohammed Arshad Lari 67,473 674,730
Muhammed Nawaz 44982 449,320
Rashed Waheed / Umbreen lkram 16,868 168,680
Nadia Zulfigar 16,868 168,680
Hassan Abdul Aziz Lalani 13495 134,350
Khalid Javaid 13495 134,950
Syed Muhammad Zeeshan Afzal 115126 1,151,260
Syed Akhtar Ali / Erum Ali 11,246 112,460
Syed Mohammed Waseem 11,246 112,460
Mazhar Hussain 6,747 67,470
Mohammed Latif 6,747 67.470
Raham Zeb 6,747 67,470
Ali Mohammed Khan 6,747 67,470
Adnan Shafique 6,747 67,470

S0 270G) Centied! Dinte 201

Kseachi {fslamabad [Lobore [ At
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YOUSUF ADIL Yousuf Adil

PACE ALIGNED ... Chacteee Soomnpmt

X in Amount in
Name of Shareholders lh:; :: :;d_ l:ymh (Ws)
Mohammed Irshad Khan 6,747 67470
Habibullah Ullah Sheikh 5623 56,230
Mohammed Igbal 5623 56,230
Hashmat Hayat 5623 56,230
Mohammed Arshad Osman 5623 56,230
Nisar Ahmed 5623 56,230
Pervaiz Ahmed 1,469 14690
M. Vagaruddin 1,469 14,690
Muhammad Ashraf Ali Siddiqui 238,881 2,388,810
Kiran Waseem 16,538 165,380
Abdul Hamid Bhatti 13,495 134,950
Farrukh Vigaruddin Junaidy 1 10
Mohammad Owais Ansari 1 10
Ali Ibrahim Al Abdul Ghani i 10
Muhammad Ozair Zahid 13,495 134,950

130,712,440 1,307,124,400

Subsequent to the year end, On August 28, 2025, the Company issued right shares amounting to Rs. 500,000,000 of
Rs 10 each, bringing the total issued, subscribed and paid-up capital to Rs. 1,807,1 24,400, comprising of 180,712,440
shares of Rs, 10 each. The details of the share capital structure as on the date of this certificate are as follows:

Issued subscribed and paid up capital October 10, 2025
(Rupees)
180.712,440 ordinary shares of Rs.10 each fully paid in Cash 1,807,124,400

The shareholder of the Company as at October 10, 2025 include the following;

No. of ordinary shares Amount in

Name of Shareholders 1 ;’V Ay (Rupees)

Pak-Qatar Investment (Private) Ltd 80,242,885 802,428,850
Qatar islamic Insurance Group 14,341,019 143,410,190
Qatar International Islamic Bank 13,009,223 130,092,230
Sheikh Ali Bin Abdullah Al Thani 13,300,734 133,007,340
Said Gul 5,614,249 56,142,450
Sameera Said 5,228,498 52,284,980
Fatima 5,228,498 52,284,980
Abdul Basit Ahmed Al-Shaibei 1,563,484 15,634,840
Zahid Hussain Awan 2,863,932 28,639,320
Muhammad Kamran Saleem 11,670,097 116,700,870
Hussain Ibrahim Al Fardan 463,050 4,630,500
Abdullah Al Dabbagh 402,413 4,024,130
Anwar ul Hag 612,518 6,125,180
Fahad Ibrahim Al Mana 208,373 2,083,730
Nawaf Ibrahim Al Mana 208373 2,083,730
Mana Ibrahim Al Mana 208,373 2,083,730
Abdul Rehman Muftah 199,553 1,985,530
Jassim Yousaf Al Jamal 115,763 1,157,630
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Chanterad Accountanis
PACE ALIGNED ...

No. of ordinary shares Amount in

Name of Shareholders of Rs. 10 each (Rupees)

Matloob Ahmed Khan 155,633 1,556,330
Mohammed Haroon 93,283 932,830
Mohammed Arshad Lari 67,473 674,730
Muhammed Nawaz 44,982 449,820
Rashed Waheed / Umbreen tkram 16,868 168,680
Nadia Zulfigar 16,868 168,680
Hassan Abdul Aziz Lalani 13,495 134,950
Khalid Javaid 13,495 134850
Syed Muhammad Zeeshan Afzal 115,126 1,151,260
Syed Akhtar Ali / Erum Ali 11,246 112,460
Syed Mohammed Waseem 11,246 112,460
Mazhar Hussain 6,747 67470
Mohammed Latif 6,747 67,470
Raham Zeb 0,747 67,470
Ali Mohammed Khan 6,747 67470
Adnan Shafique 9,328 83,280
Mohammed Irshad Khan 6,747 B7ATO
Habibullah Uliah Sheikh 5623 56,230
Mohammed Igbal 5623 56,230
Hashmat Hayat 5623 56,230
Mohammed Arshad Osman 5623 56,230
Nisar Ahmed 5623 56,230
Pervaiz Ahmed 1,469 14,690
M. Vagaruddin 1,469 14,690
Muhammad Ashraf Ali Siddiqui 238,881 2,388,810
Kiran Waseem 16,538 165,380
Abdul Hamid Bhatti 13,495 134,950
Farrukh Vigaruddin Junaidy 1 10
Mohammad Owais Ansari 1 10
Ali 1brahim Al Abdul Ghani 1 10
Muhammad Ozair Zahid 1,018,657 10,186,570
Nasir Ali 200,000 2,000,000
Umair Karim 600,000 6,000,000
Kamran Ali Khan 160,000 1,600,000
Saifuddin Shaikh 30,000 300,000
Ammar Tarig Zuberi 10,000 100,000
Muhammad Farhan Javaid 100,000 1,000,000
Muhammad Ummair 50,000 500,000
Muhammad Asghar 200,000 2,000,000
Muhammad Shoaib 1,000,000 10,000,000
Kashan Rafique Ahmed 200,000 2,000,000
Muhammad Ahsan Qureshi 250,000 2,500,000
Muhammad Shakir Siddiqui 1,920,000 19,200,000
Wagas Ahmed 1,050,000 10,500,000
Muhammad Raza 100,000 1,000,000
Muhammad Saleem 400,000 4,000,000
Saqib Zeeshan 500,000 5,000,000
Team Karachi Welfare Scciety 200,000 2,000,000

S0 27001 Cemiog Since 2017
Karuchilidammad Laho
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Yousuf Adil

Chartered Accountanis

3 inary shares Amount in

Name of Shareholders te :: :': 10':;:&. (Rupees)
Muhammad Asif Anwer 5,000,000 50,000,000
Obaid Hussain Qureshi 40,000 400,000
Irfan Ahmed Khan 200,000 2,000,000
Fawad Naeem Rana 2,500,000 25,000,000
Muhammad Asif Sabih 50,000 500,000
Meraj Uddin Mazhar 2,000,000 20,000,000
Farhan Shaukat 4000,000 40,000,000
Mehmood Arshad 500,000 5,000,000
Hafiz Muhammad Rizwan Alam 50,000 500,000
Fawad Yousuf Securities (Pvt) Ltd 2,000,000 20,000,000
180,712,440 1,807,124, 400

Restriction on use and distribution

B

KE

This certificate is being issued on the specific request of the management of the company for the purpose of inclusion
in prospectus to be issued for Initial Public Offering and for onward submission to regulatory authorities for listing
purpose only. This report is solely for the purpose set forth in the scope mentioned above and is not to be issued or
distributed for any other purpose. This certificate is restricted to the facts stated herein.

.
<
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6.2. AUDITOR CERTIFICATE ON BREAKUP VALUE PER SHARE
@ YOUSUF ADIL
PACE ALIGNED ... e
Cavish Court, A-35, Block 7 & 8
KCHSU, Shahrah-eFaisal
Karachi-753
Pakistan
Tel +92(0) 21 3454 £494.7

www.yousufedi.com

16-73/0552-A
October 10, 2025

Muhammad Kamran Saleem
Company Secretary

Pak-Qatar Family Takaful Limited
Suite # 101-105, Business Arcade
Block 6, RE.C.H.S

Karachi

Dear Sir

AUDITOR'S CERTIFICATE ON BREAKUP VALUE PER SHARE BASED ON AUDITED FINANCIAL STATEMTENTS AS AT
DECEMBER 31, 2024 UNDER CLAUSE 14 (i) of SECTION 1 OF THE FIRST SCHEDULE OF PUBLIC OFFERING
REGULATIONS, 2017

We have been requested by you to provide with a certificate on breakup value of ordinary shares of Pak-Qatar Family
Takaful Limited (the Company) based on the audited financial statements of the Company as at December 31, 2024
as required under Clause 14{ji) of Section 1 of the First Schedule of the Public Offering Regulations, 2017,

Scope of Certificate

Our engagement was undertaken on the request of the management of the Company for the purpose of inclusion of
information in prospectus to be issued for Initial Public Offer as required under Clause 14(ii} of Section 1 of the First
Schedule of the Public Offering Requlations, 2017 for onward submission to the regulatory authorities.

Management Responsibilities

The responsibility for computation of breakup value of ordinary shares of the Company, based on the zudited financial
statements of the Company for the year ended December 31, 2024 in accordance with requirements of the Technical
Release (TR)-22 of the Institute of Chartered Accountants of Pakistan (ICAP) is primarily that of the management of
the Company. Management's responsibility alsc includes maintenance of adequate accounting records and internal
controls, the selection and application of accounting policies, safeguarding of the assets of the Company and
prevention and detection of frauds and irregularity. This certificate does not relieve the management from its
responsibilities. Further, the management is responsible for onwards submission of this certificate to requlatory
authorities.

Auditor's Responsibilities

Our responsibility is to certify the breakup value of ordinary shares of the company based on the audited financial
statements of the Company as at December 31, 2024 in accordance with the ‘Guidelines for issue of Certificates for
Special Purposes by Practicing Chartered Accountants Firms’ issued by the Institute of Chartered Accountants of
Pakistan. Our verification was limited to trace the relevant financial information used for the purpose of calculating
the breakup value of ordinary shares by the management of the Company from the audited financial statements of
the Company as at December 31, 2024 In this regard, we have also audited the compliance with the requirements of
Technical Release (TR)-22 of the Institute of Chartered accountants of Pakistan (ICAP). Our verification was limited
to the procedures as mentioned below:

. Obtain and review the working of Break Up value to ensure compliance of TR 22; and

> Traced amount used in the breakup value calculation from audited financial statements as at December 31,
2024 of the Company.

15027007 Corvfiec Snes 1017
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PACE AL | G N E D - Chartered Accountants

Certificate

Based on procedures mentioned above, we certify that breakup value of ordinary shares of the Company as at
December 31, 2024, based on audited financial statements of the Company as at December 31, 2024, is as follows:

December 31,
2024
Audited
Financial
Statement
Share capital As. 1,307,124,400
Unappropriated accumulated profit/(loss) As. 833619472
Surplus / (deficit) on revaluation of available for sale investments  Rs. (30,760,505)
Capital contribution to statutory funds Rs. {260,000,000)
Total shareholder's equity fs. A 1,849,983,366
Number of ordinary shares Number B 130,712,440
Nominal value per share Rs./Share C=A/B 14.15

Subsequent to the year end, On August 28, 2025, the Company issued right shares amounting to Rs. 500,000,000 of
Rs 10 each, bringing the total issued, subscribed and paid-up capital to Rs. 1,807,124,400, comprising of 180,712,440
shares of As. 10 each. The details of the Break-up value as on the date of this certificate are as follows:

October 10, 2025

Un-audited

Financial

Statement
Share capital Rs. 1,807,124,400
Unappropriated accumulated profit/(loss) RBs. 792,389,166
Surpius / (deficit) on revaluation of available for sale investments  Rs, (20,178.861)
Capital contribution to statutory funds Rs. (260,000,000)
Total shareholder's equity Rs. A 2,319,334,705
Number of ordinary shares Number B 180,712,440
Nominal value per share Rs./Share C= A/B 12.83

Restriction on use and distribution

This certificate is being issued on the specific request of the management of the company for the purpose of inclusion
in prospectus to be issued for Initial Public Offering and for onward submission to other regulatory authorities for
listing purpose only. This report is solely for the purpose set forth in the scope mentioned above and is not to be
issued or distributed for any other purpose. This certificate is restricted to the facts stated herein.

Further, we state that we have not performed any verification procedures on the audited financial statements for the
year ended December 31, 2024 and unaudited financial statements for the period ended October 10, 2025. Had we
performed an audit or review of the financial statements, other matters might have come to our attention that would
have been reported to you and which may have impacted the breakup value per ordinary share as reported in the
accompanying computations.

% 2077
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PAK-GATAR

6.3. AUDITOR REPORT UNDER CLAUSE | OF SECTION Il OF FIRST SCHEDULE TO THE PUBLIC
OFFERING REGULATIONS, 2017

YOU SUF ADIL Yousuf Adil

PACE ALI G NED ... Chariersd Acoouniants

16- 73 /0337
Septernber 03, 2025

Muhammad Kamran Saleem
Company Secretary

Pak-Qatar Femily Takaful Limited
Suite # 101-105, Business Arcade
Block 6, RE.CH.S

Karachi

Dear Sir

AUDITOR'S CERTIFICATE UNDER CLAUSE 1 OF SECTION 2 OF THE FIRST SCHEDULE OF THE PUBLIC OFFERING
REGULATIONS, 2017

\We have been requested to provide with a certificate with respect to infermation: of Pak-Qatar Family Takaiul Limited
(the Company), as required under Clause 1 of Section 2 of the First Schedule of the Public Offering Regulstions, 2617,

Scope of Report

Our engagement was undertaken on the request of the manzgement of the Company for the purpose of inclusicn of
Informaticn in prospectus 10 be issued for Initial Public ffer as required under Classe T of Secticn 2 of toe First
Schedule of the Public Offering Requlations, 2017 for enward submission to the requlatory autherities.

Management Responsibilities

The responsibility for preparation and fair presentation of the financial information and nen-tinzncial information is
primarily that of the management of the Company. Maragement's responsibility also includes mazimenence of
adequate accounting records and internal controls, the selection and application of accounting policies, safequarding
of the assets of the Company and prevention and detection of frauds and irregularity. This certificate does not retieve
the management from its responsibilities. Further, the management Is respensible for onwards submission of this
certficate to requlatary authorities

Auditor's Responsibilities

Our respensibility is to repert the information as required under Clzuse 1 of Sectivn 2 of the First Schedule 1o the Public
Offering Regutation, 2017, Our repert 1§ being issued In eccordance with the ‘Guidetines for issue of certificates for
special purposes by practicing chartered accauntant firmis’issued by the Institute ¢f Chartered Accountants of Pakistan
{ICAR). Cur verification was Himited to validating the correctness of financizgl anc non-finiancial information incluced in
this report {including annexures). Our verification was fimited to the precedures as menticned below:

. Obtained audited financial statements for the year ended December 31, 2024, year ended December 31, 2023
and year ended December 37, 2022;

. Traced amaunts in
o Annexurs 'A' from statement of financial position of respective audited financizl statements,

o Annexure 'B' from statement af profit and loss and other comprehensive income — Paiicipanis' fund of
respective audited financial statements, and

) Annexure ‘T from statement of profit and loss and other comprenensive Incame - Shareheders’ func
of respective audited fingncial atatements.
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. Traced from statement of changes in equity of respective audited financial statements whether any dividend
was declared during the respective periad; and
. Traced from respective audited financial statements whether the Company has any investment in subsidiary
Certificate
Based on precedures mentioned above, we state the following!
1. We have audited the financial statements for the year ended December 21, 2024, December 31, 2023 and

December 31, 2022 as part of our responsibilities as statutory auditors in accordance with the statutory
requirements for each respective year

Z In terms of the requirement under Clause 1 of Section 2 of the First Schedule of the Public Offering Regulation,
2017 and based on the audited financial statements, we state as under:

a. Summary of assets, liabilities and shareholder's equity of the Company for the year ended December
31, 2024, December 31, 2023 and December 31, 2022 is included in Annexure ‘A’ of this report;

b.  The Statement of profit and loss and other comprehensive income = Participants’ fund of the Company
for the year ended December 31, 2024, December 31, 2023 and December 31, 2022 is included in
Annexure ‘B’ of this report; and

C. The Statement of profit and loss and other comprehensive income - Shareholders” fund of the Company
for the for the year ended December 31, 2024, December 31, 2023 and December 31, 2022 is included
in Annexure 'C’ of this report.

3. Cividend was declared by the Company during the year ended December 31, 2024 and December 31, 2023 and
December 31, 2022 is included in Annexure D’ of this report.

4, For the year ended December 31, 2024, December 31, 2023 and December 31, 2022, the Company did not have
subsidiaries.

Restriction on use and distribution

This certificate is being issued on the specific request of the management of the company for the purpose of inclusion
in prospectus to be issued for Initial Public Offering and for onward submission to other regulatory authorities for listing
purpase only. This report is solely for the purpose set forth in the scope mentioned above and is not te be issued or
distributed for any other purpose. This certificate is restricted to the facts stated herein.

.

asxy

arter: ccount;nts

Place: Kafachi

£0 27001 Cettifind Since 2017
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SUMMARY OF ASSETS, LIABILITIES AND SHAREHOLDERS' EQUITY
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Chartered Accoumants

Annexure A
16 - 73 /0337

September 03, 2025

December 31, December 31, December 31,
2024 2023 2022
(Audited) (Audited) (Audited)
RUp@eg-==s=sammaas
ASSETS
Property and equipment 433,948,479 474,986,768 483,314,838
Intangible assets 76,074,407 84,707,828 92,298,333
Investment property 1,200,000,000 1,124,510,000 983,381,250
investments
- Equity securities 39,764,835 7,084,556,770 6,213212,879
- Government securities 1,173,889,055 4,420,170,012 4,411,162,515
- Debt securities - 86,437,480 228,437,480
- Term deposits 50,000,000 50,000,000 100,000,000
- Mutual funds 52,420,584,410 23,937,145826 14,903,761,60¢
Advance against investment property 321,924,000 132,399,000 132,399,000
Takaful / Re-takaful receivables 842,186,279 1,109,830,870 965,806,087
Deposits, loans and other receivables 241,954,433 326,384,877 334654188
Deferred tax asset - - 13,533,566
Taxation - payments less provision 941,516,559 901,724,562 833,712,875
Prepayments 27,748,980 20,778,575 19,692,365
Cash and bank 4,381,525,712 4,031,23%,196 3,293,175,25¢%
Total Assets 62,221,117,149 43,789,071,864 33,008,542,344
EQUITY and LIABILITIES
Share capital 1,307,124,400 1,307,124,400 1,307,124,400
Unappropriated profit - net 802,858,966 606,773,532 449,193,693
Shareholders' Equity 2,109,983,366 1,913,897,932 1,756,318,093
Qard -e -Hasna (260,000,000) (260,000,000) (175,000,000)
Total Equity 1,849,983 366 1,653,897,932 1,581,318,093
Wagqf / Participant Takaful Fund (PTF)
Cede money 500,000 500,000 500,600
Accumulated surplus _ 706,020,945 697580853 759,958,550
Total PTFs Equity 706,520,945 698,080,853 760,458,550
Qard -¢ -Hasna 260,000,000 260,000,000 175,000,000
Total Participants' Takaful Fund 966,520,945 958,080,853 935,458,550
Liabilities
Deferred tax 7823121 12,508,208 3
Takaful liabilities 58,104,031,781 39,673,614,3%4 29,248,313,994
Staff retirement benefits 106,019,063 84,767,974 72,516,452
Contributicns received in advance 507,886,930 751,488 717 559,057,840
Takaful / Re-takaful payable 143,681,016 117,046,472 104,178,301
Other creditors and accruals 324,392,252 339,880,513 283,615,094
Lease liabilities 133,695,874 184,547,201 223735747
Tax provision - payment less provision 76,782,801 13,239,600 345233
Total Liabilities 59,404,612,838 41,177,093,079 30,491,765,701
Total Equity and Liabilities 62,221,117,149 43,789,071,864 33,008,542,344
% E0.2700) Cottiteed Snce 2007
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PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME - PARTICIPANTS' FUND

Participants' fund
Gross contributions revenue
Wakala fee

Re-takaful contribution ceded
Net contribution revenue

Investment income

Net realised fair value gains on investments
Net fair value gains / (losses) on
investments

Unrealised gain on revaluation of
investment property

Impairment on debt securities

Surplus income

Net income

Takaful benefits
Recoveries from re-takaful
Takaful operator fee
Surplus distribution

Other expenses

Net takaful benefits

Net change in takaful liabilities (Other than
outstanding claims)

Surplus / (deficit) reserve for the year [
Participant Takaful Fund (PTF) ]

\
o

PAK-GATAR

Yousuf Adil

Chartered Accountants

Annexure B
16 -73 /0337

September 03, 2025

December 31, December 31, December 31,
2024 2023 2022
(Audited) (Audited) (Audited)

qu, """""

28,817,016,910 16,296,690,302 10,235,624,483
(1,352,815,349) (1,507,754,812) (1,989,680,804)
27,464,201,561 14,788,935,490 8,245,943,679
(417,833,165) (449,816,541) (463,965911)
27,046,368,396 14,339,118,949 7,781,977,768
570,597,925 669,423,985 630,217,039
3,696,819,800 2,537,532,256 944,460,307
5,459,666,815 3,840,474,268 (1,213,393,183)
75,490,000 13,643,705 40,639,234
(33,437,500) . -
- 82,815,115 91,040,901

9,769,137,039 7,143,889,329 492, 964,298
36,815,505,435 21,483,008,278 8,274,942,066
(17,773,459,111) (10,954,415,360) (6,971,880,607)
283,023,444 301,897,982 353,538,137
(1,066,243,573) (641,814,243) (562,319,258)
(64,091,014) (99,852,952) (73,303,787)
(89,492,616) (88,969,189) (72,898691)
(18,710,262,870) (11,483,153,762) (7,326,864,206)
(18,096,802,473) (ngeazsen) (800,455841)
8,440,093 (62,377,697) 147,622,019

hi [Islamabad

01 Certified Since

Page 104 of 262



,}
o

HE

Prospectus | Pak-Qatar Family Takaful mm

Yousuf Adil

Chartered Accountants

YOUSUF ADIL

PACE ALIGNED ...

Annexure C
16 -73 /0337
September 03, 2025

PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME - SHAREHOLDERS' FUND

December 31, December 31, December 31,
2024 2023 2022
(Audited) {Audited) (Audited)
---Rupees

Shareholders’ fund
Wakala fee 1,352,815,349 1,507,754,812 1,989,680,804
Commission expense (598,981,272) (628,211,309) (847,915,540)

753,834,077 879,543,503 1,141,765,264
Takaful operator fee 1,066,243,573 641,814,243 562,319,258
Investment income 217,207,289 181,956,378 147,724,149
Net realised fair value gains on investments 73,739,560 93,224,438 16,194,079
Other income 16,062,810 32,465318 23,006,923

1,373,253,231 949,460,377 749,244 409

Net income 2,127,087,308 1.829,003,880 1,891,008,673
Acquisition expenses (815,210,112) {803,409,785) (1,013,782,495)
Marketing and administration expenses (904,330,005) {790,553,037) (655,294,579)
Other expenses (14,019,220) (17,230,880) (16,793,098)

Total expenses

(1,733,559,336)

(1,611,193,702)

(1,685,870,172)

Mark up on finance lease {27,071,624) (25697,528) (20,519,592)
Profit before tax 366,456,342 192,112,650 184,619,909
Taxation (96,735,200) (35,814,547) (35,529,136)
Profit after tax 269,721,148 156,298,103 149,090,773
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Profit for the period- as per statement of profit or
loss

(ther comprehensive Income

Itermns not 1o be recagnised to profit and loss account
in subsequest year

Actuarial loss an staff retirernent benefit
Tax effect

Items that may be recognised to prafit and loss
account in subsequent years

Change in unrealised gains on available for sale
investments

Loss on disposal reclassified to profit or loss
account

Tax effect

Change inunrealised (losses) f gains available for-
sale-invastments - net of tax

Tatal other comprehensive iIncoime
Tatal eomprehensive income for the year (Share
holder fund-SHF)

\
o

PAK-GATAR

Yousuf Adil
Chanered Accountants
December 31, December 31, December 31,
2024 2023 2022
(Audited) [Audited) {Audited)
.......................... RUPBES--ssrmarmssrmsmnnannasneas
289,721,148 156,298,103 149,080,773
932,635 [4,093,333) (6,647 281)
_(20484) 1187.067 1,927,711
662,171 [2,906,266) (4,719,570)
61,647,066 160,364,238 26,788,714
(74,240,940) (62,414,762) {71,563255)
3.652.223 (28,405,248) 12,985,197
(8,941,650} 69,544,228 (31,791,344)
(8,279,480) B55,637.962 {36,510,914)
267,441,668 222,936,065 112,579,859
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Annexure D
16 - 73 /0337
September 03, 2025
DETAILS OF DIVIDEND PAID
December 31, December 31, December 31,
2024 2023 2022
(Audited) (Audited) (Audited)
---------- Rupees - -
Ciass of shares Ordinary shares Ordinary shares Ordinary shares
Date of dividend declaration April 30,2025 April 29, 2024 April 30,2023
Rate of dividend declared (Rupee) 01 0.5 0.5
Amount of dividend (Rupees) 130,712,440 65,356,220 65,356,220

Iz
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6.4.

PAK-QATAR FAMILY TAKAFUL LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 24, 2024

ASSETS

Propetty and equipment
Intangible assets
Investment property

lnvéstments

Equity securities
Govemnment securities
Debt securities

Term deposits

Mutual funds

Advance agzins! investment properly
Takaful / Re-takafil receivables
Deposils, loans and other receivables
Tayation - paymenls less provision
Prepayments

Cash and bank

Total Assets

EQUITY and LIABILITIES

Share capital
Unappropriated profil - net
Shareholders’ Equity
Qard - -Hasna

Total Equity

Wagf { Paricipant Takaful Fund {PTF}

Cede money

Accumutated surplus

Total PTFs Equity

Qard -e -Hasna

Total Participants' Takaful Femd

Liabilitias
Deferred fax

* Takafu! liabililles

Staff retirement benefits

Coniributions recelved in advance
Takaful / Re-takaful payable

Other credltors and accruals

Lease lizbllities

Tax provision - payment lass provision
Total Liabilities

Total Equity and Liabilities

Contingencies and commitments

11
12
13
14
15

18
17

18
18

20

21
22
24

25
26

28

LATEST AUDITED ACCOUNTS AS AT 31 DECEMBER 2024

Aggoregate
Sharsholders' Participants* December 31, December 31,
Fund Furd 2024 2023
{Rupaes)
433,948,473 - 433,948,479 474,088,768
76,074,407 - 76,074,407 84,707,828
- 1,200,000,000 1,200,000,000 1,124,510,000
510,022,886 1,200,000,000 1,710,022,886 1.684,204,596
39,764,825 - 38,764,535 7.084,958,770
985,885,562 188,003,492 1,173,389,055 4,420,170,012
- - - 89,437 430
- 50,000,000 50,000,000 50,000,000
379,675,827 $2,110,900,583 [|_ §2,490,584,410 23,837,145,826
1,406,326,224  52,34B,912,076  £3,754,238,300  35581,710,088
3,775,000 318,149,000 321,524,000 132,399,000
- 842,136,279 842,188,279 1,109,830,970
163,791,250 78,183,183 241,954,433 326,384,877
- 941,516,569 941,51 6,569 901,724,562
27,748,980 . 27,748,930 20,778,575
319,977,817 4,061,547,295 4,381,525,712 4.031,5939,196
2430642157  59790.474,992  62,221,917,149  43,789,071.864
1,307,124,400 - 1,307,124,400 1,307,124,400
802,858,966 - 802,850,968 608,773,532
2,109,983,366 - 2,109,883,366 1,813,897.932
{260,000,000) {260,000,000) (260,000,000)
1,840,583,366 - 1,849,983,36G 1,653,807 932
- 600,000 500,000 500,000
- 708,020,945 706,020,945 597,680 853
- 706,520,945 708,520,945 698,080,853
- _260,000,000 260,000,000 260,000,000
- 966,520,945 966,520,945 958,080,853
7,823,121 - 7,823,121 12,508,208
- 58,104,031,781 58,104,031,781 39,6?3._614.394
+06,015,063 - 106,019,063 84,767,974
- 507,886,930 507,888,930 751,488,717
- 143,681,018 142,681,016 117,046,472
256,037,932 68,354,320 324,392,252 330,880,513
133,985,274 - 133,995,874 184,547,201
76,782,801 - 76,782,801 13,239,600
560,650,791  58,823,954,047  59404,692,838  41,177.003,079
2,430,642,157 58,790,474,992 62,221,117,148  43,780,071,864

The annexed notes from 1 to 51 form an integral part of thess financial statermernts.

Y

Chief Executive Officer

=
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PAK-CLATAR FAMILY TAKAFUL LIMITED

PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME - PARTICIPANTS' FUND

FOR THE YEAR ENDED DECEMBER 31, 2024

December 31, December-31,
2024 2Qq23
Note rrrermcscmcccmenn (RUPEES) rrmememmsemmmenans

Participants’ fund
Gross contribulions revenue 29 28,817,016,910  16,298,680,302
Wakala fee 30 {1.362,815,348)  (1,507,754,812)

27.464,201,561 14,788,935 480
Re-takaful contribution ceded {417,833 165) {449,816,541)
Nst contribution revenue 27,046,368 ,396 14,339,118,040
invesiment income 31 570,597,925 589,423,085
Net realised fair value gains on invesimanis 32 3,696,819,800 2,537,532,256
Net fair value gains / {(losses) on investiments ) 5,454,666,815 3,840,474.268
Unrealised gain on revaluation of investment property 10 75,490,000 13,643,705
Impairment on debt securilies {33,437,500) -
Surplus income - 82,815,115

9,769,137,039 7.143,889,320

Net income 36,815,505,435  21,483.008,278
Takaful benefits 35 {17,773,459,111)|| (10,954,415,360)
Racoveries from re-lakeful 35 283,023,444 301,897,962
Takaful operator fee 36 {1,086,243,573} (641,814,243
Surplus distribution (64,091,044} {99,852,852)
Other expanses {89,492,616) {86,969,18%)
Net takaful benefits {18,710,262,870) (11,483,153,762)
Net change in fakaful liabililies (Other than outstanding claims) (18,096,802,473) (10,062,232,213}
Surplus / {deficit) reserve for the year [ Partlcipant Takaful Fund (FTF} ] 8,440,093 (62,377,607)

The annexed notes from 1 to 51 form an Integral part of these financial statemants,

Chief Executive Officer Direcior, Director Chairman
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PAK-QATAR FAMILY TAKAFUL. LIMITED

PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME - SHAREHOLDERS' FUND

FOR THE YEAR ENDED DECEMBER 31, 2024

Note

Shareholders' fund

Wakaia fee 30
Commission expense 37
Takaful operator fee 38
Investment income K|
Net reglised fair value gains on investments 32
Qther Incoma 34
Net income

Acquisilion expenses a7
Marketing and administration expenses 38
Qther expenses L]
Total expenses

Mark up on finance lease 27
Profit before tax

Taxalion 40
Profit after tax

Cther comprehensive income

Hems not to be-racognised to profit and loss account in subsequest year

Actuarial loss on staff retirement benefit 246.2
Tax effeci

Hems that may be recognised to profit and loss. account in subsequent years
Change in unrealised gains on available for sale invesiments

Loss on dispesal reclassified to profit or loss aceount:

Tax effect

Change in unrealised (losses) / gains available for-sale-investments - nat of fax
Totai other comprehensive income
Total comprehensive income for the year {Share holder fund-SHF)

Earnings per share 41

The annexed notes from 1 to 51 form an Integral part of these fingndlal stataments.

Chief Executlve Officer Director

—

Desember 31,
2024

December 31,
2023

e r——— {Rupm} PSS

1,352,815,349 1,507,754.812
{556,981,272) {628,211,300)
753,834,077 879,543,503
1,066,243,573 641,814,243
217,207,289 181,956,378
73,739,560 93,224,438
16,062,810 32,465,318
1,373,253,21 949,480,377
2,127,087,308 1,829,003,880
(815,210,112) (803,408,785)
(904,330,005) {780,553,037)
{14,019,220) (17.230,880)
{1,733,559,338)  (1,611,193,702)
(27,071,624} {25,897 528)
366,456,348 192,112,850
{96,735,200} (35,814,547)
269,721,148 166,268,103
932,635 (4,093,333)
{270,464) 1,187.067
582,171 {2.,806,268)
81,647,086 160,264,238
(74,240,940} (62,414,762)
3,652,223 (28,405,248)
(8,941,650} 69,644,228
{8,279,480) 66,637,962
261,441,668 222,938,065
2,06 1.20
Chairman
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Pak-Qatar Family Takaful Limfteg
Statement of Changes n Equity
As at December 31, 2024

Atfributable to Participanta of the Company

Accumulated
Cede Money surplus ¢ Qard-a-Hasna Total
deflel
(Rupass)
Halance at January o1, 2023 500,000 759,958,550 175,000,000 635,453,550
L Actumulated surplus . 62.377,697) . (62,377,607)
Contribubtn by Sharsholders Fund

- - 85,000,000 5,000,000

Balance as at Decombier 31,2023

S00,000 297,580,853 260,500,000 958,080,853
L Accumdated sumiug - 8,440,092 . 8,440,082
Contribution by-Sharahokisr's fund - - - .
Balance og at December 31, 2024 §00,000 706,020,545 260,000,000 968,520,945
TR bla ta 5h, Tt ol oft'he f‘ B
Neot Unapproprated profit/ {A fated loes)
o Swplun /
Unapproprinted (DM o c c.af"ﬂ. U et .
Shara Cepital ProfitfLoss)  O1Ovallable  toStatutory  Accumlated Total
: for sala Funda Profitt o9s)
- Invesiments
Bajance at January 91, 2023 1,307,124,400 540,558,776 (91.363.083)_ {175,000,000) 448,193,603 1,561,218 052
Total comprehensive income:
— for the year ended December M, 2623
Frofit for the yesr - 156,298,103 ’ - - ’ 156,298,103, 156,288,103
Olkier comprahensive incama for the yorr - nel of fax - (2,905,286} 69,544,228 - 06,837,962 66,637,062
. 153,361,837 65,544,228 - 222 934 085 222,936,085
T i with the
— Dividend for the year andad December 31, 2023 - (65,358,226) - - {B5,:55,226} {85.398,225)
@ Re. 0.5 per share F-e 5%
Qard-e-Hasna retumad by shatulory fund - - - (45,000,000 - (85,000,000}
Yotal comprehansive Income for the year - (85,358,226) - {B5,000,000) (85,356,226} {150,358, 238y
Slalance st December M, 2023 1.307,124,400 628,592,387 (21,8 18,855} (280,000, 000) 808,773,512 1.653,897,932

Toual comprehensivz incoma
for the year ended Decembar 31, 2024

Proft for (he year
Qthar comprehansive incame for ihe year

. ‘ 26,724,148 - - , 268,721,148 ” 269,721,148
. 862171 |[_ (8,941,550, - {2,275,480) {8,279,430),

- Tatal comprehenaive Incoma for the yeer . 270,383,319 (8,941,650} - 261,441,668 261,441,668
Trapsaction with the pwnemns
Dividend for the yesr ended Dacarnger 31 , 2024 . _
- @ Ra. 0.5 per share o 5% o ! 165,356,234} (85,356,234) {65,366,234)
Qard-s-Hasna ralurned by statotory fund - - - - - -
- tss.ass._zu)f : . - {65,358,234) {68,356,234)
- Bedance 21 December 31, 2094 1,307,124,400 saa.m.a {30,760,305) (260,000,000)  BOZ,858988  1,249,593,366

Director Chairman
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PAK-OATAR FAMILY TAKAFUL LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 34, 2024

Operating Cash Hows

{a] Takaful activities

Contributions received -
Retakaful payment - ast

Cigims / banedlis paid
Cammission paid

Wakala {ees / Modarib reveivad
Wakala fees { Modarib pakd

Net.cash fiow from takaful activities

{h) Other gperating activities

Income tax paid

g t and olhar paid
{ither operating reeipis f {payments)
Advances and daposits
Surplus distributed

et cash fiow from other operating activities'
Total cash flow from: all eperating activitios

{c} Investment activities

(d}

Puofbt { return received

Prayrenl for investments

Proceeds from disposal of investments
Dlvidend received

Fixed capitai expenditure

Proceads from disposal of operating assels
Total cash flow frem investing aciivities

Financing 2ctivities:

Dividend paid )
Total cash flow from financing activities

el cash flow from all activities
Cash snd cash equivalents at beginning of year
Cash and cash eguivatents at end of year

Reconciliation te proflt and loss account

Cash flow from operating actlvities

Surplus of participants’ tunds tor the year
(Before distribution and changes In reserves)

Exchange gain / (loss)

Depreciation expense

Amortisation expense.

Actuarial {gafn} Aoss - retirement benefits obligallon

Taet pald )

{Loss) / Gain on disposal of opesating assets

Reluen on investments

Long tem daposits

Inicrease ¢ (decrease) In recelvables and other assets

Uncrease) f decrease [n fiablltiss '

Fair value gein / {loss) on investmenis

Ket reaksed falr vatue gain on investments

income tax expense

Profit { Deficit for the year (aftar Tax / Reserves)

Note

19

@

PAK-GATAR

Aggregate
Shareholders’ Participanis’ Cacember 31, December 31,
Funid Fund 2024 2023
. {Rupees}

- 28,832,696,968 || 28,832,636,458 [[ 15,301848,155
. {99,651,831) (99,661,831} (6,187,132
- {17,439,844,203)[ (17.439,844,203)11 (10.501,347,173)
{533,06%,642} - (599,068,612} {652,498.913)
2,415,058,924 - 2,419,058,921 2,148.569.095
- (2,419,058,921}|| {2,419,068.921)]! (2,149 566.055)
1,625989.308  BB74081,513  10,700.070,822 5048913937

(34,485,327) {39,781,986) (74,287,323} (92,108,283}
{1,644,705,389) - (4,644,705,388)|(  (1.428,770,624)
2,602,008 {78,203,328) {75,601,242) {4,049,668)
' (494,43E) {193,574,477) {184,068,913) {1,305,000)
: - {64,091,014) (64,091,014} {99,252,952)
{1,677,093,086) (375,680,815)  [2,052,763,881)  {1.625,396,727)
148,896,243  8,498,420,69%  B,647.318,941 3422.817,219
198,014,660 || 4,247,218,333 ||  4,446,233,503 |}  2,290.086,530
{1,307,125,386) |} (94,781,593,400)]| {06,085,718,786)}} (56.562,275.658}
1,362,903,363 || $1,974,601,002 || 83,337,504,485 || 50,715.024,771
- 128,663,100 128,663,100 183,960,500
{55,411,311) - (S5411,11)[] (178,967,187
354,350 - 364,350 3,373,986
108,736,676  (B,431,109,875)  (8,232,374,198)  (2.568,797.047)
(65,356,2260}¢ - | ¢e5386,228)][ (65,356,226}
(65,266,228) - {65,356,226) (65,356,226}
282,275,693 67,310,823 349,586,516 788,763,937
37,702,424 4,044,257,072 ©  4,081,838,186  3.203.175.259
9877817 -4,111.547.,895 4431528712 4.081.938,196
< -
148,056,243 . BA99,420,658  B,647,316,041 3422917210
{18,725) - " 18,725) 53,018
{160,705,284) - {180,795,284) (168,411,788)
{8,181,753) - {9,181,753) (8,059,505}
[932,634) - {932,634) 4,083,333
34,495,327 39,761,896 74,287,323 92,108,283
(58,201) . {58,201) 34,3132
217,207,285 570,507,925 767,805,214 851,380,363
494,438 193,674,477 -~ 194,068,913 1,305,000
2,602,086 (22,224,279} {19,622,193} {51.433,659)
(1,638,973 {314,847,552} {316,486,525) (471.746,727)
61,647,086  5426,229,315  S487,876,301  .4,034,882,564
73,730,560  ,3,696,819,800  3,770,569,360  2630.746,694
(98,735,200) _ . (96,735,200} (35.814,547)
99,721,148 18,085,362,380y _ 18,356,083,528 _ 10.336.879.157
Sy
Direcior
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PAK-QATAR FAMILY TAKAFUL LIMITED
- NOTES COMPRISING MATERIAL ACCOUNTING POLIGY INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2024

1. CORPORATE INFORMATION

o Pak Galar Famlly Takaful Limited (the Company) was incorporated In Pakistan as an upguated publc company limited by
shares on March 18, 2006- under the Companies Ordinance, 1984 (now the Companies Acl, 2017). The Compariy
recelved certificate of registration on August 16, 2007 under Section B of the Insurance Ordinance, 2000. Tha principal
businass activity of the Company- is to underteke family takaful business in accordsnce with the Insurance Ordinance
2000, Secwrifies and Exchange Comynission, Repealed Insurance Rules, 2002 {now Insurance Rules, 2017) and Takaful
Rules, 2012, The registered office of the Company [s situated at sulte # 101-105, Business Arcade, Block 8, P.ECHS,
Karachi. The major shareholder is Pak Qatar Investment (Private) Limited who holds 34,58 percent holding.

To carry out the famlly takaful business, the Company has established the Takaful Business “Btatutory Fund as per Rule 8
of the Repeafed Takaful Rules, 2008 (now Takaful Rules, 2012) and Section 15 of the Insurance Ordinance, 2000, The
Takaful Business Statutory Fund has the following companents:in accordance with the WagE-Wakala Madel adopted by
the Company.

i} Participant Takaful Fund (PTF i.e. PQFTL Waqf): The Company formed a Wagf on August 17, 2007 under a trust
— deed executed by lhe Company with a cade amount of Rs, 500,000. Wagf desd alsp govemns the relationship of the
sharehelders and policyhelders for the. management of the iakaful operations, investment of participants' and
shareholders’ respactive funds approved by the Shariah Board established by the Company and to manage the risk
related coniributions and payment of Tekaful benefits. The Wagf supports the following:

a) Individual Family;
b} Group Family; and
s ¢) Group Health,

i Parlicipant Investment Fund (PIF}: Investment component of the participanis contrbutions are managed in PIF which
represents the aguregate of the individual Paricipant's Investment Accounts (FIA).

As per Section 21 of the Insurance Ordinance, 2000 capital contribution 1o a statutory fund s distributable back te the
shareholders' fund subject to the writlen advice of the appointed actuary,

2. BASIS OF PREPARATION

- These financial stalements have been prepared In line with the format issued by the Securiies and Exchange
Commission of Pakisian (SECP) through Insurance Rules, 2017 (the Rules) vide SRO 89(1)/2017 and Insurance
Accounting Regulations, 2017 {the Regulations) vide SRO 88{I)/2017 dated 00 February 2017, with appropriate
modifications based on the advice of Sharieh Advisor of the Company. In this regard, the Company has sought approval
from the SECP vide email dated 29 April, 2019.

The Company maintains statuiory / paricipants' funds in respect of each class of family takaful business. Assets,
— liabilities, revenues and expenses ralerable lo respectiva funds have besn recorded accordingly,

Apportionment of assels, liabililies, revenues and expensss, where required, between funds are made on & fair and
-equitable basis in accordance with the writlan advice of the appointed acluary.

These financial statements have been presentad in Pakistani rupees, which is the functional curreney of the Company.

These financiai statements reflect the financial position and results of operations of both sharshoiders' £und and
participants’ funds in a manner that the assets, lizbllities, income and expenses remain separately identifiable,

3. STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with approved accounting stenderds as applicable n
Pakistan. Approved accounting slandards comprise of:

- International Financial _Repcrting Standards (IFRS) issued by International Accounting Sténdards Board {IASR), =s
are notified under the Companies Act, 2017 (he Act}, and Islamic Financial Accounfing Standerds {IFAS) issuad by
the tnalilile of Chartered Accountants of Pakistan (ICAP);
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- Provision of and direcfives issued under the Act and Insurance Ordinance, 2000, Insurance Rules, 2017, Takaful
Rules, 2012 and Insurance Accounting Regulations, 2017,

R In case requirements differ, the provision or diraciives of the act, the Insurance Crdinance, 2000, Insuranca Rules, 2017,
the Insurance Accounling Regulations, 2017 and Takaful Rules, 2012 shall prevafl,

- To clarlfy the applicability of Insurance Accounfing Regulations, 2017 on Takalul businéss, the Company has applied
through letter number SEC/19-08/20 dated August 09, 2019 which was responded by Securities and Exchange
Comunission of Pakfstan (SECP) vide letter ID/OSM/POFTL/Z0101507 dated August 20, 2019 that diractad the company
ta apply Insurance Actounting Regulalion 2017 feimnat to maximum extent possible,

4. BASIS OF MEASUREMENT

- These financial statemenls have been prepared under the historical cost convention, except as disclosed in accounting
" policies relating to investments, investment property, lease liabifities, refirément benefits obligation and Insurance
liabilities. These financial stalemants have been presenfed in Pakistani rupess, which is the functional currency of the

Company.

5. ACCOUNTING STANDARDS INTERPRETATIONS AND AMENDMENTS
~— 5.1 Amendments and improvements that are effective for the year ended December 31, 2024

The fellowing amendments and improvements are effective for the year ended Decamber 31, 2024, These amendments
- and improvements are efther not relevant to the Operator's operations or are not expected 1o have signlficant impact on
the Operator's financial statements other than certain additional disclosures.

- Amendments to IFRS 18 - Leases' - Clarification an how seller - lessas subseqguently measures sale and leaseback
Iransaclions;

- Amendments to IAS 1 'Presentation of Financial Statemerits' - Classification of liabilities as current or por-current
- ajong wilh Nan-current liabilitles with Covenants;

»  Amendments to I1AS 7 'Statement of Cash Flows' and IFRS 7 ‘Financial Instruments : Disclosyras’ - Suppller Finance
- Amrangements,

5.2 New aceounting standards, amendmenta and IFRS inferpretations that are not yet efective

The following standards, amendments and inferprelations are anly effective for accounting periods, baginning on or afier

the date mentioned against each of them. These stenderds, interprelations and the amendments are either not relevant to

the Gperator's operations or are not expected to have slgnificant impact on the Operator's financizl statements other than
- certain additional disclosures.

Effective Date {actounting

pertods beglnning on or after}
= Amendments to JAS 21 The Effects of Changes in Foreigh Exchange January 014, 2025
Rates' - Clarification on how entity- aceounts when thers is long term lack
- of Exchangeability
- IFRS 17 - Insurance Coniracts (Including the June 2020 and December January ¢1, 2026
2021 Amendments to IFRS 17) )
- Amendments to IFRS$ 9 ‘Financial Instuments’ and IFRS 7 'Financial January 01, 2026
Instruments : Disclosures' - Classification and measurement of financial
— instruments
- Annual Improvements to IFRS Accounting Standards (related 10 JFIRS 1, January 01, 2026
IFRS7, IFRS 9, IFRG 10 and IAS 7)
- Amendments IFRS 9 Finandal Instruments' and IFRS 7 'Financial January 01, 2028
: Insfruments : Disclosures' - Contracls Referencing Nature-tdapendant
_ Electricity
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5.4

Other than the aforesald standards and amendments, the Intemafional Accounting Standards Board {IASB) has also
issued the following standards which have not been adopied locally by the Securities and Exchange Commission of
Pakistan;

- IFRS 1 —First Time Adepllon of Intematicral Financial Reporting Standards
- IFRS 18 — Presgntation and Disclosuras in Financiat Statements

- IFRS 19— Subsidiarles wilhout Public Accountability: Disclosures

The SEGP vide SRO 1715 (I) 7 2023 dated November 21, 2023 has directed the companies engaged in Insurance /
tekaful ard reinsurance / retakaful to follow IFRS 17 from Janvary 01, 2026. The Company s in the process of
determinalion of impact assessemant of IFRS - 17 on the Company’s financizal statments.

Temporary exemption from application of IFRS 9:

in July 2014, the !ASB issuad the final version of {FRS 9 Financfal Instruments that replaces |AS 3¢ Financial
instruments: Recogrilicn and Measurement. As netified by the SECP, IFRS 9 is applicable for annual periods beginning
on or after July 01, 2018.

In September 2018, the IASB issued amendments fo IFRS 4 ‘Applying IFRS 9 Financial Instruments with IFRS 4
Insurance Contracts' to address issues anising from the different effectiva dates of IFRS 9 and the new insurance
contracts standerd (IFRS 17).

The amendments infroduce two alternative options of applying IFRS 9 for enlities issuing conlracts within the scope of
IFRS 4: a temporary examption; and an oveday appreach. The femporary exempfion enables eligible entities fo defer the
implementalion date of IFRS & until the application of IFRS 17 and continue to apply 1AS 38 to financial assels and
liabilifies. The éverlay approach allows an entity applying IFRS 8 from the effective date lo remove fiam the profit and loss
account the effecls of some of the accounting mismaiches that may oecur from applving IFRS @ before IFRS 17 Is
applisd. The Company has applied the temporary exemption which allows the Company to defer the application of IFRS
g

The tables below st out the fair vafue as at the end of the reporiing peried and the amount of change in the fair value
during that pariod for the following two groups of financial assels separately:

a) financial assets with contraciual lerms that give rise on specified dates to cash flows that are sclely payments of
principal and interest {(SPPI) on the principal amouni outstanding, excluding any financial assats that meets the
definition of fair value threugh profit and ioss fn IFRS 9, or that is managed and whose performance is evaluated on 2
fair value basis, and

b) all other financial assels.

Decemberdi, 2024
Other Financial Assets that will pass the
Financlal Assets SPP test
Financial agsets Ch
unre:;lr;ge::‘aln Change in
Falr Value ) Fair Value unrealized gain or
or loss duting loss during tha year
the year
{Rupeses)
Equity securities 39,764,835 (15,215,441) - -
Government securlties 188,003,492 - 188,003,493 2,621,567
Deabt securities . - - -
Term deposils - B 50,000,000 -
Murtual funds 42,490,584,410 - - -
Takaha f Ra-fakaful receivables - . 842,186,279 -
Deposits, lpanza and other receivables - - 241,954,433 -
Cash and bank - - 4,361,525,712 -
52,718,362,738 {15,215,341) 5,703,669,917 2,621,567

e
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December 31, 2023

- Qther Financiai Assels that will pass the SPP!
Financial Assets tast
Financial assets Changei
- unrealizged :ain . Change in
Fair Valug Fair Value unrealized gain ot
or loss during loss during the year
the year
- {Rupees)
Equity securities 7.084,956,770 470,4DE 424 B -
- Government securities 3,566,760,012 - 854,410,000 7,174,433
Debt securities §8,437,480 . - -
) Term deposits - - 50,000,000 .
i Mutual funds 23,937,145,826 " - -
‘Takaful / Re-lakaful receivables . - 1,109,930,970 -
o Deposits, loans and other receivables - - 326,384,877 -
Cash and bank - - 23,837,145,826 -
34,678,300,088 470,406,424  26,277,871,673 7,174,433

6. MATERIAL ACCOUNTING POLICIES INFORMATION

- The meterial accounting policies adopted in the preparation of these financial statements are the same as those applied
in-the: preparation of the financial statements of the Companiy for the vear ended December 31, 2024,

61 Leases

-~

6.1.1 Leases {Policy appllcable before 1 January 2018)

The delermination of whether an amangement is & lease, or contalng a lease, is based on the substance of the
arrangement and requires an assessment of whether the fulfilment of the amangement is dependent on the use of a
specific asset or assels or whether the arangement conveys a right 1o use the asset.

Company as a lessee

Leases that do not kransfer to the Company substantially all of the risks and benefits incidental to owmership of the leasad
items are operating leases. Operaling lease paymenls are recognised as an expenss in the income statsment on a
stralght-line basis over the lease term. Coritingsnt rental payable is recognised as an expense

in the period in which they It is incurred.

6.1.2 The Company assesses at coniract Inception whether a contract is, or contains, a laase, Thal is, if the contract conveys
the right to control the.use of an identified asset for a period of time In exchanga for consideration,

- Company as a lossee

The Company applies a single recognition and measuremant approach for all isases, except for short-ferm leases and
leases of low-value assets. The Company recognises lease liabilities to make lease payments and right-of-use assefs
o~ representing the right 10 use the underlying asselz.

Right-of-use assets

At the commencement date of the fease, tha right-of.use asset (RoU) is Inltially measured at the present value of laass

liability. Subsequertly, RoU assels are measured al cost, less accumulated depreciation and any impairment fosses, and

adjusted for any remeasurement of tease liabililiés. Rol assets are depreclated on a straight-line basis over the shorter of
- ils eslimated useful life and the lease term.

Lease lrabilities

At the commencement date of the lease, the Company recognises lease liability measured at thespresent value of the
conskigration {lease paymenis) to be made over the Jésse term and Is adjusted for lease prepayments. The lease
payments are discountad using the ihterest rate implicll In thé lease, unlass if is not readily detetrminable, in which case

— the lessee may use ihe incrementat rafe of borrowing. After the commencement date, the carrying amount of jsase
Habilily (e increasied 1o reflect the accretion of interest and reduced for the lease payments made.
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w613 Determination of the lease term for lease contracis with renewal and termination options (Company as a lessee)

The Company delarmines the lease 1emm as Lhe non-cancellsble term of the leaze, together with any periods covered by
an option 1o extend the lease If It is reasonably ceriain io be exercised, or any penods covered by an option.to terminate
the [emse, if it {s reasonably cerfain not to be exercised.

The Company has several fease contracts fhat nclude extension and termination opfions. The Company applies
- judgement in evaluating whether it is reasonably certain whether or not to exercise the option to renew of terminate the
lzase. That is, it considers all relevant faclors that create an economic incentive for Tt to exercise either the renewal or
termination. After the commencement date, the Company reaszesses lhe lease term if there is a significant event or
change in circumnsiances that is within its control thal affects its ability 1o exercise or not to exercise the option to renew or
to terminale {e.g., consiruction of significant leasehcld improvements or significant customisation of the leased asséf).

6.1.4 Estimating the incremental borrowing rate

Tha Company cannot readily determine the interest rate implicit in the lease, therafore, it uses its incremental borrowing
rate {'IBR" to measure lease liabllitles. The IBR is the rate of interest that the Company would have fo pay fo borrow over

— © a similar term, and with a sinillar security, the funds necessary to obtain an asset of a simitar vahie to the Rol in & similar
economic anvirvonmeni. The Company estimates the IBR using observable inputs (such as markat inferest rates) when
available and is required to make certain eniity-specific adjustments {such as stand-alone credh rating, or lo reflect the
lerms and condilions of the Isase).

8.2 . Proparty and equipment - operating assats

et These are siated at cost less accumulated depreciation and Impairment, If any. Dapreciation is charged using reducing
balance method at the rales specified in nots 8 to the financial statements. Depreciation on. additions is charged from the
month in which asset |s available for use while no depreciation is charged in the.month of disposal. Gains and losses on
disposals are taken to profit and loss account and other comprehensive income.

Residual values, usefut lives and depreciation methods are raviewsd and adjusted, if appropriate, &t sach reporting date..

- Subsequent cosl are included in the assets' carrying amount o recognised as a separate asset, as appropriate, only
when it is probable that the fulure economic benefits associated wilh the tems will flow 1o the Company and the cost of
the ilem can be measured reliably, Maintepance and normal repairs are charaed to profit and loss account and other
comprehensive incoms.

Asset is derecognised upon disposal or when no future econemis benefits are expected from its use or disposal. Any gain
or loss arising on derecognition of the assel {calculated as the difference between the net disposal proceeds and the

- carrying amount of the assef) is included in the profit and loss account and other comprehensive income In the year the
asaet is derecognised.

€3 Intangible assets

These are staled at cost Yess accumulated amertisation and any provision for impairmeni loss. Amoriisation on intangible
fixed assels is charged to incoms applying the straight line method at the rates spacified in nole 9 {o the financial
- statemenis after taking inlo account residual value, if any,

Full month's amertisation is calculated from the month the assets are avallable for use, whereby the cost of the intangible
- assef is amorised over its estimated usefiil lifs over which aconomic benefits are expected 1o flow to the Company. The
ugeful life and amortisatfon method is reviewed, and adjusted if appropriats, at each reporing date,

6.4 Capital work-in-prograss

All expenditure connected wilh specific assets incumed during inistallation and consfruction period are carried under
capilal work in progress. It alzo includes advances 1o suppliers in respect of tangible and intangible assels. Thase are

- fransferred fo specific assels as and when assets are available for use. Capital work-in-progress is stated at cost less
impairment in value, if any. .
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6.5 investments

6.5.1 Classification

— Invesiments with fixed or determinable payments and fixed meturity, where the Company has pesitive intent anc ability to
hold te malurity, are classified as heid-to-maturity. Investmenls acquired principally for the purpose of selling or
repurchasing in the near future are classiffed as held for trading. All Investments that have not been classified as eithar
held to maturity, held for trading or as fair value through profit or toss have been classified as available-for-sale.

6,582 Initial recognition and measurement

- All financial Instruments ave recognised in the financial stalements when, and only when, the company becomas a pany
la the contractual provisions of the instruments.

All investments are initlally recognised at cost, belng the fair valuz of the consideration given, including transaclion. costs
assacialed with the investmants, except for held for trading investments and at fair value through profit or foss calegories,
wherefn the transaction casis are charged o the profit and Joss account and other comprehensive income.

- 8,52 [nvestment categories and subsequent measurement
Inveatments
The company classifies its invesimenis inlo the following categories:
Fair Valug through profit or loss

Investments at FVTPL comprise held<or-irading investments and investments other than held-for-trading that are
designated at fair value through profit or loss.

a) Held-for-trading investments are invesiments that are acquired and held principally for the purpose of selling in the
shaort term or it is part of a porifolic of Identified securities that are managed together and for which there Is evidence
of a recenit aclual pattern of short term profit taking. .

b) Investments other than held-for-trading that are designated at falr value are classified as such if & eliminales or
significantly reduces a measurement or recognition inconsistency that would cthemwise arise frem measuring assets
— or {iablililles or recognising the gains and losses on them an different basfs,

All investments under parlicipants’ funds except investment in short term deposits have been designaled a5 carried at fair
value through profit or loss.

Investments classified as FVTPL are subsequently measured at their fair values with fair value edjusiments and realised
gains and fosses recognised in their respactive funds. Equity instruments that do not have a quoted market ptice in an
— active market and whose fair value cannot be rellably measured are carfed at cost,

Available-for-sale

All investments under shareholders' fund except investment in short term depasits have been classified as availebie-for-
sale (AFS) Investmenits,

— AFS investmenls are investments that are not classified in any of the olher calegories and are measured at fair valve.
AFS Investments are inilfally recognised st fair value plus transaction costs that are directly atiributable to their acquisifion
and are subsequently carried at fair value. Fair value galns or kosses of those investments are recognised directly in other
comprehensive income, except for impairment losses. Significant or prolonged decline in the falr value of the investments
bslow its cost is considered in determining whether the assets are impaired. if any such evidence exist for AFS
invastmenls, the Gumulative losses, measured as the difference between the acquisifion cost and the current fair value,
less any impairment loss on that Investment previously recognised it equily is removed from equity and recognised in
_ prafit or loss. H in @ subsequent period, the fair value of debt instrument classified as AFS increase ard the Increase can

be objectively related lo an evenl ocourring after the fimpairment loss was recognised in profil or koss, the impairment Toss

is reversed through profit or loss, impaiment losses previously recognised in profit or loss for equity Instruments are not

reversed through profit or loss. On de-recognition, the cumulstive gains or losses previously reporied in revaluation
- reserves are reclassified 10 profit and loss account and ofher comprehensive account.
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Held-to-maturity

— Thizs represents term deposits of fixed maturity maintained with lstamic commercial banks under profit and loss sharing
basis.

Investwnent in an assoclate - equity method

Assaciafes are those entities in which ihe company has significant influerice, but does not have control, over the financial
and operafing policies. These financial statements account for the Company's Investment in associates under the equity

- method .e. recognising Company's share of the tofal recognised gaine and josses of associates on the squity accounting
basis. The investment’s caerying amount is reduced to nil where the Company's share of lesses of the associate, exceeds
its inlerest in an associate, Having reduced the carrying amount to Nil, further recognition of Ihe associale's. losses ia
dicontinued, except to the extent that the Company has incurred |egal or consiructive cbligation.

For investment in Government and Other fixed income securiliss, fair market value is delermined by reference to
guolations oblained from brokers. The falr market value of mutual fund units is determined ag per the rales announced by

- the Mufual Funds Association of Pakistan (MUFAP). The falr / market value of shares is determnined on the basis of
closing quoted marke1 prices availsble at the Pakistani Stock Exchange.

- Investment properties

Investment properlies comprising of kand and buildings, is held for long term rental vields / capital apereciation, The
investment property of the Company comprises of land which is valued using the Fair Value model Le. its initial

m measurement at cost (expenditure that is directly atiribulable 1o the acquisition of the inveslment property) and
subssquently at fair value with any change therein recognised in profit and loss d@ccount and other compishensiva
Income,

The Company engages extarnal, independent and qualified valuers to delermine the fair value of the invesiment property

at Jeast once every financial year. The gain or loss on disposal of invesiment property, represented by the diffarence

between the sale proceeds and the carmying amount of the asset is recognised as income or expense in profit and loss
- account and other comprehensive income,

Date of recognition

Regular way purchases and sales of invesimanis that require delivery within the lime frame established by requiations ar
markel convention are.recognised at the trade date. Trade dale is the dale on which the Company commils fo purchase
or sell the investment.

6.8 Impalrment of non-financlal assets
- The carrying amount of the Company's assets are reviewed at each reporting date fo determine whether there is any
indication of impairment loss. f any such indicalion exsis, the asset's recoverable amount is estimated in order to
determine the extent of the impaimend loss, if any. An impairment loss is recognised for the amcunt by which the assets

carying amount exceeds its recoverable amount. The recoverable amount is the higher of an assel's fair value kess cost
_ to sell and value in use. Impairment losses are charged to profit and loss account and other comprehensive income,

6.7 ijarah arrangements
ljarah rertals are recognised as an axpense on aecrual baste as ang when the rentals become due.
B8 Creditors, accruals and provisions

Liabitities for créditors and ciher amounis payable aré carvied at cost which s fair valug of the consideration to be pald in
fuiture for goods and £ or services réceived, whether or not bitied to the Company.

Previsions are recognised when the Company has a present legal or constructive obligation az a result of past events, it is

probable that an cul flow of resources embodying economic benafits will be required to seftfle the cbligation and a reliable

esfimaie of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the current
S best estimate.
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6.9 Takaful liabilities

- These Includes outstanding claims and the technicat reserves comprising reserve for claims — incurred but not reported
{IBNR), contribution deficiency reserve {CDR) and reserve for unearned contribution.

610  Financlal instruments

Financial assets and financial kabililes other than those arising out of takaful contracls are recognised at the time whien

the Company becomes & parly io the coniractual provisions of the-insirument. At the time of inilial recognition, financiat
— assets and liabilities are measured at fair values which s the cost of consideration given or received for if. Financial

assets are de-recognised when the coniractual right te fulure cash flows from the asset expire or is Iransferred along with

the risk and reward of the assef. Financia! liabilities are de-recognised when obligation specified in the contract is

discharged, cancelled or expired. Any gain or 1oss on de-recognition of the financial asset and Ifabiliies are recognised in
- the statement of profit and loss and other comprehensive income.

6.11.  Off-getting
A financial asset and financial tiability is offset and the net-amount is reported in the balance sheet when the Company

has a legalty enforceable righl to set-off the recognised amounis and it intends either to setile on the net basis or fo
realise the asset and setite the liability simultanecusiy.

6.12  Takaful contracts

- The takaful contracls are based on the principles of Wagf Wakala Model. Takaful is a programme based on shariah
compliant, approved concept founded on the principles of mutual cooperaiion, salidarity and brotherhood.

— " The obligation of Wagf for Wanf participants' liabilities is limited fo the amount avaflable in the Wagf Fund. In the event
whete thére is insufficient funds in waaf to meet their currenl payments less receipts, the deficit i funded by way of an

interest free loan (Qard-e-Hasna) from the Shereholders fund to the participants’ funds (Takaful Business Slatutory
Funds). The amount of Qard-e-Hasna is refundable to the shareholdars’ fund.

Technical reserves are stated at a value determined by the appointed actuary through an acluarial valuation carried out
as at each balance sheet date, in accordance with Section 80 of the Insurance Ordinance; 2000.

Principal actuarial assumptions used by the-actuary in compufing technical reserves are:

a) the liability in respect of Family Tekaful Business and riders of all types is set using the uneamed contribution
method. Due provision is made for ciaims incurred bit not reported (IBNR) and contingencies over the term of
coverage.

— b} 1the fiability is calculated by summing up individual mathematical resetves for the policies. The mathematical reserves
as at the valuation dale are calculaled Individually.

Group takaful

The group family takaful coniracis are issuad typically on yearly renewable ferm basis. The Company offers group term
life and group credi plans ta ils paricipants.

Individual takaful contracts

Unit-linked

The Company offers Unit Linked Takaful Plans which provide Shariah compliant financial proleciion and investment

vehicle to individual participants, These plans cany cash value. The death benefi{ design is based.on Constant Sum &l
e Risk approach i.e. the sum cover is paid up to-the cash valus. The plans offer investment choicea lo the customer to

direct their investment relaled contributions based on their risk / return objectives. No investment guarantees are offered.
The investment risk is borne by the parficipants.
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Term life
The Company offers lerm life contracts which provides financial protection to individual paricipanis. The death benefit

design ie based on decreseing lerm value ie. the face value s reduced with term. The plan offers financial protection
choices by selecting the factors for dacreasing the face value.

613  Provision for outstanding clalms
A liability for outstanding claims is recognised in respect of all claims incurred up to the reperling dale and includes

expecied setllement cost, except for accident and health claims / surrenders / partlal wilhdrawsls which are recognised as
soon &5 ratiable estimates of the claims amount can be made.

Claims where intimation of the event giving rise to the claim s recelved or in respect of investment linked business when
the policy ceaszes to participate in the earnings of the paricipanis’ funds are reporied as clalms in profit and loss accound
and olher comprehensive income.

Claim recoveries receivable from the retakaful operator are recognised at the same time as the claim which gave rise to
tha right of recovery and are measurad at the amount expected to be recovered.

6,14  Reserve for claims - Incurred but not reported (IBNR)

The liakillity for claims - IBNR is determined by ihe Appointed Actuary and included in the technical reserves. The IBNR is
expressed on the basis of past claims reporting pattern as percentage of earned contribution.

The Company maintdins a provision in respect of contribution deficiency for the class of business where the uneamed
- contribution reserve is nol adequate to meet the expected future Babillly, after retakaful claims and other supplementary
: expenses expected to be incurred after the reporting date in respect of the unexplred policies in that class of business al
the repoiting date. Provision far contribution deficlency reserve is made as per the advice of appoinled achiary. The
movement in the contribution deficlency reserve is recorded as an expense / income in profit and joss account and other
comprehensive incorme.,
6.15 Commission

Commission expense ingurred in obtaining and recording policies is recognised as an expense in accordanca with the
pattern of recognllion / receipt of contribution revenue,

616  Retakaful
Contracis entered into by Ihe Company with retakaful operalor under which the Waqf cedes takaful risks assumed dusing
- normal courge of its business and according lo which the Waaf is compensatad for losses on contracts issued by it are
classified as retakaful contracts held.

— Retakaful contribution

Retakaful contribulion is recorded at Lhe time the retakaful is ceded. Surplus from retakaful operator is recognised in profit
and Yoss account and other comprehensive fncome.

Retakaful expense
— Relakaful expense is recognlsed as a [fabillly in accordance wilh the pettern of recognition of related contribution,
Retakaful assots and liabilities

Refakaful assals represenl baiances due from retakaful operator. Recoverable amounts are estimated in a manner
consistent with the associaled retakaful treaties.

. Retakaful lisbilifies represeni balances dus to retakaful companies. Amourts payable are cakutsted in a tanner
consistent with the associaled retakaful {reaties.

Retakaful assels are not offset agalnst relaled takaful liabillies. Income or expenises from retakaful contract are not offsst
against expenses or income from related takaful contracts as required by the Insurance Ordinance, 2000.

Relakaful assets and lisbilities are detecognised when the coniractual rights are extinguished or expired.
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6.17

6.18

Impairment of retakaful assets

An impairment review of refakaful assets is performed at each reporting date. If there is an objective evidence {hat the
asset /s impaired, the Company reduces the carrying amounl of the retakaful gsset to its recovefable amount and
racagnises that impairmant loss in the profit and Yoss account and other comprehensive income,

Operating segment

An vperating segment is a group of assels and operations engaged in providing products or services that are subjecl to
sisks and returns that are different from those of other operating segments. The Company accounts for segment reporting

using the classes or sub olasses of business (Takaful Business Statufory Funds) as specified under the Insurance
Crdinance, 2000,

The Company has following three primary business segmenis for repoifing purposas:
a) The Indivigual Family Takaful segment provides family takaful coverage to individuals.

by The Group Family Takeful business segment provides family takaful coverage fo member of business enterprises,
corporate entities and common interest groups under group family takafu! schames.

¢} The Group Health Takaful segmept provides accident coverage and Inpatient / cutpafient hezith coverage to
mambars of businass enterprises and corporate entities under group health schemes.

Revenue recognition
Contributions
i) Individual Family

First year contributions and single confributions are recognised once the relaled poticies are issued againsl recelpt of
contribution.

- Renewal contribulions are recognised on receipt basis.
«  Top up contributions are recognised against receipt of contribution,
ii) Group Family

- Group Family contibufions are recognised as and when due. In respect of cerfain group policies the Company
continues to provide cover evan If the conhtribution is received after the grace pariod.

fif) Group Health

- Group Health contributions are recognised as and when due. In respect of cestain group policies the Company
continues to provide cover even if the contribution is yeceived after the grace period.

- Income frem admin services only (ASO) is recognised as a fixed percentage of claims paid based on the contracluat
terms with ASC groupr health customer. The company only manages the administration of the clafms and the amount
received in advance is recognised as a liability on the receipt. The contribution / advance received from ASO
customers is recogrised separately as llabllity and are not included In the Waqf fund.

Income from investments

- Return on bank deposits and incoame on Iskamic investment products is fecognised on an accrual basis.

- Gain / loss on sake of available-for-sale invesiments and invesiments hield at fair value lhrough profil or Joss are
included in profit and foss account and other comprehensive income in the period of sale.

- Dividend income is recognised when the right to receive the dividend is established.
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- 6,18 Reserve for unearned contribution

Thie unearnad portion of gross contribution net off wakala is set aside as a reserve end included in the fechnical reserves.
— Such reserve is calculated as a poriion of the gross contribution of each pelicy, determined according to the ratio of the
unexpired period of tha pelicy and tha tolal period, both measured to the nezrest day.

€.20  Acquisition cost

These are costs incurred in acquiring and maintaiming takaful policies and include without Hmitetion all forms of
remuneration paid to takaful agents.

Commissions and other expenses are recognised as.an expense in the eariier of the financlal year-in which they are paid
and financial year in which they become due and payable, except that commission and other expenses which are directly

referable to the acquisition or the reanewal of specific conlract are recognised nof later than the perod in which the
contribulion o which they relats is recognised as revenue.

8.21  Takaful operator's fee / Wakala fee
The sharehalders of Ihe Company manage the family takaful operations for the participants and as such the Company is
entitled for the takaful operator's fee for the management of takaful operation under Wagf Fund 1o mieet ils general and
— administraive sxpenses. The takaful operator's fes is recognised upfront.
6.22° Modarb fee

The shareholders of the Company manage the PTF's investments as a Modarib and charge Modarib's share of takaful
inyestment income and profif on bank bzlances eamed by PTF.

- 6.23  Contribution due but unpaid
These are initially recognised at foir value. Provision for impairment on contribution receiveble is established when there
is ubjective evidence that the Company will not be able to collect all amount due according o original ferm of recaivables.
Receivables are analysed as per their aging and accordingly provision iz maintained on a systemstic basis.

6.24  Liability adeguacy test
An assessment has been made to ensure that the business provisions are adequate. Using current estimales of future
cash flows, appointed actusry has carried cut expense projections of the Company to keep a reserve In the fight of

- eslimaled fulure cash flows. The current estimates are adequate and na separate reserve nesds to be set aside.

6.25 Claims sxpanse
Provision is maintained In respect of all reported claims against losses Incurred up to the reporiing date which is
measured at the undiscounted value of expecied fulure payments. Claims are recognised if flie takaful event occurs
before the policy ceases to participate in the eamings of the funds.

6.26. Dividend and appropriation fo reserves

Dividend and appropriation to reserves except appropriations required by the law or determined by aciuary or allowed by
Insurance Ordinance, 2000, are recognised in the year in which these ars approved.

6.27.  Qard-e-Hasna

When the participants takeful fund including reserves. are insufficient to meet the cument payments less receipts, the
deficit is funded by way of contributions {qard-e-hasna} from the shareholder's fund.
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626 Taxation

Current

Provision for current taxation is based on taxable income of shareholders’ fund at the currant rate of taxatios; afier taking
into aceount tax credits and rebates available, if any, or .25 percent of turnover, which ever is higher.

Deferred

Deferred tax s recognised using the liability method, on all temporary differences arising at the reporting date between
the tax bases of assets and liabilities and their carmying amounts for financial repoarting purposes,

Deferred tax lizbilities are recognised far all taxable {emporary differences. Deferred, tax assets arg tecognised for alf
deductible femperary differences to the extent that it is probable that the. future {axable profits will be avaitabie against
which the assets may be utlised, Deferred lax assels are recfucad to the exdent that it is no longer probable that the
- related 1ax benefit will be realised.

The carrying amount of deferred tax asset is reviewed at each reporting date and reduced to the axtent that it is no fonger
- pbrobable that sufficiant taxable profits will be available to allow all or part of the deferred tax asset to be recognised.
: Unrecognised deferred tax asseis are reassessed at each reporting date and are recognised to the extert that it has

become probable that futurs faxable profit will allow deferred tax assat to be recovarad.

Deferred téx assets and liabilifies are measured al the tax rates that are expected to apply to the periods when the asset
is ulilised or the liablity is setlled, based on the 1ax rates {and tax laws} that have been enacted or substantively enaciad
&t the reporfing date.

€.29  Foreign currency transactlons and translations

§.30  Staff retirement banefiis - defined benefit plan

The Company operates funded gratuily scheme for all #s permanent employess who have completed completed a
minimumn of five years confinuous services. The condillon of five years' continuous servics shall be replaced by twe years'

unit credlt method". Actuariai gains and losses ara recognised in other comprehensive incoma (OCY in the perieds in

6.31  Siaff retlrement benefits - defined contribution plan

The Company operates an approved contributory provident fund for all ils permanent employees, Contributions are made
—_ by both the Company and the employess fo the fund at the rate of 10% of basic salary. Contribution made by the
Company is recognlsed as an expense in profit and lass account and other comprehensive incorme

6.32  Provisions

Provisions are recognised when Lhe company has a present legal or constructive obiigation as a result of past events, it is
probable that an outlow of resources embedying economic benefils will be required o settle the abligation and = reliable

— estimate of the amcunt can be made. Provisions are reviewad at each reporting date and adjusted {o reflect the current
best estimate.
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633 Cashand cash equivalents
For the purpose of cash flow statemont, cash and cash equivalents include the follawing:
- Cash at bank in current and savings accounts;
- Cash and stamps in hand;

Term deposils with ariginal maturity within fhres moriths; and

- Higbly liquid short-ferm investments that are convertible to known amount of cash and are subject to nsignificant risk
of change in valua.

I, ACCOUNTING JUDGEMENTS AND ESTIMATES

in which tha eét[mate is revised, if the ravision 'aﬁects onl
period of revision ang future periods If the revision affects bath current and future periots; The a

degtee of Judgment or complexity, or areas where assumplions and estimates ate significant to the fin
L of judgments was exercised in application of accounting policies, are ag follows:

Note

Estimation of technical reserves and underlying actuarial assumption 6.12,6.13, 815, 6.20, 8.25 angd 24

= Classification and valuation of investments 6.510,11,12,13 and 1 §
- Usefiliives of assels and.me:ﬁod of depreciation 6.1,8.26.3,84, 8 and g
- Taxation 6.28, 18 and 4p _
= Impaiment of asssis 82,63 64, 8.5, 668and5.23

- - Determination of e lease term for lease contracts with renewat 6.1.3
- Esfimating the Incremental botrowing rate 6.1.4
December 34, Dacember 31,
2024 2023
- Note +—=={Rupees)—. ...
8. PROPERTY AND EQUIPMENT
- Operating fixed assels 8.1 2%6,804,442 307,220,505
Right-of-use assets 8.2 125,588,426 160,844,557
Capltal work in progress 8.3 11,585,611 . 6,921,815

433,948,479 474,086,758
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— 8.1.2 Disposal of cperating assets

8.2

8.2.1

Accumulated  Mat boak Galn  {loss) Mode of Particulars of buyers along with
Partlculars Cost depreclation valug Saies value on disposat disposal Telationship
Fumitre & Fldturs 34,387 5,866 26,521 10,389 (18,132} mpﬁm" oy Varigus PQFTL Employees
Cffice Equipment 688,613 480,454 226,158 148,960 70.198) mxnmﬂcv Varigys POFTL Employees
Computer Baudpmenl 1,274,002 1,118,181 155,861 185,001 30,040 m;‘nﬁ'wcy Varius PQFTL Employees
1,957,082 1,684,451 412,861 954,350 {£8.281)
December 31, Dacember 31,
2024 2023
Naote {Rupeas)
Allpcation of depreciation:
Acguisition expenses 37 29,227 418 31,341,797
Marketing expenses 38 27,386,932 20,548,397
56,624,350 51,890,194
Right-of-usse assets
Buildings
Opening balance 180,844,557  195397,127
Additions during the year 78,880,390 98,043,811
Termination during the year {9,995,587) (14,074,787}
Depraciation expense 821 {104,170,934) _{116.521.584)
Ciosing balance 125,558,426 160,844,557
Allacation of right-of-use assets depreciation:
Acquisition expenses i} £9,430,947 83,928,493
Marketing expenses as 34,739,987 32,593,101
104,170,934 116,521,584

8.2.1.1 The depreciation is charged at 1he rates ranging from 20 percent to 33.33 percent {2023; 20 percent to 33.33 percent).

8.3

December 31, December 31,
2024 2023
Capital work in progress (Rupaes})
Bullding improvements
Opening balance 6,921,815 28442018
Additions 8,452,869 6,821,815
Transfers {1,763,073)  (286.442.018}
Closing batance 11,585,611 6,921,815
INTANGIBLE ASSETS
Cost Accumulated amertisation
Partlculars Asat Addtions As at Asal Far the Ag at GCarrying Rote
apuary Di, Decembar 31, January 04, year December 31', value
T fotean '
S;mu:; 2024 185,924,974 548,032 18943306 104227446 0,181,753 113,400,888 . 76,074,407 05-20
C 3
2023 137,465,874 1.488.000 188.834.574  05467.841 0.068.508 104,227,148 B4,707.826 05-20

Fully amortised assets having cosl of Rs, 56,624 mition {December 31, 2023; Rs, 56.624 million}) are stifl In use.
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. Aggregate
Sharsholders'  Partleipants’ Docember 31,  Decemhar 31,
func fund . 2024 2023
— Nofs ‘[Rupeos)
14, INVESTMENT PROPERTY
Gpening balance - 1,124,510,000 1,124,510,000 933,331._249
s Addlilons and capital Improvemsnts - - - 127,486,046
Unrealized fair value gain 1041 - 5,490,000 75,490,000 13,643,705
Closing balance - 1,240,000,000 1,200,000,000 1,124,510,000

10.1  The company acquired an investtnent propesty with-the objective of capllal appreciation. The fair value of investment property
B was determined by external, independent property valuer, Ms. Credit 8& Commerce Constllants (Pvi} Limited having
appropriate recognised professional quatificafions and recent exparience in the location and category of the preperty being
valued. The latest valustion was camied out as at Decamber 31, 2024 resulfing in folal falr value of Rs. 1,200 mililon
{December 31, 2023 : Rs. 1,124.510 mililon).The independent valugr provide the fair value of the Company's investment
property at least once every financlal year as per Company's policy.

10.2 Valuatlon technigue

The valuer adopted marked based approach for the valuation of investment propedy and has amanged inquiries and
verifications from varlous estate agents, brokers and dealers, the location and condition of the propery, size, utilisation, and
current trends in prices of real estate Including assumptions that ready buyers are available in the cument scenarie and

- anaiysed through detaited market surveys, the properties that have recently been sold or purchased or offered f quoted for sale
into given vicinlty to delermine the best estimates of the fair value. The valuation technigque used |3 included In Tevel 3 in fair
value hierarchy.

0.2 The covered arga of the freehold land is 1,866.86 s0.yards and office premises is BBS sq.yards.

104 The cost of freehold Tand amount o Rs, 800 million {December 31, 2023: Rs. BOO million) and office premises Rs. 470.23
- million (December 31, 2023: Rg. 470.23 million) respectively.

11.  INVESTMENTS IN EQUITY SECURITIES

— December 31, 2024 Dacamber 31, 2023
Impaimentf  Carnying Impairment
Cost Praviston value Cost # Frovision Carrying value
Note {Rupeas) {Rupees}
- Shareholders’ fund:
Avallable for sale
_— Listed shares 11.1 45,644,617 (27,071,624} 24,764,835 45,844 617 - 40,332,372
Non-Banking
Finance Comparny
- Pak Qater Asset .
Management Limited 112 15,000,000 - 15,000,000 15,000,000 - 15,000,000
. Participants* fund
Fair value through
profil or loss
— Listed shares 113 - - - 5,229,528,074 - 7,020,624,358
60,644,617 . (27,071,624) 39,764,835 46,275,172,601 - 7,084,956,770
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- 11.2
11,3

Listed Shares - Avaliable-for-sale (SHF)

Sector wise names of the Investes
companles ! organisations

Food and Parsanal care
Al - Shaheer Corperation Limited
Uniistet_i Shares - Available-for-sale {SHF)

HNon-Banking Finance Company

Pak-Qatar Asset Management Cofmpany
Limited

@

PAK-GATAR

December 31,
2024

December 31,
2023

Number of
unlts } shares

3,250,000 3,250,000

1,500,000 1,500,000

December 31, December 31,
20624 2023
Face Garrying amount
valug {Rupees)
10 24,764 835 40,332,372
10 15,600,000 15,000,000

The above investment in unlisted related parly Is carried at cost as there is no major change in the book value of the shares.
Therefore, the management considers that the impact of fair valuation is not material to the financial statements.

Listed Shares - Fair value through profit or loss {FTF)

Sector wise names of the Investee
compantes / organisations

Automabile
Honda Atlas Cars (Pakistan) Limited

Engineering

Agha Steel Indusiries Limitad

Crescent Steed and Allied Products Limited
Arnreli Sleels Limited

Food and parsonal care products
Al Shaheer Corporation Limited
Lnity Foods. Limited

Reflnery
Pakistan Refinery Limited.

Cement
DG Khan Ceamen Company Limited

Technology & Communication
Pakistan Telecommuhication
Avanceon Limited

Oil and Gas exploration
Oii ang Gas Development Company Limited
Pakistan Petreleum Limited-

Cakles and slectrical goods
Pak Elektron Limifed

Qil and Gas marketing companies
Pakisian State Qil Cotnpany Limited
Sui Northern Gas Pipefines Limfled

December 31, December 31,
2024 2023
Number of
units | shares

“ 1,875,000
N 17,766,000
- 7,725,000
- 20,500,000
“ 22,140,500
. 24,028,071
- 100,000
. 9,623,067
- 4,200,000
. 8,000,000
- 8,000,000
. 55,784,140
- 8,500,000

December 31,  December 31,
2024 2023
v?l:: Carrying amount
[Rupees) {Rupees)

10 - 400,725,000
10 - 252,810,180
10 - 367,941,750
10 - 472,730,000
10 - 274,763,605
10 - £67,783,318
10 - 2,919,000
10 - 744,825,388
10

10 . 240,828,000
glo - 399,600,000
10 - 920,240,000
i0 - 1,259,538,158
10 - -

10 ao- 524,920,000

- 7.028,624,308
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Tecembar 31, December M, December 31, December 31,
2024 2023 2024 2023
— Number of Face valus Carrying amount
units { shares {Rupess) resnmennen{ RUEES frnermsanenn
15.2 Mutual Funds - Fair Value Through Profit or
Leoss (PTF)
ABL, lslamic Asset Alosation Fund 86,436,A7¢ 174,605,425 10 946,447,638 1,820,965,832
AKD !slamic Income Fund 2,406,616 2,016,574 100 134,867,038 112,587,766
— Al Ameen Islamic Aggressive Incame Plan | 3,551,567 6,785,795 100 426,883,733 506,720,943
Aliglah GHP Islarmic Value Fund 8,278,255 33,959,606 400 1,012,271,342 3,397,954,043
Faysal ielamic Asseat Allocation Fund 7,441,488 19,368,603 100 747,572,012 1,818,882,453
- HBL Islamic Assel Adocation Fund Plan | 2,779,766 11,689,970 100 307,620,999 1,320,216,155
investment in related parties
Al ' Pak Cratar Asset Allocation Plan | (PQAAP 1A} 106,428,655 24,673,552 160 11,084,285 446 2,577,865,524
Pak Clatar Assel Allocation Plan Il (PQAAP I1A) 138,272,846 17,422,112 100 18,057,100,078 1,852,951,638
Pak Catar Agsel Alocation Plan Ii (PQAAP HA) 68,722,194 - 100 9,805,062,773 -
- Pak Qatar Islamic Asset Allocation Fund
(Pa¥ Qatar Stable. Return) - 4,450,000 100 - 465,203,995
Pak Clatar Asan Munala Flan 1,678,717 1,463,907 100 182,356,792 161,675631
Pak Qatar Cash Flan 16,094,857 5,929,465 100 1,868,302,081 657,778,885
Pak Qatar Daily Dividend Plan 5497697 7132554 100 549,138,035 713,206,386
Pak Qetar Ingome Plan 66,112,376 53,687,728 100 T AT, 9M4,724 5,079,046,567
Pak Qatar islamic Stock Fund 4,481,937 4,483,898 100 879,232,242 659,566,801
m’ Pak Galar Khalis Bachat Plan 2,9M,782 2,681,134 100 3z7, 726,017 317,171,683
Fak Qatar Monthly Income Plan 4,492,766 3,769,063 100 455,126 42% 381,490,806
786 Smar Fund
— (Farmary; Dawoed income Fund) " 1,643,515 350,429,122
52,110,808,6B3  23,398,793,008
- Aggregate
Shareholders Participants’ sz“;g:" 31, Deoeznaszagr 21,
- ) * fund funds
16. TAKAFUL { RETAKAFUL RECEIVABLES Note (Rupaes)
-Unsecured, considered good
e " [ue from takaful contract holders . 775,434,888 775,434,888  1,034,656,233
Due from retakaful operators - £6,751,391 66,761,391 75,274,737

- 842,186,279 842,188,279 1,109,330,570

17. DEPOSITS, LOANS AND

OTHER RECEIVABLES

- Accruad investrent income 52,517,077 42,343,975 94,861,052 184,133,132
Security deposit 36,400,994 40,049,477 46,450,471 42,885,430
Advance to supplier 12,298,607 - 12,298,007 10,433,833

- Advance to employees 17.4 22,053,229 - 22,053,239 11,734,517
Recelvable against Banca takaful 20,376,806 17,002,431 37,378,237 25,264,312
Gar ljarah receivable 8,365,428 - 9,365,428 €,145,688

o Surety against legal expense 4,022,000 - 4,022,000 4,022,000
Ciher recaivables 6,767,699 8,767,300 15,524,958 41,751,965

163,781,250 78,163,183 241,954,433 326,384,877

17.1 These are secured against retirernent benefit cbligatlons of employees. Repayments are made through deduclion from satary
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- Aggregate
~ Participants’ December 31, December 31,
Sharehoiders o, 4e 2024 2023
- fund
18. PREPAYMENTS - {Rupees)
. Prepaid rent 493,810 - 493,610 106,220
Prepaid software / hardwara maimtenance fee 5,147,208 - 5,147,206 9,238,665
Prepeaid marketing 3,062,637 - 3,052,637 4,468,881
Ciher prepayments 18,165,527 - 18,166,527 6,964,809
27,748,930 - 7,748,980 20,778,875
- 19, CASH AND BANK
Cash and cash equivalent
Cash in hand 775,067 - 775,067 478,177
- Stamps in hand 9,581,932 - 8,584,932 6,360,683
Cash at bank
m Current accounts 4,986,489 157,561,639 162,538,128 384,481,170
Saving accounts 304,634,320  3,903,996,258  4,208,630,585  3,660,618.166
39,977,817  4,081,547,895  4,381,525,712  4,031,839,196
19.4 Saving accounts cany profit rates of 8% lo 21.6% (2023: 10% to 21%) per annum.
- December 31, December 31,
2024 2023
——————— {Rupeas) —-r———-—
— Cash for the purposes of the cash flow statement consists of:
Cash and cther equivalents
Cash in hand 775,087 478,177
- Stamps in hand 9,581,932 6,360,683
10,355,999 €,838,860
Current and other accounts
- Current accounts 162,538,124 364,481,170
Saving accounts 4,208,630,585 || 3,660,619,166
4,371,1887T13  4,026,100,336
Daposits maturing within 3 months (encashable on demand) 50,000,000 50,000,000
4,431,625 712  4,081,938,196
- 20. SHARE CAPITAL
201 December Decembar December 31, December 31,
- M, 2024 31, 2023 2024 2023
~—-—-{Number of shares})---—— Note {Rupees} =--—
AUTHORISED SHARE CAPITAL
h 200,000,000 140,000,000 Ordinary shares of Rs. 10 each 2,000,000,000  9,400,000,000
ISSUED, SUBSGRIBED AND PAID-
- UP SHARE CAPITAL
02 430712440 130712440 Ordinary shares of Rs, 10 each, 203 1,307,124,400  1,307,124,400

- fully paid in cash

20.3 The Company has only one class of ordinary shares which carry no right lo fixed income. The holders are enlilled to receive
dividends as declared from time lo lime and are entitled to one vote per share at general meetings of the: Company. Al
shares rank equally with regard lo the Company's residual assels,

N
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— December 31,  Decomber 31,
2024 2023
21, DEFERRED TAX e —(RUDEE § ot
- Dedustible temporary differance arlsing in respect of
Surplus on revaluation of available-for-sale-investmenls 4,810,185 1,157,862
- Remeasurement of post retirement benefits obligation 6,684,581 8,955,045
11,494,768 8,113,007
Texable temporary difference arising in reapect of
- Accelerated depreciation {19,317,887) (20,621,215)
{7.823,121) {12,508,208)
Recognlsed in Recognised in
Jan:: ala 1 Recognised kn  statement of Da c:n.h::- M 1::“09“‘::: atatement of Az at December 31,
mg ' profitand lesa comprehenalve 2023 2 E loss compralwisive 2024
el incoma Income
21, Reconcllialion of .
deferved tax
- deductibls temporary
difiefence arlsing in
respect of
e Remeasuremenl of post
reflramanl banefils
chligalion 5,767,878 - 1,187,067 6,055,045 - (270.459) 8,684,581
- Surplus f {Tiefici) on
revaluation of avallable
for sale Invesimenls 29,563,340 - {20.405,348) 1,157,962 - 3652222 4,810,185
. taxable temporary
differance arising In
respect of
- Arceleraled deprecialion  (21,797,722) 1,176,507 - (20,621,215 1,303,928 . {19,317,807)
13,533,568 19T6,507  {27,218,201)  (12,508,208) 4,303,328 3,381,758 (7,323,921}
December31,  December 31,
2024 2023
— ) Mote —— {RUPE2S) ~r-cemmremenanee
22.  TAKAFUL LIABILITIES
Reported outstanding claims (including claims ih payment) 224 1,703,908,248  1,370,283,340
- Incured but not reported claims 222 169,259,389 168,286,622
Liabtities under individual takaful contracts 223 39,859,189 50,031,565
. Liabllities under group takaful contracts §73,495,202 585,897 283
Investrnent component of unit-linked and account value policies 65,617,600,773 37 ,485,105,584
58,104,031,787 39,673,614,394
22,1 Reporied cutstanding claims
. Gross of re-takaful
Payable within one year 1,151,469,646 1,028,666,853
Payable over a petiod of ffime exeeeding one year 552,448,602 271,626,487
— 1,703,808,248 1,370,293,340
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- December 31, December 39,

2024 2023
(Rupees)
" 22.2 Incurred but not reperied claims
Gross of redakaful 264,073,696 224,963,366
Re-takaful recoveries {84,814,327T)  (56,676,744)
Hat of re-takaful 169,259,369 168,286,622
223 Liabilities under individual takaful contracts
Gross of re-Takaful 89,585,042 104,982,420
Re-fakaful recoveries (49,725,853) (64,930,856}
- Net of re-takaful 39,559,189 50,031,565

23 UNGLAIMED TAKAFUL BENEFIT

Circular 11 of 2014 dated May 19, 2014 issued by the Securities and Exchange Commission of Pakistan (SECF} has
established requirement for all insurers to disclose age wise break up of unclaimed insurance benefits in accordance with
format prescribed in the annexure to the said circular.

The unclaimed benefits are described in the circuler as the amounts which have become payable in accordance with the
terms and canditions . of an insurance policy but hava not been claimed by the Parficipants or their beneficiariss. Such
— . unclaimed amounls may fall into the following categories:

Age-wise break up - 2024

- Total 1-6 7-12 13-24 25.36 Beyond 386
Amount Wonths Months Months Months months
(Rupees) .
) Unddaimed malurity benefils 5,847,913 377,528 495313 3,050,815 409,412 1,614,845
Claims nal ancashed 185,214,078 159,015,942  7.582 M2 4,754,354 5,465,184 8,392,386

— " 191,161,991 169,393,470 BO77.525  7.605,169 5,678,586 10,007,231

. Age-wise break up - 2023
o Total 1-6 7-12 13-24 25-36 Beyond 36

Amount Moriths Months Months Months months
(Rupees)
Unclaimed malurity benefits 1,346,707 133,364 148,605 325851 285,285 453,792
Claims not encashed 60,783,113 46,112,878  4,383823 3,472,204 1,307,774 5,508,634

— 62,120,820 48,246,242 4532228 3,797,855 1,593,069 5,960,426

24, STAFF RETIREMENT BENEFITS
Defined benefit plan - gratuity scheme
_ The Comparny has approved funded gratuily scheme appliceble to permanent employess with effect from January 01,
- 2012. The actuarial valuation Ts caried out annually. The latest actuarial valuation was carred ouf as af Decemnber 21,
2024. Following ware the significant agsumptions used for the actuarial valuation:

December31 December 31

2024 2023

- | et
-Diseount rale per annum 12,26 15,50
-Expected rate of Increase in the salaries of employees per annum 12,25 156.50
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24.1 The scheme- typically exposes the Company to actuarial riske such as: salary risk, discount rate risk, mortality risk and
investmant risk defined as follow:

- Salary increase rlsk

There is the risk that tha salary al the time of cesealion of servica is higher than that assumed by the Company. There [s @
risk because the benefits payable are based on Ihe final salary; If the final safary is higher than whal was estimated, the
benefits will alsc be higher.

e - Discount rate risk

The digeount rais is based on the yield on governmeant bonds. if the market yisld of bonds varlas, the discount rate would
yary in the same manner and would affect the prasent value of obligation and fair value of assets.

- Mortality f withdrawal risk
- There is the risk that the aclual mortality/withdrawal experience is different than that assumed by the Company.
- Investient risk
There is the risk that the assets ara underperforming arid are not sufficient to meet the Fabilities.

December 31 December 31

- : 2024 2023
Nots {Rupess)
24,2.  Statement of financial position reconciliation
- Present value of defined benefit obligations: 24.3 129,665,685 109,837,114
Fair value of plan assels 24.4 (33,540,822 (24 855,139}
Nel liability 4.5 106,018,083 84,767,975
243 Movement In present value of obligations
- Qpenlng halance 109,637,113 95,047,586
Past service cost - -
_ Current service cost 16,210,062 14,507,073
- Interast cost 16,462,527 12 850,230
Benefits paid during the ysar (6,854,526) (14,650,500}
Actuarial loss 4,104,508 582,716
— Closing balance 138,568,885 108,637,113
24.4 Movement In falr velue of plan assets
- Qpening balance 24,863,133 23,428,094
Inferest income on plan assets 3,838,866 3,502,162
Conirlbution to the fund during the year 6,650,000 16,100,000
e Benefits paid during the yaar {6,854,525) (14,650,500)
Actuarial gain f {loss}) 5,037,142 {3,510,817)
Closing balance 33,540,622 24,869,139
24.5 Movement in liahilHy during the year
_ Opening balance 84,767,975 72,515,483
' Charge for the year 24.6.1 28,833,723 24,255,149
Olher comprehensive income 2462 (932,635) 4,093,333
Confribufion ) (6,650,000}  {15,100,000)
- Closing balarice 106,019,063 84,767 575
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December 31 December 31

2024 2023
4.6 Charge for the year Note {Rupees)
— 2461 Charged o profit and koss accounl - Shareholder's fund
Currenl service cost 16,210,062 14,907,073
Interest cost - net 24.6.11 12,623,661 9,348,076

2B,833,723 24,256,148

24.6.1.1 Interest ost - net

irterest cost on obligation 243 16,462,627 12,850,235
Interest income ¢n plan assets 24.4 {3,838,866) (3,502,162)

— 12,623,661 9,245 076

Allpcated to

Shareholder's sub fund 28,833,723 24,255,149
Expenses not atiributable 1o Participanis' funds - .

- 24.6.2 Charged o statement of comprehensiva income

Actuarial lass on obligations 4,104,508 582,716
— Actuarial (gain) / ioss on plan assets {5,037,142) 3,510,617

(832,834) 4,083,333

. 24.6.3 Composilion of fair value of plan asse!s

Detember 31, 2024 December 31, 2023
Fair value Parcentage Fair value Percentage
- (Rupees) (%) {Rupees) %)
n Bank balance 215,547 1 561,749 2
Mutual funds 33,321,861 o9 24 302,767 a8
Accrived profit 3,164 - 4,058 -
33,540,622 100 24,868,574 100

2464 Sensitivity analysis

Significanit actuarial assumptions for the- determination of the dafined obligation are discount rate, expected rate of salary
increase, mortality rales and withdrawat rates, Sénsitivity analyses were camiad oul an each of these assumplions while
keeping the other assumptions constant. The results are given below.

Present value Change from

of abligation base
B (Rupees) {%)
Base 139,559,685
Plscount rate Increase- by 1% 128,072,975 (7.51)
Decrease by 1% 151,458,211 8.53
Salary growth rate Increase by 1% 151,346,286 845
Decreass by 1% 128,984,464 {7.58)
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24.6.5 The estimated contribution 1o the fund for the ysar ending December 31, 2024 is Rs, 28.634 million.

Comparison for five years: 2024 2023 022 2021 2020
{Rupees)

As ai Decembser 21

Fair value of plan assels 33,540,622 24,569,139 23,428,084 20,127,855 10,901 498
Present vaie of defined .
benefit obligation {1 49,559,688) {109,637.11 3 (95.947.586) (88,4 70697y (B7.81 7.494)
{Deficlt) [ Surpius {103,019.053] (84,767,974} 72,51 9.4%92) (57,351,742} (47.615.996)
Experience adjustments
Gain / {loss) an plan assels 5,037,142 {3,510,617 (3.393.673) 2,100,713 {1 556,233)
Gain / {loss} on obfigations 14,104,508) (582,7186) 2,046,395 (4.232.009} 2,154,315
{%}
Gain/ (loss) on plan assets 15.02% (44.11%) (37.10%) 7.21% (8.32%)

( a2 a percentage of plan asset)

— Galn / (loss) on obligatiens
{ as & percenlage of plan {2.94%) {0.53%) 2.13% {4.69%) 3.18%
obligations}

December 31, December 31,
Shareholders’ Participants’

fund funds 2024 2023
{Rupees)---
25. TAKAFUL f RE-TAKAFUL PAYABLE

_ Due o re-takaful operators - 143,684,016 143,681,018 117,046,472

Aggregate
Shareholders’ Participants’ pecember 31, Decermbar 31,

fund funds 2024 2023
{Rupees) :
26, OTHER GREDITORS AND ACCRUALS

Agent commisslon 69,936,994 - 65,926,994 54,025,334
Payable for banca-takafid - - - 14,795,361
Accrued expansos 56,732,380 a8,836 56,931,226 66,820,958
Withholding tax 5,184,275 11,801 6,496,178 5,140,836
Unpaid dividend 7,397,476 - 7,397.476 9,757,811

. Advance against claim - administrative ) ; .
services only 30,146,621 - 40,146,621 §0,702,882
Cornputer and Saftware Maintenance - - - 2,500
Stale cheques 524,820 45,300,930 36,225,050 28,049,838
- Charity Payble 5,869,259 3,554 6,972,813 9,531,787
Cthers 774845998 32,539,900 110,785,896 94,053,196

256,037,932 £8,354,320 424,302,262 339,880,513

261 This includes accruai related 1o tast month saiary and provision related 1o bonus and leave encashment for the respective
year,
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Aggregate
Shargholders’ Particlpants’ December 3, Dacember 31,
fund funds 2024 2023
LEASE LIASILITIES {Rupess) :
Current portion 53,463,288 - £8,483,268 84,250,081
Non-surrent portian 65,512,586 - §5,512 588 90,297,120
133,905,874 - 135,995,874 184,547,201
Opening balance 184,547,201 - 164,547,201 223,735,747
Incraase in lease lfability 78,880,380 - 78,880,380 96,043,811
impaet of termination {10,912,985) - {10,912,965) (19,615,679)
Finanpe cost 27,071,624 - 27,071,624 25,607 528
Payments {145,590,378) - {145,590,376) 441,314,206}
Closing baiance 433,008,974 - 133,995 874 154,547,201

Einance cost on lease liabilities for the year ended December 31, 2024 was Rs. 27.071 mi

The lease liabilties are discounted uaing incremenial botrowing ranges from 7.99% to 48.09%.

Decemnber 31, 2024
Present value of Flnanclal charge Minimum |ease

fion (2023: Rs. 26,687 miflion).

minimum lease  for the futurs payinent
payment
+Rupees)
Nt bater then ong y&ar £9,677,855 B,361,343 78,039,198
. Later then one yeer but not later then five years 64,318,020 7,074,892 71,393,002
: 133,096,875 15,436,325 149,432,200
Decamber 31, 2023
Prosentvalug of  Financial gharge  Minimum lease
minimurm leage tar tha future payment
payment
[Rupees)
Not laler then one year 4,250,081 10,820,234 114,070,315
Later then one year but not later Ihen five years 20,207 120 18,059,424 406,356,544
184,547,201 37,879,658 222,428,858

281

- CONTINGENCIES AND COMMITMENTS

Contingencies

The company in the year 2013, together with other Life ! Health insurance companies, through writ petitions in the Hor'ble Lahore
High Court (LHC) and the Sindh High Court (SHC) ghallenged the levy of Punjab Sales Tax and Sindh Seles Tax on Life and Hesith
Insurances jn Punjab and on Life ingurance in Sindh as health insurance in Sindh was granted exemplion ti June 30, 2023. The
LHC in ils hearing had dirested that no final order shall be passed in pursuance to impugned show cause notlces (which were Issued
by PRA 1o some of the Liie and Heallh insurance companies) until the next date of hearng, The SHC, in their interim order dated
Docember 02, 2019, divacted that the requesl of the petitioners secking axemption in terms of Saclion 10 of the Sindh Sales Tax Act,

20111, shall be considered by the gindh Revenue Bdard {(SRB) in secordance with the law, Furiher, the SHC, in thelr interim order

dated December 08, 2020, impleaded that the Federal Govemment b2 also added as one of the respandents to the case.

The SRB thraugh Notification jMo. SRB-3-4/13/2020 dated June 22, 2020, made the lif2 insurance taxgble w.e.f. July 01, 2020 al the
full rate of 12%. A conditional axemption for the financial year 2019-20 was granted from the levy of S5, subjec! ta the person

- providing Life Ingurance services commences & depesiting wilh the SRB, the amount of S5T due on such semvices for ibe lax

periods from July 01, 2020 onwards.

Further, SRB did not extend the exsmption on health insurance wiich was avallable Kl Juns 30, 2023, hence meking it tawabile with

effect from July 01, 2023 af the fuli rate of 13%. Thi company with other 7 health insurance {akaful providers challenged the levy of
Sindh Sales Tax on Heallh thsueancedteakaful in Sindh High Cour (SHC}.

Further, ihe management of the Company after due consultation of legal advisor is of the view that since under the Unit Linked
Family Takaful Policy. contribution is received for two separale purposes, ie. “Risk covarage” and “Investment” and cantributions
thus received aré segregated into separate funds, therefora, only the risk based portion of contribution mery ‘potentially be subject to
sales izx. This contention is further sirengthened by the underlying provisions of Funjak Sales Tax on Sarvices (Specific Ptovisions)
Rules. 2012 and Sindh Sales Tax on Services Rules, 2011, These rules clearly ctate that sales iax shall he cakulated on ihe grass
amount of premium charged on rigk covered in the insurance policy. )
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Shorlly afier 2024, the SHE dismissed the cases, other than stay against SST on heakth ingurance merely on {echnical grounds and
wilhout gonsidering the merits of the arguments thal forms the basls of the peiition, essentially direoting the peliioners to re-
approach SRB regarding show cause nolices issued by the depariment on the matter of taxabifity of the life inguranca. Howevar, it
has been unanimously decided by the indusiry, through the platform of Insurance Association of Pakistan {1APY, 1o refer the case to
and flie a conatitutlone! pefition in the Supreme Court of Pakistan.

i view of the opinion of the legel advisors, and panding the adjudication of the petiltons filed, the Company has neilher billed ils

cusiomers, hos Tecognized ihe contingent liability for PST, SST, which, calculated on ihe basls of risk premium and axcluding the

invasiment amount allocated to unit linked: policies as per he opinion of the Jagal advisors, apgregaied to Rs. 049,44 million {2023

_Rs. 664,54 million). The managemant contends that should the administrative efforts fail, the amount will be charged o the
Participans

— 28.2 GCommitments

Gammitments under fjarah amangements aimounting o Rs. 144.21 wiflon (2023; Rs, 268.378 miflion) and the period in which {hase
payments will become due are:

Decamber31, ~ December 31,

2024 2023
—{RuUpees)
Not later than one year B68,489,076 94,888 977
Later than one year and not jater than five ysars 87,741,164 175,490,508

144,210,236 265,379,466

29, NET TAKAFUL CONTRIBUTION REVENUE

- Groas contributions
- Regutar cantribution Individual policies

First y=&r 309,541 412 820,806,895

; Second year renewal 451,841,559 862,354,921

- . Bubseouent year renewal 3,103,466,191 3,827,734,712
* Single and lop-up coniributions 21,830,337 928 7,714,370,705

_ Group policies without cash values 3,122,039,820 3,071,423,059

- “ Total gross contributions 28,817,016,510 16,296,690,302

Less: Re-takaful centributions ceded

Om individual Hfe first year business {8,032,738) (11,868,203)
- On individuel ife second year busiriess {11,233,561} {30,705,798)
On indévidual 1ife subsaqueni ranewal business {134,859,606) (167,908,575}
On single contributions individual policies {17,923} {52.471)
— On group policies 263,689,349} (239,250.494)
: {417,833,165) {440,816,541)
Mef contributions 29,399,133, 745 15,B46,873,781

30. WAKALA FEE

Coninibution allocated to Sharehoiders’ sub-fund 721,464,060 534,827 499
— Other wakala fee £31,351,298 572,927,313

1,352,015,348 1,507,754,812

ate
- . ghareholders pParticipants’ December 31, Dacember 31,
31, .INVESTMENT INCOME fund funds 2024 2023
4{Rupees)
- --Dividend income
Listed shares
- Avai!able—{nr—sale - . - 4,865,000
- Fair value through profit or loss - 124,863,100 128,663,100 179,105,500
- -Return on debt securities
Debt secitities .
- Available-for-sale 64,909,407 - 54,909,407 70,161,764
- - Fair value through profit or loss - 343,417,485 543417,185 384,203,912
Incorme from deposits 2 152,297,882 8,517,639 < 250,815,521 213,054,187
Total investment income 217,207,288 570,597,925 787,008,213 851,380,363

ﬁ
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33.

34,

35.

NET REALISED FAIR VALUE GAINS ON INVESTMENTS

Available-for-sale:

- Listed shares
- Mutual funds
- Debt securities

Fair value through profit or loss:

-Listed shares
-Mutual funds
-Debt securities

Met gain

\
e

NET FAIR VALUE GAINS / (LOSSES) ON INVESTMENTS

Fair value through profit or loss
Net unrealised gain / (joss)
-Equity securities
-Mutual funds
-Debit securities

OTHER INCOME

Gain on sale of operating assets
Exchange (loss) / gain
Administrative services income
Reassessment income
Miscellaneous income

TAKAFUL BENEFITS - NET

Gross claims

Claims under individual policies
by death
by surrenders | withdrawals
by maturities

Total gross individual policy claims

Claims under group policies
by death
by Insured event other than death

Total gross group claims

Total gross claims

Retakaful recoveries
On individual life
On group claims

Total retakaful
ik

Net claims

Aggregate
Shareholders'  Partici pants’ December 31, December 31,
fund funds 2024 2023
{Rupees)
= " - 18,687 588
72,767,221 - 72,767,221 74,961,285
972,339 - 972,339 (424,435)
73,739,560 - 73,739,560 093,224,438
- 582,636,045 582,636,045 1,051,696,723
- 3,178,280,005 3,178,280,005 1,697,270,080
- (64,096,250} (64,096,250) (211,434,557}
73,739,560  3,696,81 9,800 3,770,559,360 2,723,981,132
December 31, December 31,
2024 2023
Note (Rupees}
- 1,799,178,226
5,436,550,972 1,811,434,480
_ 23,115,842 229,861,652
5,459,666,815 3,840,474,268
8.1.2 - 34,313
(18,725) 53,016
42,081,180 15,713,778
- 5,540,850
4,000,355 11,123,321
16,062,810 32,465,318
92,291,744 153,835,439
13,713,583,515 7.331,485,471
1,286,693,016 816,162,237
15,092,568,275 B,301,483,147
524,727,190 495,081,285
2,156,163,646 2,157,850,918
2,680,890,836 2.652,932,213
17,773,459,111 10,854,415,360
(38,129,690) (83, 708,452)
{243,893,754) (218,189,530}
(283,023,444) (301,897,982)
17,490,435,667 10,652,617,378
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351 Agingand movement of outstanding claims

The claims development tabie for each class of business and an overall aging and
presented below: .

individual Family

movernenl of outstanding claims. is

Accldent Year 2021 — 2022 2023 2024
- gl - -[Rupees) -
Estimate of ultimale claimis costs:
At end ol accident year 164,832 612 156,747,064 165,454,393 103,662,568
One year later 156,761,116 132,960,585 107,693,223 -
Two years ater 160,005,853 148,343,506 - -
Threa yaars later 151,845,042 - - -
Current estimale of cumulative claims 214 512,720 212,214 824 165,454,293 123,662,588_'
Less: cumutative payments to date \— 166,828,078 168,134,071 58,240,890 28,510@
47!684!642 44!030,?53 1@_@&5{}3 951 52!03?‘
Liabifily recognised in the statement of financial position 136,793,466
GrowpFamiy . |
Accident year ) 2021 2022 2023 2024
(Rupegs)--—rr =TT
Estimate of ultimale ¢laims costs:
Al end of accideni year _ 205075376 - 31 5,695438 226,802,254 484,344,454
One year later _279.425,224 281,028,737 .225,036,038 -
Two ysais later 285,315,609 285,368,074 - -
Three years later . 286,031,458 - -
Current eslimate of cumuiaiive claims 3?0_.695,_33'9__ 449,845,147 462,838,292 Wﬁs—j
Less: cumiiative payments fo date 173?0.696,339 438,084 081 287,005,648 327,197,572
" - 11,781,066 175,882,646 §57,148,882
Liability recognised in the statement of ﬁnér[cial position ' 124,924 478
Group Health .
Aceident year 2021 2022 _ 2023 2024
. . ' —-—{Rupees) : - -
Esfirate of ulimate claims cosls’ . :
Atend of accidentyear  ° 916,121,787  1,249,423.627 1018207524~ 21 34,643,807
One year later ' 021613842 1221476134 1,131,817,021 - -
Two years later 910,606,217 1,219,119 518 -
Three years later 810,954,003 - - -
Gurrent Estimate of cumuliative claims 1,209,132,739 1.842,342,910 7 150,024 545 2,134,643.807 |
Less: gumuiative paym_ents to dale lﬁug,wz,?sg 1,042,343,910 4,821,353.444 1.334,233,;‘ ’
. ___smenuot . 2041005
Linbility recognised in the statement of financial position 44,887,073
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December 31, December 31,

2024 2023
Note wamamianr e —{Rupgag)---—mrs
36, TAKAFUL OPERATOR FEE
Modarib fee income 66,309,964 54,256,987
" Other wakala income - 997,933,609 587 557 260
1 ,055,243,5?3 541,814,243
87, ACGUISITION EXPENSES/ COMMISSION EXPENSE
Remunerafion to takaful intermediaries on individual poficies:
Commission to agent on first year contributions 68,173,730 208,673,736
Commission to agent on second year contributions 55,531,501 123,988,314
Commission to agent on subsaquent renewal contributions 104,548,274 103,865,870
Commisslon to agent on top- Up contribuilon and single contribution 231,936,398 61,656,944

Commission to iakaful intermediaries on group policies 108,791,389 108,726,445
' 598,981,272 628,211,309

Other agcquisition expenses:

Other benefits 10 {akaful intermediaries ‘ 10_0.019,041 1 §7,557,383
salaries, ailowances and olher benefils 275,782,184 302,147,752
Contribution to defined coniributian plan 11,855,577 10,350,546
Entertainment ' 1,570,995 Ho2ve

Training f conference . 5,492,947 4,426,994

- Office supplies and smenilies 18,049,571 18,796,133

Vetcle running 39,583,590 40,373,321

Car jjarah - 3,620,680 6,487,862

Traveling : ) 25,205,069 17,042,417

Utilities : . ' 47,497,922 41,886,515

Rental ) . . 2,882,208 308,926

- Poslages : . 7,001,084 7,327,677
Telephone . . §,891,476 10,823,343

Repairs and maintenance 16,195,962 14,748,951

- Printing and slationary : 14,379,961 15,000,147
Computer ; . -4,555,793 10,162,875

Sales promotion : : ; 43,501,598 38.891.774

- Depreciation { Operating assets } 8.1.2 _ ge227.418 || . 31.3NTH
Depréciatlori {Right-oi-use assels) 8.2.1 . 69.430.'947 83,928,493

Wiscellaneous other expenses : : - 128,741 676,153

Group Takaful g2,127,757 © 49,385,987

Policy stamps 15,199,564 10,836,480

g15,210,142  B03.A08.785

‘)3 1,414,191,38¢ 1,431,621,084
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38. MARKETING AND ADMINISTRATION EXPENSES

Safaties, allowances and giher bensfils
Charge for defined penefil plan
Contripution to defined contribulion plan
Viehicle Tunning

Car Warah rentals

Medical

Travelling

Uilities

Henlal

Communication

Repalrs gind maintenance

Printing and siationary

Software maintenance
Adverisernent

Depreciation {Operating assels)
Dapreciation {Right-of-use assets)
Amogtisation

Sharish advisors’ fees

Actuary's fees

Legal and professional
Consultancy

Supervision fees

Subscription fees

Bank and brokerage
Entertainmenl

Training

Staff welfare

Group Takatul

General takaful

Miscellaneous

59, OTHER EXPENSES

Salaries, allowahces and ‘olher benefits
Employer's contribulion 1o provident fund
Yehicles running N
Traveling

Communication

Auditors’ remuneration

Loss on sale of operating assels
Consuilancy ;

Miseellanecus expenses

391 ‘These £xpensas are not attributable to Participa
3514 Auditors’ remuneration

Au.rlit and related services
Audit fee

Fee for review, olier certifications and agvisory services

Oul of pocket
Sales tax

T4

@

PAK-QATAR

nts' fund

December 31, December 31,
2024 2023
Note e {RUpEES )t
430,026,805 304 584,147
28,833,723 24,255,149
16,215,218 16,606,636
h 34,554,580 35,343,082
7,325,202 4581238
- 94,084
12,125,146 £,135,282
42,128,955 31.348,134
- 521,400
20,316,168 31,482,085
14,111,075 6,519,140
;935,637 13,846,280
75,127,857 9,001,266
45,066,029 14,579,414
512 27,396,932 20,548,397
g2 34,739,987 32,563,101
9,184,753 9,059,505
3,660,064 3,844,943
1,398,945 1,895,076
10,576,529 12,585,092
135,904,573 79,272,521
18,377,024 15,078,291
12,826,066 0,308,556
2,908,148 1,533,566
4,793,311 4 405,556
2,141,386 2,084,004
10,711,567 11,039,708
26,063,931 25 851,824
1,489,666 1,681,786
392,799 680,706
904,330,005 780,653,037
3,655,457 2471184
188,491 139,841
‘513,761 435,560
158,693 154 530
38,634 17,363
3914 2,608,200 1801974
812 : 58,291 . -
6,707,692 11,422,261
- 508,157
14,019,220 17,230,880
1,400,000 1,000,000

700,000
315,000

193,200

525,000
215,420

147,554

2,608,200

1,891,974
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40.

40.1

40.2

40.3

41,

42

Dacember 31, Decamber 31,

2024, 2023
remervue el RUPEEE oo rormrane

TAXATION '

Curent year 95,048,843 37.498,857

Prior year 2,089,685 (507,603)
98,038,528 36,991,054

Deferred (1,30,328) {1,476,607)
96,735,200 35,814 547

‘The Company has filed returns upto and including tax year 2024 which are deemed to have been sgsessed under Section
4190 of the Income Tax Ordinance, 2001.

Sacurily and Exchange Commission of Pakistan (SECP} through the SR.0. 312()/2025 dated March 03, 2025, made
permissible for the Shareholders' Fund of a life insurer 1o purchase the full amount of adjustable, advance, withielding, or
refundable tax regorded in the books of the Statatery Fund(s}, agalnst consideration in the form of cash, cash equivalents,
or government securities. Furthermore, the Shareholders® £und is now required 1o mandatorlly purchase such taxes related
io 1he Statutery Fund(s) fhat are adjustable within a period of one year. Failing to do so may result in the lapsa of the
ynadiusted advance tax afler one year.

“The relationship between tax expense and aceounting profit for the year 2024 is given below.

December 31, Decamber 31,

2024 2023
U— 1T
Profit before taxation 366,456,348 192,112,650
Tax at the applicable rale of 28% (2023 29%) 106,272,341 55,712 668
Tax sffect of:
- expenses not deduciible for tax purposes 186,233,248 3,008,226
- income not subject to 1ax {21,248,913} {18,780,089)
- pihers {4,424,476) (4.126'255}
06,735,200 35,814,547
December 31,  December 34,
EARNINGS PER SHARE {EPS) Note 2024 2023
Basic and diluted
Profit efter tax {Rupees) 269,721,148 156,208,102
Weighied average ordinary shares as at ysar and (Number} 20 130;12&0 130.712!440
EPS {Rupeas) 2,08 1.20

REMUNERATION OF CHIEF EXEGUTIVE OFFICER (CEO), DIRECTORS AND EXECUTIVES

Agaregate amounts charged in the financial siatements for remuneration, including all penedits 1o Chief Execuiive Officer
{CEO), Direclors. and Executives of the Company ere as follows:

December 31, December 31,
2024 2023
CEOQ Executives CEQ Executives

{Rupeesi—-
Managerial remuneration 5,455,383 52,967,765 6,008,923 73,000,733
House rent 2,904,923 37,335,485 2,704,015 32,860,332
Utilities 571,056 7,338,333 531,655 8,457,645
Others 3,004,395 306,466,353 3,782,540 30,290,478

- ’ 12,935,757 158,108,946 ’ 13,027,033 142,509,188

(Number)-—

Persons . 1 39 1 36
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@

PAK-GATAR

The Company alsc provides Company maintained cars to certain exacufives.

Certain Directors have been reimbursed with the boarding and lodging costs in relation to attending hoard meelings of the
company as per the company's palicy which amounled to Rs. 1.37 milion (2023: Rs. 0.668 million}.

Executive mean employees other than Chiel Executive and Direciors, whose besic salary exceeds Rs.. 1.2 million ina
financial year.

PROVIDENT FUND

The. Compary operales approved contributory provident fund {the Fund) for its pemnanent employees. The following
information is based on unaudited financial statements of the fund as at Decamber 31, 2024 {2023: audited).

{Un-audited) {Audited)
Decembsr 31,  December 31,
2024 2023
Size of the Jund - net assets (Rupees) 8,035,725 7.248 802
Cost of the investments made (Rupees) 5,504,775 4,800,294
Perceniage of the invesimenis made (%) 69 €6
Fair value of lhe Investments made {Rupees) 5,584,775 4,800,204
The break up of fair value of the investments in piovident fund is as follows:
December 31, December 31,
2024 2023

[Rupees) {%) {Rupees) %)

Bank balances 5584,775 100° 4,800,204 100

The investments have bean made in accordance with the provisions of Section 218 of the Companies Act, 2017 and the
rvies formutated for this purpose.

RELATED PARTY TRANSACTIONS

Related partics comprise of related group companies, associstes, directors, staff refiremient funds and key management

_ personnel. The Company in the normal course: of business camies out transdctions with various related partias. Delails of
" ransactions end baiances with related parlles, except as disclosed elsewhera in the financtal statements, are as follows:

Name of Related Party Relationship Sharsholding
{%)
December 33,  December 31,
an24 2023
Pak-Qelar General Takaful Lid Common Direciorship il Nil
Pak-Qalar Asset Management Company Lid Common Directorship 5% 5%
Pak-Qatar Family Takaful Ltd - Employees’ Provident Fund Provident Fund Ni) Nt
FWLUI Pakistan Associate Company Nill Nil
December 31, December 31,
Relaticnshlp Nature of transaction 2024 2023
eeram RUP BEE)--—mmrssmnr—-snme
Entities with common Wet shared expenses received 147,010,330 106,928 478
diractership Claims received against general takaful £90,850 74,000
Claime paid against group takaful 4,621,508 -
Contribution paid against general takaful 1,159,327 350,640
Contribition received against group takaful 1,337,796 1,841,581
Investment advisory fee 139,017,327 82,543,678
Assaciated company Banca takaful acquisition, entrance and administration 82,701,437 112,371,674
fae
Employees provident fund.  Confribution paid 22,128,179 29,176,021
Ealances with related partles are as follows: '
Enlifles with common nvastment advisory fee payable 16,200,053 7,383,028
directorship
Associated company Admirnistrative charges peyable - 14,660,361
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SEGMENTAL INFORMATION
REVENUE ACCOUNT

Papticinant lovestment Furd (PIFY
lncome

Afocated contilbutinn

Net imyestmenl income

Total net Income

{.abs: Clnims and expenses
Sumrender § partia] withdrawal
Takalul operators’ fee
Diher changes
Yetal glalms and expendiure

Excess of income cver Clatm and
expendiiure

Add; Technical faserves at
beginning of tha year

Less: Technical reserves al end of
fhoe ywar

Wiowament in technical eserves

surplus § {deficit)

Movemant in technlcsl resanves

Bajance of PIF at Heginnlng of the
year

Balance of FIF at gnd of the year

rhit] * Tahalul Fund (P
Income
Contribution hel of refakatul
Net investmen [ncome
Olhet incom®

Total net Income

Legs: Clalms and expenditures
Craim net of retakalul recoveries
Tahalul operalors fee
Cyhar chargas
Total elaims and expendiure

Excoss of Income over clalms
and e;pendl_lum
Ai: Tachnical resgrves @l
besginning of lhe year
Legs! Technioal (pserves M end ot
Ihe year
Movement in bechrical reserves
Surplus | (deficlt) befors
Esiribuwtion
Distribullon of Surplus
Surplus ! {deficlt) atter
distributlon
Movemant In lechnical reservas
transiers fromi(lo} _
Dard-e-Hagna {retuned ta)
contributed from.
sharehoMers! sub fund

Net tranister from sharcholders’ sub
und

Palance of PTF at beginning of
the vear

palance of PTF at end of the year

Subtotal

]

Decamber 31, 2024

Parlicipants” funds Aggregate
Hyidual ndividual K | . gacember 21
Family Family - Group Famlly  Greup Haalth '

(Direct} (Banaal Family 2024

- {Rupwes}

23,424,537,770 1,131,444.729 24,555,502,509 . - 24,555,862,508
£, 787,503,925 3,837 406418 8.624,859,344 - - 9,624,098, 344
28,212,131,696  4,968,850,158 34,160,984,852 - - 34,180,591,053%
11,360,445, 223 1,639,824,308 1550110.175.631 - - 48,000,278,531
845,872,118 151,961,491 §YT.933,609 - - 997,933,609
2,263,073 22,104,453 54,187,526 . B 4,367,520
12,200,680,443 4,843,697,251 18,052,577,685 - - 16,052,577,885
47,003,451,282 1,124,952,907 13,428,404,129 - - 18,128 404,189
24,466,028, 502 13,613,077,002 a7,488,105,564 - - 47,499,105,584
41,080,479,554 14,143,02%,809 55£47,506,773 - . 58,617,500,773
TIT,003480,282)  (1,124,352,807) [18,128,a04,929} . . [18,128,404,183}
17 001,451,262 4,424,952,907 15,128.404,189 - - 18,920,404,189
24,466,020,502  3,023,077.002 37,489,106,504 . . 37,488,105,504
1) 44,460,479,664 44,148,029,909 55617,508,773 - . 56,817,603,773
248,724,206 14,082,408 253,386,6%4 435,204,792 2,422,058,779 5,124,737,185
51,068,903 7.580.515 58,559,418 8,566,032 1,088,513 62,309,554
300,403,110 21,842,923 322,046,002 444,580,024 2;11!,“1,292 3,190,047, 145
ASAGT, MO 7,695,045 63,162,055 280,833,438 2,165,162 848 2,450,159,136
135,472,857 7,114,600 142,567,697 235,204,100 53,858,504 634,351,298
13,867 531 ¥,757 306 21,424 498 2,130,887 3,061,840 27,607,325
194,807,498 72,667,151 217 ATAGE0 549,166,123 2,412,774,987 3,149,117, 752
108,795,552 {824,228} 104,671,382 (74,900,299 30,368,305 40,428,300
£0,911,579 4,700,973 65,612,582 || 217,316,490 534,288,437 B14,215,469
B,294,081 -4,B65,627 54,979,810 479,969,312 BT 664,831 742,815,762
10,617,496 15,444 10,632,842 27,347,160 (16,378,394} 31,604,716
118,413,108 (a0e,782) 415,504,324 (36,851,131) 16.012,089) 72,534 406
(54,021,013} . (84,094,013} . - (64,001,013}
52,322,096 (308,782) 51413311 £36,964,131) {6:912,088) BA40,063
(10,617,496} (15.448) (40,632,942} (57,247,168} 16,378,304 (31,501,716}
£38, 377,747 ‘X76,568,36T #11,847.614 M1 TEE S5B,536,920 1,774,796,300
1] 675,082,248 274,645,638 952,721,583 228,403,468 556,802,225 1, 748634, 6T
{a+b) 42 141,562,210 14,422 676,547 56,570,297, 756 229,003,468 564,903,225 57,368 ,144,450

Page 147 of 262




Prospectus | Pak-Qatar Family Takaful

Parilcipants' Fonda __Agoregate
Indivicual [ fuiai adivid ) December 34,
Famity Famity Family Group Famlly  Group Health 2024
{Disect) {Banca) .
Sh; u R .
ncome . .
“Takaful operalor's fee 1,650,889,198 223,096,182 1,861,985,356 235,204,100 253,559,501 2,350,748.957
Wudarib fee from PTF E1,068 7,590,613 58,569,418 ,585,032 4,085,513 65,300,964
Yotal Intome 1,688,288,099 3,656,517 1,920,644,774 243,758,133 255645094 2,419,055,921
Less: Expenditures
Nel commission expanses 352,650,508 137,639,395 480,165,903 49.!38,!5_? 55,562,142 599,804,272
Gthar acquisiion expentes 850,341,592 869,501 51,211,492 72596635 105!.110.42& 833,61 3,5_48
Mariagemen) expenses 549,808,534 157,934,016 707,530,550, 60,622.478 144,940,155 942,993,193 §
Totsl expendiiure 1,852,488,633 TE5A443,3%2 1,348,831,945 102,458 36T 14,202,700 2,345,503,013
E::::: :t ::::ﬂl:ltl of incame gvar 27 A69 465 14,243,365 T2E 64,210,786 (59,567,656} 73,485,908
Ade: Techrical resenvas Bl beginning R . R . . R
of {hw year ’
Less: Technical reserves at end of . N _ . . .
‘The year [ Ty ————e
Surpbus I [daficht} for the year 37 ABG 465 34,243,365 71,712,828 61,310,786 {59,557,688) 75,465,508
(Surplug) J defici transferred to 66} i a
sharaholders’ furid (37,489,466} (34,243,365} (T4.712,629) 61,340,766} 53,657,666 {13,4E6808)
Transfer from / {to} ehareholders'
fund
Contribution received from f . . . _
sharehalders' tund
Dard-a-Haana cantibuted to PTF - - - - - .
Net yanster from { {t5) _ K _ _ ' N
shareholders fund
Balanca of sharaholdars' sub . ; . ; _ _
fund &t begtaning of the year
Halance of fund alend of the year  {c) - . . - - .
E:L";:‘l’h‘:'y';:fc'"“"“' fundeat o pey 42,147,662.210 14422675547 Eo5T020756  22MO0IAEE  SIBIIZZE 6766144450
Represented by:
Participants’ Invesiment Fund .
Technical reserves fof PIF 41,459,479,004 14,948,029,808 55,647,508,773 - - 56,517,508,17)
Farlicipants’ Takalul Fund )
Technical raserves for PTF 4,585,527 54,879,610 179,968,312 547,664,831 732613763
Gart-a-Hasma sentibullons - - - 260,000,000 280,000,000
Aecumutated surpiug f (daficily - PTF 263,980,111 BET. 748,373 45,034,158 764,506 J0E,020,923
BT8,082,345 274,645,638 955.727,900 29,005,468  BoB903,223 1,798 84,677
Shargholders' suk fund . N
Technical feservas for shareheiders' . ] . ] N
sub fund -
Accurnulated surphs - st — ] ] .
gub fund T b -
Bsiance af funds althe end of the year 42,147,562,210 14&2.675,547 55,570!23?.?58 229,903, BGE, 03,225 57,386,144,450
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454 REVENUE AGCOUNT

Panligipan] Invesiment Eund {FIF}

Ingame
Aiaealed contribation
Ket ipvesiment Ineame
Totai net incoms

Loss: Clalms and expensee
Sumender { parlial withdrawal
Tekalul oparalye' fge
Otner chargés
Total clalms and expenditure

Excess of income ovar clalm and
expanditine

Aifd: Technical reserves al
teginning of the year

Less: Technical reserves al gnd of
the year

Surplus / {gefici)

Moverment in {echiical resenes

Balante of PIF at beginning of the year

Balance of AIF a1 end of the year {a)

i mts’ T ]

ncome
Conlibulin nef of retakatd
Ne! investment incame
Other Income
Tetal ned income

Less: Clatns and experitures
Cialm net of retakaful recoveries
Takalul operators’ fee
{Dlher charges
Total clalme and sxpentiiure

Excess of income over claims and
enpenditures

Add: Technizal reserves ab

beglnning ot the year

Less: Technical reserves al end of he y2ar
" .

bl

Surplus | {defic) before distyiivution

Distribution of suplus
plus | [dafict) after k

t In technical res

Transfaxs fromito)
Qardee-Hagna {refimed to)f contributes
from shareholders” sub find
Nel ransfer from shareholders' sub fund

Ealarce of PTF at beginning of the
year

Balange of PTF at ond of the year (]

Subteial

PAK-GATAR

Dacémber 21, 2023

{a+D)

Pariiipanis’ lunds Aggregste
Individual Indlvidual
Family Fawily  indviduotFemiy GroupFamiy  Group Heatth December 3.
{Diract) {Barkaj
{Rupees}
16350400831 1510407962 11874891483 . . METAEsI AR
71526200 3228248412 6843642808 ; . 504354053
14.0?‘,579,75? 4,728 664,374 18,818,534,131 - - 19,818 534,11
SRR A || ZeiEdiz] 5141847700 . 547 647 708
as6ess,ond || 10190163 | Be7.857.258 . . 587,557,266
3198410 42097748 | 45,296,158 - - 45,296,158
GaTAZIETI0  20B104323  BI6DAALIZ2 - T Be0aa1 iz
8105002858 1992400051 10,038,093,008 ; . $0,038,003,000
18284617467 || 11,196,385,108 | 27.451,012875 . o || 2v.astoizsTH
24370220426 || 15,148,885,158 | 57,489,105,504 . . i 3780105584
05602058  (1832430,051) (19,038,083.000) - T {10,006,083,008)
8105502056 1932490051  10.088,063.000 . . 10,099.098,008
10264517487 11188385108  27.451.012.575 . . 2ASIO2EYS
24.370220426  13,11B8E5,169  37489,105,564 . T . 37.480,106,584
280.65&001 24,941,165 an4,881,168 439,604,910 2.392,560,548 31371547
23,290,848 \2ETAGDS 095450 1105388 616767 84,267,015
30,698,618 43,118 458 B2R16,115 - - 82,815,115
42,967,466 ooiioee 43901734 | ASISHBED 2396720319 37274228060
52,655,040 17,568,647 70,126,887 276,881,765 2,167,550,018 2,504,868,670
157,757 487 5,240,896 162,996,483 461,814,022 258,114,800 Q72 E27A05
0,821,295 10,516,132 20,136,427 B,242,684 8,436,116 34615427
eIz WEOTE | TGS AWSEET 20240183 32812402
123,030,646 47 BOB, 151 170,636,837 14,650,137 {123.5?5.515} B E14458
56,938,801 3,717 650 BO,656,451 188,428 257 530,001 867 790,076,265
80,512 50T 4 700,045 65,852,552 2417,215.460 534,286,437 B14,215.46%
(3,673.708) So2sE) | (A0S601) | (TARREZY  BTORAN 4136204
149,094,940 45 526,755 165,663,736 {13,238,086) (‘14,9?0‘335} A7 475,258
@s565368) (44207563 (90.S2052) . . {39,852,952)
83.481.571 Samze GSgWT | (13298086 (114470305  (62377.667)
3,473,708 202,385 FR-LLRLG] 27,688,223 (R.705,120) 24,439,204
. . . . 85,000,000 £5.000,000
" . N - 25,000,000 85,000,000
E58,610,8596 282,548,731 41,180,727 288 81,529 565,212,464 1,725,034.821
B26,076.271 265,671,339 011,947,612 03,511,766 ‘550,835,949 1,771.798,328 e
24@95,2”,598' 12,404,756,498 38,401 053,196 303,311,768 565,538,849 29 260,001,812
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454 REVENUE AGCOUNT

Panligipan] Invesiment Eund {FIF}

Ingame
Aiaealed contribation
Ket ipvesiment Ineame
Totai net incoms

Loss: Clalms and expensee
Sumender { parlial withdrawal
Tekalul oparalye' fge
Otner chargés
Total clalms and expenditure

Excess of income ovar clalm and
expanditine

Aifd: Technical reserves al
teginning of the year

Less: Technical reserves al gnd of
the year

Surplus / {gefici)

Moverment in {echiical resenes

Balante of PIF at beginning of the year

Balance of AIF a1 end of the year {a)

i mts’ T ]

ncome
Conlibulin nef of retakatd
Ne! investment incame
Other Income
Tetal ned income

Less: Clatns and experitures
Cialm net of retakaful recoveries
Takalul operators’ fee
{Dlher charges
Total clalme and sxpentiiure

Excess of income over claims and
enpenditures

Add: Technizal reserves ab

beglnning ot the year

Less: Technical reserves al end of he y2ar
" .

bl

Surplus | {defic) before distyiivution

Distribution of suplus
plus | [dafict) after k

t In technical res

Transfaxs fromito)
Qardee-Hagna {refimed to)f contributes
from shareholders” sub find
Nel ransfer from shareholders' sub fund

Ealarce of PTF at beginning of the
year

Balange of PTF at ond of the year (]

Subteial

PAK-GATAR

Dacémber 21, 2023

{a+D)

Pariiipanis’ lunds Aggregste
Individual Indlvidual
Family Fawily  indviduotFemiy GroupFamiy  Group Heatth December 3.
{Diract) {Barkaj
{Rupees}
16350400831 1510407962 11874891483 . . METAEsI AR
71526200 3228248412 6843642808 ; . 504354053
14.0?‘,579,75? 4,728 664,374 18,818,534,131 - - 19,818 534,11
SRR A || ZeiEdiz] 5141847700 . 547 647 708
as6ess,ond || 10190163 | Be7.857.258 . . 587,557,266
3198410 42097748 | 45,296,158 - - 45,296,158
GaTAZIETI0  20B104323  BI6DAALIZ2 - T Be0aa1 iz
8105002858 1992400051 10,038,093,008 ; . $0,038,003,000
18284617467 || 11,196,385,108 | 27.451,012875 . o || 2v.astoizsTH
24370220426 || 15,148,885,158 | 57,489,105,504 . . i 3780105584
05602058  (1832430,051) (19,038,083.000) - T {10,006,083,008)
8105502056 1932490051  10.088,063.000 . . 10,099.098,008
10264517487 11188385108  27.451.012.575 . . 2ASIO2EYS
24.370220426  13,11B8E5,169  37489,105,564 . T . 37.480,106,584
280.65&001 24,941,165 an4,881,168 439,604,910 2.392,560,548 31371547
23,290,848 \2ETAGDS 095450 1105388 616767 84,267,015
30,698,618 43,118 458 B2R16,115 - - 82,815,115
42,967,466 ooiioee 43901734 | ASISHBED 2396720319 37274228060
52,655,040 17,568,647 70,126,887 276,881,765 2,167,550,018 2,504,868,670
157,757 487 5,240,896 162,996,483 461,814,022 258,114,800 Q72 E27A05
0,821,295 10,516,132 20,136,427 B,242,684 8,436,116 34615427
eIz WEOTE | TGS AWSEET 20240183 32812402
123,030,646 47 BOB, 151 170,636,837 14,650,137 {123.5?5.515} B E14458
56,938,801 3,717 650 BO,656,451 188,428 257 530,001 867 790,076,265
80,512 50T 4 700,045 65,852,552 2417,215.460 534,286,437 B14,215.46%
(3,673.708) So2sE) | (A0S601) | (TARREZY  BTORAN 4136204
149,094,940 45 526,755 165,663,736 {13,238,086) (‘14,9?0‘335} A7 475,258
@s565368) (44207563 (90.S2052) . . {39,852,952)
83.481.571 Samze GSgWT | (13298086 (114470305  (62377.667)
3,473,708 202,385 FR-LLRLG] 27,688,223 (R.705,120) 24,439,204
. . . . 85,000,000 £5.000,000
" . N - 25,000,000 85,000,000
E58,610,8596 282,548,731 41,180,727 288 81,529 565,212,464 1,725,034.821
B26,076.271 265,671,339 011,947,612 03,511,766 ‘550,835,949 1,771.798,328 e
24@95,2”,598' 12,404,756,498 38,401 053,196 303,311,768 565,538,849 29 260,001,812
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SEGMENT REPCRTING

Income

Gross Confributions
- First year individual regular contribuficns
= Individual renewal conlributions
- Individual single & top-up contribations.
- Group contributions
Total grass contributions
Retakafud conbributions
- Individual policies
- Group peficles
Total retakaful contributions

Net ¢contribution revenues

Surplus from retakaful operalors
Net investmeant income

Tetal net income

Takafu! benefits and expenditures

Takafl benefits, insluding banuses, net of retakafil
Managemeni expenses less recoverias

Total takaful benefits and expenditures

Excess of Income avertakaful benefits and
expenditures

Add: Participants liabilifies at beginning of year
Less: Participants liabilites at end of year

Surplus reserve for the year [ Parllcipant Takaful
Fund (PTF) ]

SEGMENT REPORTING

Incame

Gross Contributions
~ Flrst year incfividual regular contributions
- Individual renewal contributions
« Individual single & top-up contributions
- Group condributions
Total gross contributlons
Retakaful contributions
- Individual policies
- Gioup policies
Total retakafiil contributions

Net contribution revenues

Surplus from retakaful cperators
Met investmeént incoe
Total net income

Takaful benefits. and expenditures

Takaful benefis, including bonuses, net of retakeful
Management expenses |ess recoverias

Taotal takaful bénafits and expenditures

Excess of income over takaful benefits and
expendiiures

Add: Padicipanis liabifities al beginning of year
Less: Pedicipants liabilities at end of year

Surplus reserve for the year [ Participant Takaful
Fund (PTF11

@

PAK-GATAR

Dacembsr 31, 2024
Participanis’ funils Aggregate
Individual Group Group Dacember 34,
Family Family Health 2024
o {Rupees)

309,511,412 - - 309,611,412
3,485,127,750 - - 3,465,127,750
21,930,337,828 - - 21,930,337 828

- 699,984,141 2 422,055,779  3,122,038920
26,694,976,990 609,984,141 2,422,088779 28,917,016,910

(154,143,816} - - (154,143,816)

- (263,689,349) . (263,689,349}
{154,143,816) (283,689,349) - (417,833,166}
26,640,833,174 436,294,792 2,422,055,779 26,395,183,745
8,683,658,762 8,565,633 1,086,613  9,693,308,308
35,224,491,998 444,859,824  2.423.441,292 38,092,493,053
15,117,529,699 280,833,436 2,156,163,646 17,554,526,680
1,937, 777,779 238,334,687 256,611,341 2,432,723,807
17,086,307,378 519,168,123 2,412,774,987 19,987,260,487
18,169,184,558  (74,208,298) 10,366,305 10,105,242,565
37,554, 718,136 | 217,316,480 £31,206,437 | 38,303,321,063
55672,439,383 | 179,969 312 547,684,831 | 56,400,123,528
51,413,311 (38,961,130) {6,012,089) 8,440,083
Decemeber 31, 2023
Participants' funds Aggregate
Individual Growp Group December 34,
Family Family Heatth 2023
{Rupeas)

520,005,895 - - 820,806,895
4,690,089,642 - - 4,880,089,643
7.714,370,708 - - 7,714,370,705

u £78,864.413 2,302 558,646  3.071,423,059
13,225267 243 678,654,413 2,392,558,646 1B,208,680,202
(210,557,047 - - {210,557.047)
- {239950,494) - {239,259,494)
{210,557,047) (238,259,494) - (440,816,541)
13,014,710,196 430,604,919 2,382 558,646 15,846,873,761
82,815,085 - - 82,815,085
6,979 738 081 11,953,809 8,167,673 5,997,608,653
20,077,263,372 451,598,808 2,395,726,319 22,627 588,409
8,217,627,647 276,891,765 2,157,850,918 10,752,370,320
1.850,755,831 160,056,906 364,550,916 2,175,363 653
9,868,383478  436,848671 2522401834 12977733983
10,108,879,6854 14,650,137  (123675,515) 5,935,354,316
77,511,660,026 | 168,428,257 | 539,091,557 | 25,241,088,840
37.654.710,136 |- 217,316,480 | 531,266 437 | 35.303,321,053
65,830,764  (13,238,088) (114.970,385)  (B2.377.607)
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ASSETS

Property and equipment

Intangitle assets

Righl-cf-use-Asset

Invasiments

Investment in Associate

Investment properiy

Advanca againat invastment property
Takaful { Re-takafu! receivables
Deposils, joans and other recelvables
Taxation - payments less provision
Prepayments

Cash and bank

Taotal assets

EQUITY AND LIABILITIES

Sharaholders’ equity
Share capital
Unappropriated profil - net
Total equity

Defarrad {ax lability

Wagl / Participant Takaful Fund {FTF}
Cede money

Accumulatad surplus f (Deficit)

Total PTFs Equity

Qard-e-Hasna

Total Parllclpants’ equity

Takaful liabilities

Retirement benefits chiligations
Contributions received in advance
Takaful / retakaful payable

Qither creditors and acervals
Leass Lliabiities

Taxatlon -provision less paymenls

Total lizhilltias
Total equity and iabflitles

463 SEGMENTAL STATEMENT OF FINANCIAL POSITION
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December 31, 2024

Farticipants' funds Agoregate
Ehareholders' Individual Group Group
Fund Family Famlly Hoalth December 31, 2024
{Rupees}
308,380,063 - - - 308,350,053
76,074,407 - - - 76,074,407
425,568,428 - - - 125,558,426
1,405,326,224 521 67,873,922 181,033,155 - E3,764,238,300
- 1,200,000,000 - - 1,200,000,000
3,776,000 318,148,060 - - 321,924,000
= £3,110,772 143,916,518 634,059,958 842,186,272
163,730,994 66,226,859 544,434 11,392,145 241,954,433
- 215,268,073 17,787,412 8,461,074 941,516,559
27,748,980 - - . 27,748,960
MBSTTEAT 3933211827 T2,248,849 56,089,219 4,381,625.712
2,430,641,802 58,664,040,453 M 5,532,368 710,902,427 62,221,417,149
1,307,124,400 - - . 1,307,124, 400
542,353,968 - - - 542 858,966
1,849,503,268 - - - 4,849,083,368
7823121 - - - 7,823,121
- - 500,080 - 500,000
- 897,748,373 49,034,156 {240,751,606) 706,020,523
- BOT 749,373 49,534,166 {240,704,808} 708,520,923
- - - 260,000,000 280,000,000
. 897,743,373 49,534,156 19,238,394 966,520,923
- 67,208,486,088 304,893,780 | 582,851,911 58,104,031,781
106,019,063 - - - 106,019,063
- 247,778,065 61,104,445 | 99,004,443 507,996,953
- 143,681,016 - . 143,681,016
266,037,932 68,345,930 - 4,380 324,392,252
133,996,874 . - - 133,995,874
76,782,801 - - - 78,782,801
572,835,870 §7,766,201,001 165,996,235 691,064,744 £9,306,789,739
580,658,791 §7,766,291,091 366,898,236  691,864744 59,404,842,880
2,430,642, 157 58.634.035.464 415,532,291 710,903,138 62,221,117,150
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Decemeber 31, 2023

Farticipants’ funds Aggregate
December 31,
Shareholders' lndi\ric!ual Grou_sp' Group 2023
Fund Farmily Family Heaith :
—(Rupees}
ASSETS
Property and equipment 474,986,768 - - - 474 986,768
Intangible assets 84,707 828 - - - 84,707,820
Right-ol-use-Asset - - - - -
invesiments 1,448,094,200 33,896,552,211 235,083,587 - 35,581,710,088
Investment in Assaciate - - - - .
Invesiment property - 1,124 510,000 - - 1,924,510,000
Advarce agalnst investment property 3,775,000 128,624,000 - . 132,385,000
Taksful / Re-iakaful receivables . 75274737 220,564,736 814,101,487 1,109.930,970
Depbsits, loans and other receivatles 138,584,614 173,214,176 745 941 13,739,145 326,384,877
Taxation - payments less provigion - 881,307,826 12,852,634 7 454,102 a01,724,562
Prepayments 20,778,575 - - - 20,778,578
Cash and bank 37702424 3.777,791,508 72,893,918 143,551,556 4,031,838,186
Total assets 2,208,629,199 40,059,374,548 542,211 B16 978,856,301 43,789,071,864
EGUITY AND LIABILITSES
Shareholders' equity
Share capital 1,307,124,400 - - - 1,307,124,400
Unappropriated profit - net 346,773,632 - - - 346,773,532
Total equity 1,653,967,832 - - - 1,653,897 ,932
Deferred tax fiability 12,508,208 - - - 12,508,208
Wayf { Participant Takaful Fund
{PTF}
Ceda money - - 500,000 - 500,000
Accumulated surplus f {Defict) - 846,335,080 85,985,286 (234,749,488} 597,680,858
Total PTFs Equlty - 846,235,080 B6,405.286 (234,745,488) 588,080,868
Qard-e-Hasna - - - 260,000,000 260,000,000
Total Particlpants' equity - 846,335,060 §6,495,286 25,260,512 958,080,868
‘Takafu! liabilities - 30.732,822,121 | 340,347,830 600,644,332 30,673,614,303
Retiremenl benafits obligations 84,787,974 - - - 84,767,974
Coniribulions recelved in advance - 288,713,142 | 109,368,903 352 386,672 751,488,717
Takatui { retakaful payable - 111,732,758 5,313,657 - 147,048,453
Otner creditors and accruals 268 668,204 78,971.45¢ 666,000 574,785 339,880,528
|.ease Liabilities 184,547 201 " - - 184,547,201
Taxation -provision less payments 13,238,600 - - B 13,238,800
542,223,068  38,213,039,488 455,716,530 953,605,789 41,164,584,886

Total liakilities 554,731,287 39,213,03D,488 455,716,530 953,605,789 41,177,093,074
Total equity and liabilities 2208629,189 40050374548 542211818 978,856.301 43.780.079,864

Page 153 of 262



Prospectus | Pak-Qatar Family Takaful

—

46,

46.9

@

PAK-GATAR

Avallabla- Fair value
for-sale through profitor Ferm deposits Total
loss
{Rupees}

MOVEMENT IN INVESTMENTS

As af January 01, 2023 1208311838 24470262744 100000000  25866,574,582
Additions 932235720 56,650,039,938 60,000,000 58,632.275,658
Disposal {(sale and redemption} (917,033,900) (49,797,984.871) (100,000000) (50,815,024,771)
Fair value net losses 07,040,476  3,808,935,143 - 3,607,884 619
As at January 01, 2024 1,295,457.434  34,132,252,963 50,000,000 35,581,710,088
Additions 1,307.125,386  94,731593,400 50,000,000 96,088,718,786

Disposal {sale and redemption) (1,362,903,363) (82,024,601,082) (50,000,000} {83,437,504,455)
Faif value net losses B1,647,066  5450,666,815 - 5,521,313,881

As at December 31, 2024 1,405,326,223  42,208912,076 50,000,000 63,754,238,300

Cash flow sensitivity analysis for variable rate instruments

The following table demonsirates the sensitivity fo & reazonable change In rates of profit, with all other variables held
sonstani, of the Company's profit before tax and equity based upon average balancas and rates:

increane } Effect on

~ decrease profit Etfect an
in basis pelnts before tax equity
{Rupees)
December 34, 2024 100 42,826,510 30,406,822
100 826,510 30,406,822
Decembar 31, 2023 100 7,573,042 5,377,073
100 573,342 5 377,073

TAKAFUL AND FINANCIAL RISK MANAGEMENT

The Company |ssues contracts that transfer takaful risk or financiai risk or both to the Company. This seclion summarises
ihese risks and the way the Company manages tham.

Takaful Hsk
The PTF issues takaful contracts which are clasaified in the following segmenils:

«  Individual Family (unil finked)
» Group Family
« Group Health

- The individual Family including funit linked) segment provides family 1akaful coverage lo Individuals under unit
based pollcles issued by the PTF. The takaful contracts under individual family are distributed through Direst Sales
Force and Bancatakaful.

- The Group Family segment provides Family tekaful coverage io members of business enterprises and corporate
entities under group family takaful schemes issued by the PTF. The iakafut contracts under group family are
distribuled through Direct Sales Force and sales staff employed by the Company.

- The Group Health segment provides accident coverage and inpatient / oulpafient health coverage io members af
business enterprises and corporate entities under group health schemes issued by the PTF. The takaful contracls
under group health are distibuted through Diract Sales Force and ssles slaff employed by the Company.

The Company assesses lhe takaful risk on the tiasis of the diflerent factors such as. non-medical factors, medical factors,
financial assessmenl, occupation assessment, group gize, industry class, average age of the group and iree cover limit
etc.
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. The basic risk the Company faces under takaful contracts iz that the aclual claims and benefit payments or timing
thereot, differ from -expectations. This is influenced by frequency of claims, severity of claims, actual claim paid and
subsequent development of claims. The most significant risks arise from catastrophlc events and epidemic.

- Underwriting & Re-takaful and. clalm committees are in place to monilor the core business activities of the Comgany.
This is further supplemenled with a clear organisational siructtire wilh documented delegated authorilies and
responsibilities. Management of the Company recognises the eritical imporiance of having efficlent and effective risk
management systems. The focus is on issuing contract to people having moderate risk of mortalily and morbidity and
having appropriale economic worth and source of incoms.

The PTF's risk exposure is mitigated by employing a comprehensive framework to identify, assess, manage and
- manitoring of risk. This frameswark includes implementation of underwriting strategies which aim to ensure the careful
selection of takafu! contracts and the diveysification in lerms of porticlio, type and amount of the risk. Adequale retakaful
is arranged to mitigate the effec of the [osses and retakaful arrangament for catastrophic events. PTF exposure has also
bean HUmited by imposing limits to the maximum sum covered in a single takaful contract In each class of business,

Furlher, in ordar ta reduce the risk exposure of the PTF, the Company adopts proactive clalm handling. procedures and
strict claim review poficles Including aclive management and prompt pursuing of the claims, regular detailed review of
. .claim handiing procedures and frequent investigation of possitie false claims.

The PTF's class wise risk exposure (for a single life policy) s as follows:

- December 31, 2024
Maximum Maximum Highest
Gross Risk Retaksful ‘Net Risk
Exposure Cover Retention
— (Rupesa)
Class
- Individual family 300,000,000 . 297,000,000 3,000,000
Group family 200,000,000 198,000,000 2,000,000
Group healih 2,500,000 - 2,500,000
o 502,500,000 465,000,000 7,500,000
December 31, 2023
Maximum Maximum Highesi
- Gross Risk Retakaful Net Risk
Exposure Cover Retention
{Rupesas)-—
- Class
Individual family 300,000,000 297,000,000 3,000,000
Group family 200,000,000 158,000,000 2,000,000
b Group health 2,000,000 - 2,500,000
503,000,000 495,000,000 7,500,000

b Calegories of takaful sontracts

(i long term takaful contracts.
- i) Shorl teram lakafut contracis

{} Long term takaful centracts
{a) Sources of uncertainty in the estimation of future benefit payments and cantrlbution

Unceriainty in the estimation of future benefit payments and conlributien receipts for long-lerm conlracts arises from
- the uhprediciabifity of long-term changes in overali fevels of mortality and the variability in coniract hoider behaviour,

Page 155 of 262



Prospectus | Pak-Qatar Family Takaful

{b

-

D]
@

{b)

@

PAK-GATAR

The Company uses appropriate base tables of standard mortallly according to the type of cantract being written and
the temiiory in which the insured person resides. An investigation into the actual experience of the Company over
the few years is carried cut and statistical methods are used to adjust the crude mortality rates to preduce a best
estimaie of expecied morality for the future. Where dala is sufficient to be siatistically credible, ihe slalistics
generated by the data are used without reference 1o an industry table. Where this is not based on standard industry
lables adjusted for the Gampany's overall experience, coniracis thal insure survival, an adjustment is made for
future martality improvements based on frends identified in the data and in the continuous mortality reflected in this
experience. The Company maintaing volunlary terminaltion statistics to invesligate the deviatlon of actual termination
exparience against assumptions. Stafistical methods are used to daetermine appropriate termination rates. An
allowance Is then made for any frends in ihe date fo amive at a best estimate of fulure termination rates.

Process used to decide assumptions

Mortality and morbidity experience

Mortality / Morbidity tables ere based on ths risk rates being charged by the Re-lakaful operators supporting
individual and group lines of business. These rales vary due o the age, sex, occupation and tha nature of industry.

Bersistency rates for long tarm individual policies
An investigation irfo fhe Comparny’s experience from time to time determines an approprizle persisisncy rate.

Persistency rales vary by product type and policy duration, An allowance is then made for any trends in the data to
arrve al a Dest estimate of fisture persisiency rates that takes into account the Participants’ hehaviour.

Expense levels and Inflation

Al admiristrative and management expenses are charged to SHF, therefore, the inflalionary visk is bome by the
BHF.

Investment returns

The participant account vaiues of these plans depend upen actua) invesiment relums earned on these policies.
Ng investment guarantees are offered by the Company. Investment iisk is borne by the pariicipants.

Tax

There is na major impact of laxes on valuation of llabilities, future benefit payments and contribution.

Change in agsumptions

There has been no change ih assumptions for the takaful contracts during the year,
Short term takaful contracts
Frequency and severity of claime

These contracts mostly pay a pre-deferrnined amount on death and disability withoul any maturity or surrender
vaiues. These confracls are fssued to individuals and alsa fo employers 1o ensure their cormilments to their

.employees in ismms of othet employees’ benefit plans.

The risk is affected by several factors £.0. age, occupation, benefit structure and life style. The Company attempis
10 manage this risk through s undenwriting, claims handling and retakaful policy.

Sources of uncertainty in the estimation of future claim payments

Other than for the testing of the adequacy of the liability representing the unexplired risk at the end of the reporting
pericd, there is no need fo estimate mortality rates for future year because lhese contracls have shorl duralion.
However, for incurred disabllily income claims, it is. necessary to esiimate the rates of recovery from disability for
future years. Standard secovery tebles produced by réinsurers are used as wall as the aclual experience of the
Company. The Influsnce of ecoromic circumstances on the acluel recovery rate for individual contracts is the key
source of uncertainty forthese estimates.
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{c) Process usedto decide an assumptions
The assumptions used for these contracts are the same as for long lerm confrects.
Mortality
An apprapriate base table of standard mortality is chosen depending on the type of contract. An investigation into

Company's experience is conducted from lime to time. Where data s sufficient to bz siatistically credible, ihe
slatistics genersted by the dala are used without reference to an industry table.

Morbidity

The rale of recovery from disability is derived from indusiry experience studies, adjusted where appropriate for the
Company's own expefignce.

{dy Changein assumptions
The Company did not changa its assumptions during the year.
Sensitivities

The claims are sensitive {0 changes in the key assumplions. Results of sensitivity tesling due to the varistion in
assumplions of mortality and morbidity as detenmined by appolnted actuary on PTF will be as follows:

Class of husiness Change In assumption Impact on PTF balance
Rupaes
individual family 20% Jncrease in mortafity level (361,376,604)
20 % decrease in mortality lavel 351,376,604
Group Heallb 20% increase Jn morbidity Jevel (75,907,192}
20 % decrease in morbidity level 75,007,182
Group.Family 20% increase in mortality level {19,927,382)
20 % decrease in moriality level 19,827,382
December-31, December 31,
2024 2023
Hote —— T, et
Aging of outstanding claims
Upto ene year 1,151,459,646 4,004,6897,574
Qver one year 552,448,602 275,595,366
22 1,703,908,248 1,370,203,340
Movement of outstanding clatm
Openling balance 1,370,293,340 1,007.225,153
Total gross claims 35 17,773,459,111 10,954,415,360
Claims paid (17.439,844,203} (10,501 347,173)
Closing balance 1,703,908,248 1,370,292,340

Re-takaful risk

1 arder to minimise the financial exposure ansing from claims, the Company, in the normal course of business, enters inlo
agreement with other parties for ratakaful purposes. Re-takaful ceded does not relieve the PTF from its obligation to takatul

contract holders and as a resuit the PTF remains liable for the portion of outstanding claims covered under retekaful to the
exient that retakaful company falls to meet the ohligation under the re-takaful agreements.

To minimise itz exposure 1o significant Iu_sses from retakaful ingotvencies, tha Company evafuates the financial condition of
its retakaful companies. The Company has oblained re-lakaful amangements~with prominent infemational re-takaful
operalor having high credit rating. ,
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46,3  Financlal risk management

The Board of Divactors (the Board) of the Company has overall responsibility for the establishrment and aversight of the
Company's risk management framawork, Thee Company has exposure to the following risks from its use of financial

. instrurnents:
- Liguidity risk;
- Credit risk;
- - Market risk;

Risk management framework

The Board meets frequently throughout the year for developing and monitoring the Company’s risk managemsnt policles.
The Company's risk management policies are astablished to ideniify and analyse the risks faced by the Company, o sel
appropriale risk imits and contrels, and to morillor risks and adherence to Amils. Risk management policies and systems
e are reviewed regularly to reflect changes in market canditions and the Company’s aclivities. The Company, through its
training and management standards and procedures,-aims to develop a disciplined and construclive control environment in

which all employees understand their roles and ebligations.

Tha Audit Commitiee monitors management's compliance wilh the Company's risk managemant policies and procedures,
and reviews the adequacy of the risk management framework in relation o the risks faced by the Company. The Company
~ Audit Commitiee is assieled in its oversight role by Internal Audit function. Internal Audit undertakes both regutar and adhoc
- _ reviews of risk management conltrols and procedures, the results of which are reported to the Audit Committee.

46,4  Liguidity risk

Liquldity risk.is Ihe risk that ihe Company will encounter difficalty in meeting its financial chiigations as they fall due.

_ Liguidity risk arises because of the possibility that the Company could be required to pay its liabilifies earlier than expected

or difficulty in raising funds 1o meet sommilments associated with financial liabilifies as they fall due. The Company's
s approach to managing liquidity is to ensure, as far as possible, thal it will always have sufficient. liquidity to meet its

liabilities when dus, under bolh nomal and stressed condltions, without incurring unacceplable lesses of risking damage to
. the Gompany's reputation. The Company ensures hat it has aufficient cash on demand to meet expected operztional

requirements. To guard against ihe fisk, the Company maintains balance of cash and cash equivalenl and readity

marketeble securities. The maturity profile f assels and llabilities is also monitored to ensure that adequate liquidity is

mairtained. The following are coniraciual maturities of financial liabilities:

- ‘Decomber 3, December 31,
2024 2023
Canrying Contractual Carmying Contractual cash
. Amount cash flows Amount flows upio one
. upto one year year
Non-derivative
financlal llabilities {Rupees}
Qulstanding claims 1,703,908,248 1,703,508,248 1,370,293,40 1,370,263,340
Takalul / re-fakaful payables 143,661,016 143,681,016 147,046,472 117,046,472
- Agent commission 69,336,994 59,936,994 84,025,334 64,025,334
Creditors, accruals and other
liabililies 248,259,082 248,259,082 172,869,515 173,869,515
2,185,785340 2,1 65,785,340 1,724.034,661 1,724,034.661
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46.7 Credit risk
. Credit risk is the risk, which arises viith the possibility that one pary fo a financial instrument will fail o discharge ils
obligation and cause the other pady to incur 2 financiat loss. The Company attempls to control credit rizk by monitoring
cradit exposures with counterpartics and by continually assessing the credit worlhiness of counterparlies and measuring
exposure with counterparties to remain at a reasonable level.
48.71 Exposure to credit risk

—_ The Company structures the levels of credit risk it accepts by placing firits on its exposure to & single countetparty, or
groups of counterpariies, and to geographical and indusiry segments. Such risks are subject 1o an annual or more
frequent review.

- Retzkaful is used to manage takaful Fisk. This does nci, however, discharge the Company's liability as primary takaful
operatet. If a retakaful operator fails to pay a clair for any reason, the Company remains llable for the payment fo the
paticipant, The creditworihiness of retakaful operators is considered on an annual basis by reviewing their financial

— strength prior 1o finalisation of any contract,

Exposures io individual participants and groups of participants are collected within the ongoing monitaring of the controls
associated with regulatory solvency. Where there exists significant exposure to individual participants, or homogenous

- groups of participants, a financial analysis equivalent to that conducted for retakaful operators is camed out by the
Company risk depariment:

- The credit quality of the Company's bank balances and term deposil recgipts can ba assessed wilh reference to exietnal
credit ratings as follows:

December 31, Dacembeer 31,

» 2024 2023

[ 11 -7+ S
. Rating

s AbdA 297,112,539 1,671,121,485
Ad 38,237,296 38,765,086
[.Y-% 529,248,947 #84,558,609

- AA- 4,513,909,523 1,235,101,897
At 102,348,978 318,504,208
A 1,842,993,533 17,227,002
A 18,210,839 £8,732,078

e BBE- 800,383 -

4,342,862,111 4,026100,336

- Term Deposit Receipts
Ab 20!0005000 50!020!000
*Rating of Banks performed by PACRA and JOR-VIS.

4672 The carrying amount of financial assets represent the maximum credit exposire, as specified below,
Degamber 31, December 31,
2024 2023
{Rupees)

Cash ang bank deposits 47361,526,742  4,031,938,196
Deposits maluring within 3 rivonihs 50,000,000 50,000,000

- Long term securily deposits - -

Contribution due bul unpald - -
Takaful ! Retakaful receivables B42,186,279 1,109,930,870

- -Accryed invesiment incoms . -
. Advance against investment property - 132,399,000
Loans and other recelvables " 241,984,433 326,384,877
. Investment in uniisted equity sacurities 15,000,000 45,000,000
5,530,656,424 5,665,654,043
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December 31, December 31,
2023

2024
Note {Rupees)
- Financial agsets
Secured 421 9,622,208 4,389,195,732
Unsacured 1,311,144,218 1,941,471,978

5,530,666,424  5530,687,710

Not past due 4.544,780,862  4,630,997,810
Past due but nol impaired 46.7.2.1 536,885,562 1,034,666,233

5,530,666,424 5,6665,654,043

46.7.24 The aga analysis of financial asset are as follows:

December 31, 2024 Decembear 31, 2023
— Carrying value Impalirment Carrying value Impairment
. - {Rupass) -

- Mot past due 4,544,780,862 - 4 630,997,810 -
Past due bt nol impaired

Upta 1 year 985,885,662 - 1,034,656,233- -

i 1-2 year - . - -

Ovet 1 year - - - -

Total 5,530,666,424 - 5,665,654.043 -

—

‘rhese amounts are receivable from corporate cuslomers having good credit standing in the marke! and ara doing reguiar
business wilh the Company, therefore the management believes that these amaunts will be fully recoverable.

war

46.7.3 The lable below analyses ihe concentration of credit risk by industrial distribution i respect of:

December 31, Decamber 31,

2024 2023
%)
- Banks 13 a
Manufacturing 16 20
Other Financial Institutions 2
- Pharmaceuticals 1
Services 37 44
Texile 5 2
- Trading 4 5
Foreign Embassy 20 47
100 100

4674 Amount due from retakaful operator In respect of ratakaful recoveries against outstanding claims

The Company enters into & retakaful arrangements with retakaful operator having sound credit ralings accorded by
reputed credit rafing agencies. The Company is required to comply with the requirement of circular 32/2008 dated
October 27, 2008 issued by SECP which requires a takaful company to place atleas| 80% of their outward treaty session
- wiih retakaful rated 'A’ or above by Standard and Poor's with the balance baing placed with entitles rated atleast 'BBE’ by
repuled credil agency. During the year, {he Company placed 100% of their otrtward treaty cession with retaksful operator
having rating of ‘A’ or above.
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A analysis of all retakaful cession by the rating of the re-takaful entily is a5 Tollow:;

December 31,  December 31,

2024 2023
Credit rating agency JR— 1T, 1T |
Rating
A or above Standard and poor 417,833,165 449,816,541
Market risk

Market risk 1s the rigk that the value of a finandial instrument will flucluate as a result of changes in market prices,
whether those changes are caused by factors specific to the individual security, or ks issuer, or factors affecting all
securities iraded in-the market. The Company manages its exposure to such risks by maintaining a diversified portfolic
comprising of sukuks, |stamic mutual funds and listed securities.

A decline in markets or ab increase in markel volatiity may also adversely affect sales of our unit linked products.
Company recognises lhat market risk is part of the businesses and certain level of matket risk is acceptable-in order to
daliver bensfits to both participants” and shareholders.

Foreign exchange risk

Currency risk is the risk that the value of a financizl assst or Nability will fluctuats dus lo changes In foreign cumency
rates. Foreign exchange risk arisea mainly where raceivalles and payables exist due io ransaclions in foreign
cumencles. As the Company had no malerial assets or liabilities in foreign currencies at the year end, the Gompany isnot
materially exposed fo foreign exchange risk.

Price risk

Price risk Is 1he rigk {hat the value of a financial instrument will fluctuate as a result of changes in market prices, whethsr
those changes are caused by factars spacific to the individual security, of its issuer, or faclors affecting all sacurilies
raded in the market. The Sompany manages lis exposure lo such rigks by malnlaining a diversified portfollo comprising
of sukuk and Isiamic mutual funds.

Capital management

Capital reguiremenis applicable 1o the Company are set and regulaled by the SECP. These requirements have been put
in place lo ensure sufficient solvency margins. The Company manages its capital requirerent by assessing its capital
structure against the required capital tevel on a regular basis. Currenlly the Company has a paid up capital of Rs.
1,307.124 million against the rminimum required paid-up capital of Rs. 700 millon set by the SECP for insurance
companies / Takaful operators for the year ended December 31, 2024,

Operational risk

Operational risk Is the risk of direct or indirect loss arlsing from a wide varisly of causes associated with the process,
technology and infrastructure supporling the Company's oparalions sither infernally with in the Company or externally at
the Company's service providers, and from extemal factors other than credit, market and liquidity risks such as those
arising from legaf and regulatory requirements and genetally accepled standards of investment management behaviour.
Operational risks arise from all of the Cotnpany's activities.

The Company's objective is to manage operational risk so as lo balance timiting of financial losses and damage 1o its
reputation with achisving Its objective of generating retumns for siakeholders.

The primary responsibiiity for the development and implementation of confreis over aperational risk rests with the board
of directars. This responsibility engompasses the cantrols in The following ereas:

- requirements for appropriale segregation of duties batwsen various functions, roles and responsibililies;

- requirements for the raconciliation and monitoring of fransactions;
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- compliance with regulatory and otfier legal requirements;
- documentation of controls and procedures;

- requiremenis for the periodic assessment of operational risks faced, and the adequacy of conlrols and
procedures to address the risks identifled;

- ethizal and business standards;

- risk mitigation, including takaful where this is effective.

Management ensures thal the Company's staff have adequsle iraining and experience and fosters sffective
communication related lo operational risk management.

FAIR VALUE MEASUREMENT

Transfer between lavels of the fair value hierarchy are recognised at the end of the reporting period durlng which the
changes have occured. There are no such ransfers during the year.

Fair value is defined as the price that would be received upon selfing an assel or paid to transfer a liability in an ordarly
ratisaction between markel participants at the measurement dals.

The {air values of all the finaricisd insiruments are estimated o be not significantly different from their carrying values,
Fair value hierarchy

The Company measures fair valyes using the fallowing falr value hierarchy that reflecie the significance of the inputs
used in meking the measurements: i

Level 1: Fair value measuraments using quoted prices (unadjusted) in active markets for idenlical assets or liabilities.

Level 2: Falr value measursments using inputs other than quoled prices included wilhin Level 1 that are observatle for
the assals or iabliity, either directly {i.e. as prices) ot indirectly (i.e. derived from prices).

Level 3 Fair value measurements using input for the asset or liability that are nof based on observable market deta (i.e.
unobservable inputs),

(@) Financiat instrurnants in level 4

Financial instruments included in lavel 1 comprise of investments in (isted ordinary shares, Bovernmant and
other sukuks and units of mutual funds.

{) Financial instruments in Jevel 2
Curienlly; ho financial instruments ara classified inlevel 2.
{c) Financial Instruments in foval 3

Currently, nio financial instruments are clessified in level 3,
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50.2 A new format of financial statement has been prescribed where revenue account, statement of contribution, statement of
claims, statement of expenses and statement of investment income have been done away with. Statement of financial
position has been consolidated, previously presenting each class of business separately.

51. DATE OF AUTHORISATION FOR ISSUE

09 APR 2025

- These financial statements were authorised for issue on by the Board of Directors of the Company.

A\

Chief Executive Dfficer

"
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6.5. LATEST MANAGEMENT ACCOUNTS AS AT 30" JUNE 2025

PAK-QATAR FAMILY TAKAFUL LIMITED
Condensed Interim Statement of Financial Position

As at 30 June 2025

June 30, 2025 - Un-audited Aggregate

Shareholders' Participants' < ";:220’ Decezn(\)l;:r a1
i FRDA Un-audited Audited
Note {Rupees)
ASSETS
Property and equipment 493,635,722 - 493,635,722 433,948,479
Intangible assets 76,894,013 - 76,894,013 76,074,407
Investment property - 1,240,000,000 1,240,000,000 1.200,000,000
570,529,735 1,240,000,000 1,810,529.735 1,710,022, 886

Investments
Equity securities 8 39,213,166 - 39,213,166 30,764,835
Govemment securities 9 960,073,567 435,134,830 1,395,208.397 1.,173,889,055
Term deposits 11 - - - 50,000,000
Mutual funds 12 312,443,786 || 54,348,312,819 || 54,660,756,605 || 52 490,584,410

1,311,730,509 54,783,447 649 56,095,178,158 53,754,238 300
Advance against investment property 3,775,000 318,149,000 321,924,000 321,924,000
Takaful / Re-takaful receivables - 857,883,390 857,883,390 842 186,279
Deposits, loans and other receivables 195,425,348 59,210,201 254,636,249 241,954 433
Taxation - payments less provision - 924,866,959 924,866,959 941,516,559
Prepayments 141,179,312 - 141,179,312 27,748 980
Cash and bank 13 280,275,320 2,661,5661,893 2,931,837,213 4.381,525,712
Total Assets 2,502,915,223  60,835,119,793  63,338,035,016 62 221,117,149
EQUITY and LIABILITIES
Share capital 1,307,124,400 - 1,307,124 ,400 1,307,124,400
Unappropriated profit - net 730,655,448 - 730,655 448 802 858 966
Shareholders' Equity 2,037,779,848 - 2,037,779,848 2,109,983,366
Qard -e -Hasna (260,000,000) (260,000,000) (260,000,000)
Total Equity 1,777,779,848 - 1,777,779,848 1.849,983,366
Wagqf/ Participant Takaful Fund (PTF)
Cede money - 5,500,000 5,500,000 500,000
Accumulated surplus - 757,244 615 757.244,615 706,020,945
Total PTFs Equity - 762,744 615 762,744 615 706,520,945
Qard -e -Hasna - 260,000,000 260,000,000 260,000,000
Total Participants' Takaful Fund - 1,022,744 6156 1,022,744 615 966,520,945
Liabilities
Deferred tax 4,295,864 - 4,295 854 7,823,121
Takaful liabilities 14 - 59,275,956,560 || 59,275,956,560 || 58.104,031,781
Contributions received in advance - 314,404,224 314,404 224 507,886,930
Takaful / Re-takaful payable - 145,284,993 145,284,993 143,681,016
Other creditors and accruals 663,396,526 76,730,401 740,126,928 564,407,189
Tax provision - payment less provision 57,442,993 - 57,442,993 76,782,801
Total Liabilities 725,135,374 59,812,375,177 60,537,510,552 59.404,612,837
Total Equity and Liabilities 2,502,915,223 60,835,119,793 63,338,035,016 62.221,117,149
Contingencies and 30

The annexed notes from 1 to 36 form an integral part of these condensed interim financial statements
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PAK-QATAR FAMILY TAKAFUL LIMITED
Condensed Interim Statement of Profit & Loss Account - Participants’ Fund (Un-audited)

For the half year ended 30 June 2025

Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Note —————————— (Rupees)

Participants’ fund
Gross contributions revenue 15 13,136,062,607 11,467,532,059 6,809,917,017 6,245,398 664
Wakala fee 16 (503,336,973) (619,035,598) (270,050,819) (289,754,826)

12,632,725,634 10,848 496,461 6,539,866,198 5,955,643,838
Re-takaful contribution ceded (173,538,795) (189,307,472) (83,443,360) (83,274,064)
Net contribution revenue 12,459,186,840 10,659,188,990 6,456,422,837 5872369774
Investment income 17 39,136,061 267,550,043 29,008,030 155,795,706
Met realized far value gains on investments 18 780,251,674 2,852171,203 752,843,174 2610005472
Met fair value gains / (losses) on investments 19 1,596,858,838 817,803,094 595,357,140 458,026,888
Unrealized gain on revaluaton of investment property 40,000,000 - - -
Surplus income 25,897,636 - - -

2,482,144, 209 3,937,534,340 1,377,208.344 3223828066

Net income 14,941,331,049  14,506,723,329 7,833,631,181 9,096,197,840
Takaful benefits 23 (13,101,438,554) (| (7,480,814,007) (6,662,730,181)|| (3.932,207,057)
Recoveries from re-takaful 23 132,948,829 149,703,946 54,336,172 66,477,083
Takaful operator fee 24 (668,440,894) (424,083,682) (334,870,686) (229,480,985)
Surplus distribution (26.527.522) (30,546,035) (12,636,581) (15,795,907)
Other expenses (14,585,437) (11,207,380) (8,765,052) (621,912)
Net takaful benefits (13,678,043,577)  (7,796,947,158)  (6,954,666,327)  (4,111,628,778)
Net change in takaful liabilities (Other than outstanding caims) (1,212,063,802) (6,729,180,407) (871,136,911) (4,930,052,013)
Surplus reserve for the year [ Participant Takaful Fund (PTF) ] 51,223,670 70,595,764 7,827,943 54 516,148

The annexed notes from 1 to 36 form an integral part of these condensed interim financial statements.
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PAK-QATAR FAMILY TAKAFUL LIMITED
Condensed Interim Profit & Loss Account and Other Comprehensive Income - Shareholders’ Fund (Un-audited)
For the half year ended 30 June 2025
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Note (Rupees)

Shareholders' fund
Wakala fee 16 503,236,973 619,035,598 270,050,819 289,754 826
commission expense 251 (189,544,128) (283.870.735] (96,745,599) (136,593.804)

313,792,845 335,164,862 173,305,220 153,161,022
Takaful operator fee 24 668,440,894 424,083,682 334,870,686 229,480,985
Investment income 20 52,555,019 138,123,079 20,647,559 62,702,834
Net realized Tair value gains on Investments 21 23,229,543 9,276,176 23,416,768 9,276,176
Cther income 22 3,639,032 6,089,456 775,854 1,054,435

T4T 864,488 §577.572.392 379,710,867 302.514.430

Net income 1,061,657,332 912,737.255 553,016,087 455,675,452
Acquisition expenses 252 (464,410,409) (352,295,352} (241,424,632)| | (169.945,105)
Marketing and administration expenses 26 (524,699,775) (454,044 967 (251,205,712) (235,125,596)
Cther expenses 27 (4,618,280 (7.615.434) (2,331,920) (5.879.414)
Total expenses (993,728,464)  (813,955,754) (494,962,263)  (410,950,114)
Profit before tax 67,928,868 98.781.501 58,053,824 44725338
Taxation 28 (11,612,046) (13,977,134} (13,696,450) (5,262,237)
Profit after tax 56,316,822 84,804,367 44,357,374 39,463,101

Other comprehensive income

Iltems that may be recognized to profit and foss account in subsequent years

Change in unrealized gains on available for sale investments 3,087,481 (4,197,958) (4,370,647) (3.279,962)
Tax effect (895,364) 1,217,408 1,267,488 951,189
Change in unrealized (losses)/gains - net of tax 2,192,097 (2,980,550) (3,103,189) (2,328,773)
Total other comprehensive income 2,192,097 (2,980,550) (3,103,159) (2,328,773)
Total comprehensive income for the year (Share holder fund-SHF) 58,508,919 81,823,817 41,254,215 37,134,328
Earnings per share 0.43 065 0.34 0.30

The annexed notes from 1 to 36 farm an integral part of these condensed interim financial statements
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Pak-Qatar Family Takaful Limited
Condensed Interim Statement of Changes in Equity (Un-audited)
For the half year ended 30 June 2025
Attributable to Participants of the Company
Accumulated
Cede Monay surplus / Qard 2 Hasna Total
Rupees)
Balance at January 01, 2024 [Audited) 500,000 697,560,853 260,000,000 953,060,853
Accumulated surplus for the half year ended June 30, 2024 - 70.595.764 - 70,595,764
Balance as at June 30, 2024 (Un-audited) 500,000 768.176.617 260,000,000 1028 676,617
Balance at January 01, 2025 (Audited) 500,000 106,020,945 260,000,000 966,520,945
Accumulated sumlus for the half year ended June 30, 2025 - 51,223,670 - 51,223,670
Caed Money 5,000,000 - 5,000,000
Confribution by Shareholder's Fund - - - -
Balance as at June 30, 2025 (Un-audited) 5,500,000 757,244,615 260,000,000 1.022,744,615
Attributable to Shareholders of the Company
Net Unappropriated profit / (A lated loss)
Surplus /
P Deficit) on Capital Net
Unappropriated ( 3 0y .
Share Capital Accimulated revalu_auon Contribution  Unappropriated Total
Profit/Loss) of available  to Statutory Accumulated
R for sale Funds Profit/(Loss)
investments
(Rupees)
Balance at January 01, 2024 [Audited) 1,307,124 400 528592387 (21818855  (260,000,000) 606,773532 1653,897,932
T'otal comprehensive income for the half year ended June 30, 2024
Profit for the half year - 84804 367 - - 84,804 367 84 804,367
Other comprehensive income for the half year - = (2,980.550) - (2.980.550) (2,960.550)
Total comprehensive income for the period - 84 804 367 12,980,550) - 81,823817 81823817
Transaction with the owners
Dividend for the year ended December 31, 2023 | R ” “ R ” R ” " |
@ Rs. 0.5 per share i.65% (65,356,220) (65,356.220) (65,356.220)
2 (65,356, 220) = 5 (65,356,.220) (65,356,220)
Balance at June 30, 2024 (Un-audited) 1,307,124 400 648040534 (24,799.405) (260,000,000 623241129 1670,365,529
Balance at January 01, 2025 (Audited) 1,307,124,400 B33519472  (30,760,505)  (260,000,000) 802,858966 1849983366
Comprehensive income for the half year ended June 30, 2025
Profit for the half year - 56,316,822 - 56,316,822 56,316,822
Other comprahensive income for the half year - net of tax = 2 2,192,097 2,192,097 2,192,097
- 56,316,822 2,192,097 - 58,508,919 58,508,919
Transactions with the owners
Dividend for the year ended 31 December 2024 2
@ Rs 1 per share | & 10% I - “ (130,712,437|" " “ (1 30,712,437)" (130,712,437)]
- (130,712437) - - (130,712437) (130,712.437)
Balance at June 30, 2025 1,307,124,400 759223857  (28,568/408)  (260,000,000) 730,655448  1,777,779,848

The annexed notes from 1 to 36 form an integral part of these condensed interim financial statements.
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PAK-QATAR FAMILY TAKAFUL LIMITED
Condensed Interim Cash Flow Statement (Un-audited)
For the half year ended 30 June 2025

Aggregate
Sharehoiders' Participants’ June 30, June 20,
Note Fund Fund 2025 2024
Operating Cash flows {Rupees)
(a) Takaful activities
Contributions received # 12,962,875,538 12,962875,538 11.317.479.267
Retakatu payment - net - (104,778,149) (104,778,149) (133,552,831)
Claims / benefits paid = (13,141,549,948) (13,141,549,948)(| (12,787,030 4C2)
Commission paid (222,668,047) - (222,668,047) (361,912.071)
Wakala fees / Modarib received 1,140,766,649 - 1,140,766,649 1,089,663 ,514
Wakala fees / Modarib paid - (1,140,766,649) (1,140,766,649 (1.039.663.514)
Net cash flow from takaful activities 918,098,602 (1,424,219,207) (506,120,606) (1,965,016 037)
(b) Other operating activities
Income tax paid (35,374,485) 16,649,600 (18,724,885) (33,894,315)
Management and other expenses paid (785,124,732) - (785,124,732) (929,828.525)
Other operating (payments)receipts (77.878,650) (287,100,412) (364,979,062) (844,019 668)
Advances and deposits (75,500) - (75,600) (1,305,0C0)
Surplus distributed - (26,527,522) (26,527,522) (30,546.036)
Net cash flow from other operating activities (898,453,368) (296,978,334) (1,195,431,700) (1,849,593 554)
Total cash flow from all operating activities 19,645,235 (1,721,197,541) (1,701,552,306)  (3,814,609,591)
(¢) Investment activities
Profit/ retum received 62,292,233 51,432,198 113,724,431 424,656,547
Paymentror investments (114,600,000) (7,204,584,038) (7,319,184,038) (4,402,018 512)
Proceeds from dispasal of investments 147,433,782 7,285,700,278 7433,134,060 6,341,097 428
Dividend received - 128,663,100 128,663,100 68.021.475
Fixed capital expenditure (24,115,660) - (24,115,660) (46,958,740)
Proceeds from disposal of operating assets 354,350 - 354,350 199,874
Total cash flow from investing activities 71,364,705 261,211,538 332,576,243 2414998 072
(d) Financing activities
Divigend pald [ (130,712,437)| -l (130,712,437 (65,356,234)|
Total cash flow from financing activities (130,712,437) - (130,712,437) (65,356,234)
Netcash tlow from all activities (39,702,497) (1,459 ,986,003) (1,499,688,499) (1,464,967,753)
Cash and cash equivalents at beginning of year 319,977,817 4,111,547,895 4431525712 4.081,939.156
Cash and cash equivalents atend of period 13 280,275,320 2,661,661,893 2,931,837,213 2,616,971 443
The annexed notes from 1 to 36 form an integral part of these condensed interim financial statements.
Reconciliation to profit and loss account
Cash flow from operating activities 19,645,235 (1,721,197,541) (1,701,552,306) (3,814,609.5¢1)
Surplus of participants’ funds for the year
(Before distribution and changes In reserves)
Degrecition expense (56,376,618) - (66,376,618) (42,336,547)
Amortization expense (6.968,729) - (6,968,729) (4.572.5%9)
Tax paid 35,374,485 (16,649,600) 18,724,885 33,894 315
Return oninvestments 75,784,562 39,136,061 114,920,623 414,959 25€
Long term deposits 75,500 - 75,500 1,305,000
Increase / (decrease) in receivables and other assets (77,878,650) (287,100,412 (364,979,062) (844,019,668)
(Increase) / decrease in liablities 51,404,510 (1,603,962,822) (1,551,958,312) (5.060.359.042)
Falrvalue gain / (loss) on Investments - 780,251,674 780251674 1,852,171,203
Net realized fair value gain on investments 23,229,543 1,596,858,838 1,620,088,281 827,079,270
Cther income 3,639,032 - 3,639,032 6.089.455
Income tax expense (11,612,046) - (11,612,046) (13,977.134)

Profit / Deficit for the year (after Tax / Reserves) 56,316,823 (1,212,063,802) (1.155,746,978) (6.644.376.040)
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PAK-QATAR FAMILY TAKAFUL LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (Un-audited)
FOR THE HALF YEAR ENDED JUNE 30, 2025

1. CORPORATE INFORMATION

Pak Qatar Family Takaful Limited (the Company) was Incorporated in Pakistan as an unquoted public company limited by shares on March 15,
2006 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The Company recelved certificate of registration on August 16,
2007 under Section 6 of the Insurance Ordinance, 2000. The principal business activity of the Company is to undertake family takaful business
in accordance with the Insurance Ordinance 2000, Securities and Exchange Commission, Repealed insurance Rules, 2002 (now Insurance
Rules, 2017) and Takaful Rues, 2012 The registered office of the Company is situated at sulte # 101-105, Business Arcade, Block 6,
P E.C.H.S, Karachi. The major shareholder is Pak Qatar Investment (Private) Limited who holds 38.53 percent holding.

To carry out the family takaful business, the Company has established the Takaful Business Statutory Fund as per Rule 8 of the Repealed
Takaful Rules, 2005 (now Takaful Rules, 2012} and Section 15 of the Insurance Ordinance, 2000. The Takaful Business Statutory Fund has
the following components in accordance with the Waqgf-Wakala Model adopted by the Company

1) Participant Takaful Fund (PTF [e. PQFTL Waqf): The Company formed a Waqf on August 17, 2007 under a trust deed executed by the
Company with a cede amount of Rs. 500,000. Iin January 2025 an amount of Rs. 5,000,000 was ceded from the Shareholders' Fund to
further strengthened the Wagaf pool. Wagf deed also governs the relationship of the shareholders and policy s for the manag t of
the takaful operations. investment of participants' funds approved by the Shariah Board established by the Company and to manage the risk
related contributions and payment of Takaful benefits, The Wagqf supports the following

a) Individual Family;
b) Group Family: and
¢) Group Health.

i) Participant Investment Fund (PIF): Investment component of the pariicipants contributions are managed in PIF which represents the
aggregate of the individual Participant’s Investment Accounts (PIA)

As per Section 21 of the Insurance Ordinance, 2000, capital contribution to a statutory fund is distributable back to the shareholders' fund
subject to the written advice of the appointed actuary.

2. BASIS OF PREPARATION

These financial statements have been prepared in line with the format issued by the Securities and Exchange Commission of Pakistan
(SECP) through Insurance Rules, 2017 (the Rules) vide SRO 89(1)/2017 and Insurance Accounting Regulations, 2017 (the Regulations) vide
SRO 88(1y2017 dated 09 February 2017, with appropriate modifications based on the advice of Shariah Advisor of the Company. In this
regard, the Company has sought approval from the SECP vide email dated 29 April. 2019.

The Company maintains statutory / participants’ funds In respect of each class of famlly takaful business. Assets, liablities, revenues and
expenses referable to respective funds have been recorded accordingly

Apportionment of assets. liabilities, revenues and expenses, where required, between funds are made on a fair and equitable basis in
accordance with the written advice of the appointed actuary.

These financial statements have been presented in Pakistani rupees, which is the functional currency of the Company.

These financial statements reflect the financial position and results of operations of both shareholders' Fund and participants' funds in a
manner that the assets, liabilities, income and expenses remain separately identifiable.

3. STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with approved accounting standards as applicable in Pakistan. Approved
accounting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by International Accounting Standards Board (IASB), as are notified under the
Companies Act, 2017 (the Act), and Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of
Pakistan (ICAP),

- Provision of and directives Issued under the Act and Insurance Ordinance, 2000, Insurance Rules, 2017, Takaful Rules, 2012 and Insurance
Accounting Regulations, 2017.

In case requirements differ, the provision or directives of the act, the Insurance Ordinance, 2000, Insurance Rules, 2017, the Insurance
Accounting Regulations, 2017 and Takaful Rules, 2012 shall prevail.

To clanfy the applicability of insurance Accounting Regulations, 2017 on Takaful business, the Company has applied through letter number
SEC/19-08/20 dated August 09, 2019 which was responded by Securiies and Exchange Commission of Pakistan (SECP) vide letter
ID/OSMPQFTL/2019/1507 dated August 20, 2019 that directed the company lo apply Insurance Accounting Regulation 2017 format to
maximum extent possible
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4. BASIS OF MEASUREMENT
These financial statements have been prepared under the historical cost convention, except as disclosed in accounting policies relating to

investments, investment property, lease liabliities, retirement benefits obligation and Insurance liabliities. These financial statements have
been presented in Pakistani rupees, which Is the functional currency of the Company.

5, ACCOUNTING STANDARDS INTERPRETATIONS AND AMENDMENTS

5.1. & d ts and impr ts that are effective during the period

The following amendments and improvements are effective for the accounting periods beginning on or after January 01, 2025. These
d ts and impro ts are either not reievant to the Operator's operations or are not expected to have significant impact on these
condensed interim financial statements.

Effective Date
IAS 21 - The effects of changes in foreign exchange rates (amendments) January 01, 2025
IAS 1 - Non-current liabilities with covenants January 01, 2025

5.2  New accounting standards, amendments and IFRS interpretations that are not yet effective and have not been early adopted by the
Company

The following accounting and reporting standards as applicable in Pakistan and the amendments and interpretations thereto will be effective
for accounting periods beginning on or after July 01, 2025:

Sale or Contribution of Assets between an Investor and its Associate or Joint Venture (Amendments to IFRS 10 and IAS 28) amend
accounting treatment on loss of control of business or assets. The amendments also introduce new accounting for less frequent transaction
that involves neither cost nor full step-up of certain retained interests in assets that are not businesses. The effective date for these changes
has been deferred y until the completion of a broader review. Early adoption continues to be permitted

Annual improvements to IFRS Accounting Standards — Amendments fo:

- IFRS 7 Financial Instruments: Disclosures and it's accompanying Guldance on implementing IFRS 7; and
- IAS 7 Statement of Cash flows.

Pursuant to the requirements of Secunties and Exchange Commission of Pakistan SRO 1336 (1)2025 dated July 23, 2025 IFRS 17
"Insurance Contracts”, is applicable to the companies engaged in insurance/takaful and re-insurance/re-takaful business from financial
years commencing on or after 01 January 2027.

IFRS 17, replaces IFRS 4 Insurance Conltracts. The new standard wiil apply to all entities thal issue insurance and reinsurance contracts,
and to all entities that hold reinsurance contracts. This standards requires entities to identify contracts and Its terms and to assess whether
they meet the definition of an insurance contract or includes components of an insurance contract. Insurance contracts are required to
account for under the recognition/ derecognition of IFRS-17. Companies subject to the requirement of SRO will also be required to adopt
requirements of IFRS-3 from the date of transition. On initial application of IFRS 17, comparative information for insurance contracts is
restated in accordance with IFRS 17, whereas comparative Information for related financial assets might not be restated in accordance with
IFRS 9 if the insurer is initially applying IFRS 9 at the same date as IFRS 17.

SECP through the above referred SRO has also directed that the applicabllity penod of optional temporary exemption from applying IFRS 9-
Financial Instrument as given in para 20A of IFRS 4- Insurance Contracts |s extended for annual penods beginning before January 1, 2027,
subject to fulfilling the same conditions as are prescribed by para 20B of IFRS 4

The management is in the process of assessing the impacts of above amendments on the condensed interim financial statements of the
Company
6. MATERIAL ACCOUNTING POLICIES INFORMATION

The accounting policles and method of computation adopted In the preparation of the condensed Interim financial statements are consistent
with those followed in the preparation of annual financial statements of the company for the year ended 31 December 2024.

7. ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of financial statements in conformity with approved accounting standards requires the use of certain critical accounting
estimates. It also requires management to exercise its jJudgment in the process of applying the Company's accounting polices. The estimates /
Judgments and assoclated assumptions used In the preparation of the financial statements are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.
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June 30, 2025 (Un-audited) December 31, 2024 (Auditsd,
Impairment / & Impairment ¥ :
Cost Provision Carrying valus Cost 7 Provieion Carying valuz
———————— (Rupees)—— - ~——————(Rupees}——
8 INVESTMENTS IN EQUITY SECURITIES
Availabie for sale
Listed shares 45,644,617 - 24,213,156 45644617 {27,071,624) 24,764,835
Non-Banking Fingnce Company
Pak Qaler Assel Nanagement Company Limit=g 15,000,000 - 15,000,000 15,000,000 - 15,000,000
o 00,544,61; _33213,156 £0,644617 27,071,624) 38764835
June 30, 2025 (Un-audited) Decombar 31, 2024 (Auditad)
Impaimment / . Impairment/ 3
9 INVESTMENTS IN GOVERNMENT SECURITIES ol Cont Provision  CorTYingvalue Sogt Provsen Canfrgyelie
dors” 4
Avallablefor-sale
SuKuk certfcates 91 959,957,678 = 960,073,567 966,293,208 - 985,885,552
Participents’ fund
Fair valuc through profit or loss.
Sukuk cerfifcates 22 432,279,803 435,134,830 188,670,185 188,003,403
1.392,237,571 = 395,208,398 1154972393 - 1,173,889 055
a4 Government Sacurities - Avaliable-for-sale (SHF)
June 30, 2025 (Un-audited) December 31, 2024 (Audited,
Maturity Rate of Impaimment / 2 Impairment/ .
Year Return Cost Piovision Carrying value Cost Piovison Carrying value
——(%)— (Rupees)
_Govermnment of Pakistan fjera - Sukuk XXIIl FRR 2025 837% 637,267,678 . 687,723,567 704,572.777 14,535 540
-Gaovemnment of Pakistan jara - Sukuk 21-Oct 2024 2034 12.74% 125,000,000 - 125,000,000 - - -
-Govermnment of Pakistan yara -26 June 23 2028 12.88% 141,700,000 - 147,350,000 147,700,000 - 147,350,000
- Neesumn Jhefum - Sukuk 2026 12.22% - - - 24020431 - 24000013
959,957,678 - 960,073,567 966,293,208 -
9.4.1  GOP ljara— 26 Junc 2023 Sukuk certificates amounting to Rs. 137,000,000 {2024: GoP XX 137,000,000) are held under fien wilh the State Bank of Pakistan i with the reg

of Scction 29 of the Insurance Ordinance, 2000.

0.2 Government Sacurities - Fair value through profit or loss (Participants’ Fund)
December 31, 2024 (Auait=d)
Impairment /

June 30, 2025 (Un-audted)
Cost Impaament /

Maturity Ratz of

Year Return Provision  CTYindaiue Cost Prvbbn Carnying value
. a
- Gavernment of Pakistan fjera - Subuk XXIl FRR 2025 837% 134,534,082 133,086,910 121,531,082 130,904,885
- Neelum Jhelum Sukuk 2028 12.22% 54,127,011 54,127,911 57,147,203 57,088,623
- Gavernment of Pakistan fara - Subuk 21.0ct 2024 2034 12.74% 60,000,000 60,000,000 2 = -
-Govamnment of Pakistan fjara 04-Dec 2023 2028 11.01% 186,620,000 187,020,000 =
432,279,853 3 435,134,830 166,679 185 - 156,003 493

93 Gowernment securities comprise of GOP ljara Sukuk certificales, issued by the Government of Pakistan and Neelum Jhelum Sukuk certificates, issued by the Neelum Jhelum Hydropower
Company (Private) Limited, gusranteed by Government of Pakistan.

10 INVESTMENTS IN DEBT SECURITIES
December 31, 2024 (Auditad)

June 30, 2026 (Un-audited)

Impaimment / Impairment =
Note Cost Drcinkicn Carrying value Cost 1 Pridision Camying valus
Pariicipants fund
Availablefor-sale
Sukuk certifcates - - - - - -
Fair valuc through profit or loss
Sukuk cerifcates g - g 33,437,480 (33,437,480) -
te
June 30, 2025 December 31,
. INVESTMENTS IN TERM DEPOSITS {Un-sudited) 2024 (Audited)
Participents " fund (Rupees)
50,000,000

1.1

Deposiis maturing within 12 monihs

d with Islamic

This represcnis term deposits of fixed maturity

percent to 21.16 percent {2023: 16.6 percent to 21 percent ) per annum with maturity up to March 34, 2026,

banks under profit and loss sharing basis. The cstimated profit rate on such dcposits ranges from 17
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12.

121

12.2

INVESTMENTS IN MUTUAL FUNDS

Shareholders' fund:

Available-for-sale
Mutual funds

Participants’ fund

Fair value through profit or loss
Mutual funds

Mutual Funds - Available-for-sale (SHF)

HBL Islamic Asset Allocaton Fund Plan |
Investment in related parties

Pak Qatar Cash Plan

Pak Qatar Islamic Asset Allocation Fund (Pak Qatar Stable Retumn Plan)

Pak Qatar Income Plan
Pak Qatar Islamic Pension Fund-Debt Sub Fund
Pak Qatar Islamic Pension Fund-Equity Sub Fund

Pak Qatar Islamic Pension Fund-Money Market Sub Fund

Mutual Funds - Fair Value Through Profit or Loss
(Participants' Fund)

ABL Islamic Asset Afocafion Fund

AKD kiamic Income Fund

Al Ameen Isiemic Aggressive Income Plan |
Alfalan GHP Igamic Value Fund

Fayss Islamic Asset Allocation Fund

HBL klamic Asset Alocation Fund Plan |

Invesiment in related parties

Pak Qatar Asset Allozation Plan | (PQAAP 14)
Pak Catar Azzct Allosation Plan I (PQAAP JIA)
Pak Qatar Asset Allocation Plan Il (PQAAP IlIA)
Pak Qatar Asan Munafa Plan

Pak Qatar Cash Plan

Pak Qatar Daity Dividend Plen

Pak Qatar Income Plan

Pak Qatar Islamic Stock Fund

Pak Catar Knalis Bachat Plan

Pak Qatar Monthly Ircome Plan

\
o

PAK-GATAR

June 30, 2025 (Un. D. 31, 2024 (Audited)
impairment / < 1 Impairment <
Note Cost Provision Carrying value Cosi 1 Provision Carying value
(Rupees)

306,363,741 - 312,443,766 536,053,848 - 379,675,827
43,630,854,837 2 54348,312,819  21577,310,579 = 52,110,908,583
43,937,218,57: - 54,660,756,605 22 114 164 427 - 52,490,584 410

J 3
20‘;';'(31 December 31, June 3, December31,
widiod 2024 (Audited) 2025 (Un-audited 2024 (Audited)
Number of Face value Carrying amount
units / shares {Rupees) (Rupees)
154 100 - 354,611
300,398 302,293 100 34,485,841 32,890,575
il 1,729 - 1,728,634
2,982,710 2,624,848 222,938,454 292,650,369
100,000 100,000 15,406,662 14,335,742
100,000 100,000 24,467,520 23,207,366
100,000 100,000 15,145,310 14,507,530
312,443,786 379,675,827
66,190,694 86,438,370 10 659,112,946 946,447,538
2,766,986 2405618 100 142,732,029 134,867,038
- 3,551,567 100 - 426,883,733
6,330,484 8,279,295 100 816,002,556 1,012,271,342
5,513,804 7,441,489 100 495,878,442 747,572,012
26,937 2,779,766 100 2,545,278 307,620,999
85,890,723 106,428,555 100 10,195,284,539  11,684,285,446
150,663,283 136,272,846 100 17,565,957,202 15,057,100,076
57,126,367 68,722,194 100 8,200,050,594 9,805,062,773
3,459,211 1678717 100 391,200,882 182,356,792
51,075,394 16,991,857 100 5,731,595,859 1,858,302,081
1,681,668 5,497,697 100 168,166,862 549,139 035
70,740,171 66,712,376 100 8,169,992,438 7,437,914724
4,490,890 4,431,937 100 989,483,923 €78,232,249
2,984,238 2,971,782 100 341,593,954 327,726,317
4,621,919 4,492,755 100 478,715,315 455,126,429
54,348,312,819 52,110,90€,583
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13

131

14.

141

142

143

PAK-GATAR

June 30, 2025 (Un-audited) Aggregate
Shareholders' Participants' June 30, 2025 December 31,
fund funds (Un-audited) 2024 (Audited)
-———- (Rupees) —————-
CASH AND BANK
Cash and cash equivalent
Cash in hand 3,117,946 - 3,117,946 775,067
Stamps in hand 9,599,183 - 9,599,183 9,581,932
Cash at bank
Current accourts 7.798,685 352,945,548 360,744,233 162,538,128
Saving accounts 259,759,506  2,298,616,345 2,668,375,851 4.208 630,585
280,275320 2,651,561,893 2,931,837,213 4381525712

Saving accounts carry profit rates of 8% to 10.6% (2024: 12% to 18%) perannum.

Cash for the purposes of the cash flow statement consists of:

Cash and other equivalents
Cash in hand
Stamps in hand

Current and other accounts
Current accounts
Saving accounts

Deposits maturing within 3 months (en-cashable on demand)

TAKAFUL LIABILITIES

Reported outstanding claims (including claims in payment)
Incurred but not reported claims

Liabilities under individual takaful contracts

Liabilities under group takaful contracts

Investment component of unit-linked and account value polices

Reported outstanding claims

Gross of re-takaful
Payable within one year
Payable over a period of time exceeding one year

Incurred but not reported claims

Gross of re-takaful
Re-takaful recoveries
Net of re-takaful

Liabilities under individual takaful contracts
Gross of re-Takaful

Re-takaful recoveries
Net of re-takaful

Note

14.1
14.2
143

Aggregate
June 30, 2025 December 31,
(Un-audited) 2024 (Audited)
seems (RUPBES) mmmmmmmeeme

| 3.117.946 " 775,067
9,699,183 9,581,932
12,717129 10,356,999
| 360,744,233 | 162,638,128
2,558,375,851 4208 630,585
2,919,120,084 4.371,168,713

50,000,000

2,931,837.213

4.431,626,712

June 30, 2025 December 31,
(Un-audited) 2024 (Audited)
----- (Rupees)

1,663,796,854 1,703,908,258
178,238,657 169,269,369
14,009,703 39 859 189
532,217,900 573,495,202
56,887,692,447 55.617,509,773
_59,275,956,560 58.104,031,791

1.203,191,333

1.151.,459,656

460,605,521 552 448,602
1,663,.796,854 __1.703,908 258
261,565.910 254 073,696
(83,327,253) {84 814,327)
178,238,657 169,259,369
18,441,124 89,585,042
(4,431,421) (49 725,853)
14,009,703 39 859,189
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15.

16.

17.

NET TAKAFUL CONTRIBUTION REVENUE

Gross contributions
Regular contribution individual policies
First year
Second year renewal
Subsequent year renewal
Single and top-up contributions
Group policies without cash values
Total gross contributions

Less: Re-takaful contributions ceded

On individual life first year business

On individual life second year business

On individual life subsequent renewal business
On group policies

Net contributions

WAKALA FEE
Contribution allocated to Sharehoiders' sub-fund
Other wakala fee

INVESTMENT INCOME - PARTICIPANTS' FUND
-Dividend income
Listed shares
- Fair value through profit or loss
-Return on debt securities
Debt securities
- Fair value through profit or loss
Income from deposits

Total investment income

PAK-GATAR

Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
e e e e e e« (RUP@@ ) oo e e e e e e
165,891,299 284,812,343 112,231,874 200,427,209
170,563,959 315,895,857 108,125,284 201,115,803
1,198,560,800 1,298,990,876 565,199,099 477,788,644
10,233,421,011 8,000,371,253 5,437,116,967  4,744,781,089
1,367,625,538 1,567,461,729 597,243,793 621,285,919
13,136,062,607 11,467 532,059 6,809,917,017 6,245,398 664
(4,313,174) (6,265,872) (2,918,029) (4,409,399)
(5,458,047) (11,056,355) (3,460,009) (7,039,053)
(48,496,416) (40,539,634) (20,434,493) (4,014,453)
(115,271,159) (131,445,611) (56,630,830) (67,811,160)
(173,538,795) (189,307 ,472) (83,443,360) (83,274,064)
12,962,523,812 11,278,224 587 6,726,473,657  6,162,124,600
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
~—~————=—(Rupees) ————————
243,546,798 335,432,834 128,957,833 169,441,099
259,790,174 283,602,763 141,092,986 120,313,727
503,336,973 619,035,598 270,050,819 289,754,826
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
wms e e e e sman e (RUPGOS) e e e e e
- 78,575,910 - 78,550,000
8,999,706 148,461,202 4715174 60,646,207
30,136,354 40,522,931 24,292,857 16,599,499
39,136,061 267 560,043 29,008,030 155,795,706
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PAK-GATAR

Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees)

18. NET REALISED FAIR VALUE GAINS ON INVESTMENTS - PARTICIPANTS' FUND

Fair value through profit or loss:

-Listed shares 821 370,221,908 821 228,220,695
-Mutual funds 786,992,719 2,087,806,026 752,557,963  1,949,999.852
-Deht securities (6,741,866) 394,143 270 284,390 431,784 925
Net gain 780.251.674 2852171203 752,843,174 _ 2610,005.472
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
[Rupees)

19. NET FAIR VALUE GAINS / (LOSSES) ON INVESTMENTS - PARTICIPANTS' FUND

Fair value through profit or loss
Net unrealized gain / (loss)

-Equity securities - 300,262,162 -
-Mutual funds 1.596,398,838 97,276,396 594,297,635 186,912,312
-Debt securities 460,000 420,264,535 1,069,505 271,114 576
1,596,858,838 817.803,094 595,357,140 458,025,888
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees)
20 INVESTMENT INCOME - SHAREHOLDERS' FUND
-Dividend income
Listed shares
- Available-for-sale - 10,622,841 - 4,208 170
- Fair value through profit or loss - - - -
-Return on debt securities
Debt securities
- Avaiable-for-sale 29,695,812 45505516 7,648,098 22,752,758
Income from deposits 22,859,207 81,994,722 12,999,461 35,741,906
Total investment income 52,555,019 138,123,079 20,647,559 62,702, 834
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees)

21 NET REALISED FAIR VALUE GAINS ON INVESTMENTS - SHAREHOLDERS' FUND

Available for sale:
-Mutual funds 23,229,543 9,276,176 23,416,768 9,276,176
Net gain 23,229,543 9,276,176 23,416,768 9,276,176
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2 OTHERINCONE

(Loss) / Gain on esle of opersting assets
Adminisiratize senices income
Miscellaneous ncome

23 TAKAFUL BENEFTS - NET

Gross claims

Claims under individual policies
by death
by sumrenders /withdrawals
by maturities

Tota! gross individual policy caims

Claims under group palicies

by death

by insured event other than death
Total groes group claima

Tota! gross claims

Retakaful recoveries
On Indivigual lite
On group claims
Total retaksful

Net claims

24, TAKAFUL OPERATOR FEE

Modarib fee income
QGther wakaa income

25. ACQUISITION EXPENSES / COMMISSION EXPENSE
Remuneration to takaful intermediaries on individual policies:

25.1. Commission to agent on frst year contributions
Commission to agent on seccnd year contributions
Commission loagent on renewal cont
Commission tc agent on top- up contribution and single contribufion
C ission to takaful intermediaries on group policies

25.2. Other acqusition expenses:
Cther benefts o takaful intermedianes
Salades, allowances and other benefits
Contribution to defned contritution plan
Entertainment
Training/ conference
Office suppies and amenities
Vehicle running
Car ljarah
Traveling
LUtilities
Rental
Postages
Telephone
Repairs and maintenance
Printing and stationary
Computar
Sales promotion
Depreciation
Miscelianeous other expenses
Group Takaful
Folicy siamps

1
=

\_E.;;}.
Miatll s
Half Year Ended Quarter Ended
June 30, June 30, Jurne 30, June 30,
2025 2024 2025 2024
21,586 (15,304) 13,684 =
2,836,146 5,885 460 561,506 914471
781,299 219,300 200,574 139964
3,639,032 6,089 456 775,854 1,054435
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
(Rupees)
36,755,838 42,921,989 4,546,021 27532250
11,762,786,294  5,937,731,785 6,008,516,800 3,297,045934
71,042,868 78,604,002 34,141,444 37,801,714
11,871,484,990 6,059,347, 775 6,047,205,965 3.362,379.899
248,211,036 270,341 624 118,434,874 116,619918
981,742,527  1,151,124,608 487,089,342 453,207,240
1,220,053,563  1,421,466,232 605,524,216 550,627,158
13,101,438,554¢ 7,480,814 007 6,652,730,181 3,932,207,057
(13,851,450) (27,470,183) 323,327) (14,611,875)
(119,097,379)  (122,233,763) (54,012,845) (51,865,208)
(132,048,820) (149,703 046) (54,336,172) (68,477,083)
12,968,489,726  7,331,110,061 6,598,394,009 3,865,729,974
Halt Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2026 2024
(Rupees)

31,011,218 17,870,627 25621,345 5,146,726
637,428,676 406,213,055 309,243,341 223,734,259
668,440,894 424 083,662 334,870,686 229,480,985

Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
39,286,369 55,263 473 3,595,555 21,588271
8,056,340 38,050,958 4,276,839 14,536,560

18,330,953 39,188,044 12,369,190 19,874,536

85,833,649 99,775,438 59,094,729 58,265593

38,036,818 51,562,823 17,406,287 22,228844
189,544,128 283,870,735 96,745,599 136,593,804

55,209,316 49 612,670 24647,016 27,259,709
173,004,020 121,120,687 97,141,126 60,470,928

7,072,636 5,551,830 3,316,260 2,625002
1,111,515 516,377 534,843 339596
4,422,068 2,881,626 3,785325 2,055,131
8,740,816 8,574 542 4,702,478 4,260,231
23,780,683 19,415,667 11,321,684 9,541,850
1,237,021 1,449,100 576,729 €97,913
7,566,190 8,561,445 2,799,097 5514334
18,084,480 18,049,555 12,184,707 11,874,043
47,900,587 42,034 105 24,387,392 18,997,826
2,860,692 3,508,826 1,453,720 310,71¢
2,809,155 3,348 494 1,320,031 1,401,732
4,284,746 1,980,721 2,356,926 5,702,144
4,926,042 4,893,818 2,020,954 1873510
2,066,698 2,249 694 1,174,930 1,152 689
20,037,400 24171, 418 10576,775 2.204887
13,004,516 12,773,244 6,582,299 6,4408678
21,721 155,870 115167 62367
59,887,358 12,281,056 28,272,818 5,237 897
6,191,749 3,134,598 2,157,346 1,520,949
464,410,409 352,295,352 241,424,632 169,945,105
§63,054,537 636,166,087 338,170,230 306,538 008
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Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
——— e PR e
26.  MARKETING AND ADMINISTRATION EXPENSES
Salaries, alowances and cther benefits 181,795,611 178,072 943 92,540,402 ©4,423688
Chame for defined benefitplan 15,932,200 14,174 244 7,991,100 7,087,122
Coantribution to defined contribution plan 9,534,200 8,063 587 4,307,841 4,159,953
Vehicle running 27,550,712 17,487 750 9,806,373 B.114810
Car liarah rentals 2,833,888 2,183 625 1,427,308 421272
Traveliing 4,092,870 2,148 598 2,046,435 154238
Utilities 17,463,776 20,575 689 10,989,657 12,014234
Rental 24,401,785 21,733 593 12,545,508 10,406,805
Communication 16,575,252 12,085,001 7,363,097 7,387,508
Repairs and maintenance 5,251,431 3,700,561 2,081,203 1996414
Piinting and stationary 8,185,740 5,686,729 6,726,602 2595512
Software maintenance 41,020,757 34,966 496 18,936,995 16,518,571
Advertisement 12,110,082 8,486 619 3,215,172 5163462
Depreciation 13,372,101 13,878 298 6,768,762 7,001,960
Amortization 5,958,729 4,572 599 243333 2,286,299
Sharahadvisors’ fees 2,347,190 1,930,032 1,155,903 965,016
Actuary's fees 5,633,190 5,271,830 2,316,595 2,635815
Legal and professional 6,569,723 3,661,281 1,382,665 3171731
Consultancy 77,521,759 55,151,389 37,238,097 34,738,685
Supervision fess 13,037,364 5,823,760 6,518,682 2,729,504
Subscription fees 5,142,957 3,364,086 2,317,541 1,688,143
Bank and brokeroge 1,539,333 1,201,229 741,99 827,037
Entertainment 2,945,238 2,099,287 1,079,314 1,119,358
Training 847,286 580,747 498,989 276658
Staff welfare 4,204,049 5,507 804 2,419,196 2,605,593
Group Taksful 15,043,177 18,066,827 3,352,580 3211421
Statutory Audit Fee 1,214,877 1,307 484 507,439 653742
Generaltakaful 1,202,018 979,843 596,346 608441
Miscellaneous 261,569 193334 199,560 162,604
52‘5699!"5 454 044 9=6'c'=l 251 .2055712 235,125,596
27. OTHEREXPENSES
Salarnes, alowances and cther benefits 1,833,451 1,531,281 859,406 943103
Employer's contributon to provident fund 117,647 73924 60,653 37770
Vehicles running 318,973 208 378 160,273 111,099
Traveling 83,931 B0 074 42,497 48503
Communication 25,086 10 476 11,276 6,098
Auditors’ remunezation 92,607 92 607 46,303 46,303
Consuitancy 2,096,585 5,618 6% 1,151,511 4,686,538
4,618,280 7615434 2,331,920 5879414
Half Year Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
{Rup:
28. TAXATION
Current year 16,034,677 17,444 813 14,284,209 7,898,495
Deferred (4,422,531) (3,467 679) (581,759) (2,636,258)

115612!046 13,877,134 13!696!450 5262§3T

29. RELATED PARTY TRANSACTIONS

Related parties comprise of related group companies, associates, directors, staff retirement iunds and key management personnel. The Company in the normal course of
busi carries outtra tions with various related parties. Details of transactions and balances with related parties, except as di isewhere inthe i
statements, are as follows:

Name of Related Party Relationship Sharehaolding
Pak-Qatar General Takaful Ltd Commen Directorship Nil
Pak-Qatar Asset Management Company Ltd Commen Directorship 5%
Pak-Qatar Family Takaful Ltd - Employees’ Provider Provident Fund Nil
FWLU Pzkistan Associate Company Nil
Half year ended Half year ended June
June 30, 2025 30, 2024
Relafionship
Nature of transaction ————(Rupeesj————
Entities with common directorship Net shared expenses received 88,770,810 69,216 574
Claims received against general takaful 17,150 64,350
Contrbufion paid against general takaful 1,940,703 198,722
Investment advisory fee 79,618,344 51,565494
Asscciated company Banca takaful acquisiti and fee 9,869,320 4,934560
Employees provident fund Contribufion psid 19,310,647 15,606 373
June 30, 2025 December 31, 2024
Balances with related parties are ss follows: {Un-audited) (Audited)
S 7O S—
Entities with common directorship Investment advisary fee payable 16,522,668 10,986 437

CONTINGENCIES AND COMMITMENTS

There has been no msjor change, during the penod to provisional sales tax on family and health takaful as disclosed in the annual financial

statement for the year ended 31 December 2024

Shorily after end of 2024, the Hon'ble SHC dismissed the cases, other than the pettion against Sindh Sales Tax (SST) on health takaful merely on pmeedural grounds and
withcut considering the merits of the arguments that foms the basis ofthe petition, essentially directing the pettioners to re-approach Sindh Revenue Board (SRB)
regaming show cause notices issued by the department on the matier of taxabilty of famity takaful. The Company along with the other insurance/takaful companies through
Insurance Association of Pakistan(IAP) has filed appeals in the Supreme Court of Pakistan dated March 14, 2025. The hearng is yet ‘o be scheduled.
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31, SEGMENTAL INFORMATION

314 REVENUE ACCOUNT
June 30, 2025

Participants’ funds Aggregate

Individual Family Group Family  Group Health June 30, 2025

Barticipant Investment Fund (PIF)

Incoma
Aliocated contribution 11,351,889,204 : 11,351,889,204
Net investment income 2,394,224,137 - ) 2,394,224,137
Total net income 13,746,113,341 - - 13,746,113,341

Less: Claims and expenses
Suriender [ partial wihcrawal 11,834,729,152 - - 11,834,729,152
Takaful oparators’ faa 637,420,676 - - 637,429,676
Other charges 3,771,191 2 : 3,771,791
Total claims and expenditure 12,475,930,620 - 12,475.930,620
Excess of income over claim and expenditure 1,270,182,721 - - 1,270,182,721
Ade: Technical reserves at beginning of [he year 55,617,509,726 || = " : " 55,017,509,7101
Less Technical reserves at end of the period 56,887,692,447 - - 56,887,692,447

Movement in fechnical resenves (1,270,182,721) - - (1,270,182,721)

Surplus | (deficit)

Movement in technical reserves 1,270,182,721 - - 1,270,182,721
Balance of PIF al beginning of the year 55,617,509,726 - - 55,617,509,726
Balance of PIF at end of the pertod (a) 56,887,692,447 = 3 56,687.692,447

Participants’ Takaful Fund

Income
Contribution net of retakaful 114,733,430 207,782,022  1,044,572.358 1,367,087,810
Net investment income 25,023,939 391,871 2,075,407 31,011,217
Oher income 25,897,636 - - 25,897,636
Total net ncome 165,655,005 211693893 1,046,647,765 1,473,996,663
Less: Claims and expenditures
Claim net of rotakafu recoveries 22,904,383 120,113,657 081,742,527 1,133,760,572
Takaful operators’ fee 59,819,154 72,783,106 127,187,915 259,790,175
Cfther charges 7,165,672 1,005,622 2,642,350 10,813,644
Total claims and expenditure 89,889,214 202,902,385 1,111,572792 1,404,364,391
Excess of income over claims and expendilures 75,765,791 8,791,508 (64,925.027) 19,632,272
Ada: Technical reservas at beginning of the year 54,979,610 || 179.969,312 547,664,831 782,613,753
Less: Technical reserves at erd of the period 54,106,991 186,221,340 484,076,503 724,494,834
Movement in technical reserves 782,619 (6,252,028) 63,588,328 58,118,919
Surplus | (deficit) before distribution 76,548,410 2,539,480 (1,336,699) 77,751,191
Distribution of surplus (26,527,521} - -3 (26,527,521)
surplus | (deficit) aftar distribution 50,020,889 2539 480 (1,336,699) 51,223,670
Movement in technical reserves (782,619] 6252028 (63,588,328) 58,118,919)
Transfers from/(to)
Qard-e-Hasna (refurned to)/ cortributed from
sharzhokders' sub fund - - - -
Net transfer from shareholders’ sub fund - - - -
Balance of PTF atbeginning of the year 952,726,463 229003468 566.876.193 1,748.606,124
Balance of PTF atend of the period {b) 1,001,964,733 237794977 501,951,166 1,741,710,875
Subtotal (@+b) 57.889,657,180 237.794.977 501,851,166 _58.629.403.322

Page 182 of 262



Prospectus | Pak-Qatar Family Takaful

Shareholders’ Sub Fund

Income
Takaful oparstor's fae
Mudarb fee from PTF
Total income

Less: Expenditures
Net commisson expenses
Other acquisiton 2xpensas
Management expenses
Total expenditure

Excess / (deficit) of income over expenditure
Adg: Technical reserves at beginning of the period

Less: Technical reserves at end of the period
Surplus !/ (deficit) for the period

(Surpius) | deficit transterred to sharenolders’ tund

Transfer from / (to) shareholders' fund
Cortribution ived from sharehold:
Qard-e-Hasna contributad to PTF
Net transfer from / (to) shareholders' fund

" fund

Balance of shareholders’ sub fund at beginning of the year

Balance of fund at end of the period

Balance of Participants' funds at end of the period

Reprosented by:
Participants' Investment Fund
Technical reserves for PIF

Participants’ Takaful Fund
Technical reserves for PTF
Qard-g-Hasna contributiors
Accumudatad surplus / (defict) - FTF

Shareholders' sub fund

Technical reserves for shareholders’ sub fund
Accumulated surplus - shareholders’ sub fund

Balance of fundas at the end ot the perod

(e

\
o

PAK-GATAR

(a+b+c)

Shareholders' Fund Aggregate
Individual Family Group Family Group Health June 30, 2025
{

940,795,628 72,783,106 127,187,915 1,140.766,649
25,023,940 3911872 2,075,407 31,011,219
965,819,568 76,694,978 129,263,322 1171,777,668
151,507,310 14,776,279 23,260,539 189,544,128
372,430,796 36,610,470 55,369,143 464,410,409
406,508, 755 35,081,186 83,109,843 624,609,775
030,446,961 86,467,036 161,730,515 1,178.654,312
35,372,707 (9,772,958) (32,476,193) (6,676,444)
35,372,707 (9,772,958) (32,476,193) (6,676,444)
(35,372,707} 9,772,958 32476193 6,876,444
57,889,657,180 237,794,977 501,951,166  58,029,403,522
56,387,692,447 - - 56,007,692/447
54,195,991 186,221,340 484,076,503 724,494,634

- - 260,000,000 260,000,000
947,796,315 51573637 (242,125,337) 157,244 615
1,001,964,733 237,794,977 501,951,166 1,741,710,875

57&895557 180 237, !g‘]ﬂ

501,951,166 _58,629.403,322
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31.2 REVENUEACCOUNT

Participant lnvestment Fund (PIF)

Income
Aliocated contribution

Netinvestment income

Total net income

Less: Claims and expenses
Surender / partial withdrawal
Takaful operators’ fee
Other charges
Total claims and expenditure

Excess of income over claim and expenditure

Add: Technical reserves al beginning of the year
Less: Technical resenves at end of the period

Movement in technical reseves

Surplus / (deficit)

M in technical r

Balance of PIF at beginning of the year
Balance of PIF at end of the period

Partici * Takaful Fund (PTF)

Income
Contribution net of rotakaful
Pet investment income:
Other income
Total net income

Less: Claims and expenditures
Claim net of retakaful recoveries
Takaful operators’ fee
Other charges
Total claims and expenditure

Excess of income over claims and expenditures

Add: Technical reserves at beginning of the year
Less: Technical reserves at end of the period
Movement intachnical reserves

Surplus / (deficit) before distribution

Distribution of surplus
Surplus / (deficit) after distribution

Movement in technical reserves

Transfers from/(to)
Qard-e-Hasna (returned to)/ contributed
from sharshoiders’ sub fund
Net transfer from sharaholdars’ sub fund

Balance of PTF at beginning of the year
Balance of PTF at end of the period

Subtotal

ﬂ
=

PAK-GATAR

June 30, 2024
Partcipants’ funds Aggregate
Individual Family ~ Group Family Group Health June 30, 2024
(Rupees
9,348 780 562 2 = 9,348 780,562
3.901.793.086 5 = 3.901.793.086
13,250,573,648 = S 13,250 573,646
6,016,425.787 6,016 425787
406,213,055 5 = 405 213,055
1,382,029 < = 1,382,029
6.424,020.871 5 - 6,424 020871
6,826,552.777 3 = 6,826 552,777
37489.105,584 2 = 37,489,105584
44,315,658,361 = - 44,315 658,361
(6.826,552,777) = = (6,826 552,777)
6.826.552,777 . = 6,826 552,777
37.489.105,584 3 = 37.489.105584
(a) 44316,658,361 44,315 658,361
157,995,073 229,899,555 1,206,116 563 1,594 011,191
6.288.443 10.943.400 638783 17870627
164,283,516 240 842,956 1,206,755 346 1,611,881818
16,451,806 148,107,861 1,151,124 608 1,314684275
74,647 694 73368977 130,586 092 283602763
6,433,141 1.547,075 1,845 134 9.825,350
96,532,641 228,023,913 1,283,555 834 1,608,112,388
67,750,875 12,819,043 (76,800 488) 3769430
65,612,552 ” 217.316,480 “ 531,286 437 Jl 814215469
52.451.885 217.915534 446.475 680 716843099
13,160,667 [699,054) 84,810,757 97372370
80,911,542 12219989 8,010 269 101,141,800
(30,546,035) (30 546,03€)
50,365,506 12.219,989 8,010 269 70,595,764
(13,160,667) 599,054 (84,810,757) (97 372,370)
911,947 614 303,311,766 556,536,920 1,771.796,300
(b) 945,152 453 316,130,809 479,735 432 1,745.019694
(atb) _ 45264810814 316,130,809 479,736432 _ 46,060678,055

Page 184 of 262



\
=

Prospectus | Pak-Qatar Family Takaful

PAK-GATAR

Participants’ Funds Aggregate
Individual Family ~ Group Family Group Health June 30, 2024
(Rupeas}
Shareholders’ Sub Fund
Income
Takaful operator's fee 816,293,584 78,368,977 130,586 092 1,025.248,653
Mudarib fee from PTF 6.288.443 10.843.400 638.783 17 870,627
Total income 822,582,027 89.312,378 131,224 875 1,043,119,280
Less: Expenditures
Net commission expenses 235,751,039 17 689,003 30,430 693 283 870,735
Other acquisition expenses 268,369,312 33.487,130 50,438 909 352295352
Management expenses 338,933 227 35 656,782 78,454 959 454 044 968
Total expenditure 843.053.578 87.832.916 159,324 561 1,090.211.055
Excess / (deficit) ofincome over expenditure (20.471,551) 1479462 (28.099 686) (47.091,775)
Add- Technical reserves at beginning of the year - - - -
Less: Technical resarves at end of the period - - - -
Surplus / (deficit) for the period (20,471.551) 1479462 (28,099 686) (47.091,775)
(Surplus) / deficit ransferred to shareholders’ fund 20,471,551 (1479462) 28,099 686 47091775
Transfer from | {to) shareholders® fund
Contribution received from shareholders' fund - -
Qard-e-Hasna contributad to PTF - - - -
Net transfer from / {to) shareholders’ fund - - -
Balance of shareholders’ sub fund at beginning of the year - - - -
Balance of fund atend of the period (c) = 2 =
Balance of Participants” funds at end of the period (a+b+c)  45264,810,814 316,130,809 479,736 432 46,060 678055
Represented by:
Participants’ Investment Fund
Technical reserves for PIF 44315,658,361 - 44315 658,361
Participants’ Takaful Fund
Technical reserves for PTF 52,451,885 217915534 446,475 680 716,843,099
Qard-e-Hasna contnbutons - < 260,000 000 260 000,000
Accumulated surplus / (deficit)- PTF 896,700,568 98.215,275 (226,739 248) 768,176,595
949,152 453 316,130,809 479,736 432 1,745 019,694
Shareholders’ sub fund
Technical reserves for shareholders' sub fund - | l - | I - “ -
Accumulated sumplus - shareholders' sub fund - - -
Balanca of funds at the end of the period 45264310814 315,130,809 479736432 46,060 678,056
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32 SEGMENT REPORTING

Income

Gross Contributions
- First period individual regular confributions
- Individual renewal contributons
- Individual single & top-up contrioutions
- Group contributions
Total gross contributions
Retakaful contributions
- Individual policies
- Group policies
Total retakaful contributions

Net contribution revenues

Sulplus frlom retakaful operators
Net investment income

Total net Incomea
Takaful benefits and expenditures
Takaful benefits, including bonuses, net of retakaful

Management expenses iess recoveries
Total takaful benefits and expenditures

EXcess of Income over takaful benefits and expendnures

Add. Paticipants liabiities at beginning of period
Less: Patticipants liabilties at end of period

surplus reserve for the period [ Participant Takaful Fund

(PTF)]

SEGMENT REPORTING

Income

Gross Contributions
- First period individual regular contributions
- Individual renewal confributions
- Individual single & top-up contributions
- Group contrbutions
Total gross contributions
Retakaful contributions
- Individual policies
- Group policies
Total retakaful contributions

Net contribution revenues

Surplus from ret; operators

Net investment income
Total net income

Takaful benefits and expenditures

Takaful benefits, including bonuses, net of retakaful
Management expenses less recoveries

Total takaful benefits and expenditures

Excess of income over takaful benefits and expenditures

Add: Participants liabiities at begnning of period
Less: Paiticipants liabilties at end of period

surplus reserve for the period [ Participant Takaful Fund

(PTF)]

\
=

PAK-GATAR

June 30, 20256
Participants’ funds Aggregate
Individual Group Group
Family Famiy Hearth eI, 2023
-——————————(Rupees}——— -

165,891,299 z = 165,891,299
1,369,124,759 - - 1,369,124,759
10,233,421.011 - - 10,233,421,011
- 323,053,180 1,044,572,358 1,367,625,538

11,768,437,069 323,053,180  1,044,572,358  13,136,062,607

(58,267,696) - - (58,267,636)
- (115,271,159) - (115,271,159)
(58,267,636) (115,271,159) - (173,538,795)

11,710,169,433 207,782,022  1,044,572,358  12,962523,812

25,897 636 - - 25,897,636
2,419,248,076 3,911,871 2,075,407  2,425,235,354

14,155 315,145 211,693,893  1,046,647,7656  15,413,656,802

11,884,161,062 129,113,657 981,742,527  12,995,017,246
951,733,091 73,788,728 129,830,265  1,155,352,084

12,835,894,184 202,902,385  1,111,572,792  14,150,369,330

1,319,420,991 8,791,508 (64,925,027)  1,263,287,472

55,672,489,337 | 179,969,312
56,941,889,438 | 186,221,340

547,664,831 | 56,400,123,480
484,076,503 | 57,612,187,281

50,020,889 2,539 480 (1,336,699) 51,223,670
June 30, 2024
Participants' funds Aggregate
Individual Group Group
Family Family Health June 30,2024
{Rupees}
284 812,343 E B 284,812,343
1,614,886.734 - 1,614,886.734
8.000,371,253 - - 6,000,371.253

361,345,166 1,206,116 563 1,567,461,729

9.900,070,33C  361,345166  1,20€,116,563  11,467,532,059

(57,861,860) - - (57,861,850)
= (131.445.611) = (131.445.611)
(57,861 860) (131,445611) - (189.307,472)

9842208470 229899555  1206,116563  11,278,224,588

3.908.081.528 10.943 400 638,783 3.919.663.713

13,750,289,999 240,842 9% 1,206,755 346 15,197,888,301

6,031,877,593 148,107,861 1,151,124 608 7,331,110,061
854,654 783 79.916,052 132,431,226 1,067,002,068

6,886,532,382 228,023 913 1,283,555 834 8398112129

6.863.707.617 12.819.043 (76.800.488)  6.799.776.171

37.554,718.136 | 217,316 480 | 531,286,437 | 38,303321,053
44 .368.110.246 | 217,915,934 446,475680 | 45032501460

50,365,507 12,219,989 8,010,269 70.595.764
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3

SEGMENTAL STATEMENT OF FINANCIAL POSITION

ASSETS

Property and equipment

Intangible assets

Right-of-use-Asset

Investments

Investment property

Advance against investment property
Takaful / Re-takaful receivables
Deposits, loans and other receivables
Taxation - payments less provision
Prepayments

Cash and bank

Total assets

EQUITY AND LIABILITIES

Shareholders’ equity
Shars capital
Unappropnated profit - net
Total equity

Deferred tax liabiity

Wagf/ Participant Takaful Fund
Cede money

Accumuiated surplus / (Deficit)
Total PTFs Equity
Qard-e-Hasna

Total Participants' equity

Takaful liabilities

Retirement benefits obligations
Contributions received in advance
Takaful / retakaful payable

Other creditors and accruals
Lease Liabilities

Taxation -provision less payments

Total liabilities
Total equity and liabilities

o
PAK-GATAR

June 30, 2026 (Un-audited)

Participants' funds Aggregate
Shareholders' Individual Group Group
Fund Family Family Health Junec, 2026
(Rupees)

368,077,296 - - - 368,077,296
76,894,013 - - - 76,894,013
125,558,426 % 3 & 125,558,426
1,311,730,509 64,615,094416 168,363,238 2 56,096,178,162
- 1,240.000,000 - - 1,240,000,000
3,775,000 318,149,000 - - 321,924,000
= 35255334 171494329 651,133,727 857,883,390
196,426,348 40,773,819 766,976 17,670,103 254,636,246
- 923,832,286 950,032 84,641 924,866,959
141,179,312 - - - 141,179,312
280,275,320 2,506,784,311 36,498,222 108,279,360 2,931,837,213
2,502,915,223 §9,679,889.165 378,062,796 777,167,832 63,338,035,016
1,307,124,400 - - - 1,307,124,400
470,655,448 - - - 470,655,448
1,777,779,848 z = g 1,777,779,848
4,295,854 - - - 4,295,854
- - 5,500,000 - 5,500,000
- 947,767,741 51,573,636 (242,125,337) 757,216,040
- 947,767,741 57,073,636 (242,125,337) 762,716,040
- - - 260,000,000 260,000,000
- 947,767,741 67,073,636 17,874,663 1,022,716,040
- 58,323,359,711 | 307,000,480 | 645,623,945 59,275,984,135
- 186,754,035 13,988,680 | 113,661,509 314,404,223
- 146,284,993 - - 146,284,993
529,400,652 76,722,686 - 7,716 606,131,053
133,995,874 - - - 133,995,874
57,442,993 - - - 57,442,993
720,839,519 58,732,121.423 320,989,160 759,293,169 60,533,243,272
725,135,374 58,732,121,423 320,989,160 759,293,169 60,537,539,126
2,502,915,223 59,679,889,165 378,062,796 777,167,832 63,338,035,016
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33.1 SEGMENTAL STATEMENT OF FINANCIAL POSITION

December 31, 2024 (Audited)

Participants’ funds Aggregate
December 31,
Shareholders' Individual Group Group 2024
Fund Family Family Health
(Rupees)

ASSETS
Property and equipment 308,390,053 - - - 308,390,053
Intangible assels 76,074 407 - - - 76,074,407
Right-of-use-Asset 125558 426 = S 2 125,558,426
Investments 1.405.326,224 52,167,873,922 181,038 155 : 53,754,238,301
Investment property - 1,200,000,000 - - 1,200,000,000
Advance against investment property 3775000 318,149,000 - - 321,924,000
Taxaful / Re-takaful receivables < 63,310,772 143915518 634,950 988 842,186,278
Deposits, loans and other receivables 163,790,994 66,226,859 544 434 11,392 146 241,954 433
Taxation - payments less provision - 915,268,073 17,787,412 8461074 941,516,559
Prepayments 27748 981 z = : 27,748,981
Cash and bank 319977 817 3,933,211,827 72246 849 56,089 219 4.381,525712
Total assets 2430641902 58,664,040,453 415532368 710,902,427 62.221,117,149
EQUITY AND LIABILITIES
Shareholders' equity
Share capital 1,307,124 400 - - - 1,307,124 400
Unappropriated profit - net 542 858 966 - - = 542,858,966
Total equity 1,849 983 366 - - - 1.849,983,366
Deferred tax liability 7823121 - - - 7,823,121
Wagqf/ Participant Takaful Fund
(PTF)
Cede money - - 500,000 - 500,000
Accumulated surplus / (Deficit) - 897,748,373 49,034,156 (240,761,606) 706,020,923
Total PTFs Equity = 897,748,373 49534 156 (240,761,606) 706,520,923
Qard-e-Hasna - - - 260,000,000 260,000,000
Total Participants' equity - 897,748,373 49 534 156 19,238,394 966,520,923
Takaful liabilities = 57,206 486,080 | 304 893790 592,651 911 58,104,031,781
Retirement benefits obligations 106,019,063 = = 5 106,019,063
Contributons received In advance = 347,778,065 61,104,422 99,003,732 507,886,219
Takaful / retakaful payable - 143,681,016 - - 143,681,016
Other creditors and accruals 256,037 932 68,346,919 = 8,390 324,393,241
Lease Liabilities 133,995,619 = = - 133,995,619
Taxation -provision less payments 76,782 801 - - - 76,782 801

572835415 57,766,292,080 365998 212 691,664 033 59 396,789,739
Total liabilities 580,658 536 57,766,292,080 365998212 691,664,033 59.404,612,860
Total equity and liabilities 2430641902 58,664,040,453 415532368 710,902 427 62.221,117,149
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36, GEMNERAL

A new format of inancial statement has been prescribed where revenue asccount, statement of contribution, statement of
claime, statement of expenses and statement of investment income have been done away with, Statement of financial
positon has been consolidaled, previously presenting each class of business separately.

36. DATE OF AUTHORISATION FOR ISSUE

of the Company,
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6.6. SUMMARY OF FINANCIAL HIGHLIGHTS OF PAK-QATAR FAMILY TAKAFUL

Income Statement - Participants' Fund CY 2022 CY 2023 CY 2024 6MCY 2025
PR Wi

Participants Fund
Gross Contributions (Premium) Revenue

Wakala Fee (Transfer to Shareholders'

Fund)
Retakaful Contribution Ceded

Net Contributions (Premium)
Investment Income
Net realized fair value gains on investment
Unrealized Gain/(Loss) On Investments
Fair Value Gain on Investment Property
Impairment on Debt Securities
Surplus Income
Net Income
Net Claims (Takaful benefits)
Operator Fee (IMC & Modarib Fee)
Other Expenses
Surplus Distribution
Net Change in Takaful Liabilities

Surplus/(deficit) reserve for the year

10,236
(1,990)

(464)
7,782
630
944
(1,213)
41
91
8,275
(6,618)
(562)
(73)
(73)
(800)

16,297
(1,508)

(450)
14,339
669

2,538
3,840
14
83
21,483

(10,653)

(642)
(89)
(100)

(10,062)

(62)

28,817
(1,353)

(418)
27,046
571
3,697
5,460
75
(33)

36,816

(17,490)

(1,066)
(89)
(64)

(18, 097)

13,136
(503)

(174)
12,459
39
780
1,597
40
26
14,941
(12,968)
(668)
(15)
(27)
1, 212)

Income Statement - Shareholders' Fund CY 2022 CY 2023 CY 2024 6MCY 2025
Pk

Shareholders' Fund
Wakala Fee
Net Commission Expense
Net Wakala Fee
Operator Fee Income
Investment Income
Net Realized fair value gains
Other Income
Net Income
Acquisition Expenses
Marketing and Administration Expenses
Other Expenses
Total Expenses
Mark-up on Lease (Finance Cost) ¢
Profit Before Tax
Taxation
Profit After Tax

1,990
(848)
1,142

562
148
16
23
1,891

(1,017)

(652)
(17)
(1,686)
(21)
185
(36)
149

1,508
(628)
880
642
182
93
32
1,829
(803)
(791)
(17)
(1,611)
(26)
192
(36)
156

1,353
(599)
754
1,066
217
74
16
2,127
(815)
(904)
(14)
(1,734)
(27)
366
(97)
270

503
(190)
314
668
53
23
4
1,062
(464)
(525)
(5)
(994)
0
68
(12)
56

% Finance costs in CY 2022 and CY 2023 were clubbed in with marketing and administration expenses. Following the
change in accounting policy in CY 2024, the presentation of the respective comparative figures of the finance cost figures in

CY 2022 and CY 2023 has been adjusted.
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Balance Sheet - Participants' Fund mm 30-Dec-24 m
P

Assets
Investment Property 983 1,125 1,200 1,240
Investments 24,570 34,134 52,349 54,783
Advance against investment property 129 129 318 318
Takaful/Retakaful Receivables 966 1,110 842 858
Deposit, loans and other receivables 158 188 78 59
Taxation - Payments Less Provision 834 902 942 925
Cash and Bank 3,250 3,994 4,062 2,652
Total Assets 30,890 41,580 59,790 60,835
Waqf / Participant Takaful Fund (PTF)
Cede Money 0.5 0.5 0.5 5.5
Accumulated Surplus 760 698 706 757
Qard-e-Hasna 175 260 260 260
Total Participant's Takaful Fund 935 958 967 1,023
Liabilities
Takaful Liabilities 29,248 39,674 58,104 59,276
Contributions Received in Advance 559 751 508 314
Takaful/Retakaful Payable 104 117 144 145
Other Creditors and Accruals 43 80 68 77
Total Liabilities 29,954 40,622 58,824 59,812
Total Equity and Liabilities 30,890 41,580 59,790 60,835
Liquid Investments 27,821 38,128 56,410 57,435
Reported but Outstanding Claims 1,007 1,370 1,704 1,664

Balance Sheet - Shareholders' Fund mm 30-Dec-24 m
Pk

Assets
PPE 483 475 434 494
Intangible Assets 92 85 76 77
Investments 1,286 1,448 1,405 1,312
Advance against investment property 3.8 3.8 3.8 3.8
Other Loans and Receivables 177 139 164 195
Deferred Tax Asset 14 - - -
Prepayments 20 21 28 141
Cash and Bank 43 38 320 280

Total Assets 2,119 2,209 2,431 2,503

Equity

Number of Shares (PKR 10/- each) 131 131 131 131

Paid up Capital 1,307 1,307 1,307 1,307
Unappropriated profit 449 607 803 731
Qard-e-Hasna (175) (260) (260) (260)
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Total Equity 1,581 1,654 1,850 1,778
Liabilities
Deferred Tax Liability - 13 8 4
Retirement Benefit Obligations 73 85 106 -
Other Creditors and Accruals 241 260 256 663
Lease Liabilities 224 185 134 -
Taxation - Payments Less Provision 0.35 13 77 57
Total Liabilities 537 555 581 725
Total Equity and Liabilities 2,119 2,209 2,431 2,503

Cash Flow from Operating Activities 788 3,447 8,498 (1,721)
Cash Flow from Investing Activities (910) (2,653) (8,431) 261

Cash Flow from Financing Activities - - - -

Net increase/ (decrease) in cash and cash

. (122) 794 67 (1,460)
equivalents
Cash and cash equivalents at the beginning 3372 3,250 4,044 4,112
of the year
Cash and cash equivalents at the end of the 3,250 4,044 4112 2652
year
Claims Paid (6,885) (10,591) (17,440) (13,142)

Cash Flow Statement - Shareholders' Fund CY 2022 CY 2023 CY 2024 6MCY 2025
PR i
68 149 20

Cash Flow from Operating Activities (24)

Cash Flow from Investing Activities (220) 85 199 71
Cash Flow from Financing Activities - (65) (65) (131)
Net.lncrease/ (decrease) in cash and cash (152) (5) 582 (40)
equivalents

Cash and cash equivalents at the beginning 195 43 38 320
of the year

Net Cash Balance 43 38 320 280
Capex (104) (179) (55) (24)

Growth CY 2022 CY 2023 CY 2024 6MCY 2025

Gross Premium (Contributions) - Growth

(%) 2% 59% 77%
(o]
Net Premium (Contributions) - Growth (%) 5% 84% 89% N/A
:\llye)t Income (Participants’ Fund) - Growth 10% 160% 719%
(o]
Profit After Tax - Growth (%) -15% 5% 73%

Participants' Fund Performance CY 2022 CY 2023 CY 2024 6MCY 2025

87% 89% 91% 89%

Claim settlement ratio (Claims Paid to

Reported Claims) (%)

ga)lms Ratio (Net Claims to Net Premium) 85% 70% 65% 104%
(o]
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Expense Ratio (Operating Expenses to Net

0, 0, 0, 0,
Premium) (%) 8% >% 4% >%
Combined ratio (Claims & Management 93% 79% 69% 110%
Expenses to Net Premium) (%)
Retakaful Cession Ratio (%) 5% 3% 1.4% 1.3%
Risk Retained (%) 95% 97% 99% 99%
Total Investment Return (incl. income and
FV gains/losses) (%) 1% 24% 22% 5%
Net Premium to PTF Surplus (times) 10.24 20.56 38.31 16.45
:.::q:;i)lnvestments to Outstanding claims 28x 28x 33x 35x

Profitability Ratios - Shareholders' Fund CY 2022 CY 2023 CY 2024 6MCY 2025

Earnings per share (PKR) 1.14 1.20 2.06 0.43
Earnings per share — Adjusted (PKR)>’ 0.65 0.68 1.17 0.24
Break-up value per share (PKR) 12.1 12.7 14.2 13.60%®
Break-up value per share — Adjusted (PKR)*° 6.85 7.17 8.02 7.71
PAT to Wakala Fee Income (%) 7% 10% 20% 11%
PAT to Net Income (%) 8% 9% 13% 5%
Return on equity (%) 10% 10% 15% 3%
Return on assets (%) 7% 7% 12% 2%
zl:tr:(:inrie& Administrative Expenses to 36% 43% 43% 49%
Total Expenses to Total Income (%) 93% 91% 86% 95%
f;:)mmission Expense to Wakala Fee Income 43% 42% 44% 38%
Commission Expense to Total Income (%) 31% 26% 22% 15%

Investment Yield (Investment Income to
Avg. Investments) (%)
Dividend per Share - 0.50 0.50 1.00

Balance Sheet Ratios - Shareholders' Fund CY 2022 CY 2023 CY 2024 6MCY 2025
| huded | Audted | Audited | Unaudted |

13% 13% 15% 4%

Capex to Total Assets 5% 8% 2% 1%

Paid-up Capital to Equity 83% 79% 71% 74%
Cash to Current Liabilities 0.18x 0.15x 1.25x 0.42x
Liquid investments to Current Liabilities 5.52x 5.72x 6.74x 2.40x

Leverage Ratios - Shareholders' Fund CY 2022 CY 2023 CY 2024 6MCY 2025
I i A T T
NMF

Debt to Equity 14% 11% 7%
Debt to Total Assets 11% 8% 6% NMF
Debt Service Coverage Ratio (DSCR) N/A 8.5x 14.5x NMF

57 PQFTL issued 50,000,000 right shares and is to issue 50,000,000 shares through initial public offering in CY 2025. The
adjusted EPS has been calculated using the updated shareholding of 230,712,440 shares.

%8 Break-up value per share as at June 30, 2025, pre-rights issue of 50,000,000 shares undertaken on August 28, 2025.

5 PQFTL issued 50,000,000 right shares and is to issue 50,000,000 shares through initial public offering in CY 2025. The
adjusted break-up value per share has been calculated using the updated shareholding of 230,712,440 shares.
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6.6.1 COMMENTARY ON SELECTED RATIOS

Participants’ Fund:

Trend in PTF Income
40,000
35,000
30,000
25,000

20,000

PKR MILLION

15,000

10,000 -—

5,000

FY 2022 FY 2023 FY 2024

e Gross Contributions (Premium) Revenue essmmNet Contributions (Premium) Net Income

Policyholder Premiums and Other Income:

In CY 2024 the Gross and Net Contributions (premiums) collected by PQFTL amounted to PKR 28.8 Bn and PKR
27.0 Bn, respectively. During the three financial years ended December 31, 2024, the Gross contributions
collected by PQFTL experienced a CAGR of 42%, with the largest increase (77%) occurring in CY 2024. This
translated to a CAGR of 54% in Net premiums, with the largest increase (89%) also arising in CY 2024. The primary
driver of the growth experienced in CY 2024 was the increased Single and Top-up contributions of PKR 21.9 Bn
(CY 23: PKR 7.7 Bn). In addition, PQFTL’s market share in the Life Insurance sector rose from 4.4% in CY 2023 to
6.6% in CY 2024, further showcasing the company’s excellent top-line performance.

During this period the Participant Funds’ Net income grew by CAGR of 70%, with the largest YoY increase (160%)
arising in CY 2023. This increase was primarily attributable to the total Participant Funds’ investment income
and fair value changes rising to PKR 7.0 Bn in CY 2023 (CY 21: PKR 177 Mn). Of this amount, PKR 669 Mn is
representative of earned investment income, with PKR 2.5 Bn attributable to net realized fair value gains and
PKR 3.8 Bn attributable to unrealized fair value gains. Investment yield marginally declined to 1.3% in CY 2024
(CY 22: 2.6%), with earned investment income falling to PKR 571 Mn (CY 22: PKR 630 Mn).

PTF’s Performance:

Claims ratio represents the proportion of claim costs relative to earned premiums, indicating an insurer’s
financial strength and risk management effectiveness. A claim arises when an event covered by an insurance
policy transpires. The average claims ratio of PQFTL for three years period ended December 31, 2024 was
approximately 75%, with net claims amounting to PKR 17.5 Bn (CY 23: PKR 10.6 Bn). This increase was primarily
driven by increased surrender/withdrawal claims of PKR 13.7 Bn in CY 24 (CY 23: PKR 7.3 Bn). The claims
settlement ratio rose to 91% in CY 2024 (CY 22: 87%), highlighting PQFTL’s ability to fulfil its obligations and
successfully handle valid claims.

Sufficient Net premiums written to pay-off claims coupled with prompt payment of benefits underscore PQFTL’s
commitment to meeting obligations to policyholders. Moreover, PQFTL has Retakaful arrangement in place with
Munich Re, rated AA by S&P®°, Hannover Re-takaful Bahrain, rated A+ by S&P®!, and Hannover Re Germany,

80 https://www.munichre.com/en/company/investors/ratings-and-solvency.html
61 https://www.spglobal.com/ratings/en/regulatory/article/-/view/type/HTML/id/3143654
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rated AA by S&P%2. The company’s robust claims management system has allowed it to obtain an IFS rating of
“A++” from PACRA and “AA” from VIS.

PQFTL’s expense ratio favorably moved to 4% in CY 2024 (CY 2022: 8%), highlighting improvements in the fund’s
costs management abilities. The expense ratio and the claims (loss) ratio can be combined to obtain the
Combined ratio, which is a measure of underwriting profitability; a ratio below 100% indicates that the company
is generating an underwriting profit, while a ratio above 100% indicates an underwriting loss. PQFTL’s combined
ratio favorably moved to 69% in CY 2024 (CY 2022: 93%), signifying that the company is making profits from its
core operations and managing its expenses and claims effectively relative to its premiums.

Liquid investments of the company (incl. cash & bank balance) grew to PKR 56.4 Bn in CY 2024 (CY 2022: PKR 27
Bn), driven by an increase in the value of equity securities held. As such, liquid investments to outstanding claims
ratio favorably increased to 33x in CY 2024 (CY 2022: 28x). Total PTF fund equity also increased to PKR 967 Mn
in CY 2024 (CY 2022: PKR 935 Mn). This evidences that PQFTL has more than sufficient capital and ample liquidity
to meet policyholder obligations.

62 https://assets.hannover-
re.com/asset/533267266226/document_phc5e1178d6nf8fph41fpfed72/RatingsDirect_HannoverRueckSE_Sep-05-
2024.pdf?content-disposition=inline
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Profitability — Shareholders’ Fund (SHF):

Breakdown of SHF Income - PKR Mn

3,000
2,500
2,000
1,500
1,000

500

FY 2022 FY 2023 FY 2024

B Wakala Fee B Operator Fee and Other Income Investment Income

PQFTL's profit after tax (PAT) grew by a CAGR of 15% during the three years period ended December 31, 2024,
with the PAT in CY 2024 totaling up to PKR 270 Mn (CY 2022: PKR 149 Mn). A substantial increase in PAT of 73%
was experienced from CY 2023 to CY 2024, primarily as a result of higher Operator fees of PKR 1.1 Bn (CY 23:
PKR 0.7 Bn). The company’s margins also improved, with PAT as a portion of total income rising to 10% in CY
2024 (CY 2022: 5%).

Investment income also increased to PKR 291 Mn (CY 2022: PKR 164 Mn), with investment yield rising from 14%
to 20%, highlighting improved investment performance. Alongside the positive trends in income, PQFTL’s cost
management also improved, with total expenses to total income ratio falling to 86% in CY 2024 (CY 2022: 93%).

Increased income and better cost control allowed PQFTL to record significant improvements in its bottom-line
as highlighted above, thereby leading to a greater ROE of 15% (CY 2022: 10%) and ROA of 11% (CY 2022: 7%) in
CY 2024.

Financial Position and Solvency — Shareholders’ Fund:

PQFTL’s cash and bank balance attributable to the SHF grew significantly in CY 2024 to PKR 320 Mn (CY 2022:
PKR 43 Mn). The trickle-down effects of increased gross contributions and improved investment performance
allowed the company to generate positive cash flows from its operating and investing activities. Increased cash
balance contributed to the improved liquid investments to current liabilities ratio of 6.74x in CY 2024 (CY 2022:
5.52x). PQFTL’s shareholders’ equity balance grew to PKR 1.8 Bn in CY 2024 (CY 2022: 1.5 Bn) by virtue of higher
unappropriated profits arising due to the company’s improved profitability. These improvements clearly
highlight how PQFTL maintains sufficient liquidity and capital balance to provide shareholders with sustainable
returns.
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6.7. SUMMARY OF MAJOR ITEMS OF REVENUE AND EXPENSES

6.7.1 Participants’ Fund:

PKR MN
Key Revenue Items - Participants' Fund
Gross Contributions (Premiums)

Regular contribution individual policies:

First year
Second year renewal
Subsequent year renewal
Single and top-up contributions
Group policies without cash values
Total Gross Contributions (Premiums)
Investment Income
Dividend Income
Return on Debt Securities
Income from Deposits

Total Investment Income

CY 2022 CY 2023 CY 2024 6MCY 2025
| Audited | Audited | Audited |

Key Expense Items - Participants’ Fund

Wakala Fee

Net Takaful Claims

Operator Fee (IMC & Modarib Fee)
Surplus Distribution

Other Expenses

Net Change in Takaful Liabilities

6.7.2 Shareholders’ Fund:

PKR Mn

1,476 821 310 166
1,072 862 352 171
3,718 3,828 3,103 1,199
1,255 7,714 21,930 10,233
2,715 3,071 3,122 1,368
10,236 16,297 28,817 13,136
272 179 129 -
260 384 343 9
98 106 99 30
630 669 571 39
(1,990) (1,508) (1,353) (503)
(6,618) (10,653) (17,490) (12,968)
(562) (642) (1,066) (668)
(73) (100) (64) (27)
(73) (89) (89) (15)
(800) (10,062) (18,097) (1,212)
CY 2022 CY 2023 CY 2024

Key Revenue Items - Shareholders' Fund | __Audited | __Audited | _Audited |

Wakala Fee
Contribution allocated to SHF

Other Wakala Fee
Total Wakala Fee
Investment Income
Dividend Income
Return on Debt Securities
Income from Deposits
Total Investment Income
Operator Fee (Admin, IMC & Modarib)
Other Income

Key Expense Items - Shareholders' Fund
Commission Expense

Acquisition Expenses

Marketing and Administration Expenses

1,219 835 721 244
771 673 631 260
1,990 1,508 1,353 503
8 5 - -
59 70 65 30
81 107 152 23
164 275 291 53
562 642 1,066 668
23 32 16 4
(848) (628) (599) (190)
(1,017) (803) (815) (464)
(673) (791) (904) (525)
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6.8. BIFURCATION OF REVENUE WITH RESPECT TO LOCAL AND EXPORT SALES, IF APPLICABLE.

Not Applicable as PQFTL provides services in Pakistan only.

6.9. CONTINGENCIES AND COMMITMENTS

As at December 31, 2024, PQFTL has disclosed a contingent liability of PKR 949.44 million with respect to
provincial sales tax (see further details in Section 8.1).

As at December 31, 2024, commitments under the ljarah Arrangements were as follows:

Not Later than one year 56.5 94.9
Later than one year and not later than five years 87.7 173.5
Total 144.2 268.4

6.10. COMPARATIVE FINANCIAL ANALYSIS WITH PEER GROUP COMPANIES:

PKR Mn poerL | Adamiee | Askari 1o | iiiife | P | rpiife
Life Life Lif

Operating Performance

Gross Contributions

) 28,817 30,969 2,018 41,672 13,493 48,713 392
(Premiums)
Net Premiums 27,046 30,285 1,693 39,408 13,095 46,563 295
Net Claims (17,490)  (24,350)  (346)  (43,300) (5,570) (57,416)  (161)
Investment Income 4,558 20,317 366 40,359 4,482 35,279 46
F ing E Excl.
c:‘a'::qso)perat'”g xpenses (Bxcl. ) jeeves  (ge01)  (1,230)  (11,830) (2,756)  (13,542)  (478)
Claims Ratio 65% 80% 20% 110% 43% 123% 54%
Expense Ratio 4% 15% 73% 30% 21% 29% 162%
Combined Ratio 69% 96% 93% 140% 64% 152% 217%

Profitability and Capital Adequacy

Total Income 2,726 % 57,056 2,082 101,121 17,741 100,843 368
PAT 270 1,544 15 2,990 279 2,574 (340)
Shareholders' Equity 1,850 5,432 509 9,192 2,279 17,333 292
Total Assets 62,221 116,428 2,950 259,439 39,002 236,764 1,247
PAT to Total Income 10% 3% 1% 3% 2% 3% NMF
Liquid Investments 56,410 111,997 2,704 242,921 35,540 223,196 1,031
Outstanding Claims 1,704 4,827 131 7,125 543 10,398 124

Liquid Investments to

. . 33.1x 23.2x 20.6x 34.1x 65.5x 21.5x 8.3x
Outstanding Claims

83 Only includes expenses attributable to the Participants’ Takaful Fund
84 Only includes Income attributable to the Shareholders’ Fund
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Pricing Comparison
Number of Shares (Mn)
Share price*

PAT (TTM)

EPS

BVPS

P/E

P/B

ROE

ROA
* price as of 10/10/2025

** Shareholding post rights issue of 50,000,000 shares and Initial Public offering of 50,000,000 shares.
*** BVPS post rights issue of 50,000,000 shares on August 28, 2025.

6.11. SUMMARY OF FINANCIAL PROJECTIONS FOR FIVE YEARS

6.11.1 Profit and Loss Statement:

PKR Mn

Gross contributions revenue
Growth rate
Shareholders' fund
Wakala fee
Commission expense

Takaful operator fee
Investment income
Realized FV Gains
Other income

Net income

Acquisition expenses
Marketing and administration
expenses

Other Expenses

Total expenses

Finance Cost
Profit before tax
Taxation

Profit after tax

Effective Tax Rate

231** 263 150 105 171 100 225

14.00 3500  13.08  155.00  21.02  168.01  36.50
241 1,486 91 2,651 343 2,625 (317)
1.33 5.66 0.61 25.25 2.01 26.16 (1.41)
12.60%** 21.90 3.56 87.03 14.31 172.76 1.22
10.49 6.18 21.56 6.14 10.47 6.42 NMEF
1.11 1.60 3.68 1.78 1.47 0.97 29.91
12% 28% 21% 31% 15% 16% NMF
9.8% 1.4% 3.3% 1.1% 0.9% 1.2% NMEF
2025F 2026F 2027F 2028F 2029F

32,252 34,496 36,954 39,743 42,159

11.9% 7.0% 7.1% 7.5% 6.1%

1,459 1,524 1,634 1,750 1,868

(570) (536) (622) (677) (758)

889 988 1,012 1,072 1,110

1,383 1,659 1,980 2,392 2,836

211 270 280 305 336

19 2 (8) (7) 4

1,612 1,932 2,252 2,690 3,176

2,501 2,920 3,264 3,762 4,286

(917) (958) (1,033) (1,114) (1,178)

(1,158) (1,383) (1,525) (1,687) (1,860)

(3) (14) (4) (5) (5)

(2,078) (2,354) (2,562) (2,805) (3,043)

(15) (13) (12) (10) (9)

409 552 690 947 1,234

(118) (215) (269) (369) (481)

290 337 421 578 753

29% 39% 39% 39% 39%
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PKR Mn 2025F 2026F 2027F 2028F 2029F
Assets

PPE 417 421 434 446 468
Intangible Assets 69 125 160 187 187
Investments 2,789 2,733 2,970 3,238 3,600
Advance against investment

property 4 4 4 4 4
Deposits, Loans and Other

Receivables 160 173 190 208 226
Deferred Tax Asset - - - - -
Taxation - Payments Less Provision - - - - -
Prepayments 22 25 28 30 33
Cash and Bank 248 362 295 304 289
Total Assets 3,709 3,844 4,081 4,415 4,808
Equity and Liabilities

Equity

Paid up Capital 2,307 2,307 2,307 2,422 3,149
Accumulated Reserves 1,162 1,268 1,424 1,552 1,118
Qard-e-Hasna (310) (310) (240) (170) (100)
Total Equity 3,159 3,266 3,491 3,804 4,167
Liabilities

Deferred Tax Liability 6 7 8 7 7
Retirement Benefit Obligations 106 106 106 106 106
Other Creditors and Accruals 275 297 321 348 385
Lease Liabilities 116 101 88 76 66
Taxation - Payments Less Provision 46 67 67 74 77
Total Liabilities 549 578 590 611 641
Total Equity and Liabilities 3,709 3,844 4,081 4,415 4,808
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6.11.3 Cash Flow Statement:

PKR Mn 2025F 2026F 2027F 2028F 2029F

Profit before Taxation 409 552 690 947 1,234
Adjustments for: 0 0 0 0 0
Depreciation 135 129 125 122 122
(Gain)/Loss on disposal of PPE - - - - -
Amortization 7 13 17 20 20
Financial Charge Expense 15 13 12 10 9
Investment Income (incl. FV gains) (211) (270) (280) (305) (336)

Realized FV gains - - - - -
OCI FV (gain)/loss - - - - -
Exchange (gain)/loss - - - - -

Working Capital Changes 29 12 10 14 23
Cash generated from Operations 385 450 574 808 1,072
Income tax paid (151) (194) (268) (364) (478)

Actuarial gain/(loss) - - - - -
Security Deposit - - - - -

Qard-e-hasna repayment - - 70 70 70
Capital Contribution by SHF (50) - - - -
Net Cash generated from Operating

Activities 184 256 377 514 663

Cash flow From Investing Activities

Fixed Capital Expenditure (64) (157) (150) (145) (135)
Proceeds from disposal of PPE - - - - -
Proceeds from disposal of investments - 312 211 316 371
Payment for investments (1,384) (256) (447) (584) (733)
Profit/Return received 209 264 274 298 329
Net Cash used in Investing Activities (1,238) 163 (112) (115) (168)

Cash flow From Financing Activities

Proceeds from issuance of shares 1,200 - - - -
Repayment of lease liabilities (87) (75) (65) (57) (49)
Dividends paid (131) (231) (265) (335) (460)
Net cash generated from Financing

Activities 983 (306) (330) (391) (509)
Net Increase / (decrease) in Cash (72) 114 (66) 8 (14)
Cash at the beginning of the year 320 248 362 295 304
Cash at the end of the year 248 362 295 304 289
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T
PAK-GATAR

PKR Mn 2025F 2026F 2027F 2028F 2029F
PAT 290 337 421 578 753
Interest 11 8 7 6 5
Depreciation 135 129 125 122 122
Amortization 7 13 17 20 20
Capital Expenditure (64) (157) (150) (145) (135)
Changes in Working
Capital 29 12 10 14 23
FCFF 408 342 431 594 788
Interest (11) (8) (7) (6) (5)
Net Debt (18) (15) (13) (12) (10)
FCFE 380 319 410 577 773
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6.12. REVALUATION OF ASSETS

PQFTL has ownership of investment property comprising of freehold land and office premises. The Company
acquired the property with the objective of capital appreciation. The fair value of the investment property was
determined by an external, independent property valuer, Ms. Credit & Commerce Consultants (Pvt) Limited.
The independent valuer provides the fair value of the Company’s investment property at least once every
financial year, as per Company’s policy.

Particulars DEETH ‘
Owner Pak-Qatar Family Takaful Limited
Date of Latest Valuation December 31, 2024

Freehold land — 1866.66 sq. yards
Covered Area
Premises — 889 sq. yards

Fair Value PKR 1,200 Mn

Cost PKR 1,070.23 Mn

6.13. DIVIDEND POLICY

The following table discloses a non-binding expected dividend pay-out ratio, including the percentage of
earnings to be distributed to the shareholders as dividend in case the company is profitable, has cash and does
not intend to pursue any expansion opportunities.

2025F 2026F 2027F 2028F 2029F 2030F
Dividend Per Share (DPS) -
PKR 1.00 1.15 1.45 1.90 1.90 2.425
Payout Ratio 80% 79% 80% 78% 80% 80%

(Dividend/Earnings)

The Company intends to follow a consistent profit distribution policy for its members, with future dividend
payments being influenced by factors including profitability, availability of adequate cash flows, the Board’s
recommendation, and shareholders’ approval, where required.

The rights in respect of bonus issues and dividends attached to each ordinary share are and will be the same.
The Company in its general meeting may declare dividends but no dividend shall exceed the amount
recommended by the Directors. Dividend, if declared in the general meeting, shall be paid according to the
provisions of the Companies Act.

The Board of Directors may from time to time declare interim dividends as appear to it to be justified by the
profits of the Company. No dividend shall be paid otherwise than out of the profits of the Company for the year
or any other undistributed profits.

No unpaid dividend shall bear interest or mark-up against the Company. The dividends shall be paid within the
period laid down in the Companies Act.

Under Section 242 of the Companies Act, any dividend payable in cash by a listed company shall only be paid
through electronic mode directly into the bank account designated by the entitled shareholder.

Therefore, the applicants must provide the details of the bank account in the relevant part of the Shares
Subscription Form.

No bonus shares issued in last 5 years. The Company paid the following dividends in the last 5 years.
Year Dividend per share (PKR) ‘
2020 0.75
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2021 -

2022 0.50
2023 0.50
2024 1.00

Covenants / Restriction on Payment of Dividends:

It is stated that there is no restriction on the Company by any regulatory authority, creditor, stakeholder, etc.
on the distribution and capitalization of its profits.

Eligibility for Dividend

The ordinary shares issued shall rank pari-passu with the existing shares in all matters of the Company, including
the right to such bonus or right issues, and dividend as may be declared by the Company subsequent to the date
of issue of such shares.

6.13 (B) DIVIDEND PAYOUT OF LISTED ASSOCIATED COMPANIES OVER WHICH THE ISSUER HAS
CONTROL

PQFTL has no listed associated company over which it has control.
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7. BOARD AND MANAGEMENT OF THE COMPANY

7.1. BOARD OF DIRECTORS

Address CNIC /

Passport

Period of
Directorship

Designation

Directorship in other
companies

No:

H. E. Sheikh
Ali bin
Abdullah
Thani Jassim
Al-Thani

Said Gul

Mr. Abdul
Basit Ahmad
Al-Shaibei

Mr. Ali
Ibrahim Al
Abdul Ghani

Mr. Zahid
Hussain Awan

Mr.
Muhammad
Kamran
Saleem

Zahid Haleem
Shaikh

Non-Executive
Director

Non-Executive
Director

Non-Executive
Director

Non-Executive
Director

Non-Executive
Director

Executive
Director

Independent
Director

Al-Gharafa, Doha,

Qatar

House No. 2, Kohsar

Road, F-7/3,

Islamabad, Pakistan

Villa No. 94, Al-

Roadah, Doha, Qatar

P.O. Box 22676,
Doha Qatar

215-B, Ghazikot
Township,

Mansehra, Pakistan

A-185/8 K.A.E.C.H.S.,,

Karachi, Pakistan

H. No. 105, Street 3,
Khyaban-e-Muhafiz,

Phase 6 DHA,
Karachi, Pakistan

S037908

153027-
821829-3

01709999

01744817

135039-
451450-5

42301-
5927051-1

42201-
2515026-3

Board Member
Since
March 2006

Board Member
Since
April 2007

Board Member
Since March
2006

Board Member
Since
October 2014

Board Member
Since
April 2007

Board Member
Since
April 2022

Board Member
Since
April 2025

Umm-Haish International
Al Jazeera Trading &
Contracting

Pak-Qatar General Takaful
Limited

Eurotec Projects
Development for Oil &
Gas

Qatar Petrochemical
Company
Al-Muftah  Projects &

Industrial Services
Pak-Qatar General Takaful
Limited

Pak-Qatar Investment
(Private) Limited
Pak-Qatar Asset
Management Company
Limited

Islamic Financial

Securities Company
Pak-Qatar General Takaful

Qatar International
Islamic Bank

Qatar Islamic Insurance
Company

Pak-Qatar General Takaful
Limited
Pak-Qatar General Takaful
Limited

Pak-Qatar Asset
Management Company
Pak-Qatar General Takaful
Pak-Qatar  Investments
(Private) Limited

Pak Elektron Limited
Crescent Steel & Allied
Products

Shafi Foods

Shafi Agro (Pvt)
Muhammad Shafi
Tanneries

Shafi Taxcel

Shafi Gluco Chem
Everfresh Farms (Pvt.)
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Asad Pervaiz Independent H. No. 64/2,

Board Member

Director Khyaban-e-Rahat, 42301- Since -
Phase 6 DHA, 8305745-9 April 2025
Karachi, Pakistan P
Ammara Independent Villa#29, DHA Villas, g ) e  Prissol Pvt Ltd
Shamim Director Phase 8 (Ex-Park 34101- Ei?i:a Member
Gondal f .
View), Street 2, DHA, = 2303214-2 April 2025
Lahore

7.2. NUMBER OF DIRECTORS

Pursuant to Section 154 of the Companies Act, 2017 a listed Company shall not have less than seven (7) directors.
At present, the Board consists of 9 directors, excluding the Chief Executive Officer, who is not an elected director
but a member of the management team.

7.3. PROFILE OF DIRECTORS

H. E. Sheikh Ali bin Abdullah Thani Jassim Al-Thani - Chairman Board of Directors:

A distinguished member of the Royal Family of Qatar, His Excellency Sheikh Ali Bin Abdullah Thani Jassim Al-
Thani has been a steadfast supporter of Pakistan’s progress and development. He has championed initiatives to
attract foreign investment, foster workforce opportunities, and uplift communities, especially in education and
healthcare.

Since 2007, Sheikh Ali has served as the visionary Chairman of Pak-Qatar Family Takaful Limited, steering the
Company’s mission to redefine Islamic financial services with excellence and purpose.

Said Gul - Non-Executive Director:

A prominent Pakistani entrepreneur in Qatar, Mr. Said Gul is the driving force behind transformative initiatives
that bridge the business communities of Pakistan and Qatar. As the Executive Director of Eurotec Projects
Development for Oil & Gas, he has cultivated innovative solutions in international trade and consultancy. As a
founding Director and key sponsor of the Pak-Qatar Group, Mr. Gul has been instrumental in shaping its modern
success. His leadership has cemented the Group’s reputation as a pioneer in Islamic finance since its inception
in 2007.

Mr. Abdul Basit Ahmad Al-Shaibei - Non-Executive Director:

As the CEO of Qatar International Islamic Bank, Mr. Abdul Basit Ahmad Al-Shaibei has played a pivotal role in
advancing Islamic banking on a global scale. He also serves as a Board Member of the Islamic Financial Securities
Company, Doha, reflecting his deep expertise in Shariah-compliant financial solutions. Since 2007, Mr. Al-Shaibei
has been an invaluable member of the Board of Pak-Qatar Family Takaful and General Takaful, bringing strategic
insights to the Group’s leadership.

Mr. Ali Ibrahim Al Abdul Ghani - Non-Executive Director:

A seasoned leader in Islamic finance, Mr. Ali lbrahim Al Abdul Ghani is the CEO of Qatar Islamic Insurance
Company. His career spans key roles in Qatar’s Ministry of Labor and Social Affairs as Head of Finance &
Administration and the Qatar Armed Forces as Head of Procurement. He contributes his vast expertise as a Board
Member of Pak-Qatar Family Takaful and General Takaful, guiding its vision of halal financial investment and
protection.

Mr. Zahid Hussain Awan - Non-Executive Director:

With over three decades of international banking experience, Mr. Zahid Hussain Awan has held leadership roles
in the GCC, including at Qatar International Islamic Bank. His expertise spans treasury, product development,
and banking innovation. Since 2007, Mr. Awan has been a cornerstone of the Board of Pak-Qatar Family Takaful
and General Takaful, contributing his strategic acumen to the Group’s sustained success.
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Mr. Muhammad Kamran Saleem - Executive Director:

A seasoned professional with expertise as a Fellow Chartered Accountant, Fellow Cost Accountant, and Advocate
(LLM), Mr. Muhammad Kamran Saleem has played a transformative role in corporate governance, long-term
planning, and shaping the strategic direction of the Pak-Qatar Group over the span of two decades.

As a member on the Boards of Pak-Qatar Asset Management, Pak-Qatar Family Takaful and General Takaful, he
has been a key architect in strengthening the group’s leadership providing invaluable guidance to drive
innovation and sustainable growth. He is also a Director at Pak Elektron Limited and Crescent Steel & Allied
Products Limited, where he lends his expertise to enhance excellence and governance.

Zahid Haleem Shaikh - Independent Director:

Mr. Zahid Haleem Shaikh serves as Chief Executive Officer of Shafi Foods (Pvt.) Ltd. and Shafi Agro (Pvt) Ltd, and
holds Directorships at Muhammad Shafi Tanneries (Pvt.) Ltd., Shafi Taxcel Ltd., Shafi Gluco Chem (Pvt.) Ltd. and
Everfresh Farms (Pvt.) Ltd. His strategic oversight supports the group’s vertically integrated model, driving
sustained growth and value creation within the Shafi Group.

Mr. Zahid earned a Bachelor of Commerce from Scholars College, Punjab University in 1988 and a BSBA in
Business Administration with a concentration in Finance (cum laude) from Boston University in 1992. With over
two decades of leadership across agribusiness, food processing, manufacturing, and exports, he combines
academic excellence with sector expertise.

Asad Pervaiz - Independent Director:

Mr. Asad Pervaiz held the pivotal role of Chief Actuary & Appointed Actuary at Friends Provident International,
UAE (IFGL), where he was responsible for overseeing financial reporting, risk projection, and actuarial strategy.
His expertise strengthens governance and insight across complex insurance portfolios. He holds a Bachelor of
Commerce degree from the University of Karachi (2008), and is a Fellow of the Society of Actuaries, USA, as well
as a Fellow of the Pakistan Society of Actuaries, both awarded in 2012. With more than a decade of professional
experience in actuarial science and risk management, he brings a rare blend of international and local credentials
to the board.

Ammara Shamim - Independent Director:

Ms. Ammara Shamim Gondal serves as a Director at Prissol (Pvt) Limited and Chief Financial Officer at Reem Rice
Mills (Pvt) Limited, where she leads key financial functions including strategic planning, budgeting, financial
reporting, and the development of robust internal control frameworks. With a strong track record in corporate
governance and financial stewardship, Ms. Gondal brings valuable insight and accountability to the boardroom,
strengthening investor confidence and supporting sustainable, long-term value creation across diversified
operations.

She is a Chartered Accountant (ACA) and holds a Bachelor of Arts degree from the University of the Punjab. She
brings over a decade of professional experience grounded in audit, analytics, and financial leadership, with
recognition from the Institute of Chartered Accountants of Pakistan where she formerly chaired CASA-North.

7.4. PROFILE OF SENIOR MANAGEMENT

Wagas Ahmad - Chief Executive Officer:

Mr. Waqas Ahmad is a seasoned Takaful and insurance professional with over three decades of diverse
experience in operations, strategy, product development, underwriting, and digital transformation. He has held
several senior leadership roles, including Chief Operating Officer at PQFTL and Executive Director at Salaam
Takaful Limited, and was instrumental in launching Life Takaful operations at Al Rajhi Takaful in Saudi Arabia. He
also led the establishment of Pakistan’s first digital Family Takaful insurer and currently serves on the Executive
Committee of the Insurance Association of Pakistan (IAP).

Mr. Wagqas holds an MBA in Marketing from Allama Igbal Open University and a Post-Graduate Diploma in

Islamic Finance from the Centre for Islamic Economics. He is a Certified Director from the Institute of Chartered
Accountants of Pakistan, a Fellow of the Life Management Institute (FLMI), and an Associate in Customer
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Services (ACS) from LOMA. His academic and professional qualifications complement his strategic leadership in
the Takaful industry.

Muhammad Ahsan Qureshi - Chief Financial Officer:

Mr. Muhammad Ahsan Qureshi is serving Pak-Qatar Family Takaful Limited. With nearly three decades of hands-
on experience in financial reporting, insurance accounting, and treasury management, he drives strategic
planning, budgeting, forecasting, and investment decisions while ensuring robust liquidity management and
adherence to regulatory standards. Under his stewardship, PQFTL has successfully implemented core finance
systems including Pentasoft, SAP, Oracle, and introduced industry specific accounting formats and cost
allocation policies for Family Takaful. Mr. Qureshi also plays a key role in board level reporting and regulatory
liaison with stakeholders such as SECP and SBP, contributing to the company’s strong governance framework.

Holding a Master’s in Islamic Banking & Finance alongside Master's in Commerce, Mr. Qureshi complements his
academic credentials with international training in risk management (Japan), Takaful principles, and ERP
systems, including SAP power user certification. His analytical mindset and team focused leadership have
resulted in streamlined finance procedures and performance measurement systems. Additionally, he has
contributed to academia by teaching accounting and management courses in Karachi’s universities and colleges.

Mufti Muhammad Shakir Siddiqui - Head of Shariah Compliance:

Mufti Muhammad Shakir Siddiqui serves as the Head of Shariah Compliance at Pak-Qatar Family Takaful, where
he oversees Shariah trainings, compliance, and audits. Since joining the organization in 2017, he has been
instrumental in developing and implementing comprehensive Shariah compliance and audit manuals, ensuring
adherence to Islamic principles across all operations. Mufti Siddiqui holds the esteemed Takhassus Fe Aliftah
and Almiyah, Figh (Islamic Jurisprudence) from Jamia Darul Uloom, Karachi, and has completed an M.A. in Arabic
as well as an M.Phil. leading to a Ph.D. in Islamic Learning from the University of Karachi. His areas of
specialization include Islamic Finance, Islamic Jurisprudence, Takaful, Islamic Risk Management, Shariah Audit &
Compliance, Wagf Management, and Islamic Business Ethics.

In addition to his role at Pak-Qatar, Mufti Siddiqui is a respected Shariah advisor and consultant, serving on the
Standing Committee on Takaful & Window Takaful at the Federation of Pakistan Chambers of Commerce and
Industry (FPCCI). He is also a visiting faculty member at several leading institutions in Karachi, including the
Institute of Business Administration's Centre for Excellence in Islamic Finance (IBA-CEIF), where he imparts
knowledge on Islamic finance and Takaful. His commitment to promoting ethical financial practices and his
extensive experience make him a pivotal figure in the Islamic finance sector.

Muhammad Danish Raza - Head of Internal Audit:

Mr. Danish Raza is the Head of Internal Audit at Pak-Qatar Family Takaful Limited, bringing over a decade of
extensive experience in Internal Audit. Prior to joining Pak-Qatar, he served as Senior Manager Internal Audit at
Mega & Forbes Group of Companies, where he played a key role in strengthening governance frameworks and
ensuring regulatory compliance. He also held a senior audit position at Grant Thornton, where he led multiple
assurance and advisory engagements for clients across various industries.

Mr. Raza is an ACCA-qualified professional with a strong command of internal control systems and financial
reporting standards. In addition, he holds a Certification in Shariah Compliance & Audit of Islamic Financial
Institutions from IBA-CEJ, equipping him with a deep understanding of Shariah-based audit practices. His
combined expertise in conventional and Islamic auditing principles enables him to uphold the highest standards
of accountability and transparency in his current role.

Junaid Asghar - Head of Group Operations:

Junaid Asghar has an experience of more than a decade in the Takaful and insurance industry. As Head of Group
Operations at Pak-Qatar Family Takaful, he oversees key functions including life and health underwriting, claims
management, reinsurance operations, and customer service.

He holds a Marketing degree from IBA, Karachi, and a Postgraduate Diploma in Islamic Banking & Finance. Mr.
Junaid is also a certified Fellow of the Life Management Institute (FLMI), and an Associate in Reinsurance
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Administration (ARA) and Customer Service (ACS) from LOMA, USA. His leadership continues to enhance
operational efficiency and customer-focused service across the organization.

Murtaza Soomro - Head of Agency Administration & Branch Operations:

Mr. Murtaza Soomro brings more than two decades of diverse experience in the Takaful and insurance industry,
with expertise in Individual Life and Bancassurance operations. At Pak-Qatar Family Takaful, he leads Agency
Administration, and Branch Operations, focusing on strategic planning, digital optimization, and service
excellence.

Previously with Jubilee Life Insurance, he played a key role in business management, automation, and product
development. Mr. Soomro holds an MBA in Human Resource Management and multiple professional
certifications. His leadership is defined by data-driven insights, operational efficiency, and a strong commitment
to business growth

Muhammad Shahzad - Head of Underwriting (Member Onboarding):

Mr. Muhammad Shahzad is an experienced professional with over two decades of experience in Pakistan’s
insurance and Takaful industry. As Head of the Members Onboarding Department, he brings specialized
expertise in Life Underwriting, Customer Service, and Branch Management, and system development to
optimize processes, along with strong leadership in planning and team coordination.

He holds an MBA and is a Certified Underwriter from the Life Office Management Association (LOMA). Mr.
Shahzad has completed numerous technical and soft skills trainings both locally and internationally, and also has
teaching experience in business studies, reflecting his commitment to professional development.

Adnan Arif — Head of BancaTakaful Operations:

Adnan Arif is a seasoned professional with nearly three decades of experience in the financial services industry,
specializing in Insurance, Bancassurance/BancaTakaful, and Wealth Management. Currently serving as Head of
Operations, BancaTakaful at Pak-Qatar Family Takaful, Adnan plays a pivotal role in strategy formulation,
operational excellence, and client service enhancement.

He has held key leadership roles at Chartis, NIB Bank, and Jubilee Life Insurance, where he consistently
demonstrated strong leadership, compliance, and people management skills. Adnan holds a Master’s degree in
Public Administration from the University of Karachi and has completed multiple professional certifications from
the Life Office Management Association (LOMA), reflecting his commitment to continuous professional
development and industry best practice.

Muhammad Farhan Hasan - Head of Membership Support Services:

Muhammad Farhan Hasan oversees operations that directly enhance client satisfaction and retention. With over
adecadeintheinsurance industry, he excels at turning insights into customer-centric service strategies, ensuring
customers receive timely and reliable support.

Prior to this role, Farhan held the position of Manager of Branch Operations & Agency Administration. In that
capacity, he crafted and rolled out nationwide operational frameworks that elevated consistency and efficiency
across the organization’s branch network. His thoughtful approach ensured a cohesive experience for clients
regardless of location.

Farhan earned his MBA from the Institute of Business Management (loBM) and remains an engaged industry
professional. He serves on the Life Insurance Policy Locator Committee and the internal Claims & Grievance
Handling Committee, where he champions transparency and fairness. Notably, Farhan was one of the pioneers
who established a Service Quality & Excellence Department in the insurance sector-solidifying a lasting standard
of organizational excellence and client care.

Obaid Hussain Qureshi - Head of Legal & Compliance:

Mr. Obaid Hussain Qureshi brings over two decades of extensive experience in legal affairs, compliance, and risk
management across diverse sectors, including roles at K-Electric, Standard Chartered Bank, and the District &
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Sessions Court in Karachi. At Pak-Qatar Takaful, he leads the Legal, Compliance & Grievance department,
providing strategic oversight on regulatory adherence, dispute resolution, and legal risk mitigation.

His expertise spans legal drafting, litigation (civil, criminal, and family law), arbitration, commercial banking
regulations, anti-money laundering (AML), and compliance frameworks. Mr. Qureshi holds a Bachelor of Laws
(LLB) from the University of Karachi and has completed multiple certifications in legal and compliance domains.
His multidisciplinary background and sharp legal insight contribute significantly to maintaining governance
standards and organizational integrity.

Haq Nawaz — Head of Retail Sales:

Mr. Hag Nawaz is a seasoned professional and a diligent performer who has risen to the position of Head of
Country Sales at Pak-Qatar Family Takaful Limited in February 2021. He has nearly three decades of experience
in Sales & Marketing in Pakistan. He has been in the Insurance/Takaful industry for almost two decades and has
worked at many senior managerial level positions.

His long list of commendable achievements is based on his innovative approach and dynamic execution of
modern managerial techniques. At Pak-Qatar, Mr. Haq Nawaz has shown special expertise in developing highly
motivated teams, comprising of well-trained professionals who are intellectually superior and morally upright.
He has successfully handled multi-dimensional assignments, while heading large operational teams across
Pakistan.

He holds a Post-Graduate Diploma in Islamic Finance (PGD), MBA in Finance, and holds Sales Force Management
& Building High Performance Teams Certificates from LUMS.

Dr Bilal Rafaqat — Head of Corporate Sales (Central & North):

With nearly three decades of industry experience, Dr. Bilal Rafaqat has led corporate sales strategy and high-
performing teams across Pakistan’s Central and North regions since January 2020 at Pak-Qatar Family Takaful.
In this role, he drives institutional business growth and market expansion with significant results in corporate
client acquisitions.

Before assuming his current position, Dr. Rafagat spent eight years in senior management with Allianz EFU. He
holds an MBBS from Allama Igbal Medical College, an MBA in Marketing and an MHRM from the University of
the Punjab, and completed sales force management certification at LUMS.

Abdul Ghafir — Head of Corporate Sales (South):

Mirza Abdul Ghaffir Baig is a seasoned professional with nearly two decades of expertise in business
development, customer service, branding, and Islamic finance, currently serving as Head of Corporate Sales -
South at Pak Qatar Family Takaful Limited. A skilled market-analyst and innovative thinker, he plays a key role in
shaping regional strategy and driving performance across corporate and direct sales channels.

Known for his strong leadership, relationship-building, and critical thinking abilities, Mr. Ghaffir consistently
delivers client-focused solutions and nurtures high-performing teams. His strategic vision continues to foster
growth and excellence within the South region’s takaful operations. He holds a Bachelor’s degree in Business
Administration and has undergone specialized training in Islamic finance and Takaful operations, equipping him
with deep domain knowledge and analytical skills.

Asad Ahmed Hakro — Head of Digital Sales:

Asad Ahmed Hakro is serving as the Head of Digital Sales at Pak-Qatar Family Takaful Limited, where he leads
the development of seamless digital sales channels including onboarding journeys, e-payment platforms for
both retail and corporate clients, ensuring alignment with the company’s technology-driven transformation
ambitions.

He brings over a decade of leadership experience across Pakistan and Malaysia’s banking sector, with impactful
roles at Meezan Bank, JS Bank, Standard Chartered, Allied Bank, and Maybank Kuala Lumpur. His background
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spans digital product design, strategic onboarding initiatives, priority banking, and cross-border operations. Asad
holds an MBAand a BBA (Honors) from Limkokwing University of Creative Technology (Malaysia),
complemented by specialized certifications in core banking, Islamic finance, and advanced business English.

Zeeshan Haider — Head of Banca Takaful Sales:

Zeeshan Haider is a seasoned professional with over two decades of extensive experience in the banking and
insurance sectors. Currently serving as the Country Head — Banca Takaful at Pak-Qatar Family Takaful Limited,
he leads the national BancaTakaful business, overseeing strategic initiatives across alternate distribution
channels.

Throughout his career, Mr. Haider has held pivotal roles in esteemed organizations, including Askari Bank, Bank
Alfalah, Adamjee Life, Askari Life, and EFU Life. His expertise encompasses sales, product development,
operations, training, and strategic planning, contributing significantly to business growth and operational
excellence.

Academically, he holds an MBA in Marketing from the University of South Asia, a Postgraduate Diploma in Islamic
Banking and Finance from the Centre of Islamic Banking and Economics (CIBE), and a certification in Strategic
Management & Leadership from Westminster Business School, London.

Mr. Haider's leadership continues to drive the expansion and innovation of Pak-Qatar's BancaTakaful services,
aligning with the organization's commitment to providing Shariah-compliant financial solutions.

Saifuddin Shaikh - Head of Administration & Procurement:

Mr. Saifuddin Shaikh has been leading the Administration & Procurement function at Pak-Qatar Family Takaful
Limited since its inception in 2007. As the company’s first employee and a founding member, he played a vital
role in establishing the head office and branch network across Pakistan. His responsibilities span general
administration, procurement, project office oversight, and support operations for the Company.

With over two decades of professional experience, Mr. Saifuddin Shaikh brings expertise in administration, IT
support, and HR management. He previously headed the Information Technology & Systems department and
has held leadership roles in the tech and services sectors. He holds an LLB from Government Islamia Law College,
an MPA from COMSATS Institute of Information Technology, a postgraduate diploma in Islamic Banking &
Finance, and an Associate Engineering Diploma in Electronics Technology.

Kamran Ali Khan - Head of Human Resources & Training:

Mr. Kamran Ali Khan is a polished HR and business leader with over two decades of experience across Human
Resources, Learning & Development, Customer Experience, Sales, and Quality Assurance. At Pak-Qatar Family
Takaful, he heads HR and Training, where he leads strategic initiatives in talent development, organizational
culture, and performance management.

Prior to joining Pak-Qatar, Mr. Kamran Khan held senior roles at K-Electric, wi-tribe, and Mobilink, and has also
served as a visiting faculty member at Institute of Business & Technology (IBT). -

Muhammad Asad Ali - Acting Head of Actuarial & Risk Management:

Mr. Muhammad Asad Ali leads the design, pricing, and risk assessment of Shariah-compliant Takaful products.
With nearly a decade of dedicated experience in the pure Takaful sector, Mr. Asad Ali brings deep expertise in
actuarial modeling, regulatory compliance, and data-driven strategies that support long-term business
sustainability.

His career in Family Takaful includes impactful roles at Dawood Family Takaful Limited, 5th Pillar Family Takaful
Limited, and other financial institutions, where at each organization he contributed significantly to product

innovation and risk management.

Mr. Ali holds a Bachelor’s degree in Actuarial Science and Risk Management providing a solid foundation in
statistical analysis, financial modeling, and risk evaluation. His specialization lies in aligning actuarial strategies
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with Islamic finance principles; advancing the company’s vision of creating ethical, customer-centric protection
solutions. Through his leadership and analytical acumen, he continues to enhance the actuarial function at
Pak-Qatar, strengthening its role in the Takaful industry.

Bilal Rashid - Head of Marketing and Corporate Communications:

Mr. Bilal Rashid has over two decades of diverse experience in Marketing & Corporate Communications, leading
high-impact marketing, branding, and communication strategies with various organizations such as IGI Life,
Telenor Bank (Easypaisa), JS Investments, GEO TV, Lakson Tobacco, etc. He possesses strong competencies in
corporate communications, conventional & digital marketing, business planning, brand activation, advertising,
and market analysis.

Mr. Bilal holds a Marketing Degree from Institute of Business Management (loBM), is a Fellow Chartered
Institute of Marketing (FCIM), Certified Professional Marketer (CPM Asia) from the Asia Marketing Federation,
and has further augmented his expertise with certifications in journalism, traditional and digital marketing from
esteemed institutions such as Semrush, Reuters, Google, Facebook, Chartered Institute of Marketing and
Wharton Business School.

Aslam Zaki — Head of IT Infrastructure:

An accomplished IT Infrastructure and Systems Specialist with over two decades of progressive experience in
designing, managing, and securing enterprise-scale IT environments. Currently serving as Head of Infrastructure
at Pak Qatar Family Takaful Limited, Aslam has led critical projects such as corporate data center design, network
revamps, virtualization deployments, and disaster recovery implementations.

His expertise spans infrastructure planning, system and network administration, virtualization (VMware, Hyper-
V, SangFor, Oracle), cybersecurity (SIEM, IDS/IPS, Sophos, Cisco, Juniper), data center operations, VPNs, backup
and DR strategies, and IT budgeting. He is skilled in managing cross-functional teams, vendor relationships, and
complex multi-site environments.

Certifications include OCI Certified Professional Architect along with multiple other OCI certifications in
Operations, Architect Associate, Foundations, and Security. He is also a Certified NSE 2 Network Security
Associate and CCNA, and has completed professional trainings in MCITP, ISA Server, and computer networking.

7.5. QUALIFICATION OF DIRECTORS

No person shall be appointed as a director of the Company who is ineligible to be appointed as Director on any
one or more of the grounds enumerated in Section 153 of the Companies Act or any other law for the time being
in force.

7.6. APPOINTMENT AND ELECTION OF DIRECTORS AND CHIEF EXECUTIVE

The Directors of the Company are elected for a term of three years in accordance with the procedure laid down
in Section 159 of the Companies Act, 2017.

The Directors shall comply with the provisions of Sections 154 to 159 and Sections 161 and 167 of the Companies
Act relating to the election of Directors and matters ancillary thereto.

Subject to the provisions of the Companies Act, the Company may from time to time increase or decrease the
number of Directors.

Any casual vacancy occurring on the Board of Directors may be filled up by the Directors, but the person so
appointed shall be subject to retirement at the same time as if he/she had become a Director on the day on
which the Director in whose place he/she is chosen was last elected as Director.

The Company may remove a director in accordance with the provisions of the Companies Act.
The last election of Directors was held on 30-04-2025.

The company shall have a Chief Executive appointed in accordance with the provisions of the Act. The Chief
Executive is a deemed director, with respect to rights and privileges associated with that of a director. Lastly,
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The Chief Executive may be removed by the Board or by company through special resolution, in accordance with
the provisions of section 190 of the Act.

The Company will comply with the Listed Companies (Code of Corporate Governance) Regulation, 2019 as and
when the regulations will be applicable on it. Currently, the Company follows the Code of Corporate Governance
for Insurers, 2016.

7.7. INTEREST OF DIRECTORS AND PROMOTERS

The directors and promoters of the company may have a direct or indirect interest in contracts, arrangements,
or dealings with the company, as permitted under the provisions of the Companies Act, 2017, and the Articles
of Association. In accordance with Article 51, no director or intending director is disqualified from entering into
contracts, transactions, or proposals with the company in a professional capacity or otherwise, provided that
the nature of their interest is fully disclosed at the time and in the manner prescribed by the Act.

Furthermore, the directors are required to abstain from participating in discussions or voting on matters in which
they have a personal interest, as per the provisions of Article 51. Such contracts or arrangements are subject to
approval by the Board of Directors.

The Directors performing whole time services in the Company may also be deemed interested in the
remuneration payable to them by the Company. The nominee directors have an interest in the Company to the
extent of representing the sponsors in the Company.

Following directors are holding Ordinary Shares of the Company:

H.E Sheikh Ali Bin Abdullah Thani Chairman 13,300,734 7.36%
Said Gul Non-Executive Director 5,614,249 3.11%
Zahid Hussain Awan Non-Executive Director 2,863,932 1.58%
Ali Ibrahim Ali Abdul Ghani Non-Executive Director 1 0.00%
Abdul Basit Ahmad Al-Shaibei Non-Executive Director 1,563,484 0.87%
Muhammad Kamran Saleem Executive Director 11,670,097 6.46%

7.8.
COMPANY

INTEREST OF THE DIRECTOR AND PROMOTER IN PROPERTY/ASSETS AND PROFIT OF THE

Directors have no interest in the property/assets and profits of the Company other than dividends based on
their shareholdings as and when declared by the Company.

7.9. REMUNERATION OF THE DIRECTORS

No remuneration is paid by PQFTL to directors.

Given below is the remuneration, including benefits, provided to the Chief Executive Officer (CEO), and
Executives (i.e. employees other than the CEO and directors, whose basic salary exceeds PKR 1.2 Mn).

CY 2022

CY 2023

CY 2024

[ oo e | G0 [ b | @0 ] G

Managerial 5,722,788 84,031,319 6,008,923 73,000,733 6,455,383 82,967,765
Remuneration

House Rent 2,575,255 37,814,094 2,704,015 32,850,332 2,904,923 37,335,495
Utilities 506,244 7,433,411 531,555 6,457,645 571,056 7,339,333
Others 2,085,599 24,626,029 3,782,540 30,290,478 3,004,395 30,466,353
Total 10,889,886 153,904,853 13,027,033 142,599,188 12,935,757 158,108,946
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7.10. BENEFITS (MONETARY OR OTHERWISE) PROVIDED TO SPONSORS, SUBSTANTIAL
SHAREHOLDERS, AND DIRECTORS DURING THE LAST THREE YEARS

Certain directors have been reimbursed with the boarding and lodging costs in relation to attending board
meetings of the company as per the company’s policy which amounted to PKR 1.37 million in CY 2024 (CY 2023:
PKR 0.668 million). The Company also provides Company maintained cars to certain executives.

Apart from the remuneration for services rendered as executives of the company and benefits mentioned above,
no amount of benefits has been paid or given during the last three years to any director of the Company. No
meeting fee for attending Directors Committee meetings were paid to the any director of the company.

No amount of benefits has been paid or given during the last three years to any sponsor shareholders of the
Company other than dividends as and when declared by the Company.

7.11. VOTING RIGHTS

As outlined in Article 61 of the Articles of Association, subject to any rights or restrictions for the time being
attached to any class or classes of shares, on a show of hands every member present in person shall have one
vote, irrespective of the number of shares held.

On a poll, every member, whether present in person, by proxy, or by representative, is entitled to one vote for
each share held. On a poll votes may be given either personally or through video-link, by proxy or through postal
ballot. Provided that no body corporate shall vote by proxy as long as a resolution of its directors in accordance
with the provisions of section 138 is in force.

In case of joint shareholders, Article 62 specifies that only the vote of the senior who tenders a vote, whether in
person or by proxy or through video-link, shall be accepted to the exclusion of the votes of the other joint-
holders; and for this purpose seniority shall be determined by the order in which the names stand in the register
of members.

7.12. AUDIT COMMITTEE

The Board of Directors has set up an effective internal audit function managed by suitable qualified and
experienced personnel who are well versed with the policies and procedures of the Company and are involved
in the internal audit function on a full-time basis.

The internal audit function is under the supervision of the Board Audit Committee, which consists of five (5)
members, of whom at least 3 are non-executive directors. The chairman of the Committee is an independent
director.

The Audit Committee comprises of the following members:

S.No Name of the Member Category
1 Mr. Zahid Haleem Shaikh Chairman
2 Mr. Said Gul Member
3 Mr. Zahid Hussain Awan Member
4 Mr. Muhammad Kamran Saleem Member
5 Mr. Danish Raza Secretary

7.13. ETHICS, HUMAN RESOURCE, REMUNERATION AND NOMINATIONS COMMITTEE

The Board of Directors has instituted a well-structured and effective Human Resources function, led by highly
qualified and experienced personnel with in-depth knowledge of the Company’s policies and procedures. These
professionals are engaged on a full-time basis to ensure the efficient and compliant execution of all human
resource-related responsibilities. Oversight of this function is entrusted to the Ethics, Human Resource,
Remuneration, and Nominations Committee, which is composed of the following members:
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S.No Name of the Member Category
1 Ms. Ammara Shamim Gondal Chairman
2 Mr. Said Gul Member
3 Mr. Zahid Hussain Awan Member
4 Mr. Muhammad Kamran Saleem Member & Secretary

7.14. INVESTMENT COMMITTEE

The Investment Committee is constituted as follows:

S.No Name of the Member Category ‘
1 Mr. Asad Pervaiz Chairman
2 Mr. Said Gul Member
3 Mr. Muhammad Kamran Saleem Member
4 Mr. Waqgas Ahmed Member
5 Mr. Abdul Rahim Abdul Wahab (Appointed Actuary) Member
6 Mr. Muhammad Ahsan Qureshi Member & Secretary

7.15. UNDERWRITING AND RETAKAFUL COMMITTEE

The Underwriting & Retakaful Committee is constituted as follows:

S.No Name of the Member Category
1 Mr. Zahid Hussain Awan Chairman
2 Mr. Wagas Ahmed Member
3 Mr. Muhammad Ahsan Qureshi Member
4 Mr. Muhammad Shahzad Member & Secretary
5 Mr. Imran Lakhani Member
6 Mr. Asad Ali Member

7.16. CLAIM SETTLEMENT COMMITTEE

The Claim Settlement Committee is constituted as follows:

S.No Name of the Member Category
1 Mr. Said Gul Chairman
2 Mr. Wagas Ahmed Member
3 Mr. Junaid Asghar Member
4 Mr. Obaid Hussain Qureshi Member
5 Mr. Nasir Ali Soomro Member
6 Mr. Ramesh Kumar Member & Secretary

7.17. RISK MANAGEMENT AND COMPLIANCE COMMITTEE

The Risk Management & Compliance Committee is constituted as follows:
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S.No Name of the Member Category
1 Mr. Muhammad Kamran Saleem Chairman
2 Mr. Waqgas Ahmed Member
3 Mr. Muhammad Ahsan Qureshi Member
4 Mr. Junaid Asghar Member
5 Mr. Muhammad Shahzad Member
6 Mr. Danish Raza Member
7 Mr. Aslam Zaki Member
8 Mufti Muhammad Shakir Siddiqui Member
9 Mr. Asad Ali Member
10 Mr. Obaid Hussain Qureshi Member & Secretary

7.18. POWERS OF DIRECTORS

7.18.1 General Power of Directors:

As per article 88, the business of the company shall be managed by the directors, who may pay all expenses
incurred in promoting and registering the company, and may exercise all such powers of the company as are
not by the Act or any statutory modification thereof for the time being in force, or by these regulations,
required to be exercised by the company in general meeting, subject nevertheless to the provisions of the Act
or to any of these regulations, and such regulations being not inconsistent with the aforesaid provisions, as
may be prescribed by the company in general meeting but no regulation made by the company in general
meeting shall invalidate any prior act of the directors which would have been valid if that regulation had not
been made.

7.18.2 Borrowing Power of Directors:

As per article 91, the amount for the time being remaining un-discharged of moneys borrowed or raised by the
directors for the purposes of the company (otherwise than by the issue of share capital) shall not at any time,
without the sanction of the company in general meeting, exceed the issued share capital of the company.

7.18.3 Power to appoint attorneys:

As per article 92, the Directors may from time to time and at any time by power of attorney appoint any
company, firm or person or body of persons, whether nominated directly or indirectly by the Directors, to be
the attorney or attorneys of the Company for such purposes and with such powers, authorities and discretion
(not exceeding those vested in or exercisable by the Directors under these Articles) for such period and subject
to such conditions if any as they may think fit. The powers of attorney may contain such provisions for the
protection and convenience of persons dealing with any such attorney to delegate all or any of the powers,
authorities and discretion vested in him.

As per article 93, the Board may from time to time and at any time by power of attorney appoint any of
director or directors, to be its attorney or attorneys for such purposes and with such powers, authorities and
discretion on such conditions as it may think fit. The powers of attorney may contain such provisions for the
protection and convenience of such appointed director or directors under this regulation to delegate all or any
of the powers, authorities and discretion vested in such attorneys.

7.18.4 Directors may hold office of profit:

As per article 94, A Director of the Company or a firm of which such Director is a partner or a private company
in which such Director is a Director or member may with the consent of the Company in general meeting hold
any office of profit in the Company.
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7.18.5 Directors may make contract with the Company

As per article 95, Subject to the provisions of the Act, the Directors shall not be disqualified from contracting
with the Company either as vendor, purchaser, or otherwise, nor shall any such contract or agreement entered
into by or on behalf of the Company with any company or partnership or in which any Director of the Company
shall be a member or otherwise interested be avoided nor shall any such Director so contracting or being such
member or so interested, be liable to account to the Company for any profit realized by any such contract or
arrangement by reason of such Director holding that office or of the fiduciary relation thereby established.
However, the nature of his interest shall be disclosed by him at the meeting of the Directors at which the
contract or arrangement is determined on, if the interest then exists, or in any other case at the first meeting
of the Directors after the acquisition of the interest. A General Notice that any Director of the Company is a
Director or a member of any other company or is a member of any named firm and is to be regarded as
interest in any subsequent transaction with such company or firm shall as regards any such transaction be
sufficient disclosure under this Article. Subject to the provision of Section 205 of the Act, after any such
general notice it shall not be necessary to give any special notice relating to any particular transaction with
such firm or company. In the case of a contract for the appointment of a manager of the Company, the
provisions of Section 205 of the Act shall be observed and performed.

7.18.6 Register of contract with directors

As per article 96, in accordance with the provisions of Section 209 of the Act, a Register shall be kept by the
Directors in which shall be entered particulars of all contracts or arrangements to which Article 83 applies and
which shall be open to inspection by any member at the office during business hours.

7.18.7 Manner of signing certain documents

As per article 97, all cheques, promissory notes, drafts, bills of exchange and other negotiable instruments, and
all receipts for moneys paid to the Company, shall be signed, drawn, accepted, endorsed or otherwise
executed, as the case may be, in such manner as the Directors shall from time to time by resolution determine.

7.18.8 Directors to comply with the law

As per article 98, The directors shall duly comply with the provisions of the Act, or any statutory modification
thereof for the time being in force, and in particular with the provisions in regard to the registration of the
particulars of mortgages, charges and pledge affecting the property of the company or created by it, to the
keeping of a register of the directors, and to the sending to the registrar of an annual list of members, and a
summary of particulars relating thereto and notice of any consolidation or increase of share capital, or sub-
division of shares, and copies of special resolutions and a copy of the register of directors and notifications of
any changes therein.

7.18.9 Directors to cause minute books to be maintained

As per article 99, the Directors shall cause records to be kept and minutes to be made in book or books with
regard to:

of all appointments of officers made by the Directors;

of the names of the Directors present at each meeting of the Directors and of Committee of Directors;

e allresolutions and proceedings of the meeting(s) of directors and Committee(s) of directors, and
every director present at any meeting of directors or Committee of directors shall put his signature in
a book to be kept for that purpose;

e recording the names of the persons present at each meeting of the directors and of any committee of
the directors; and

e all orders made by the directors and Committee(s) of directors:

Provided that all records related to proceedings through video-link shall be maintained in accordance with the
relevant regulations specified by the Commission which shall be appropriately rendered into writing as part of
the minute books according to the said regulations.
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7.19. INDEMNITY AVAILABLE TO DIRECTORS AND OTHER EMPLOYEES OF THE COMPANY

As per article 155 of the Articles of Association, Every officer or agent for the time being of the company may
be indemnified out of the assets of the company against any liability incurred by him in defending any
proceedings, whether civil or criminal, arising out of his dealings in relation to the affairs of the company,
except those brought by the company against him, in which judgment is given in his favor or in which he is
acquitted, or in connection with any application under section 492 in which relief is granted to him by the
Court.

7.20. CORPORATE GOVERNANCE

The Company shall comply with all the rules and regulations applicable to the Company with regards to the
Listed Companies (Code of Corporate Governance) Regulation, 2019.
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8. LEGAL PROCEEDINGS AND OVERDUE LOANS

8.1. LEGAL PROCEEDINGS

All outstanding legal proceedings against the issuer (i.e. PQFTL) at the time of this offering, which could have a
material impact on the Company, have been disclosed below:

Brief
Description

Case

Stage of Case

Amount (PKR)

Management Instance & Current

Status

1 2020
2 2022
3 2022
4 2022
5 2021
6 2024
7 2023
8 2024
9 2023

Islamabad
High Court

Insurance
Tribunal
Karachi

Civil  Judge
Peshawar

Insurance
Tribunal
Multan

Insurance
Tribunal
Lahore

Insurance
Tribunal
Lahore

Senior  Civil
Judge
Faisalabad

Islamabad
High Court

Lahore High
Court

Client is unsatisfied
with the Rate of
Return/Mis-selling

Rejected Death
Claim due to
concealment of
facts

Rejected Death
Claim
Rejected Death

Claim due to
concealment of
facts

Rejected Death
Claim due to
concealment of
facts

Death Claim

Client is unsatisfied
with the Rate of
Return

Financial Fraud

Rejected Death

Claim

hearing.

The case is
fixed for order
on
Application.

The case is

fixed for
Evidence  of
defendant
side.

The case is
fixed for the
settlement of
issues.

The case is

reserved for
order.

The case is

fixed for
hearing. Stay
Granted by
Supreme
Court.

The case is
fixed for
defendant
evidence.

The case is

fixed for
hearing.

The case is
fixed for
Service and
Stay Granted.

1,090,000

2,000,000

2,500,000

1,000,000

12,650,000

2,090,658

1,500,000

1,150,000

2,500,000

The Complainant is not satisfied with

the rate of return and want full
refund of the paid contribution. No
mis-selling is established on the part
of the Company. We remain
confident that the matter will be
decided in favor of the Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
matter will be decided in favor of the
Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
matter will be decided in favor of the
Company

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
Company will not receive any adverse
order.

Death claim repudiated on the basis
of non-disclosure of pre-existing
iliness. We remain confident that the
Company will not receive any adverse
order.

Death Claim matter, appeal filed in
Supreme Court against the Order of
Insurance Tribunal Lahore. The
Company is hopeful to set aside the
Tribunal Order.

Regarding the rate of return issue,
the claimant asked for the full refund
of the paid contribution. The
Company is positive that the matter
will be decided in its favor.

Case filed by Company against Ex
Agent; the agent affixed forged
signature of his father.

The Company has challenged the
decision of the FIO/President of
Pakistan, Death claim repudiated on
the basis of non-disclosure of pre-
existing illness. We remain confident
that the matter will be decided in
favor of the Company
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10

11

12

13

14

15

16

17

2024

2023

2023

2024

2024

2024

2024

2024

Islamabad
High Court

Lahore High
Court

Insurance
Tribunal
Multan

Insurance
Tribunal
Karachi

Lahore High
Court

Islamabad
High Court

Islamabad
High Court

Lahore High
Court

Client is unsatisfied
with the Rate of
Return

Mis-selling

Rejected Death
Claim due to
concealment of
facts

Rejected Death
Claim due to
concealment of
facts

Rejected Death
Claim
Rejected Death
Claim
Rejected Death
Claim

Client is unsatisfied
with the Rate of
Return

Case is fixed
for hearing.

Case is fixed
for hearing.

The case is
fixed for
Evidence.

The case is
fixed for
Evidence.

The case is

fixed for
Evidence.
Case is fixed

for Hearing &
order.

Case is fixed
for hearing

Case is fixed
for hearing

4,500,000

2,000,000

30,000,000

5,000,000

1,344,000

1,800,000

3,850,000

2,500,000

The Company has filed a
Constitutional Petition challenging
the order passed by the
FIO/President of Pakistan. An interim
injunction has been granted by the
Honorable Islamabad High Court, and
the Company remains confident that
the matter will be decided in its favor.

The Complainant has alleged mis-
selling and is seeking a full refund.
However, the Company does not
expect an adverse order, as the
factual record does not support any
finding of mis-selling.

The death claim was rejected on
grounds of fraudulent intent and
concealment of facts. The Company
believes it has strong merits and we
remain confident that the matter will
be decided in favor of the Company
The Company has challenged the
decision of the FIO/President of
Pakistan, Death claim repudiated on
the basis of non-disclosure of pre-
existing illness. We remain confident
that the matter will be decided in
favor of the Company

Death Claim, the participant died
within month of obtaining policy. We
denied on grounds that the policy
was obtained by misrepresenting
medical condition of the deceased,
The Company believes it has strong
merits and evidence in the case.

The Company has filed a
Constitutional Petition challenging
the order  passed by the
FIO/President of Pakistan. and the
Company remains confident that the
matter will be decided in its favor.
The Company has filed a
Constitutional Petition challenging
the order  passed by the
FIO/President of Pakistan, the death
claim was rejected on grounds of
fraudulent intent and concealment of
facts. The Company believes it has
strong merits and evidence in the
case.

The Company has filed a
Constitutional Petition challenging
the order passed by the Insurance
tribunal Lahore to pay the amount of
Sum assured and the Company
remains confident that the matter
will be decided in its favor.
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18 2025 Supreme Provincial Sales Tax =~ Constitutional =~ PKR 949.44
Court of = on Life Insurance petition filed = million. Kindly
Pakistan and now  refer to Note
pending 28.1
hearing ‘Contingencies’
of the Audited
Financial

Statements for
the year ended
December 31,

The company along with other
industry participants has filed a
Constitutional petition in in the
Supreme Court of Pakistan, through
the platform of IAP. In view of the
opinion of the company’s legal
advisors, the company has a strong
case on the basis of the merits in the
Constitutional petition. As such, the
company has neither billed sales tax

2024. to its customers nor recognized a
provision in respect of these
amounts.

Summary of all outstanding legal cases by category is provided hereunder:
Type of cases Number of Cases Amount (PKR Mn)
Alleged Mis-selling 3 331
Death Claim 1 2.09
Rejected Claims 11 63.59
Rate of Return 13 11.27
Financial Fraud 1 1.15
Sales Tax 1 949.44
Total 30 1,030.85

Further Details on Sales Tax:

The provincial authorities in Sindh and Punjab withdrew the exemption on life and health insurance in their
respective provinces and subjected these to sales tax on services. With effect from November 01, 2018, the
Punjab Revenue Authority (PRA) subjected life and health insurance to Punjab Sales Tax (PST) at the rate of 16%.
The Sindh Revenue Board (SRB) made life insurance taxable at the rate of 13% with effect from July 01, 2020.

The levy of provincial sales tax on life insurance places the whole industry at the risk of jeopardy. If the sales tax
exemption is not renewed, PQFTL’s business viability may be affected. Passing the tax onto policyholders creates
the risk of insurance products not being financially viable, whilst absorbing the sales tax would lead to a
significant financial burden for the company.

Under a unanimous decision the company has referred the case to and filed a constitutional petition with other
industry players in the Supreme Court of Pakistan, through the platform of the Insurance Association of Pakistan
(IAP). The petitions are based on the strength of the legal advice that:

e Insurance is not a service but a financial arrangement, whereby payment is made on the occurrence of
an event as specified in the terms of the relevant contingent contract. As such, sales tax applicable on
services provided should not apply to an insurance arrangement.

e As per the constitution, life insurance is a Federal subject, therefore, only the Federation is entitled to
levy any tax in relation to insurance business.

e Inthe context of individual policyholders, the provincial sales tax applies to the entire gross contribution
amount. This amount consists of two distinct elements; one allocated towards the policyholder’s
investments, which belongs to them, and the difference between the gross contribution and
investment amount allocated. Legal advisors expressed the view that if the entire gross contribution
(premium) collected was subject to provincial sales tax, this would be akin to a direct tax on
policyholders and thus would fall exclusively within the domain of Federal Legislature.

On this basis, PQFTL has not billed any of its customers for sales tax, nor recognized a provision for the provincial
sales tax payable, which is estimated to be aggregated to PKR 949.44 Mn at CY 2024. The contingent liability for
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Sales Tax has been disclosed in Note 28.1 ‘Contingencies’ of the Audited Financial Statements for the year ended
December 31, 2024.

8.2. ACTIONS TAKEN BY PSX AGAINST THE ISSUER OR ASSOCIATED LISTED COMPANIES OF THE
ISSUER DURING THE LAST THREE YEARS DUE TO NON-COMPLIANCE OF ITS REGULATIONS

No action has been taken by the Pakistan Stock Exchange against the issuer or its associated companies over
which the issuer has control.

8.3. OVERDUE LOANS
There are no overdue loans (local or foreign currency) on the Company, its Sponsors and promoters, substantial
shareholders, directors and associated group companies (over which the Company has control). The Company,

its CEQ, its directors and its Sponsors, under the oath, undertake that they have no overdue payment to any
financial institutions.
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9. UNDERWRITING ARRANGEMENT, COMMISSIONS, BROKERAGE AND OTHER EXPENSES

9.1. UNDERWRITING

Underwriters Number of Shares Amount Underwritten @

Underwritten Floor (PKR)

Arif Habib Limited 12,500,000 175,000,000

9.2. OPINION OF THE DIRECTORS REGARDING RESOURCES OF THE UNDERWRITERS

In the opinion of the Directors of Pak-Qatar Family Takaful Limited, the resources of the Underwriters are
sufficient to discharge their underwriting commitments.

9.3. RATE OF UNDERWRITING AND TAKE-UP COMMISSION

Underwriters Rate of Underwriting (%) Take up Commission (%)

Arif Habib Limited 1.00% 1.00%

9.4. STATEMENT ABOUT NON-EXECUTION OF ANY BUY-BACK, OR REPURCHASE AGREEMENT
BETWEEN THE UNDERWRITERS OR THEIR ASSOCIATES AND THE ISSUER OR ITS ASSOCIATES

The underwriters nor any of their associates have entered into any buyback or repurchase agreement with the
issuers or any other person in respect of this issue.

Also, neither the Offerors nor any of their associates have entered into any buy-back/repurchase agreement
with the underwriters or their associates. The Offerors and their associates shall not buyback/repurchase units
from the underwriters and their associates

9.5. FEES AND EXPENSES FOR CENTRALIZED E-PO SYSTEM (CES)

Commission on applications received through PES and CES will be paid to PSX and CDC, which shall be not
more than 0.80% of the total applications. PSX and CDC will share the fee with other participants of the e-IPO
system at a ratio agreed amongst them.

9.6. RATE OF COMMISSION TO THE BANKER TO THE ISSUE
Nil
9.7. RATE OF BROKERAGE COMMISSION

The Issuer will pay brokerage to the TRE Certificate Holder of PSX at the rate of 1.00% of the value of on
successful applications. No brokerage shall be payable in respect of units taken up by the underwriter by virtue
of their underwriting commitment

9.8. ESTIMATED EXPENSES OF THE ISSUE

Expenses to the Issue are estimated not to exceed PKR 35,728,000/- The break-up of these preliminary
expenses is given below:

D S Y

Advisory Fee 2.00% of the Issue Size 14,000,000
CDC and PSX e-PO facility charges 0.80% of the retail portion 1,400,000
Banker to the issue out of pocket expenses 50,000
Brokerage Commission 1.00% 7,000,000
PSX Initial Listing fee 2,200,000
PSX Service Charges 50,000

PSX Book Building software charges 1,000,000
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Share Registrar, Transfer Agent and

Balloting Agent 800,000
Advertising, Printing & Publication of

Prospectus & Marketing / Roadshows 6,000,000
CDC Fresh Issue fee 0.144% 1,008,000
CDC Eligibility fee 800,000
SECP Supervisory fee 220,000
SECP IPO Application Processing fee 200,000
Miscellaneous Expenses 1,000,000
Total 35,728,000
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10. MISCELLANEOUS INFORMATION

T
PAK-GATAR

10.1. REGISTERED OFFICE / CORPORATE OFFICE

Office No: 102 — 105, Business Arcade, Plot # 27A, Block 6, P.E.C.H.S, Shahrah-e- Faisal, Karachi 75400

Contact No: +92 21 3431 1747-56

Email: info@pakgatar.com.pk

Website: https://paftl.com.pk

10.2. BANKERS TO THE COMPANY

Al Baraka Bank
Allied Bank
Limited

Askari Bank
Limited

Bank Alfalah
Ltd

Bank Islami
Pakistan Ltd

Dubai Islamic
Bank

Faysal Bank
Limited

Habib Bank Ltd

MCB Bank Ltd

MCB Islamic

Bank

Meezan Bank
Ltd

NRSP
Microfinance
Bank
Silk Bank Ltd

Soneri Bank

Address

Shahrah-e-Faisal,
Karachi

IBG Ameer Khusro
Branch, Karachi

F B Area, Karachi

I.I Chundrigar
Road, Karachi

Main Branch Sky
Tower, Clifton,
Karachi

Khadda Market,
DHA, Karachi

Sharfabad Branch,
Karachi

Dhoraji Branch,
Karachi

Uni Tower,
Karachi

Business Arcade,
Shahrah e Faisal,
Karachi.
Shahrah-e-Faisal,
Karachi

Shahrah-e-Faisal,
Karachi

Hussain Centre,
Shahrah-e-Faisal
Karachi

Al-Tijarah Centre,
Shahrah-e-Faisal,
Karachi

Contact Person

Jaffar Alam

Urooba Bhutto

Maira Memon

Muhammad
Farhan

Muhammad
Yousuf

Muhammad

Nouman

Wajahat Khan

Barkha Azhar

Syeda Humera

Sultana

Adeel Ahmed

Ghufran Hassan

Noman Malik

Fahad Ahmed

Muhammad
Sajid

Contact No.

0333-3530861

0300-0455149

021-69830313

021-33122217

0331-2871669

0333-2200608

0310-2905992

021-34911171

021-32433846

0333-2489250

0304-0923026

0346-2888501

021-34533106

021-34169252

jafar.alam@albaraka.com.pk

Urooba.Bhutto@abl.com

maira.memon@askaribank.com.pk

muhammadf@bankalfalah.com

m.yousuf@bankislami.com.pk

muhammad.naumanl@dibpak.com

SharjeelAhmed@faysalbank.com

barkha.azhar@hbl.com

syeda.humera@mcb.com.pk

BOM138@ mcbislamicbank.com

bm.khill@meezanbank.com

noman.malik@nrspbank.com

fahad.ahmed3@silkbank.com.pk

msajid.allahdino@soneribank.com
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Standard Main Branch, 1.1 Ayesha Ahmed 0331-3994934  Ayesha.Ahmed@sc.com
Chartered Chundrigar Road,

Bank Karachi

U Microfinance = Tariq Road Orangzeb Khan 0333-0182995  orangzeb.khan@ubank.com.pk
Bank Branch, Karachi

United Bank M.A Jinnah Road, @ Waqas Riaz 0326-8250891 = wagaas.riaz@ubl.com.pk

Ltd Karachi

10.3. AUDITOR OF THE COMPANY

Name: Yousuf Adil, Chartered Accountants

Address: Cavish Court, A-35, Block 7 & 8, KCHSU, Shahrah e Faisal, Karachi, 7535
Phone: +92 (21) 34546494-7

Email: henasadig@yousufadil.com

10.4. LEGAL ADVISOR OF THE COMPANY AND TO THE ISSUE

Name: Nishtar & Zafar, Advocates & Legal Consultants
Address: C-6/1/A Second Street, Bath Island, Karachi 75530
Contact Person: Atir Ageel Ansari

Tel: +92 (21) 35300673

Email: atiransari@nishtar.com

10.5. COMPUTER BALLOTERS & SHARE REGISTRAR

Name: CDC Share Registrar Services Limited

Address: CDC House, 99-B, Block B, S.M.C.H.S., Main Shahrah-e-Faisal, Karachi — 74400.
Email: info@cdcsrsl.com

Website: www.cdcpakistan.com

Phone: 021-111 111 500

10.6. CONSULTANT TO THE ISSUE

Name: Arif Habib Limited

Address: Arif Habib Center

23, MT Khan Road, Karachi

Tel: 021-3828 0273, 021-3828 0271
Fax: 021-3243 3542

Email: hamza.rehan@arifhabibltd.com
Website: www.arifhabibltd.com

10.7. BANKER TO THE ISSUE

Meezan Bank Limited

List of Eligible Participants:

Eligible Participant(s) ‘

Arif Habib Limited
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11. MATERIAL CONTRACTS

VEHICLE IJARAH AGREEMENT

Facility Facility Limit | Profit Rate Tenor Period Expiry/Review
(PKR Mn) Date*

Meezan Bank Ltd

Facility

Vehicle Ijarah 249

1YK+1 5% Up to 5 years 30th June 2025

* Review/Renewal in Process

11.2 BANCATAKAFUL AGENCY AGREEMENTS

Agreements

Banks/ Financial Institutions

BancaTakaful Agency Agreement

Standard Chartered Bank Ltd

BancaTakaful Agency Agreement

Silk Bank Ltd

BancaTakaful Agency Agreement

Dubai Islamic Bank Ltd

BancaTakaful Agency Agreement

MCB Bank Ltd

BancaTakaful Agency Agreement

MCB Islamic Bank Ltd

BancaTakaful Agency Agreement

Banklslami Pakistan Ltd

BancaTakaful Agency Agreement

Al Baraka Bank (Pakistan) Ltd

BancaTakaful Agency Agreement

Faysal Bank Ltd

BancaTakaful Agency Agreement

Bank Alfalah Ltd

BancaTakaful Agency Agreement

Allied Bank Ltd

BancaTakaful Agency Agreement

Askari Bank Ltd

BancaTakaful Agency Agreement

Khushhali Microfinance Bank Ltd

BancaTakaful Agency Agreement

U Microfinance Bank Ltd

BancaTakaful Agency Agreement

JS Bank Ltd

11.3  Property Agreements

Type of Company Party to the Address Date of
Agreement Agreement Agreement
Land Pak-Qatar I.B Employees Plot # 11A, Business 1,866.66 01.01.2018
Purchase Family Co-operative Avenue, Gulberg Sq.
Agreement Takaful Housing Society Expressway, Gulberg Yds
Limited Limited, Greens, Islamabad
Islamabad
Land Pak-Qatar Mr. Saifuddin Plot # 98, Block-A, 889 Sq. 13.08.2022
Purchase Family Kapasi SMCHS, Karachi. Yds
Agreement Takaful &
Limited Mr. Juzer
& Qurban Hussain
Pak-Qatar Kapasi
Investment
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(Private)
Limited
Land Pak-Qatar Pak-Qatar 4th Floor, PQ Tower/ 9,975 Sq. 17.01.2024
Purchase Family Investment Corporate 5, Tower-'A’, Feet
Agreement Takaful (Private) Limited located over Plot #
Limited 21,22,27 and 28,
Executive Block, Gulberg
Greens, I.B Employees Co-
operative Housing
Society, Islamabad
Land Pak-Qatar Pak-Qatar 6th Floor, PQ Tower/ 8,039 Sq. 05.10.2022
Purchase Family Investment Corporate 5, Tower-'A’, Feet & 05.10.2023
Agreement Takaful (Private) Limited located over Plot #
& Limited 21,22,27 and 28,
Assignment Executive Block, Gulberg
and Greens, |.B Employees Co-
Novation operative Housing
Agreement Society, Islamabad

11.4 RETAKAFUL TREATY AGREEMENTS

Class Type of Company's Max Liability per Name of | Respective S&P Address of
Treaty Maximum life/group Reinsurer Share Rating Reinsurer
Retention
Individual Life
e  Basic Death Surplus Basic Death Munich 100% AA-
e  Family Income 3,000,000 20,000,000 Re
Benefit Family Income
e Additional Term Benefit 1,200,000
Takaful
e Accidental Surplus Occupational Class | Munich 100% AA-
Death Benefit 3,000,000 I-1 risks and/or in Re
e Accidental Total | Surplus Retained in the case standard rates | Munich 100% AA-
and Permanent same Proportion as | for life: PKR Re
Disability Accidental Death 20,000,000
Benefit Munich
e Accidental Surplus Retained in the Occupational class | Munich 100% AA- Reinsurance
Partial and same Proportion as | Il risks and/or in Re .
. 2 per mille Suite 13.1, Level
Permanent Accidental Death case 2 p
e . 13, Menara IMC,
Disability Benefit extra 2 Jal |
for life: PKR : alan Sultan
e Total and Surplus Munich 100% AA- Ismail. 50250
Permanent 3,000,000 5,000,000 Re Kuala Lumpur
Disability ) ’
Sickness Occupational class Malaysia
IV risks and/or in
case 4 per mille

Page 230 of 262



Prospectus | Pak-Qatar Family Takaful

PAK-GATAR

extra
for life: PKR
3,000,000
e Individual Life - | Surplus 3,000,000 Munich 100% AA-
Cl 3,000,000 Re
Banca
e  Basiclife Quota 10% uptoa 80,000,000 Hannover | 100.0% AA- Hannover
e  Family Income Surplus maximum of Re Rickversicherun
Benefit 400,000 Germany g AG
e  Other Life & Health
supplementary Business Group
benefits Karl-Wiechert-

(Accidental Allee 50

death benefit, 30625 Hannover

Permanent Germany

Total Disability

Accident)

Banca 2 (Alternative Distribution Channel)

e Basic Death Quota 10% up to a 80,000,000 Hannover | 100% A+ Hannover

e Family Income Surplus maximum of Retakaful ReTakaful B.S.C,
Benefit 500,000 for each Bahrain 19th Floor, Al

e Additional Term benefit Zamil Tower,
Takaful Government

e Accidental Quota 10% up to a 24,000,000 Hannover | 100% A+ Avenue,

Death Benefit Surplus | maximum of Retakaful Manama,
500,000 for each Bahrain Bahrain
benefit

e Accidental Total | Quota 10% uptoa 10,000,000 Hannover | 100% A+

and Permanent | Surplus maximum of Retakaful

Disability 500,000 for each Bahrain
benefit

e Accidental Quota 10% uptoa 10,000,000 Hannover | 100% A+

Partial and Surplus maximum of Retakaful

Permanent 500,000 for each Bahrain

Disability benefit

e Total and Quota 10% uptoa 10,000,000 Hannover | 100% A+

Permanent Surplus maximum of Retakaful

Disability 500,000 for each Bahrain

Sickness benefit

e Individual Life - | Quota 10% uptoa 10,000,000 Hannover | 100% A+

cl Surplus maximum of Retakaful
500,000 for each Bahrain
benefit

Group Life
e  Group Life Quota 60% up toa 20,000,000 for Hannover | 100% A+ Hannover
Surplus maximum of total SAR of each Retakaful ReTakaful B.S.C,
2,000,000 for each | benefits Bahrain 19th Floor, Al
benefit Zamil Tower,
Government
Avenue,
Manama,
Bahrain

Catastrophic Cover
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Catastrophic

Cover

Catastro
phic
Cover

10,000,000 200,000,000

100% A+ Hannover
Retakaful B.S.C,
19th Floor, Al
Zamil Tower,
Government
Avenue,
Manama,

Bahrain

Hannover
Retakaful
Bahrain

11.5 INVESTMENT ADVISORY AGREEMENT

Company Assets Under

Management
(PKR Mn)

Asset Management Date of
Fee Agreement**

Pak-Qatar Asset
Company Limited

Management 57.673*

0.26% per annum 23 June 2025

*as at June 30, 2025

** *Date of latest addendum to principal agreement dated 01 January 2022

11.6

INSPECTION OF DOCUMENTS AND CONTRACTS

Documents relating to the Issuer (i.e. PQFTL) and the issue, including copies of all agreements, contracts and
reports referred to in the prospectus, will be made available for inspection at the registered office of the
company at 102 — 105, Business Arcade, Plot # 27A, Block 6, P.E.C.H.S, Shahrah-e- Faisal, Karachi 75400, during
usual business hours from the date of publication of this prospectus on (..) till the closing of subscription list on

().

11.7 MEMORANDUM OF ASSOCIATION

The Memorandum of Association, inter alia, contains the objects for which the Company was incorporated and
the business which the Company is authorized to undertake. A copy of the Memorandum of Association is
annexed to this Prospectus and with every issue of the Prospectus except the one that is released in newspapers

as advertisement.
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12. BOOK BUILDING PROCEDURE/INSTRUCTIONS FOR REGISTRATION AND BIDDING

12.1. BOOK BUILDING PROCEDURE
12.1.1. Brief Structure

The Present Issue

The Issue comprises of 50,000,000 Ordinary Shares of face value worth PKR 10/- each, which constitutes 21.67%
of the Post-IPO Paid Up Capital of the Company.

Of the entire Issue of 50,000,000 Ordinary Shares, seventy five percent (75%) of the issue i.e. 37,500,000 shares
will be offered through the Book Building process at a Floor Price of PKR 14.00/- per share with a price band of
50% above the floor price i.e. PKR 21.00/-.

The bidders shall be allowed to place bids for seventy five percent (75%) of the Issue size and the Strike Price
shall be the price at which the seventy five percent (75%) of the Issue is subscribed. The remaining 25% of the
issue i.e. 12,500,000 will be offered to retail investors. The retail portion will be fully underwritten, with Arif
Habib Limited acting as the underwriter to the issue.

Unsubscribed shares, if any, of the retail (General Subscription) portion will be taken up by the underwriter to
the issue.

Within 1 working days of the closing of the Bidding Period, a Supplement to the Prospectus will be published in
at least all those newspapers in which the Prospectus is published. The Supplement will contain information
related to the Strike Price, the Offer Price, names of the underwriters of the retail portion, underwriting
commission bifurcating as take up commission or any other, dates of the Public Subscription, and category wise
break-up of the Successful Bidders. Format of the Supplement is given on page 3 of this Prospectus.

12.1.2. Types of Bids and Procedure for making a Bid

Book Building is a process whereby investors bid for a specific number of shares at various prices. The Issuer set
a Floor Price, which is the minimum / lowest price a Bidder can bid at. An order book of bids is maintained by
the Designated Institution, which is then used to determine the Strike Price through the “Dutch Auction
Method”.

Under the Dutch Auction Method, the Strike Price is determined by lowering the Bid Price to the extent that the
total number of shares issued through the Book Building process are subscribed.

A bid by a Bidder can be a “Limit Bid”, or a “Step Bid”, each of which are explained below:

Limit Bid: Limit bid is at the Limit Price, which is the maximum price a Bidder is willing to pay for a specified
number of shares.

In such a case, a Bidder explicitly states a price at which he / she / it is willing to subscribe to a specific
number of shares. For instance, a Bidder may bid for 1 Mn shares at PKR 14.00/- per share, based on which
the total Application Money would amount to PKR 14.00 Mn. In this case the Bid Amount will be also be
PKR 14.00 Mn. Since the Bidder has placed a Limit Bid of PKR 14.00/- per share, this indicates that he / she
/ itis willing to subscribe the shares at a price up to PKR 14.00/- per share.

Step Bid: A series of Limit Bids at increasing prices. The amount of any individual step shall not be less than PKR.
2,000,000.

Under this bidding strategy, Bidders place a number of Limit Bids at different increasing price levels. A Bidder
may, for instance, make a bid for 5 Mn shares at PKR 14.00 per share, 3 Mn shares at PKR 14.50 per share
and 2 Mn shares at PKR 16.00 per share. Therefore, in essence the Bidder has placed one Step Bid comprising
of three Limit Bids at increasing prices. The Application Money would amount to PKR 145.5 Mn, which is the
sum of the products of the number of shares Bid for and the Bid price of each Limit Bid. In such a case,
Eligible Participant shall collect advance/margin money against bids based on their own risk assessment
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criteria and shall be responsible to NCCPL for providing payments in lieu of accepted bids for their
proprietary and investor accounts.

RESTRICTIONS:
(i) AN ELIGIBLE INVESTOR SHALL NOT:

(a) MAKE BID BELOW THE FLOOR PRICE AND ABOVE THE UPPER LIMIT OF THE PRICE BAND;

(b) MAKE BID FOR MORE THAN 10% OF THE SHARES ALLOCATED UNDER THE BOOK BUILDING
PORTION

(c) MAKE A BID WITH A PRICE VARIATION OF MORE THAN 10% OF THE PREVAILING
INDICATIVE STRIKE PRICE AS PER REGULATION 10(2)(iii) OF THE PO REGULATIONS

(d) PLACE CONSOLIDATED BID

(e) MAKE MORE THAN ONE BID SEVERALLY OR JOINTLY

(f MAKE DOWNWARD REVISION BOTH IN TERMS OF BID PRICE AND BID VOLUME; PROVIDED
THAT INCASE OF UPWARD REVISION OF THE BID PRICE, THE NUMBER OF SHARES BID FOR
I.E. BID VOLUME MAY BE ADJUSTED ENSURING THAT THE BID AMOUNT OR BID MONEY
REMAINS THE SAME; AND

(g) WITHDRAW BID

(ii) RELATED EMPLOYEES OF THE ISSUER AND THE CONSULTANT TO THE ISSUE SHALL NOT
PARTICIPATE IN THE BIDDING PROCESS.

(iii) NO PERSON SHALL TAKE PART IN THE BOOK BUILDING PROCESS, DIRECTLY OR INDIRECTLY
SEVERALLY OR JOINTLY IN ANY MANNER OR ENGAGE IN ANY ACT OR PRACTICE WHICH CREATE A
FALSE AND MISLEADING APPEARANCE OF ACTIVE BIDDING FOR RAISING OR DEPRESSING STRIKE
PRICE IN THE BOOK BUILDING PROCESS.

(iv) AS PER REGULATION 7(8) OF THE PO REGULATION, THE ASSOCIATES OF THE ISSUER AS DISCLOSED
IN THE PROSPECTUS SHALL NOT IN AGGREGATE MAKE BIDS IN EXCESS OF TEN (10) PER CENT OF
THE SHARES OFFERED THROUGH BOOK BUILDING.

(v) AS PER REGULATION 7(9) OF THE PO REGULATIONS, THE ASSOCIATES OF THE CONSULTANT TO
THE ISSUE TO THE ISSUE SHALL NOT IN AGGREGATE MAKE BIDS IN EXCESS OF TEN (10) PERCENT
OF THE SHARES OFFERED THROUGH BOOK BUILDING. PROVIDED THAT IT SHALL NOT APPLY TO
SUCH ASSOCIATES OF THE CONSULTANT TO THE ISSUE THAT ARE FINANCIAL INSTITUTIONS,
MUTUAL FUNDS AND INSURANCE COMPANIES.

LIST OF ASSOCIATED COMPANIES AND UNDERTAKINGS OF THE ISSUER, NAMES OF RELATED EMPLOYEES OF
THE ISSUER AND CONSULTANT TO THE ISSUE ARE PROVIDED IN SECTION 3A (vi).

Once the Bidding Period has lapsed and the book has been built, the, Strike Price shall be determined on the
basis of Dutch Auction Method.

Successful Bidders shall be intimated, within one (1) working day of the closing of the Bidding Period, about the
Strike Price and the number of shares provisionally allotted to each of them. Upon conclusion of Book Building
and determination of successful bidders, NCCPL will commence its pay and collect process one working day after
the close of the bidding period, by debiting the settling bank accounts of Eligible Participants. If there is any
shortfall in payments due to failure to meet commitments, NCCPL will initiate its shortfall management process
as per the Joint Procedures. In the event of unsuccessful bids, NCCPL will release the advance amount/margin
money of Eligible Participants one working day after the close of the bidding period within banking hours.

As per PO Regulations, the successful bidders shall be issued shares at the time of issuance of shares to the
retail investors. Shares to successful bidders shall be issued only in the form of book-entry through credit in
their respective CDS accounts (Investors Account or Sub-Account). All the bidders shall, therefore, provide
number of their CDS accounts in the bid application.

The Bidders must provide the bank account details in their Bidding form, so that cash dividend can be credited
into their respective International Bank Account Number (IBAN).
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12.1.3. Mechanism for Determination of Strike Price

1. Attheclose of the bidding period, the Strike Price shall be determined on the basis of Dutch Auction Method
by the Designated Institution. Under this methodology, the Strike Price is determined by lowering the price
to the extent that the total shares offered under the Book Building Portion are subscribed.

2. Designated Institution shall through the Book Building System display live order book throughout the
bidding period in descending order showing demand for shares at various prices and the accumulated
number of shares bid for along with percentage of the total shares offered. The order book should also show
the revised bids. The order book shall be accessible through websites of the Securities Exchange and
Designated Institution.

3. In case the bids received are sufficient to allot the total number of shares offered for sale under the Book
Building Portion, the allotment shall be made on the basis of highest bid priority that is the bid made at the
highest price shall be considered first for allotment of shares.

4. As per the regulation 9(27) of the PO Regulation, in case all the bids made above the Strike Price are
accommodated and shares are still available for allotment, such available shares will be allotted on
proportionate basis against the bids made at the Strike Price.

The mechanism for determination of the Strike Price can be understood by the following illustration:

1. Number of shares being Issued through the Book Building: 50,000,000 Ordinary Shares

2. Floor Price: PKR 14.00/- per Ordinary Share with maximum price band of 50% i.e. PKR 21.00/-per share

3. Bidding Period: (..)

4. Bidding Time: 9:00am —5:00pm

5. Bidding Revision Time (Upward Revision only): 9:00am — 5:00pm on all days

. . . Cumulative Number Category of
Bidder Price (PKR/share) Quantity of shares Order
Institution A 17.20 2,100,000 2,100,000 Limit Price
Institution B 17.00 2,700,000 4,800,000 Limit Price
HNWI A 16.50 5,200,000 10,000,000 Step Bid
Institution C 16.40 5,700,000 15,700,000 Limit Price
Institution D 15.90 2,200,000 17,900,000 Limit Price
Institution E 15.70 5,900,000 23,800,000 Limit Price
HNWI B 15.30 6,300,000 30,100,000 Limit Price
HNWI A 15.02 3,500,000 33,600,000 Step Bid
Institution F 14.60 2,900,000 36,500,000 Limit Price
Institution G 14.70 3,200,000 39,700,000 Limit Price
Institution H 14.90 3,300,000 43,000,000 Limit Price
HNWI C 14.40 1,000,000 44,000,000 Limit Price
Institution | 14.35 2,200/000 46,200,000 Step Bid
Institution H 1420 1,7004000 47,900,000 Limit-Price
Institution J 14.10 2,100/000 50,000,000 Step Bid
HNWI E 14.00 1,900/000 51,900,000 Limit Price
v
Bid has been
Strike Price determine revised upwards Total shares bid for
through Dutch Auction and placed at PKR
at and above the
Method 14.90

Floor Price
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On the basis of the figures provided in the above illustration, according to the Dutch Auction Method, the Strike
Price would be set at PKR 14.10 per share to sell the required quantity of 50,000,000 ordinary shares.

At PKR 17.20 per share, investors are willing to buy 2,100,000 shares. Since 47,900,000 shares are still available,
therefore the price will be set lower.

At PKR 17.00 per share, investors are willing to buy 4,800,000 shares. Since 45,200,000 shares are still available,
therefore the price will be set lower.

At PKR 16.50 per share, investors are willing to buy 5,200,000 shares. Since 40,000,000 shares are still available,
therefore the price will be set lower.

At PKR 16.40 per share, investors are willing to buy 5,700,000 shares. Since 34,300,000 shares are still available,
therefore the price will be set lower.

At PKR 15.90 per share, investors are willing to buy 2,200,000 shares. Since 32,100,000 shares are still available,
therefore the price will be set lower.

At PKR 15.70 per share, investors are willing to buy 5,900,000 shares. Since 26,200,000 shares are still available,
therefore the price will be set lower.

At PKR 15.30 per share, investors are willing to buy 6,300,000 shares. Since 19,000,000 shares are still available,
therefore the price will be set lower.

At PKR 15.02 per share, investors are willing to buy 3,500,000 shares. Since 16,400,000 shares are still available,
therefore the price will be set lower.

At PKR 14.90 per share, investors are willing to buy 2,900,000 shares. Since 13,500,000 shares are still available,
therefore the price will be set lower.

At PKR 14.70 per share, investors are willing to buy 3,200,000 shares. Since 10,300,000 shares are still available,
therefore the price will be set lower.

At PKR 14.60 per share, investors are willing to buy 3,300,000 shares. Since 7,000,000 shares are still available,
therefore the price will be set lower.

At PKR 14.40 per share, investors are willing to buy 1,000,000 shares. Since 6,000,000 shares are still available,
therefore the price will be set lower.

At PKR 14.35 per share, investors are willing to buy 2,200,000 shares. Since 3,800,000 shares are still available,
therefore the price will be set lower.

At PKR 14.20 per share, investors are willing to buy 1,700,000 shares. Since 2,100,000 shares are still available,
therefore the price will be set lower.

At PKR 14.10 per share, investors are willing to buy 2,100,000 shares. Since after bidding for 2,100,000 shares
at PKR 14.10 per share, no shares will be available therefore the Strike Price will be set at PKR 14.10 per share
for the entire lot of 50,000,000 shares.

The bidders who have placed bids at prices above the Strike Price (which in this illustration is PKR 14.10 per
share), will become entitled for allotment of shares at the Strike Price and the differential would be refunded.

In case all the bids made above the Strike Price are accommodated and shares are still available for allotment,
such available shares shall be allotted against the bids made at the Strike Price on proportionate basis as per
regulation 9(27) of the PO Regulations.

The Bidders who have made bids below the Strike Price shall not qualify for allotment of shares. In the event of
unsuccessful bids, NCCPL will release the advance amount/margin money of Eligible Participants at B+1 (one day
after the end of the bidding period) within banking hours.
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12.1.4. Time Frame for Intimation to the Successful Bidders and Mechanism for Payment of the
Balance Amount by the Successful Bidders

At the end of bidding period, successful bidders and their Eligible Participants shall be notified by the Book
Building System via their registered email that their bids are accepted and such bidders are required to arrange
settlement with NCCPL at B+1 (one day after the end of the bidding) within designated time specified in the Joint
Procedures.

Upon conclusion of Book Building and determination of successful bidders, NCCPL will commence its pay and
collect process at B+1 by debiting the settling bank accounts of Eligible Participants. If there is any shortfall in
payments due to failure to meet commitments, NCCPL will initiate its shortfall management process as per the
Joint Procedures.

12.1.5. Name of the Eligible Participant(s) for Book Building:

The Eligible Participant(s) for the issue are as follows:

Eligible Participant(s)

Arif Habib Limited

12.1.6. Name of the Designated Institution and its Roles and Responsibilities:

NCCPL being the Designated Institution, shall ensure that Book Building System shall smoothly perform following
functions:

l. record name, Unique ldentification Number (UIN), National Tax Number (NTN), postal and email
addresses, land line and cell numbers, bank account Number and branch address and Investor Account
Number or Sub-Account Number of the bidder with participant account number;

Il provide a mechanism for registration of the bidders before commencement of the bidding period till
03:00 p.m. on the last day of the Bidding Period and require the investors to provide at least such
information as mentioned in para (i) above;

M. generate bidders’ Internet Protocol (IPs) address and keep record of all IP addresses from where the
bids are placed;

V. record the number of shares bid for, the Bid Price, type of the bid i.e. Limit Bid or Step Bid, date and
time of the entry of the bid;

V. display the bids revised, and date and time of upward revision;
VI. neither allow withdrawal of bid, nor accept the bids placed at a Bid Price that is below the Floor Price
or above the upper limit of the Price Band;
VII. display live the total number of shares offered for sale, the Floor Price, Price Band, total number of bids
received, total number of shares bid for and indicative Strike Price;
VIII. build an order book showing demand for the shares at various price levels in a descending order along

with the accumulated number of shares bid for and percentage of total shares offered under the Book
Building Portion;
IX. discover the strike price at the close of the Bidding Period;

X. generate alerts for the Bidders via Short Message Service through cell phones and emails upon entry of
the bid, at the time of upward revision of the bid, and upon discovery of the strike price; and
XI. ensure that system must provide the bidders the option to revise their bids during the period permitted

under these Regulations;

The Designated Institution shall ensure that:

— identity of the bidder is not displayed; and
— no bid is entered into the System after closing of the Bidding Period.
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12.1.7. Roles and Responsibilities of the Issuer:

The Issuer shall ensure that:

1. The Issuer, its Sponsors, promoters, substantial shareholders, directors and associates shall have no
over dues or defaults, irrespective of the amount., appearing in the report obtained from the credit
information bureau;

2. The Issuer or its directors, Sponsors or substantial shareholders should not have held the office of the
directors, or have not been Sponsors or substantial shareholders in any company:

I which had been declared defaulter by the securities exchange or futures exchange; or
. whose TRE certificate has been cancelled or forfeited by the securities exchange; or
1. which has been de-listed by the securities exchange due to non-compliance of its regulations.

3. The Consultant to the Issue, Underwriter, Balloter and Share Registrar and Banker(s) to the Issue, are
appointed through separate agreements in writing.

4. 1t has submitted through its Consultant to the Issue, an application along with draft prospectus for
listing of its securities to the PSX.

5. The shares shall be issued in book-entry form only.

12.1.8. Opening and Closing of the Registration Period

The Registration period shall be for Five (5) working days as under:

REGISTRATION PERIOD

TBD 9:00am to 5:00pm
18D 9:00am to 5:00pm
T8D 9:00am to 5:00pm
T8D 9:00am to 5:00pm
TBD 9:00am to 3:00pm

12.1.9. Opening and Closing of the Bidding Period

The Bidding Period shall be for Two (2) working days as under:

BIDDING PROCESS STARTS ON TBD
BIDDING PROCESS ENDS ON TBD

12.1.10. Eligibility to Participate in Bidding

Eligible Investors who can place their bids in the Book Building process include local and foreign Individual and
Institutional Investors whose Bid Amount is not less than PKR 2,000,000/- (PKR Two Million only).

12.1.11. Information for Bidders

1.
2.

The Prospectus for Issue of Shares has been approved by PSX and SECP.

The Prospectus can be obtained from the Registered Office of PQFTL, and AHL (CTI). Prospectus, Registration
Forms and Bidding Forms can also be downloaded from the following websites of the Consultant to the
Issue, PSX and the Company i.e. http://www.arifhabibltd.com, http://www.psx.com.pk and
https://pqftl.com.pk/.

Eligible Investors who are interested to participate in bidding for subscribing the Ordinary Shares of the
Company should approach the Eligible Participants at the addresses provided in Section 12.1.6 for
registration for submitting their Bids.
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4.

THE REGISTRATION FORMS SHOULD BE SUBMITTED ON THE PRESCRIBED FORMAT AT THE ADDRESSES
PROVIDED IN SECTION 12.1.6. FOR DETAILS ON THE PROCEDURE OF REGISTRATION PLEASE REFER TO
SECTION 12.1.13.

THE BIDS SHOULD BE SUBMITTED ON THE PRESCRIBED BIDDING FORM IN PERSON, THROUGH FAX
NUMBERS GIVEN IN SECTION 12.1.6 OR THROUGH THE ONLINE SYSTEM USING THE USER ID AND
PASSWORD ISSUED AT THE TIME OF REGISTERATION OF ELIGIBLE INVESTOR.

REGISTERED INVESTORS CAN PLACE AND REVISE THEIR BIDS UPWARDS BY ACCESSING THE DESIGNATED
INSTITUTIONS ONLINE PORTAL FOR BOOK BUILDING BY USING THE USER ID AND PASSWORD
COMMUNICATED TO THEM VIA EMAIL BY PSX.

EACH ELIGIBLE INVESTOR SHALL ONLY SUBMIT A SINGLE PAY ORDER, DEMAND DRAFT OR EVIDENCE OF
ONLINE TRANSFER OF MONEY ALONG WITH THE REGISTRATION FORM. IT MAY ALSO BE NOTED THAT ONLY
A SINGLE PAY ORDER, DEMAND DRAFT OR EVIDENCE OF ONLINE TRANSFER OF MONEY SHALL BE ACCEPTED
BY THE Eligible Participant ALONG WITH EACH ADDITIONAL PAYMENT FORM.

ELIGIBLE INVESTORS WHO ARE ACCOUNT HOLDERS OF MEEZAN BANK LIMITED (THE BANKERS TO THE
BOOK BUILDING PORTION OF THE ISSUE) CAN USE THE ONLINE TRANSFER FACILITY PROVIDED MEEZAN
BANK LIMITED TO DEPOSIT THEIR BID MONEY TO THE BOOK BUILDING ACCOUNT OPENED AT MEEZAN
BANK LIMITED.

12.1.12. Registration Form and Procedure for Registration

1.

The

A standardized Registration Form has been prescribed by the Issuer. The Registration Form shall be
submitted, duly filled in, at the Bid Collection Centers in person on addresses given in Section 12.1.6 on the
standard Registration Form. The Registration Form shall be serially numbered at the bid collection centers
and date and time stamped at the time of collection of the same from the Bidders.

Upon completion and submission of the Registration Form, the Bidders are deemed to have authorized the
Issuer to make necessary changes in the Prospectus as would be required for finalizing and publishing the
Supplement to the Prospectus in the newspapers in which Prospectus was published and filing the
Supplement with PSX and SECP, without prior or subsequent notice of such changes to the Bidders.

The registration procedure under the Book Building process is outlined below:

The Registration period shall be for Five (5) working days i.e. , 2025 to ,2025 from 9:00 AM to 5:00
PM on , 2025, , 2025,  ,2025 and from 9:00 AM to 3:00 PM on , 2025

The Registration Form shall be issued in duplicate signed by the Bidder and countersigned by the Eligible
Participant, with the first copy for the Eligible Participant and the second copy for the Bidder.

The Registration Form shall be duly filled in and signed in duplicate and shall be submitted at the Bid
Collection Centers in person, through representative or through fax on addresses and numbers given
in Section 12.1.6.

Upon registration of the bidders in the System, PSX shall assign and communicate the User ID and Password
to the Bidders via email on the email address provided by them in the Registration Form.

The Eligible Participant may reject any bid for reasons to be recorded in writing provided the reason of
rejection is disclosed to such bidder. Decision of the Eligible Participants shall not be challengeable by
the Bidder or its associates.

Bid Amount / Margin Money shall be deposited along with the Registration Form through demand draft,
pay order or online transfer through Bidder’s bank account only. In case of Online Transfer, the Bidders
are requested to submit a bank receipt evidencing transfer of the bid money into the Issuer’s
designated bank account. Please note that cash must not be deposited either directly or through
online transfer in the Issuer’s designated bank account.

pay order shall be made in favor of “PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING”. For online transfer
the payment shall be made into Account No. “0112681625” maintained at Meezan Bank Limited with the
Account Title “PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING”. Please note that online transfer facility
shall only be allowed to Meezan Bank Limited customers.
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Please note that third party instruments will not be accepted for Margin Money.
o In case of intra city payment instruments, the bidders shall ensure that the payment
instruments are made “Payable at any Branch”. Intra city payment instruments that are not
made “Payable at any Branch” will not be accepted.

Eligible Participant shall collect advance/margin money against bids based on their own risk assessment
criteria. Eligible Participant shall be responsible to NCCPL for providing payments in lieu of accepted
bids for their proprietary and investor accounts.

The Bidder shall provide a valid email address in the Registration Form so that the relevant ID and
password can be emailed to them upon registration.

The Bidders can use the User ID and Password to independently place and upward revise their bids
online.

The successful Bidders shall be issued shares only in the form of book-entry to be credited in their
respective CDS accounts. All the bidders shall, therefore, provide their CDC account numbers in the
bid application and Registration form.

The successful Bidders shall be paid cash dividend, if any announced by the Company, only through
direct credit in their respective International Bank Account Number (IBAN). All the Bidders, therefore,
must provide their IBANs in the Bid Application and Registration Forms.

12.1.13. Procedure for Bidding

1. Astandardized Bidding Form has been prescribed by the Issuer.

2. Registered Investors can submit their bids in person or through representatives at the Bid Collection Centers
during the bidding dates or can place their bids online at https://bkb.psx.com.pk using the user ID and
Password received by them over email upon registration with the Eligible Participant.

3. The bidding procedure under the Book Building process is outlined below:

Bids can be placed either at the “Limit Price” or as a “Step Bid”. The minimum size of a Limit Bid by an
Eligible Investor shall not be less than PKR 2,000,000/- (Rupees Two Million) and in case of a Step Bid,
the amount of any step shall also not be less than PKR 2,000,000/- (Rupees Two Million).

The investors may place their bids through any of the Bid Collection Centers established pursuant to
the requirements of sub-regulation 10 of regulation 8 of the PO Regulations. Please see Section 12.1.6
for addresses and contact detail of persons at the Bid Collection Centers.

The persons at the Bid Collection Centers shall vet the bid applications and accept only such bid
applications that are duly filled in and supported by pay order, demand draft or a bank receipt
evidencing transfer of the bid money into the Issuer designated bank account.

Upon receipt of a bid application in accordance with these regulations, the Eligible Participant shall,
through the Designated Institution, enter the bid into the book building system and issue to the bidder
an electronic receipt bearing the name of the Eligible Participant, name of the bidding center, and the
date and time of entry.

The Issuer shall publish the Prospectus at least one (1) day before the commencement of registration
of bidders by the Eligible Participants and issuance of public notice by the Designated Institution relating
to announcement of book building

The bidding shall commence from 09:00 a.m. and close at 5:00 p.m. on all days of the Bidding Period.
The bids shall be collected and entered into the system by the Book-Runner till 05:00 p.m. on the last
day of the bidding period.

The Bidders shall have the right to revise their bids upwards any time either manually through the Bid
Collection Centers or electronically through direct access to the system till 05:00 p.m. on the last day
of the Bidding Period.

The Bidders shall NOT make downward revision both in terms of Bid Price and Bid Volume provided
that in case of upward revision of the Bid Price, the number of shares Bid for i.e. Bid Volume may be
adjusted ensuring that the bid amount or bid money remains the same.

The Bidders shall not withdraw the Bids.

Eligible participants shall collect the margin money from the bidders and deposit the same with the
NCCPL. Individual investors and institutional investors shall pay 100% of bid amount as margin money
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to the Eligible Participant. Provided that Eligible Participant may accept a lower margin from the bidders
based on its own risk assessment.

— Payment of Margin Money shall be accepted only through demand draft, pay order or online transfer
and third-party payment instruments shall not be accepted.

— The Eligible Participant may reject any bid for reasons to be recorded in writing provided the reason of
rejection is disclosed to such bidder. The decision of the Eligible Participant shall not be challengeable
by the Bidder or its associates.

— PSXshall, through the system, display live throughout the bidding period an order book in descending
order showing demand for shares at various prices and the accumulated number of shares bid for along
with percentage of the total shares issued (the “Order Book”). The Order Book should also show the
revised bids and the bids withdrawn. The Order Book shall be accessible through websites of PSX.

— Atthe close of the Bidding Period, the Strike Price shall be determined on the basis of the Dutch Auction
Method.

— Once the Strike Price is determined, all those Bidders whose bids are found successful shall become
entitled for allotment of shares.

— The Bidders who have made bids at prices above the Strike Price shall be allotted shares at the Strike
Price.

— In case all the bids made above the Strike Price are accommodated and shares are still available for
allotment, such available shares will be allotted against the bids made at the Strike Price on
proportionate basis as per regulation 9(12) of PO Regulations. The procedure for allotment of shares to
successful Bidders is mentioned in Section 12.1.22 of the Prospectus.

— The Bidders who have made bids below the Strike Price shall not qualify for allotment of any Ordinary
Shares. In the event of unsuccessful bids, NCCPL will release the advance amount/margin money of
Eligible Participants at B+1 within banking hours.

— At the end of bidding period, successful bidders and their Eligible Participants shall be notified by the
Book Building System via their registered email that their bids are accepted and such bidders are
required to arrange settlement with NCCPL at B+1 within designated time specified in the Joint
Procedures. In case the retail portion of the Issue is not fully subscribed, the unsubscribed shares shall
be allotted to the successful bidders on pro-rata basis.

— In case the retail portion of the Issue is oversubscribed, the allotment shall be made in the manner
given in Section 13.1.12.

— Upon conclusion of Book Building and determination of successful bidders, NCCPL will commence its
pay and collect process at B+1 by debiting the settling bank accounts of Eligible Participants. If there is
any shortfall in payments due to failure to meet commitments, NCCPL will initiate its shortfall
management process as per the Joint Procedures.

— Final allotment of shares out of the Book Building Portion shall be made after receipt of full subscription
money from the successful Bidders; however, shares to such Bidders shall be credited at the time of
credit of shares out of the retail portion.

—  The successful Bidders shall be issued shares only in Book Entry Form to be credited in their respective
CDS Accounts. All the bidders shall, therefore, provide their CDS Account Numbers in the Registration
Form.

— The Designated Institution shall continue to display on its website, the data pertaining to the Book
Building and determination of the Strike Price for a period of at least three working days after closure
of the Bidding Period.

—  The Book-Runner shall ensure that subscription money received against the bids accepted shall not be
released to the Issuer by the Banker to the Book Building Portion until:

o credit of all shares allotted to retail investors; and

o issuance of NOC by the PSX.

12.1.14. Payment for Book Building Portion

The Issuer has opened a bank account for collection of applicants’ money related to Book Building Portion.

The Bidders shall draw demand draft or pay order in favor of “PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING”
or online transfer of the Bid money into the respective Book Building account and submit the demand draft, pay
order or bank receipt at the designated Bid Collection Centers either in person or through facsimile along with
a duly filled in Registration Form.
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For online transfer the payment shall be made into the Account “0112681625” being maintained at Meezan
Bank Limited with the Account Title “PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING”. Please note that online
transfer facility shall only be allowed for Meezan Bank Limited customers.

CASH MUST NOT BE SUBMITTED WITH THE BIDDING FORM/REGISTRATION FORM AT THE BID COLLECTION
CENTER NOR DEPOSITED DIRECTLY OR VIA ONLINE TRANSFER IN THE ISSUER’S DESIGNATED BANK ACCOUNT.
BID AMOUNT MUST BE PAID THROUGH PAY ORDER, BANK DRAFT OR ONLINE TRANSFER DRAWN / TRANSFER IN
FAVOR OF “PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING” IN A MANNER ACCEPTABLE TO THE ELIGIBLE
PARTICIPANT. PLEASE NOTE THAT THIRD PARTY PAYMENT INSTRUMENTS WILL NOT BE ACCEPTED.

The Collection Banks shall keep and maintain the bid money in the said account. Once the shares allotted under
the retail portion have been credited, the Consultant to the Issue, after obtaining NOC from PSX, may request
in writing to the Banker to the Book Building Portion for transfer of the money of the successful and accepted
applications to the Issuer’s account(s).

PAYMENT PROCEDURE
The payment procedures for a Limit Bid or a Step Bid are explained below:
PAYMENT FOR LIMIT BID

If investors are placing their bids as a Limit Bid, then they shall deposit the Margin Money based on the number
of shares they are bidding for at their stated bid price.

For instance, if an investor is applying for 1 Mn shares at a price of PKR 14.00/- per share, then the total
Application Money would amount to PKR 14.00 Mn. In such a case, Eligible Participant shall collect
advance/margin money against bids based on their own risk assessment criteria and shall be responsible to
NCCPL for providing payments in lieu of accepted bids for their proprietary and investor accounts.

PAYMENT FOR STEP BID

If an investor is placing a Step Bid which is a series of Limit Bids at increasing prices, then he/she/it shall deposit
the Margin Money / bid money based on the total number of shares he/she/it is bidding for at his/her/its stated
bid prices.

For instance, if the investor bids for 5 Mn shares at PKR 14.00/- per share, 3 Mn shares at PKR 14.50/- per share
and 2 Mn shares at PKR 16.00/- per share, then in essence the investor has placed one Step Bid comprising three
limit bids at increasing prices. The Application Money would amount to PKR 145.5 Mn, which is the sum of the
products of the number of shares bid for and the bid price of each limit bid. In such a case, Eligible Participant
shall collect advance/margin money against bids based on their own risk assessment criteria and shall be
responsible to NCCPL for providing payments in lieu of accepted bids for their proprietary and investor accounts.

12.1.15. Payment by Foreign Investors

Companies are permitted under paragraph 6 (with specific reference to sub para (B) (I)) of Chapter 20 of the
State Bank of Pakistan’s (“SBP”) Foreign Exchange Manual (the “Manual”) to issue shares on repatriation basis
to non-residents who are covered under paragraph 6 (A) of Chapter 20 of the Manual, i.e. (I) A Pakistan national
resident outside Pakistan, (ll) A person who holds dual nationality including Pakistan nationality, whether living
in or outside Pakistan, (lll) A foreign national, whether living in or outside Pakistan and (IV) A firm (including a
partnership) or trust or mutual fund registered and functioning outside Pakistan, excluding entities owned or
controlled by a foreign government, provided the issue price, is paid in foreign exchange through normal banking
channel by remittance from abroad or out of foreign currency account maintained by the subscriber/purchaser
in Pakistan.

Non-residents who wish to bid for the subscription of shares being offered via book building can remit the
subscription money through an Authorized Dealer directly to the book building accounts opened by the
Company as given in of this Prospectus, however, those non-residents who wish to subscribe shares out of the
general public portion may contact any of the bankers to the Issue (retail portion) for taking instructions
regarding payment of subscription money against shares offered to general public / retail investors. List of
bankers to the Issue for retail portion is available on page 1 of this Prospectus.
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The shares issued to non-resident shareholders shall be intimated by the Company to the designated Authorized
Dealer, along with the documents prescribed in the Manual within 30 days of issue.

Non-residents who are covered under paragraph 6 (A) of Chapter 20 of the Manual do not require SBP’s approval
to invest in the shares being issued in terms of this Prospectus. Furthermore, under paragraph 7 (vii) of Chapter
20 of the Manual the Authorized Dealer shall allow repatriation of dividends, net of applicable taxes and
proceeds on sale of listed shares (i.e. divestment proceeds) not exceeding the market value less
brokerage/commission on provision of prescribed documents.

Payments made by non-residents shall be supported by proof of receipt of foreign currency through normal
banking channels. Such proof shall be submitted along with the Application by the non-residents.

12.1.16. Procedure for Rejection of Bids

In terms of regulation 9(7) of the PO Regulations, the Eligible Participant may reject any Bid placed by a Bidder
for reasons to be recorded in writing provided the reason of rejection is disclosed to such Bidder. Decision of the
Eligible Participant shall not be challengeable by the Bidder or any of its associates.

12.1.17. Time Frame for Upward Revision of Bids by the Bidders

The registered investors may revise their Bids upwards any time either manually through the Bid Collection
Centers or electronically through direct access to the system till 05:00 p.m. on the last day of the Bidding Period.

An investor will not be allowed to place or revise a bid with a price variation of more than 10% of the prevailing
indicative strike price. NO DOWNWARD REVISION BOTH IN TERMS OF BID PRICE AND BID VOLUME IS
ALLOWED PROVIDED THAT IN CASE OF UPWARD REVISION OF THE BID PRICE, THE NUMBER OF SHARES BID
FOR I.E. BID VOLUME MAY BE ADJUSTED ENSURING THAT THE BID AMOUNT OR BID MONEY REMAINS THE
SAME. HOWEVER, NO WITHDRAWAL OF BID IS ALLOWED.

12.1.18. Ten Percent (10%) Price Variation

An investor will not be allowed to place or upward revise a bid with a price variation of more than ten percent
(10%) of the prevailing Indicative Strike Price subject to Floor Price and Price Band i.e. Bid Price must not be
below the Floor Price and must not exceed 50% of the Floor Price which is upper limit of Floor Price. Please note
that the Indicative Strike Price may not be constant and may keep on changing during the bidding period.
Therefore, the 10% range will also change with the changing Indicative Strike Price.

For Example, if the Floor Price is PKR 14.00/- per share and Indicative Strike Price at any given point in time
during the bidding period is PKR 14.00/- per share, registered bidders may place or revise their bids at/to any
price between PKR 14.00/- per share to PKR 15.40/- per share. If at any given point in time during the bidding
period, the Indicative Strike Price changes from PKR 14.00/- per share to PKR 15.40/- per share, the registered
bidders may place or upward revise their bids at/to between PKR 15.40/- per share to PKR 16.94/- per share.

Please note that the 10% range on the lower side cannot go below the floor price and cannot exceed the upper
cap of 50% of the floor price i.e. PKR 21.00/- per share. The price range of 10% applicable at any given point in
time during the bidding period will also be displayed on the bid screen available at the website of PSX.

12.1.19. Restriction on Downward Revision or Withdrawal of Bids by the Bidder

Under regulation (10) (2)(vi) of the PO Regulations the Bidders shall not make downward revision both in terms
of Bid Price and Bid Volume provided that in case of upward revision of the Bid Price, the number of shares Bid
fori.e. Bid Volume may be adjusted ensuring that the bid amount or bid money remains the same.

Under regulation (10) (2)(vii) of the PO Regulations the Bidders shall not be allowed to withdraw Bids.

12.1.20. Procedure for Withdrawal of Issue

1. In accordance with regulation 8(16) of the PO Regulations, in case the Issuer does not receive bids for the
number of shares allocated under the Book Building Portion at the Floor Price, the Issue shall be cancelled
and the same shall be immediately intimated to the Commission and PSX and the Margin Money shall be
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refunded to the bidders immediately but not later than three (3) working days of the closing of the Bidding
Period.

2. In accordance with regulation 8(17) of the PO Regulation, the Book Building process will be considered as
cancelled if the total number of bids received is less than forty (40).

12.1.21. Basis of Allotment of Shares

Bidders shall be allowed to place bids for one hundred percent (100%) of the Issue size and the Strike Price shall
be the price at which one hundred percent (100%) of the Issue is subscribed via the Dutch Auction Method.

Once the Strike Price is determined, all those Bidders whose bids have been found successful shall be
provisionally allotted 75% of the Issue size i.e. 37,500,000 Ordinary Shares.

In order to be a successful Bidder in the Book Building process, the bid price would either be higher than the
Strike Price or at the Strike Price.

For allocation of shares via Book Building, priority shall be given to the bids placed at the highest price. The
bidders, who have made bids at prices above the Strike Price, will be provisionally allocated 75% of the shares
successfully bid for, at the Strike Price. The differential between the bid price and Strike Price, would be refunded
based on the total number of shares bid for.

Bidders who had placed Bids at the Strike Price will be provisionally allotted seventy-five (75%) of the shares
successfully bid for, at the Strike Price, on proportionate basis.

Bids made below the Strike Price shall not qualify for allotment of shares and their Margin Money will be
refunded.

Final allotment of shares to the successful bidders would be determined after determination of the public
response to the Retail Portion of the Issue.

In the event the retail portion is undersubscribed, the unsubscribed portion would be allotted to the successful
bidders, on a pro-rata basis as per regulation 11(5) of the PO Regulation. Excess funds, if any, would be refunded
to the bidders after allotment of the unsubscribed shares.

Final allotment of shares out of the Book Building portion shall be made after subscription of the retail portion
and receipt of full subscription money from the successful Bidders; however, shares to such Bidders shall be
issued simultaneously with issuance of shares to retail investors, in the form of book-entry to be credited in their
respective CDS Accounts. All the Bidders shall, therefore, provide number of their respective CDS Accounts in
the Bid application as required under regulation 9(16) of the PO Regulations.

12.1.22. Refund of Margin Money

The Bidders who have made Bids below the Strike Price shall not qualify for allotment of securities. In the event
of unsuccessful bids, NCCPL will release the advance amount/margin money of Eligible Participants within
banking hours one day after the bidding period.

The bid money of bidders who have undertaken to subscribe the unsubscribed retail portion shall remain
deposited or blocked till allotment of shares of unsubscribed retail portion, if any, to them on pro-rata basis.

12.1.23. Publication of Supplement to the Prospectus

In accordance with regulation 11(1) of the PO Regulations of the closing of the Bidding Period, Supplement to
the Prospectus shall be published at least in all those newspapers in which the Prospectus was earlier published
and also disseminated through PSX within one working day.

The Supplement to the Prospectus would contain information relating to the Strike Price, the Offer Price and
Category-wise breakup of the successful Bidders along with the number of shares provisionally allocated to
them. Format of the Supplement is given on page 2 of this Prospectus.

Public subscription for the shares shall be held at any date(s) within thirty days (30) of the publication of the
Prospectus but not earlier than seven (7) days of such publication.
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13. APPLICATION AND ALLOTMENT INSTRUCTION FOR RETAIL PORTION

13.1 Eligible Investors Instructions for submitting application

1. Pakistani citizens resident in or outside Pakistan or Persons holding dual nationalities including a Pakistani
nationality;

2. Foreign Nationals whether living in or outside Pakistan

3. Companies, bodies corporate or other legal entities incorporated or established in or outside Pakistan (to
the extent permitted by their constitutive documents and existing regulations, as the case may be);

4. Mutual Funds, Provident / Pension / Gratuity Funds / Trusts, (subject to the terms of the Trust Deed and
existing regulations); and

5. Branches in Pakistan of companies and bodies corporate incorporated outside Pakistan.
13.2 Opening and Closing of the Subscription List
The subscription list will open at the commencement of banking hours on 2025 and will close on , 2025

at the close of banking hours. Please note that online applications can be submitted 24 hours during the
subscription period which will close at 12:00 midnight on , 2025

13.3 Procedure for public subscription through Centralized E-PO System and other additional
electronic system

(i) Centralized E-PO System (CES):

CES can be accessed through the web link (www.cdceipo.com). Payment of subscription money can be made
through 1LINK’s member banks available for CES.

For making application though CES, investors must be registered with CES. Registration can be done under a self-
registration process by filling the CES registration form, which is available 24/7 all throughout the year.

In addition to the above, investors/sub-account holder(s) can request their respective TREC Holders who are
Participants in Central Depository System (CDS) to make electronic subscription on their behalf for subscription
of securities of a specific company by authorizing (adding the details of) their respective Participant(s) in CES.
Consequently, authorized Participants will electronically subscribe on behalf of their sub-account holder(s) in
securities offered through Initial Public Offerings and will also be able to make payment against such electronic
subscriptions through all the available channels mentioned on CES only after receiving the subscription amount
from the sub-account holder(s). To enable this feature, the CDS Participant may request CDC to activate his ID
on the CES portal. For queries regarding CES, investors may contact CDC at phone number: 0800 — 23275 (CDCPL)
and e-mail: info@cdcpak.com or contact Mr. Owais Anwer at Phone 021-111-111-500 Ext 500 and email:
owais_anwer@cdcpak.com.

13.4 Facilities available to local, Non-Resident Pakistanis and Foreign Investors
13.4.1 Applications made by Individual Investors

1. In case of individual investors, an attested photocopy of CNIC (in case of Resident Pakistanis) / NICOP or
Passport (in case of Non-Resident Pakistanis) as the case may be, should be enclosed and the number of
CNIC / NICOP / Passport should be written against the name of the applicant. Copy of these documents can
be attested by any Federal / Provincial Government Gazette Officer, Councilor, Oath Commissioner or Head
Master of High School or bank manager in the country of applicant’s residence.

2. Original CNIC / NICOP / Passport, along with one attested photocopy, must be produced for verification to
the Banker(s) to the Issue and the applicant’s banker (if different from the Banker to the Issue) at the time
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of presenting the application. The attested photocopy will, after verification, be retained by the bank branch
along with the application.

Aforementioned requirements pertaining to CNIC/NICOP only applies to physical applications and would
not be required in E-PO facility.

13.4.2 Applications made by Institutional Investors

Applications made by companies, corporate bodies, mutual funds, provident / pension / gratuity funds /
trusts and other legal entities must be accompanied by an attested photocopy of their Memorandum and
Articles of Association or equivalent instrument / document. Where applications are made by virtue of
Power of Attorney, the same should also be submitted along with the application. Any Federal / Provincial
Government Gazette Officer, Councilor, Bank Manager, Oath Commissioner and Head Master of High School
or bank manager in the country of applicant’s residence can attest copies of such documents.

Attested photocopies of the documents mentioned in Section 13.1.5 must be produced for verification to
the Banker(s) to the Issue and the applicant’s banker (if different from the Banker(s) to the Issue) at the
time of presenting the application. The attested copies, will after verification, be retained by the bank
branch along with the application.

13.4.3 Additional Instructions for Investors

10.

Only one application will be accepted against each account, however, in case of joint account, one
application may be submitted in the name of each joint account holder.

Joint application in the name of more than two persons will not be accepted. In case of joint application
each applicant must sign the application, form and submit attested copies of their CNICs / NICOP / Passport.
The share certificates will be dispatched to the person whose name appears first on the application form
while in case of CDS, it will be credited to the CDS account mentioned on the face of the form and where
any amount is refundable, in whole or in part, the same will be refunded by cheque or other means by post,
or through the bank where the application was submitted, to the person named first on the application
form, without interest, profit or return. Please note that joint application will be considered as a single
application for the purpose of allotment of shares.

Subscription money must be paid by cheque drawn on applicant’s own bank account or pay order/bank
draft payable to one of the Bankers to the Issue (Account Titles given below) and crossed “A/C PAYEE ONLY”.
Srno. Bank Name \ Account Title
1 Meezan Bank Limited PAK-QATAR FAMILY TAKAFUL-BOOK BUILDING

For the applications made through pay order / bank draft, it would be permissible for a Bankers to the Issue
to deduct the bank charges while making refund of subscription money to unsuccessful applicants through
pay order / bank draft individually for each application.

The applicant should have at least one bank account with any of the commercial banks. The applicants not
having a bank account at all (non-account holders) are not allowed to submit application for subscription of
shares.

Applications are not to be made by minors and / or persons of unsound mind.

Applicants should ensure that the bank branch, to which the application is submitted, completes the
relevant portion of the Application Form.

Applicants should retain the bottom portion of their Application Forms as provisional acknowledgement of
submission of their applications. This should not be construed as an acceptance of the application or a
guarantee that the applicant will be allotted the number of shares for which the application has been made.

Making of any false statements in the application or willfully embodying incorrect information therein shall
make the application fictitious and the applicant or the bank shall be liable for legal action.

Bankers to the Issue are prohibited to recover any charges from the subscribers for collecting subscription
applications. Hence, the applicants are advised not to pay any extra charges to the Bankers to the Issue.
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11. It would be permissible for a Bankers to the Issue to refund subscription money to unsuccessful applicants

having an account in its bank by crediting such account instead of remitting the same by cheque, pay order
or bank draft. Applicants should, therefore, not fail to give their bank account numbers.

12. Submission of false and fictitious applications is prohibited and such applications’ money may be forfeited

under Section 87(8) of the Securities Act, 2015.

13.4.4 Additional Instructions for Foreign / Non-Resident Investors

1.

In case of foreign investors who are not individuals, applications must be accompanied with a letter on
applicant's letterhead stating the legal status of the applicant, place of incorporation and operations and
line of business. A copy of Memorandum of Association or an equivalent document should also be enclosed,
if available. Where applications are made by virtue of Power of Attorney, the same must be lodged with the
application. Copies of these documents can be attested by the bank manager in the country of applicant's
residence.

Foreign / Non-resident investors should follow payment instructions given in Section 12.1.16 of this
Prospectus.

13.5 Code of Occupation of Investors/Applicants

01 Business

02 Business Executive
03 Service

04 Housewife

05 Household

06 Professional

07 Student

08 Agriculturist

09 Industrialist

10 Other

13.6 Nationality Code

Name of Country

001 US.A

002 U.K

003 U.A.E

004 K.S.A

005 Oman

006 Bangladesh
007 China

008 Bahrain
009 Other

13.7 Minimum Amount of Application and Basis of Allotment of Shares of the Issue

The basis and conditions of transfer of shares to the General Public shall be as follows:

1.

Application for shares must be made for 500 shares or in multiples of 500 shares only. Applications which
are neither for 500 shares nor for multiples of 500 shares shall be rejected.

The minimum amount of application for subscription of 500 shares is the Issue Price x 500 shares.

Application for shares below the minimum amount shall not be entertained.
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4.

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS” MONEY
MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES ACT, 2015.

If the shares offered to the general public are sufficient to accommodate all applications, all applications
shall be accommodated.

If the shares applied for by the general public are in excess of the shares allocated to them, the distribution
shall be made by computer balloting, in the presence of the representative(s) of PSX in the following
manner:

— If all applications for 500 shares can be accommodated, then all such applications shall be
accommodated first. If all applications for 500 shares cannot be accommodated, then balloting will be
conducted among applications for 500 shares only.

— If all applications for 500 shares have been accommodated and shares are still available for allotment,
then all applications for 1,000 shares shall be accommodated. If all applications for 1,000 shares cannot
be accommodated, then balloting will be conducted among applications for 1,000 shares only.

— If all applications for 500 shares and 1,000 shares have been accommodated and shares are still
available for allotment, then all applications for 1,500 shares shall be accommodated. If all applications
for 1,500 shares cannot be accommodated, then balloting will be conducted among applications for
1,500 shares only.

— If all applications for 500 shares, 1,000 shares and 1,500 shares have been accommodated and shares
are still available for allotment, then all applications for 2,000 shares shall be accommodated. If all
applications for 2,000 shares cannot be accommodated, then balloting will be conducted among
applications for 2,000 shares only.

—  After allotment in the above-mentioned manner, the balance shares, if any, shall be allotted in the
following manner:

o If the remaining shares are sufficient to accommodate each application for over 2,000 shares, then
2,000 shares shall be allotted to each applicant and remaining shares shall be allotted on pro-rata
basis.

o If the remaining shares are not sufficient to accommodate all the remaining applications for over
2,000 shares, then balloting shall be conducted for allocation of 2,000 shares to each successful
applicant.

If the Issue is over-subscribed in terms of amount only, then allotment of shares shall be made in the
following manner:

—  First preference will be given to the applicants who applied for 500 shares;
— Next preference will be given to the applicants who applied for 1,000 shares;
— Next preference will be given to the applicants who applied for 1,500 shares;
— Next preference will be given to the applicants who applied for 2,000 shares; and then
—  After allotment of the above, the balance shares, if any, shall be allotted on pro rata basis to the
applicants who applied for more than 2,000 shares.
Allotment of shares will be subject to scrutiny of applications for subscription of shares.

Applications, which do not meet the above requirements, or application which are incomplete, will be
rejected.

13.8 Refund/Unblocking Of Subscription Money To Unsuccessful Applicants

As per the regulation 11(4) of the PO Regulations, within five (5) working days of the close of public subscription
period the Shares shall be allotted and issued against the accepted and successful applications and the
subscription money of the unsuccessful applicants shall be unblocked/ refunded.

As per sub-section (2) of Section 68 of the Companies Act, if refund as required under sub-section (1) of Section
68 of the Companies Act is not made within the time specified hereinabove, the directors of the company shall
be jointly and severally liable to repay that money with surcharge at the rate of two percent (2%) for every
month or part thereof from the expiration of the fifteenth day and, in addition, shall be liable to a penalty of
level 3 on the standard scale as defined in Section 479 of the Companies Act. Provided that the directors of the
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Company shall not be liable if it proves that the default in making the refund was not on their own account and
was not due to any misconduct or negligence on their part.

In case retail portion of the Issue remains unsubscribed, the unsubscribed shares shall be allotted to the
successful bidders at the strike price on pro-rata basis.

13.9 Minimum Amount of Application and Basis of Allotment

The basis and conditions of transfer of shares to the General Public shall be as follows:

1. The minimum value of application will be calculated as Issue Price x 500 shares. Application for amount
below the minimum value shall not be entertained.

2. Application for shares must be made for 500 shares or in multiple of 500 shares only. Applications which
are neither for 500 shares nor for multiples of 500 shares shall be rejected.

3. Allotment / Transfer of shares to successful applicants shall be made in accordance with the allotment
criteria / instructions disclosed in the Prospectus.

4. Allotment of shares shall be subject to scrutiny of applications in accordance with the criteria disclosed in
the Prospectus and / or the instructions by the Securities & Exchange Commission of Pakistan.

5. Applications, which do not meet the above requirements, or applications which are incomplete will be
rejected. The applicants are, therefore, required to fill in all data fields in the Application Form.

6. The Company will credit shares in the CDS Accounts of the successful applicants.

13.10Issue and Credit of Shares

Within five (5) working days of the closing of public subscription period, the shares shall be allotted, issued and
credited against the accepted and successful applications and the subscription money of the unsuccessful
applicants shall be unblocked/refunded, as required under regulation 11(4) of the PO Regulations. Shares will
be issued only in the book-entry form and will be credited into the respective CDS Accounts of the successful
applicants. Therefore, the applicants must provide their CDS Account Number in the Shares Subscription
Applicant.

If the Company defaults in complying with the above requirements, it shall pay PSX a penalty of PKR 5,000 per
day for every day during which the default continues. PSX may also notify the fact of such default and name of
the Company by notice and also by publication in its ready-board quotation of the Stock Exchange.

Name of the Company will also be notified to the TRE Certificate Holders of the PSX and placed on the web site
of the PSX.

13.11 Transfer of Shares

The shares shall be transferred in accordance with the provisions of Section 74 of the Companies Act read with
Section 75 thereof and the Central Depositories Act, 1997 and the CDCPL Regulations.

13.12 List of Bankers to the Issue

Name of Bank

01 Meezan Bank Limited

13.13 List of E-IPO Facilities

m Name of Facility

01 Centralized E-PO System
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13.14 Interest of Shareholders

None of the holders of the Issued shares of the Company have any special or other interest in the property or
profits of the Company other than their capacity as holder of Ordinary shares except from the shareholders who
are also the Director of the company. Directors of the Company have interest in receiving remuneration for their
role as Directors.

13.15 Eligibility for Dividend

The ordinary shares issued shall rank pari-passu with the existing shares in all matters of the Company, including
the right to such bonus or right issues, and dividend as may be declared by the Company subsequent to the date
of issue of such shares.

13.16 Deduction of Zakat

Income distribution will be subject to deduction of Zakat at source, pursuant to the provisions of Zakat and Ushr
Ordinance, 1980 (XVIII of 1980) as may be applicable from time to time except where the Ordinance does not
apply to any shareholder or where such shareholder is otherwise exempt or has claimed exemption from
payment / deduction of Zakat in terms of and as provided in that Ordinance.

13.17 Taxations, Like Applicability of Capital Gain Tax, Withholding Tax on Dividends, Tax on
Bonus Shares, Federal Excise Duty and Capital Value Tax & Withholding Tax on Sale/Purchase of
Shares.

13.17.1 CAPITAL GAINS TAX

Capital gains derived from the sale of listed securities are taxable in the following manner under section 37A of
Income Tax Ordinance, 2001 effective from July 1, 2024:

Investors Appearing Investors Not Appearing
0%

Where the securities are acquired before
the first day of July, 2013.
Where the securities are acquired on or
2 after the first day of July, 2013 but on or 12.5% 25.0%
before the 30th day of June, 2022.
Where the securities are acquired on or after the first day of July, 2022 but on or before the 30t

0

3 day of June, 2024, below reduced rates of tax on capital gain arising on disposal shall apply:
1. Where holding period does not exceed 15.0% 30.0%
one year
2. Where holding period exceed one year 12.5% 25.0%
but does not exceed two years
. Wh holdi i
3 ere holding period exceed two 10.0% 20.0%
years but does not exceed three years
4. Where holding period exceed three 7 5% 15.0%
years but does not exceed four years
5. Where holding period 'exceed four 5.0% 10.0%
years but does not exceed five years
6. Where holding period ' exceed five 9 5% 5.0%
years but does not exceed six years
7. Where holding period exceed six years 0.0% 0.0%
4 Where the securities are acquired on or after the first day of July, 2024 onwards:
Where the securities are acquired on or As per rates specified in
after the first day of July, 2024 and 150% First Schedule, Part 1,
onwards. Division 1 for individuals

and association of persons
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and Division Il for
companies.

Provided that the rate of tax
for individuals and
association of persons shall
not be less than 15% in any
case.

13.17.2 WITHHOLDING TAX ON DIVIDENDS

Dividend distribution to shareholders will be subject to withholding tax under section 150 of the Income Tax
Ordinance, 2001 as specified in Part Ill Division | of the First Schedule of the said ordinance or any time-to-time
amendments therein. In terms of the provision of Section 8 of the said ordinance, said deduction at source, shall
be deemed to be full and final liability in respect of such profits in case of persons only. Applicable withholding
tax rate on dividend is 15% for active tax payers and 30% for inactive tax payers.

13.17.3 TAX ON BONUS SHARES

As per section 2367 of the Finance Act 2025, shall only be issued to a shareholder, if the company collects from
the shareholder, tax equal to ten percent of the value of the bonus shares issued to the shareholder including
bonus share withheld, determined on the basis of day-end price on the first day of closure of books in the case
of listed company and the value as prescribed in case of other companies.

13.18 Tax on Income of The Issuer, Sales Tax
13.18.1 INCOME TAX

The income of the Company is subject to Income Tax under the Income Tax Ordinance, 2001.
13.18.2 SALES TAX

With effect from November 01, 2018, the Punjab Revenue Authority (PRA) subjected life and health insurance
subjected life and health insurance to Punjab Sales Tax (PST) at the rate of 16%. The Sindh Revenue Board
(SRB) made life insurance taxable at the rate of 13% with effect from July 01, 2020. The Life insurance industry
members have unanimously filed a petition against the imposition of provincial sales in the Supreme Court of
Pakistan, through the platform of IAP (Insurance Association of Pakistan). The case is pending hearing. Please
find further details on sales tax in Section 8.1.

13.18.3 SALES TAX ON SALE / PURCHASE OF SHARES

Under the Constitution of Pakistan and Articles 49 of the 7th NFC Award, the Government of Sindh, Government
of Punjab, Government of Khyber Pakhtunkhwa and Government of Baluchistan have promulgated the Sindh
Sales Tax on Services Act, 2011, Punjab Sales Tax on Services Act, 2012, Khyber Pakhtunkhwa Sales Tax on
services through Khyber Pakhtunkhwa Finance Act, 2013 and the Baluchistan Sales Tax on services Act, 2015
respectively. The Sindh Revenue Board, the Punjab Revenue Authority, and the Khyber Pakhtunkhwa Revenue
Authority and the Baluchistan Revenue Authority administer and regulate the levy and collection of the Sindh
Sales Tax (“SST”), Punjab Sales Tax (“PST”), Khyber Pakhtunkhwa Sales Tax (“KST”) and Baluchistan Sales Tax
(“BST”) respectively on the taxable services provided or rendered in Sindh, Punjab or Khyber Pakhtunkhwa
provinces respectively.

The value of taxable services for the purpose of levy of sales tax is the gross commission charged from clients in
respect of purchase or sale of shares in a Stock Exchange. The above-mentioned Acts levy a sales tax on
Brokerage at the rate of 15% in Sindh, 16% in Punjab and in Baluchistan and Khyber Pakhtunkhwa the rate is
15%. Sales tax charged under the aforementioned Acts is withheld at source under statutory requirements.

13.19 Deferred Taxation
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Deferred tax is provided using the liability method, on all temporary differences at the balance sheet date
between the tax bases of assets and liabilities and their carrying amounts, for financial reporting purposes.
Deferred tax liabilities are recognized for all taxable temporary differences and deferred tax assets are
recognized for all deductible temporary differences, carry-forward of unused tax credits and unused tax losses,
to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences, carry forwards of unused tax credits and unused tax losses can be utilized.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the deferred tax
asset to be utilized. Unrecognized deferred tax assets are reassessed at each balance sheet date and are
recognized to the extent that it has become probable that future taxable profits will allow deferred tax asset to
be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date.

Deferred tax assets and deferred tax liabilities are offset only if there is a legally enforceable right to offset
current tax assets and liabilities and they relate to the income tax levied by the same tax authority.

Page 252 of 262



Prospectus | Pak-Qatar Family Takaful

14. SIGNATORIES TO THE PROSPECTUS
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Sheikh Ali Bin Abduliah Thani J, Al-Thani
Chairman/Non-Executive Director

Abdul Basit Ahn)eﬁ
Non-Executive Director

Said Gul
Non-Executive Director

)
WY
Zahid Hussain Aan
Non-Executive Director

s

(—‘
Asad Pervaiz
Independent Director
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Muhammad Ahsan Qureshi
Chief Financjal Officer

Muhammbd m\{an
Company Secretary
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Wagqas Ahmed
Chief Executive Officer
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Non-Executive Director
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Zahid Haleem Shaikh
independent Director

90 AT

|

Ammara Shamim Gondal
Independent Director

Nasir Ali
Chief Accountant & Group Head of
Taxation
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15. MEMORANDUM OF ASSOCIATION

THE COMPANIES ACT, 2017 {(XIX 0of 2017)
(COMPANY LIMITED BY SHARES)

MEMORANDUM OF ASSOCATION
OF

PAK QATAR FAMILY TAKAFUL LIMITED

. The name of the Company is PAK QATAR FAMILY TAKAFUL LIMITED.
Il The registered office of the Company will be situated i the Provinee of Sindh,
1L, The objects for which the Company is established are:

I.  Tocarryon in Pakistan er clsewhere in any part of the world, all kinds of family Takaful
operator business under the principles of takaful and in connection therewith 1w design
family takaful schemes or plans that meet the prineiples of takaful and which may be
undertaken and transacted by the Company accordance to the prevailing law in Pakistan

and vs may he permissible by the Shariah Board,

2. Tooffer mvestment schemes of all kinds. whether dependent on human life, and whether
perpetual or terminable, immediate or deferred, contingent or otherwise, and generally
Lo transact the husiness ol a [amily takaflul operator company, which may in any way be
connected with or dependent on the centingencies of human life, to be undertaken and

transacted according to prevailing law snd Islamic Shariah, —
1. Generally to teansact the business of a family takaful oparitor company.-inchiding the
sale and purchase or re-purchase of annuities and reversiogry {nterest, and 1ife or other
interests of uncertain duration or commencement, and cndﬁ\\h,qcn (1S ﬁ'x'r tt_lildrCh and all

olher business apperlaining to or commonly teansacted by life nssurance companies.
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PAK-GATAR

4, To operate famnily lakaful policies or other mstruments of assurance against ar assummg
compensation or payment in case af death, jury to health or body or organ or part
thereof by railway accident or shipwreck or other perils of land. sea, wr or any other
accident pr misadventore and also 10 assure payment during sickoess or incapacity

arising [rom general or other than the above causes,

5 To offer takaful policies against all manners of sccidents, liability or guarantee and to
do every other descriplion of takalul business kindred 1o the above melusive of all

powers incidental 1o or necessary for the fulfillment of the objects aforesaid.

f. To purchase and deal in or nccept by way ol exchange reversionary or other interests in
property of all kinds whether absolute, contingent or expectant, and whether
dmcmuinaﬂhle or not. and to acquire, accept by way of mortgage or exchange, redeem,
cancel” ur cangumh by plm.h;t'-r surrender or atherwise any poalicy, secerty, grant or
mmrﬂcl l~:su¢-1.l madu af taken aver, ar entered into by the Company in lme with the

lsimmc !bhﬂl'll.!h. 5

T T n:s‘mi_u_l:'l \i.;'ill! !e:i:;etml:]mm borcowers, Jenders and others for the establishment,
accumulation, provision and payment of sinking funds. depreciation funds. renewal
funds, endowment funds, and any other special funds to be developed in line with
injunction of Islamic Shariab and prevailing law on such terms and conditions as muy
be areanged.

8. To ru-!ilk':'ifuilﬂr counter-re-takaful all or any risks, and to undertake all kinds of re-
1ukal’u],.';1_m-m::«.f;mjgr-llt--lﬂlzzu{'ul connected with any of the business aforesaid and 1o
participaie aﬁte;xn:mﬂe to Takafil or re-Takaful pool{s) managed by other Takaful

aperator(s),

9. To give lo any class or section of those who insure, or have other dealings with the
Company, any righis over or in relation 1o any fund or funds, or a right to participate in
2
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the profits of the Company or in the profit olany particular branch or part of its business,

ar any other special privileges. advantages or benefits.
0.  Tocarry on business of family tkalul and specified miscellancous takalul.

[l.  To act as agents for the issue of any securities or shares to be issued under the Islamic
modes of financing, whether or nat offered 1o the public for subseription, and to
guarantee the subscription, of any such securities or shares, and 10 act as trustee,
executor, or adnmunistratar with or without remuneration, and to undertake trusts of all
kinds and the conduct of gny business connected with trusts of any deseription or the

estates ol deceased persons, and to receive for safe custody.

12.  Tocnter into any arrangement in accordance with the Islamic Shariah with any government
or awthorities (federal, provincial, municipal, local or otherwise), or any corporations,
companies, umdertakings or persons in Pakistan or elsewhere that may seem conducive o
the Company’s object and to obtain from any such government. authority, corporation,
company, undertaking or person any charters, contracts, decrces, rights, privileges,
licenses and concessions which the Company may think desirable, and to carry out,
exercise and comply with any such charters, contracts, decrees, rights, privileges. licenses

and concessians.

13.  To get insured against losses, damages. nsks, accidents and liabilities,oi’-xin kmds which
may affect the Company whether in respect of its contracts, agrumcm\ Ganseque nlml loss
of profits, advances or securities or in respeet of servants or :.m;in)m af the C pmpany.
or in respect of properties belonging to or rented or hired by the («‘g%g_npa‘ny; either by gscﬂgng.
apart funds of the Company or by effecting such msurance as m:‘ly‘bo deemednccmw\

=

4. To open accounts with bank or banks or financial institutions and to draw. make. accept,
endorse, discount, execute and issue promissory notes, bills of exchange, cheques, bills of
lading, warrants, debentures and ather negotiable or transferable instruments, concerning

the business of the Company.
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13, Tao invesi the moneys of the Company not immediately required by the Company in and
subscribe for, take, acquire. trade or deal in, hold Shitiah compliants. such as shares,
stocks, sukeks, bonds, securitics or instruments of redecmable capital of any other
company, institution, mutual fund o corporation or body corposate, whatsoever. whether
local or oversets, and o invest moneys of the Company in any other manner subject to

[<lamic Shartah and as may be approved by the Shariah Board of the Company.

6, To borrow. procure, mise money m local or any forelen currency from banks, financial
mstitutions. non-banking financial institutions and or avail finances under any [slamic
financing scheme like modarabe, momhaha, musharika, are-wa-iktina and Quesee-Husma
and to borrow, procure, of 1o secure the money in such manner as the Company may deem
fit and particularly by mortgage or hypotheeation of its property in full or in part or bath
the present and future assets or by the issue of shares, gocks, bonds, debentures,
Participation Term Certilieates, Term Finance Cerlificales, or any other form of
redecmaeble capital of securities charged or hased upoen the undertaking of the Company,
or any part ﬂF_il.s-pm]}f:rt"-r, both present and filure and  gencrally to bomrow or procure
money for E.ht puqmn.e-‘ m' the husiness of the Company in such manner as the Company
shall dcmn l:i :nc:]uﬁmg b},f issue of debentures, bonds, securities, Participation Term
Cenifi L-EII:S.. T{:rm anmc Cenificates. cither permanent or redeemable or repavable or
ur:mn:_rlTk mm sharis Hmt ko secure any securitios of the € ampany by a trust or tther

ASSLUFIICEE

17, To pay commission or otherwise remunerate any company ot firm or firms or person or
persons (whether an aflicer of the Company or nol) for seevices rendered in placing or
assisting to place any of the shares of the Company or any debentures or other securities
of the Company, or for negotiating any of the purchase or sale by the Company, or for

rendenng uny service of any kind whatsaever ta the Company.
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I8.  To procure the incorporation, registration or other recognition of the Company in any

country, state or place and to establish and regulate and open branches o' the Company in

any part of the world for the purposes of the Company’s business.

19.  To pay costs. charges and expenses preliminary and incidental to the formation.

cstablishment and registration of the Company.

20.  To grant pensions, allowances, gratuities and bonuses to directors, officers, ex-oflicers,
emplovees or ex-emplovees of the Company or its predecessors in business or the
dependents or connections of such persons and establish and support or aid in the
establishment and support of associations, institutions, funds, trusts and convemences
calculated to benefit employees and ex-emplovees and officers and ex-officers {including
Directors and Ex-Directors) of the Company. or the dependents or connections of such
persons, #nd W pay gratuities or gramt pensions and allowances, and 0 make payments
towards insurance, and 1o subscribe or guarantee money Jor charitable or benevolent

objects, or for any ¢xhibition. or for any public, general or uscfal object(s).

21, To distribute any part of the undertaking, property and assets of the Company among is
creditors and members in specie or in Kind at the time of dissolution of the Company but
so that no distribution amounnm to a reduction of c‘qmal ma) be made without the

sanction (il any) for the ime heing required by law. 7™ s
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i To create provident fund, gratuily lund, pension R, reserve fund, sinking fund,

insurance fund, or any other special find conducive to the interest of the Company.

23 Tor capitalize such portion ol the profits, sccumulated profils or reserves of the Company
as are nol distributed amongst sharcholders of the Company in the form of dividend and
as the Directors of the Company may think fit and 1o issue bonus shares as fully paid-up

in Frvewr of the sharcholders of the Company.

24, Toremunerate Directors, officials. sevvants of the Compainy or any other persen or firm or
company rendering services to this Company. out of, or in proportion to the retums or
profits f the Company or otherwise as the Company may think proper, cither by cush
payment and'or by the allotment to him or them shares or securities of the Company
eredited as paid up in full or otherwise as may be thought expedient in accordance with the

laws 1o which the Company may he subject.

25, To appoint agenis, experts and attomeys 1o do any and all of the above matters and things
an behalf of the Company or sny thing or matter for which the Company musy 4t s apent

or in any other wiy whatsoever interested or concerned in any par of the world, except
—l--'-'-.- -

managing 4pents |
* D ¥ :.-.-'. .-% \.\

s e
] - (]

26. "j*ﬂ- e:sl'i_i:i..h!i.t;h anel fn}tl,!ﬂil-lﬂ‘f branches in or outside Pakisten, service poinls or centres,
rcgeivi;i'g nﬂ"ic:es:;"agp%t_é', collection and distribution centres and to enter into comracts or
agéim}f_:ﬁgluménfé {other than managing agency ) with any other person. frm or company
ar for the branches or distribution service centres, for the efficient carrying on of the

business of the Company.

L
=h

To pay for any property or rights acquired by the Company ¢ither in cash or fully paid-up
shares, or by any securities which the Company has power to issue, or parly in one mode

and partly m another, and generally on such terms as the Company may determine.
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28, To subscribe or conlribute 1o any charilable, benevolent or useful objects of a social or
public character, the support of which will. i the opinion of the Company. tend to increase
its reputation or populanity ameng its employees, its customers, or the public gencrally,

29, Taaid pecunianily or otherwise any association, institulion, hady or mavement having for

its object the sohdion, settlement or surmounting of industrial or labour problems or
troubles, or the promotion of industry or trade or development of takaful, savings and

investment,

30, To adopt such means (both in and outside Pakistan) of promotion, marketing and making
known and advertising the products and services of the Company as may scem expedient

subject ta the laws i which the Company may be subject.

31, Totransfer the registered office of the Company from one place or provinee to another if'
deemed beneficial for the Company subject to regulatory approval{s) a5 may be applicahle

under the laws of Pakistan.

32, Toamalgamate, merge with, absorb, reconstruct, de-merge, acquire or lake over any other

company or the whole or part of any undertaking having objects altogether or in part

 sumilar to those of the Company or carrying on any business capable of being conducted

Y so as dircetly or indirectly to benefit this Comipany, whether by sale or purchase of the
‘ o assets, property or underasking, or divestiture of the whole or part of the undertaking of the
Cogrpany or by partnership or any arrangement in the nature of parmership ot in any other

janner or to enfer into and ary into effeet any arrangement, or for sharing of profits, with

any partnership undertnking or person carrying on business within the objects of this

Company.

33 Tocarry on any other lasvful business or activity and in compliance with Islamic Shariah
and dao any act or thing which in the opinion of the Company is or may be capable o being
conveniently carried on or done in connection with any of the above. or likely direcily or
indirectly to enhance the walue of or render more profitable all or any part of the
Company's property or assets or otherwise 1o audvance the interests of the Company or its

Members,
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34 Tocesse carrving on and wind up any business or activity of the Company, and (o cancel

any registration of and to wind up and procure the dissolution of the Company subject to

the provisions of the law [or the time being in foree,

35 Toexercise all or any of the above cbjects and to do all such other things as are incidental

or condugive to the attminment of the above objects or any of them.

36, Notwithstanding anvithing stated in any object clause. the Company shall obtain such ether
approval or license from the competent authority, as may be required under any law for
the time being in force, o underiske a partcular husiness. The Conpany shall nat Luneh

puultilevel marketing. pyramid and ponzi schemes.
IV.  The linbility of the Members 1= limited,

¥, The autherized share capital of the Compuny is Rs. 3,300,000,000/- (Rupees Three Billion
Three Hundred Million Only) divided into 330,000,000 {Three Hundred and Thirty
Million) Ordiniey shares of the denomination of Rs.10/-~ (Rupees Ten) cach with power [rom

time to time to increase the capital of the Company.
P T

/! o B
f, g ; |
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